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HISTORY OF ADVISORY COMMITTEES

Commanity input in education has a history that dates
back to 1647 in Massachusetts when a special act titled
“"The Act of 1647'" provided that schools at the local level
actually reflect the thinking of local leaders. Other local
histories are rich in record of citizens contributing labor
and materials to erect buildings and of committees writing let-
ters to entice teachers to the "mew era' by raising funds to
pay them. Many evolutions of committees have transpired in the
years since 1647, including the school boards being elected or
appointed as being representative of th; people in advising on
the educational process. Some of these committees have now gone
beyond the advisory role and are reflecting a position of admin-
igtration or policy making. Following World War II, a relatively
new form of citizen participation émerged. This was the concept
known today as advisory committees. They were created to assist
educators in meeting the problems and challenges of:a rapidly
changing society.

Change is in evidence everywhere -- computer, heart trans-
plants, solar power, electric generators, laser beams. These and

dozens of other innovations are examples of technological advances
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sweeping this country. When we reached for the moon we demon-

strated what miracles our technology was capable of achieving.
The creative genius of scientists, engineers and technicians

has not only prolonged life but has also arranged that life be
more comfortable for us today than it was for our forebearers.

Color television sets, air conditioned homes, automobiles,

electric blankets, and quick frozen foods set us apart from

previous generations. Some call it "the good life”, others see
it as ever changing, stressful, and difficult to achieve without
careful career preparation and constant plaming.

Many things such as the Arab.oil embargo in 1973-74 made us
aware of the need in developing altern&ﬁives for petroleum and
the internal combustion engine. Challenges for development of new
modes of transportation, demand for a national health plan, envi-
ronmental protection -- all are indications that tomorrows work
force will differ from that of today. This difference, in fact,
has been pointed out by the futurists. These futurists have in-
dicated that two-thirds of our children now in kindgrgarten and
first grade will be competing when they leave high school for jobs
that are non-existent today. The faster rate of change, the greater
the pressure that will be placed on our schools to develop new

methods of preparing our citizens to become useful and productive.
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If schools are to meet these challenges they must develop and

maintain a close relationship with business and industry. Only
in this way can they insure the relevancy of educational programs
to the needs of soctety and economy. A major vehicle for main-
taining direect communication between schools and industry are
advisory committees. In vocational education we find advisory
committees in several different forms, each serving a different
purpose. They include a general advisory committee, program
advisory committee, ad hoc advisory committee, and joint appren-
ticeship committee. The funetions of each of these committees
vary.

Advisory committees for vocationai;and technical education
are considered essential to the establishment and operation of
voeational and technical education programs. Partieipants in
these advisory committees are selected because of their knowledge
and wnderstanding of employment and education needs and trends in
the various segménts of our economy. Increasing technological
demands, changing business and industrial patterns,, and the ever-
tnereasing complexity of soetal and economic conditions require
effective lines of communication with business, industry, Zabor,“
and the state and federal governmental agencies. Advisory com-
mittees assist in maintaining these lines of communication.

Through the vehicle of the advisory committee progress can be
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kept current and responsive to emerging employment trends and
assist in the promotion and evaluation of voecational programs.

Community colleges place a high value on the services of
their advisory committees. They look to them for guidance in
the development and continuance of many of their educational
programs, particularly those in the vocational areas. This is
especially true in the case of new and growing comprehensive
colleges such as those in the Washington State Community College
System.

These colleges ave designed to be responsive to the economic
forces at work in their immediate locales. Indeed, a commmity
college which ig not closely identifie&lwith the commnity which

it serves is not fulfilling its high purpose.
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INTRODUCTION AND OVERVIEW

This study was made possible by the interest of the
Vocational Dirvectors Council in the Washington State Community
College System and the State Board for Community College
Education. The voecational directors at twenty-seven community
colleges were given the opportunity to participate in this
field study by responding to a questionnairel

Twenty community colleges in sixteen districts chose to
participate by returning the questiomnaire. One community col-
lege did not choose to participate, and. the other six either
failed to respond in time or failed to receive the notice through
the matl. Four of the non-participating institutions did make
eontact by telephone and gave their permission to conduct the
study, but 1t was too late to include them in the survey. The
study was not completed for these community colleges., The
“interest in participation’ questiomnaire was mailed to each of
the commmity college vocational directors on June 13, 1978.
The advisory committee questionnaires were mailed to committee

members between mid-June and mid-August.

'
See Appendix T



In researching studies oriented toward advisory committees
in the State of Washington, no reference could be found identi-
fying previcus studies in determining the committee members
perceptions. For this reason and the enthusiasm of the Community
College Vocational Directors Council the need for this study was
recogntaed.

Confidentiality during the data gathering phase and swmmar-
tzation of the information into community college system totals
was most important. This confidentiality protected the identity
of the individual colleges, committees, and their members. It
was important for the following reasons:

(a) Assurance was needed that thﬁé study was not an qudit.

(b) Feelings of the committee members could be expressed
without being inhibited.

(c) Community college vocational directors wanted the max-
imam input for their evaluation and improved advisory
committee effectiveness.

While confidentiality is important, it was felt the, participating
campus must be able to identify any committee that appeared to
need changes and take theAnecessary action,

The questionnaire sent to each committee member did have a
code for that committee and the respeciive community college. This

committee code was assigned at the time of malling and i1s known
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only by the vocational director at each participating campus.

No other copies of this coding exist.

The questionnaire and accompanying cover Zetterz were
distributed to each advisory committee member by one of two
methods: (a) by the campus or (b} by this author from lists
supplied on an annual basis to the State Board for Community
College Education. Fourteen of the campuses used this ques-
tionnaire., Six colleges who entered the project later used
a different questionnairea. The difference is in Question #4,
and resulted in adding a sub-part "b". This addition was rec-
ommended by one of the participating vocational directors.

The questionnaire was designed as a one-page instrument.
It was anittcipated that better response rates are correlated
to the brevity of the questionnaire.

There were 3663 questionnmaires mailed, with 1647 being
returned with responses. Of those with responses, 833 had

written comments. Some 275 of those mailed were returned as

not being deliverable by the post office.

2 3
See Appendix IT See Appendix IIT



INTENT OF STUDY

Advice from committees representing the occupations being
taught in vocational programs has been an important ingredient
in voeational education for over half of a century. In this
state, the State Plan for Vocational Education has mandated
that each preparatory program have an advisory committee. EBach
of these committees must be composed of equal numbers of employees
and employers.4 In addition, there is a requirement of one man-
agement and one labor representative from a local Joint Appren-
ticeship and Training Committee, 1f the vocational program is
training pecple in the apprenticable trade or craft. The com-
munity colleges in this state are required to report to the State
Board for Commnity College Education on an annual basis, each
November 1, the membership of each advisory committee. These
membership rosters include the names of the individuals, whether
they represent employees, employers, or the Joint Apprenticeship
Training Committee. In addition, the business or iédustry repre-
sented and the dates of each committee meeting during the previous
year are included.

After receipt of these inventories by the State Board for
Commmity College Education, an evaluation of each committee is
made with requests to the colleges to correct inappropriate or

inadequate representations on the committee.

4
See Appendix IV
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The process of appointment to advisory committees, the
destignation of staff responsible for meeting with advisory
committees, and the level of participation of advisory com-
mittee members varies widely -- not only from college to college,
but also from program to program. Community colleges, as well
as other elements of publicly supported education, have been
criticized from time to time by members of the State Advisory
Council on Vocational Education, organized labor representatives,
and members of the legislature for not making effective use of
the required advisory committees. Those critics have atiempted
to remedy the situation as they see it by seeking to establish
more ond more regulation. The current'étate Pilan for Vocational
Education, for example, has several pages dealing solely with the
subject of advisory committees. The State Advisory Council pre-
sented as a part of its recommendations to the Commission for
Vocational Education one which, 1f it had been adopted, would
have added further regulation in the form of mandating training
sessions for advisory committee members.

Vocational directors at various community colleges in the
system expressed interest in a study that would survey the per- )

ceptions of advisory committee members.

11
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The perceptions of the individual advisory committee mem-

bers are intended as a data base to: (a) help aiswer questions
by critics of the commmity college system; (b) assist local
campuses in their work with advisory committees; and (¢} help
the State Board for Community College Education in developing
adequate strategies for assisting colleges in the subject of

advisory committee administration.

12
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FINDINGS

Displayed on the following pages are swmmarized responses
for all twenty community colleges. On the first page a pie
chart displays the distribution of the questionnaires that were
mailed., The second page shows the system total for each question;
displayed on the remaining pages are like sumnaries for each of

the participating colleges.

\/‘”«.’K\\

13



Distribution of Mailed
Questionnaires

Returned with Responses
and written comments

833

Not Deliverable
by Post office

Returned with
Responses

814

47, 56%

Questionnaires Matled but not
Accownted for

1741

3663 Questionnaires Mailed

14



QUESTIONNAIRE

Totals for all 20 campuses in 16 districts participating with a total of 1,647 responses.

In your opinion does your responsibility as an advisory committee member include the
following? {Check onc or niore)
Make recommendations:
1,459 Relative to the content of the vocational programs N
353 For selection of instructors
gag On cquipment and supplies necessary for operation of vocational programs
751 On enrollment levels in program to match with your knowledge of probable job
openings
391 In assisting instructor to return to his/her occupation to update current skills
or knowledge
305 Resulting from visits with students on campus

Does your committee meet as [requently as you feel necessary to satisfy the responsi-
bilities which you understand the committec has? In the following matrix phase, check
a selection in each colum that best reflects your situation.

COMMITTEE NOW MCETS COMMLTTEE SHOULD MEET
More than Monthly 8 13
Monthly 100 162
Quarterly 680 874
Annually 400 140
Less than Annually 117 16
Semi-Annually 160 94

Tow do YOU TGCELVe NOTICe OF the advisory committee meeting?  {(CNeck one or more)

1,234 Written notice ten days or more prior to meeting
259 Written notice less than ten days prior to meeting :
170 Phone call notice only - .
692 Agenda is included with notice of meeting

Do you receive minutes of the meeting within four weeks or less after meeting?

1,017 Yes 515 No 4b., Is this immortant? 323 Yes 119 No
I This return is for 6 of the 207colleges participaling.

Has the community college taken action in response to the committec's recommendations?
Takes action to comply with rccommendations or states rational for non-compliance:
9240 Every time 862 Most of time 239 Once in a while 47 None taken

During the advisory committce meeting the community college representative normally
in attendance is: (Check one or more)

1,106 Program Instrictor 1,218 Program Supervisor 658 College Administrator

If training were made available on the workings of an advisory committee, would you
attend a 2-3 hour session? -

987 Yes, if it fits into my schedule 92 No, schedule too busy .
167 No, training not necessary 478 Yes, as part of an advis. ctte. meeting

Who acts as chaimman at your committec meetings?

639 Community col. repres. 277 Appointed ctte. member 599 Elected ctte. member

15



QUESTLONMA | RiE
(To be completed on or beloTe August 11, 1978

Community College Code 4 Advisory Committee Code 7none assigned

In your opinion does your responsibility as an advisory committee member include the
following? (Check one or more)
Make recommendations: ’
78 Relative to the content of the vocational programs
21 TFor selection of instructors
On equipment and supplies necessary for operation of vocational programs
_ On enrollment levels in program to match with your knowledge of probable job
openings
In assisting instructor to return to his/her occupation to update current skills
or knowledge
15 Resulting from visits with students on campus

Does your committee meet as frequently as you feel necessary to satisf{y the responsi-
bilities which you understand the committee has? In the following matrix phase, check
a selection in each column that best reflects your situation.

COMMITTEE NOW MEETS COMMITTEE SHQULD MEET
More than Monthly v v
Monthly 2 3
Quarterly 24 40
Annually 36 20
Less than Annually 15 : 1
Semi-Annually 3 )

How do you receive notice of the advisory committee meeting? (Check one or more)

69 Written notice ten days or more prior to meeting
¢4 Written notice less than ten days prior to meetlng
____ & Phone call notice only

38 Agenda is included with notice of meeting

Do you receive minutes of the meeting within four weeks or less after meeting?
57 Yes 19 No 4b. Xisorhdsoinmoatant X XXX XX eSO XXX XXX

Has the commmity college taken action in response to the committee's recommendations?
.Takes action to comply with recommendations or states raﬁional for neon-cormpliance:
77 Every time 48 Most of time 5  Once in a while 9 None taken

During the advisory committee meeting the community college representative normally
in attendance is: (Check one or more)

57 Program Instructor 78 Program Supervisor 50 College Administrator

If training were made available on the workings of an advisory committee, would you
attend a 2-3 hour session? -

58 Yes, i1f it fits into my schedule 2 No, schedule too busy . ‘
70 No, training not necessary 79 Yes, as part of an advis. ctte. meeting

Who acts as chairman at your committee meetings?

26 Commumity col, repres. 20 Appointed ctte. member 25  Elected ctte. member

What do you think would improve advisory committee effectiveness? (Comments optional)

(Additional comments can be made on other side)}
16
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(To be completed on"or FefoTe August L1, 1978

Comminity College Code B 1t Advisory Committee Code

M your opinion does your responsibility as an advisory committee member include the
following? (Check onc or morc)
Make recommendations:

30 Relative to the content of the vocational programs

10 Tor selection of instructors

15 On.equipment and supplies necessary for operation of vocational programs
___IF On enrollment levels in program to match with your knowledge of probable job
openings
8 In assisting instructor to return to his/her occupation to update current skiils
. or knowledge

Resulting from visits with students on campus

Does your committee meet as {requently as you feel necessary to satisfy the responsi-
bilities which you understand the committce has? 1In the following matrix phase, check
a selection in cach colwm that best reflects your situation.

Twtece A Quarter 1

COMMITITE NOW MEETS COMMITTLE SHOULD MEET
More than Monthly 2 g
Monthly 1
Quarterly 15 al
Annually 4 1
Less than Annually 1 !
Semi-Annually 8 4

llow do you reccive notice of the advisory committee meeting? (Check one or more)

25 MWritten notice ten days or more prior to mecting
Written notice less than ten days prior to meeting

Phone call notice only -

2 Agenda 1s included with notice of meeting

~

8]

3

S

Do you receive minutes of the meeting within four weeks or less after meeting?
28 Yes 4 No f{I&SXXXXEXWKX&‘{@%éﬁf’f‘}ﬂﬁfﬁxﬁ?XXXXXXXXXEEXXXXXXXXXXMS

Has the community college taken action in response to the committee's recommendations?
Takes action to comply with reccommendations or states rutional for non-compliance:
8 Every time 21  bMost of time 3  Once 1n a while None taken

During the advisory committee meeting the conmunity coliege representative normally
in attendance is: (Check one or wmore)

27 Program Instructor 24 Program Supervisor 20 College Administrator

I{ training were made available on the workings of an advisory committee, would you
attend a 2-3 hour session? -

25 Yes, if it fits into my schedule No, schedule too busy _
5 No, training not nccessary 7 Yes, as part of an advis. ctte. meeting

Who acts as chalrman at your committee meetings?
16 Community col. yepres. 3 Appointed ctte. member 14 Llected ctte. member

What do you think would iuprove advisory committec cffoctiveness? (Comments optional)

Wumber returned -~ 33
Beturned w/comments - 12
Not delivered -

(Additional comments can be made on other side)
i7
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GUES TLON 1 1A
(To be vompleted on or Belore August 11, 1978

Community College Code e g Advisory Committee Code

[n your opinion does your responsibility as an advisory committee member include the
following? (Check one or more) :
Make recommendations: i
74 Relative to the content of the vocuational programs
25 For selection of instructors
29 On equipment and supplies necessary for operation of vocational programs

39 On enrollment levels in program to match with your knowledge of probable job
openings
16 In assisting instructor to return to his/her occupation to update current skills

or knowledge
15 Resulting from visits with students on campus

boes your committee mect as frequently as you feel necessary to satisfy the responsi-
bilities which you understand the committee has? 1In the following matrix phase, check
a selection in each column that best reflects your situation.

COMMEITTEE NCW MEETS COMMITIEE SHOULD MEET
More than Monthly
Monthly I z
Quarterly 26 42
Annually Il it
Less than Annually 7 ]
Semi~-Annually 5 7

How do you receive notice of the advisory committee meeting? (Check one or more)

__ 65 VWritten notice ten days or more prior to meeting
17 Written notice less than ten days prior to meeting
10 Phone call notice only
33 Agenda is incliuded with notice of meeting

Do you receive minutes of the meeting within Four weeks or less after meeting?
56 Yes 19 No AUV NGO EORCIX XX XX XXX G XX XX XXX XXX

Has the community coliege taken action in response to the committee's recomnendations?
Takes action to comply with recommendations or states rational [or non-compliance:
26 Every time 38 Most of time 77 Once in a while 0  None taken

During the advisory comnittee meeting the community college representative normally
in attendance is: (Check one or more)

36 Program Instructor 46 Program Supervisor 29 College Administrator

LF training were made available on the workings of an advisory committee, would you
attend a 2-3 hour session?

38 Yes, if it [its into wy schedule 4 No, schedule too busy ‘ '
18 No, training not neccssary 22 Yes, as part of an advis. ctte., meeting

Who acts as chairman at your comnittee meetings?

48 Community col, repres. 7 Appointed ctte. member 12  Elected ctte. member

What do you think would improve advisory committee elfectiveness? (Comments optional)

Mumber returmied - 85
Returned w/commants - 48
Not delivered - 1

(Additional comments can be made on other side)
18
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QUESTIONHAIRE

(To be completed on or helore August 1L, 1978

Community College Code g Advisory Committee Code

In your opinion does your responsibility as an advisory conmittee member include the
following? (Check one or nore)
Make recommendations: ’
__153 Relative to the content of the vocational programs
49  For selection of instructors
__ 96 On equipment and supplics necessary for operation of vocational programs
92 On envollment levels in program to match with your knowledge of probable job
openings
66 In assisting instiuctor to return to his/her occupation to update current skills
or knowledge
33 Resulting from visits with students on campus

Does your committee mect as frequently as you feel necessary to satisfy the TeSponsi-
bilities which you understand the committcc has? In the following matrix phase, check
a selection in each colwm that best reflects your situation.

COMMITTEE NOW MEETS COMMITIEE SHOULD MEET
More than Monthly 7 a
Monthly i 10
Quarterly : 77 04
Annually l 41 11
Less than Annually | 10 bi
Semi-Annually 20 14

How do you receive notice of the advisory committec meeting? (Check one or more)

131 Written notice ten Jays or more prior to mecting
21 Written notice less than ten days prior to meeting
14 Phone call notice only o

69 Agenda is included with notice of meeting

Do you receive minutes of the meeting within four weeks or less after meeting?

107 Yes 44 MNo 4b, Is this ilmmortant? 99 Yes 34 No
Has the community college taken action in response to the committee's recomnendations?
Takes action to comply with recommendations or states rational for nen-compliance:

28 Every time gy Most of time 93 Once in a while s None taken

Buring the advisory committee meeting the commmity college representative normally
in attendance is: (Check one or more)

7125 Program Instructor 187 Program Supervisor 84 College Administrator
IE training were made available on the workings of an advisory committee, would you
attend a 2-3 hour scssion?

1oz Yes, if 1t fits into my schedule ¢ No, schedule teo busy ‘ ‘
79 No, training not ueccssary 15 Yes, as part of an advis. ctte. meeting

Who acts as chairman at your conmittee meetings?
67 Community col. repres. og Appointed ctte. member g7  Llected ctte. member

What do you think would improve advisory committee effectiveness? (Comments optional)
Humber mailed - 452
Humber returned - 171
Returned w/eomments - 37
Not delivered - 76

(Additional comments can be made on other side)
19
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QUEST LORNAT RE,
{To be completed on or Sefore August L1, 1978

4 : o e 1 - .
Commuiirty College Code K Advisory Committee Code

In your opinion does your responsibility as an advisory committee member include the
following? (Check onc or more) .
Make recommendations:
3z Relative to the content of the vocational programs
. For selection of instructors
14 On equipment and supplies necessary for operation of vocational programs
72 On enrollment levels in program to match with your knowledge of probable job
openings
7 In assisting instructor to return io his/her occupation to update current skills
or knowledge
_ g Resulting from visits with students on campus

Does your committee meet as frequently as you feel necessary to satisfy the responsi-
bilities which you understand the committee has? In the following matrix phase, check
a selection in each colum that best reflects your situation.

COMMETTEE NOW MEETS COMMITITE SHOULD MEET
More than Monthiy 1
Monthly 3
Quarterly : i i3
Annually 26 14
Less than Annually 9

Semi-Annually
How do you receive notice of the advisory committee meeting? (Check one or more)

g7 Written notice ten days or more prior to mecting

10 Written notice less than ten days prior to mcetln&
_ Phone call notice only

78 Agenda is included with notice of meeting

Do you receive minutes of the weeting within four weeks or less after meeting?
19 Yes 26 No  Abwidksothdsodmmoniontk oo ooek oy

lHas the community college taken action in response to the comnittee's recommendations?
Takes action to comply with recommendations or states rational for non-compliance:
s Every time 57 Most of time _ ¢  Once in a while g None taken

During the advisory comnittee meeting the community college represcntative normally
in attendance is: (Check one or more)

3
.

g7 Program Instructor o7 Program Supervisor 04 College Administrator

I'f training were made available on the workings ol an advisory committee, would you
attend a 2-3 hour session?

2o Yes, il it fits into my schedule

7 No, schedule too busy
g No, training nol nccessary 17 Yes, as part of an advis. ctte. meeting

Who acts as chaimman at your committee mectings?
32 Community col. repres. o Appointed ctte. member 5 Elccted ctte. member

What do you think would improve advisory committee cffectiveness? (Comments optional)

Maphber roturmed - 28

Ratupned 10 lenpmairts .00
Vot delivered -

{Additional comments can be made on other side)
20
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QULEIIOVhAiM
(To he completed on or helore August 11, 1978

Community College Code L Advisory Committee Code

In your opinion does your responsibility as an advisory conmittee member include the
following? (Check one or more)
Make recommendations:
120 Relative to the content of the vocational programs
26 Tor selection of instructors
55 On.equipment and supplies necessary for operation of vocational programs
64 On enrollment levels in program to match with your knowledge of probable job
openings
27 In assisting instructor to return to his/her occupation to update current skills
or knowledge
21 Resulting from visits with students on campus

Does your committee meet as frequently as you feel necessary to satisfy the responsi-
bilities which you understand the committec has? In the following matrix phase, check
a selection in each colum that best reflects your situation.

COMMITTEE NOW MEETS COMMITIEE SHOULD MEET
More than Monthly
Monthly 13 13
Quarterly 33 73
Annually 20 8
Less than Annually 3 0
Semi-Annually J 4

How do you receive notice of the advisory committee meeting? (Check one or more)

1

06 Written notice ten days or more prior to meeting
Written notice less than ten days prior to meetlnk

7 Phone call notice only :

78 Agenda is included with notice of meeting

b
fe)

a

Do you receive minutes of the meeting within four wecks or less after meeting?
94 Yes 32 HNo 4b. Is this immortant? 86 Yes 29 No

Has the community college taken action in response to the committee's recommendations?
Takes action to comply with recommendations or states rational for non-compliance:
18 Every time 82 Most of time 7¢  Once in a while g None taken

During the advisory committee meeting the community college representative normally
in attendance is: (Check one or more)

*

72  Program Instructor 22 Program Supervisor 87 College Administrator

If training were made available on the workings of an advisory committee, would you
attend a 2-3 hour session?

68 Yes, if it fits into my schedule _ 72 No, schedule too busy _ _
22 No, training nol necessary 35 Yes, as part of an advis. ctte. meeting

Who acts as chairman at your conmittee mectings?

30 Commumnity col, repres. 27 Appointed ctte. member g5 Elected ctte. member

What do you think would improve advisory committee effectiveness? (Comments optional)

Number returned - 13}
Returned w/comment - 55
Not delivered - &

(Additional comments can be made on other side)
21
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(To be completed on or Eefore Augusl L1, 1978

L

Community College Code st Advisory Comnittee Code

In your opinion does your responsibility as an advisory committec member include the
following? (Check onc or more)
Make recommendations:

g1 Relative to the content of the vocational programs

12 For selection of instructors

38 On.equipment and supplies neccessary [or operation of vocational programs

41 On enrollment levels in program to match with your knowledge of probable job
openings
15 In assisting instructor to return to his/her occupation to update current skills

or knowledge
20 Resulting {rom visits with students on campus

Does your committee mect as [requently as you fleel necessary to satis(y the responsi-
bilities which you understand the committee has? In the following matrix phase, check
a selection in each colum that best reflects your situation.

L COMMITTEE NOW MUETS COMMITTLL SUQULD MEET
More than Monthly 0 !
Monthly 4 7
Quarterly 35 o0
Annually 25 9
Less than Annually 8 0

Semi-Annually ) 9 _ . 8
lHow do you reccive notice of the advisory committee mecting? (Check one or more)

g7 Written notice ten days or more prior to meeting
27 Written notice less than ten days prior to meeting
9 Phone call notice only ‘
39_ Agenda is included with notice of mceting

Do you receive minutes of the meeting within four wecks or less after meceting?
34 Yes 55 No 4b. TIs this imnortant? 49 Yes 27 No

as the community college taken action in responsc to the committee's recomnendations?
Takes action to comply with recommendations or states rational for nen-compliance:
5 Every time 54 Most of time g Once 1n a while 3 None taken

During the advisory committee mecting the commnity college representative normally
in attendance is: (Check one or more}

74 Program Instructor 78 Program Supervisor 37 tollegc Administrator

1L training were made available on the workings of an advisory committee, would you
attend a 2-3 hour session? .

_ 61 Yes, 1f it [its into wy schedule 5 No, schedule too busy

5 No, training not necessary 2g Yes, as part of an advis. ctte. meeting

Who acts as chairman at your committee meetings?

36 Conmmumnity col, repres. 12 Appointed ctte. member 36  Elected ctte. member

What do you think would improve advisory committce effectivencss? (Comments optional)

NHumber veturned - 31
Returned w/comnent - 49

(Additional comments can be made on other side)
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(7o he completed on or helore Aupgust 11, 1978

Community College Code Wil Advisory Committee Code

In your opinion does your responsibility as an advisory committee member include the
following? (Check one or more)
Make recommendations:
257 Relative to the content of the vocational programs
56  Tor selection ol instructors
126 On equipment and supplies necessary for operation of vocational programs
144 On enrollment levels in program to match with your knowledge of probable job
openings
83 In assisting instructor to return to his/her occupation to update current skills
or knowledge
68 Resulting f{rom visits with students on campus

Does your committee mect as [requently as you feel necessary to satisfy the responsi-
bilities which you understand the committee has? In the following matrix phase, check
a selection in each colum that best reflccts your situation.

COMMLTTEE NOW MEETS COMMITIEE SHOULD MEET
More than Monthily | 1 1
Monthly 12 32
Quarterly 749 168
Annhually 48 6
Less than Annually 13 7
Semi-Annual Ly 40 a0

How do you receive notice of the advisory committec meeting? (Check one or more)

205 Written notice ten days or move prior to mecting
55 Written notice less than ten days prior to meeting
33 Phone call notice only '

107 Agenda is included with notlice of meeting

Do you receive minutes of the meeting within four wecks or less after meeting?
161 Yes 114 No  ALNXX RS A0Sy RO X XX XX XX I XX XX XXX X3,

Has the community collicge taken action in response to the committee's recommendations?
Takes action to comply with recommendations or states rational for non-compliance:
57 LEvery time 163 Most of time 52 Once in a while 10 None taken

During the advisory committee meeting the community college representative normally
in attendance is: (Check one or more)

228 Program Instructor — 237 Program Supervisor 82  Tollege Administrator

1£ training were made aviilable on the workings of an advisory committee, would you
attend a 2-3 hour session?

178 Yes, if it fits into my schedule 13  No, schedule too busy ‘
29 No, training not uccessary 89 Yes, as purt of an advis. ctte. meeting

Who acts as chairman at your committee mectings?
114 Community col. repres. 51 Appointed ctte. member 118  Elected ctte. member

What do you think would improve advisory committce effcctiveness? (Comments optional)
Number gent - G660
Humber returned - 204
Returned w/comment - 167

Not delivered - 39

(Additional comments can be made oh other side)
23
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Community College Code  wipw Advisory Committee Code

I your opinion docs your responsibility as an advisory committee member include the
following? (Check ong or more)
Make recommendations:

o Relative to the content of the vocational programs .

10 tor sclection of instructors

2z On equipment and supplies necessary for operation of vocational programs

On enrollment levels in program to match with your knowledge of probable job

openings
In assisting instructor to return to his/her occupation to update current skills
or knowledge
Resulting from visits with students on campus

kB

Does your comnittee mect as {requently as you feel necessary to satis[y the responsi-
bilities which you understand the committee has? In the following matrix phase, check
a selection in each colum that best rcflects your situation.

. COMMITATE NOW MEETS COMMEITILE SHOULD MEET
Morg than Monthly ) 1 3
Monthly B 5 8
Quarterly 34 61
Annually 29 8
Less than Annually 10 1
Semi-Annually 19 q

tlow do you receive notice of the advisory committee meeting? (Check one or more)

86 Written notice ten days or more prior to mecting

6 Written notice less than ten days prior to meeting
¢  Phone call notice only s

52 Agenda is included with notice of meeting

[ Y

=3

Do you receive minutes of the meeting within four weeks or less after meeting?
85 Yes 12 MO RHXXXXﬁﬁhﬂﬁﬁﬁXﬁﬁﬁ%ﬁﬁﬁﬁfﬁXXXXXXEfﬁ&ﬁXXXXXXXXXMﬁX

Has the community collepe taken action in response to the committee's recommendations?
Takes action to comply with recommendations or states rational for non-compliance:
8 Every time 70 Most of time 11 Once in a while 0 None taken

During the advisory committee meeting the community college representative normally
in attendance is: {Check one or more) '

79  Program Instructor 81 Program Supcrvisor, 46 "College Administrator

[f traiping were made available on the workings of an advisory committee, would you
attend a 2-3 hour session? )

62 Yes, if 1t [its into my schedule 10 No, schedule too busy ' '
9 No, training nol unccessary 28 Yes, as part of an advis. ctte. meeting

Who acts as chairman at your committee mectings?
36 Community col. repres. 20 Appointed ctte. member 80 liected ctte. member

What do you think would improve advisory committce effcctiveness? (Comments optilonal)
Humber sent - 243

Humber returned - 106
Returned w/comment - 47
Not delivered - 17

(Additional comments can be made on other sidec)
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(To be completed on or heloTe August 11, 1978

Commmity College Code A Advisory Committec Code

In your opinion does your responsibility as an advisory comnittee member include the
following? (Check one or more)
Make recommendations:
28 Relative to the content of the vocational programs
¢ Tor selection of instructors
13 On equipment and supplies necessary for operation of vocational programs
72 On énrollment levels in program to match with your knowledge of probable job
openings
g In assisting instructor to return to his/her occupation to update current skills
or knowledge
g Resulting from visits with students on campus

Does your committee mect as frequently as you feel necessary to satisfy‘the TeSPONSi-
bilities which you understand the committecc has? In the following matrix phase, check
a selection in each colum that best reflects your situation.

COMMITITE NOW MEETS COMMITFEE SHOULD MULT
More than Monthly
Monthly 1
Quarterly 13 20
Annually 8 1
1Less than Annually 5 0
Sem-Arviually 1 1

llow do you receive notice of the advisory committee meeting? (Check one or more)

19 Written notice ten days or more prior to mecting

8 Written notice less than ten days prior to mecting
9 Phone call notice only o

¢ Agenda is included with notice of meeting

Do you receive minutes of the meeting within four weeks or less after meeting?
15 Yes 14~ No 4b, Is this immortant? 19 Yes 8 No

Has the community college taken action in response to the comittee's recommendations?
Takes action to comply with recommendations or states rational for non-compliance:
I Every time 14 Most of time 13 Once in a while 7 None taken

Puring the advisory committee mecting the community college representative normally
in attendance is: (Check one or more)

*

18  Program Instructor 24 Program Supervisor 4 College Administrator

Lf training werc made available on the workings of an advisory committee, would you
attend a 2-3 hour scssion? :

18 Yes, if it [its into wmy schedule 71 No, schedule too busy _
No, training notl vecessary 13 Yes, as puart of an advis. ctte. meeting

Who acts as chaliman at your committee meetings?
15 Community col, repres. 4 Appointed ctte. member 9 Elected ctte. member

What do you think would improve advisory conmittee effectiveness? (Comments optional)
Total sent to colleae for distribution - 90
Number returned - 33
Returned w/comments - 16

(Additional comments can be made on other side)
286
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(To be completed on or before August 11, 1978

Community College Code o Advisory Committee Code

in your opinion does your responsibility as an advisory committee member include the
following? (Check one or more)
Make recommendations: :
Relative to the content of the vocational programs
For selection of instructors
45 On equipment and supplies necessary for operation of vocational programs
50 On enrollment levels in program to match with your knowledge of probable job
openings
.23 In assisting instructor to return to his/her occupation to update current skills
or knowledge
19 Resulting from visits with students on canmpus

Qg

boes your committee meet as frequently as you feel necessary to satisfy the responsi-
bilities which you understand the committec has? In the following matrix phase, check
a selection in each colum that best reflects your situation.

COMMEITTEE NOW MEETS COMMITTEE SHOULD MEET
More than Monthly 7 0
Monthly 5 13
Quarterly 38 53
Anntaily 7 16
Less than Annually 6 0
Semi-Annually 10 8

How do you receive notice of the advisory committee meeting? (Check one or more)

74 Written notice ten days or more prior to meeting
26 Written notice less than ten days prior to meetlng

12 Phone call noticc only

37 Agenda is included with notice of meeting

bo you receive minutes of the meeting within four weeks or less after meeting?

£1 Yes 43 No AWODSCT st antiX o XX XX e XXX XX XN

Has the community college taken action in response to the committee's recommendations?
Takes action to comply with recommendations or states rational for non-compliance:
16 Every time 53 Most of time gz Once in a while g None taken

bDuring the advisory committee meeting the community college representative normally
in attendance is: (Check one or more) '

74 Program Instructor 87 Program Supervisor 37 College Administrator

If training were made available on the workings of an advisory committee, would you
attend a 2-3 hour session?

65 Yes, if it fits into my schedule ;7  No, schedule too busy

g8 No, training not nccessary 36 Yes, as part of an advis. ctte. meeting

- Who acts as chairman at your committee meetings?

44 Community col, repres. 79 Appointed ctte. member _ 43 Elected ctte. member

What do you think would improve advisory committee effectiveness? (Comments optional)

(Additional comments can be made on other side)
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(To be completed on or belore August 11, 1978

Conmunity College Code U Advisory Committee Code

In your opinion does your responsibility as an advisory committee member include the
following? (Check one or nore)

Make recommendations: ’
39 Relative to the content of the vocational programs
5 For selection of instructors
15 On equipment and supplies necessary for operation of vocational programs
On enroliment levels 1n program to match with your knowledge of probable job
openings
- In assisting instructor to return to his/her occupation to update current skills
or knowledge
5 Resulting from visits with students on campus

1

[ade]

L=23

Does your committee meet as frequently as you feel necessary to satisfly the responsi-
bilities which you understand the committee has? In the following matrix phase, check
a selection in each colwm that best reflects your situation.

COMMITTEE NOW MEETS COMMITTEE SHOULD MEET
More than Monthly 0 0
Monthly 6 0
Quarterly a2 20
Annually 2 )
Less than Annually 2 J
Semi-Annually 7 1

How do you receive notice of the advisory committee meeting? (Check one or more)

to

8  Written notice ten days or more prior to meeting
Written notice less than ten days prior to m&etlng
Phone call notice only

Agenda is included with notice of meeting

%3]

L

—a
=N}

Do you receive minutes of the meeting within four weeks or less after meeting?
25  Yes 8 No 4b. Is this umortant? 22 Yes 11 No

Has the community college taken action in response to the committee's recomnpndations?
Takes action to comply with recommendations or states rational for non-coerpliance:
1 Every time 21 Most of time 4 Once in a while 2 None taken 3 2

During the advisory committee meeting the commnity college representatlve normally
in attendance is: (Check onc or more)

*

18  Program Instructor a6 Program Supervisor 14 College Administrator

[f training were made available on the workings of an advisory committee, would you
attend a 2-3 hour session? :

24 Yes, if it fits into my schedule 2 No, schedule too busy

3  No, training not necessary 7 Yes, as part of an advis. ctte. meeting
Who acts as chairman at your committee meetings?
12  Commmity col. repres. 9  Appointed ctte. member 14 Elected ctte. member

What do you think would improve advisory committee effectiveness? (Comments opticnal)

(Additional comments can be made on other side)
27
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(To be completed on o1 helore August 11, 1978

Community College Code 1 Advisory Committee Code

In your opinion does your responsibility as an advisory committee member include the
following? (Check onc or more)
Make recommendations:

g4 Relative to the content of the vocational programs

17 For selection ol instructors

41 On, equipment and supplies necessary [or operation of vocational programs

41 On enrollment levels in program to match with your knowledge of probable job
openings

24

In assisting instructor to return to his/her occupation to update current skills
or knowledge

20 Resulting from visits with students on campus

Does your committee meet us frequently as you feel necessary to satisfy the responsi-
bilities which you understand the committee has? 1n the following matrix phase, check
4 selection in each colwm that best reflects your situation.

COMMITITE NOW MEETS COMMLTTEE SHQULD MEET
More than Monthly B 1 Y
Monthly 14 1o
Quarterly 34 44
Annually 17 7
Less than Annually B G U
Semi-Annually : 11 5
How do you receive notice of the advisory committee meeting? (Check one or more)
68 Written notice ten days or more prior to meeting
1

I Written notice less than ten days prior to mecting
7 Phone call notice only o
Agenda 1s included with notice of mecting

-

4

faxt

Do you receive minutes of the meeting within four wecks or 1csslafteg qgeting?
56 Yes 30 Mo  MBYXXABXIRAEXTHSBYEARERX XXX XX XXNBEXXXXXXXLXXLS

[

las the community college taken action in response to the committee's recommendations?
Takes actlon to comply with vecommendations or states rational [or non-compliance:

17 Lvery time 45 Most of time 18 Once in a while & None taken

During the advisory committee mecting the community college representative normally
in attendance is: (Check one or more)

67 Program Instructor 67 Program Supervisor 21 College Administrator

L0 training were made available on the workings of un advisory committee, would you
attend a 2-3 hour session? )

60 Yes, if it fits into wmy schedule

No, schedule too busy
3 No, training not nccessary

i
32 Yes, as part of an advis. ctte. meeting

Who acts as chailmman at your committee meetings?

56 Commmnity col, repres. 11 Appointed ctte. member 20  Elected ctte. member

What do you think would improve advisory committee effectiveness? (Comnents optional)

Number retiurned - 74
Returned w/comments - 43
Vot delivered - 14

(Additional comments can be made on other side)
28
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(To be completed on o1 before August 11, 1978

Conmunity College Code My Advisory Committec Code

In your opinion docs your responsibility as an advisory committee member include the
following? (Check one or more)
Make recommendations:
36 Relative to the content of the vocational programs
9 For selection of instructors
8 On equipment and supplies nccessary {or operation of vocational programs
18 On envcllment levels in program to match with your knowledge of probable job
openings

[N}

9 In assisting instructor to return to his/her occupation to update current skills
or knowledge
4 Resulting from visits with students on campus

Does your committee meet as frequently as you feel necessary to satisfy the responsi-
bilities which you understand the committee has? In the following matrix phase, check
a selection in each colum that best reflects your situation.

COMMITTEE NOW MEETS COMMITIEE SHOULD MEKT
More than Monthly 0 0
Monthly [ 0
Quarterly 9 15
Annually 20 8
Less than Annually g 1

How do you receive notice of the advisory committee meeting? (Check one or more)

47 Written notice ten days or more prior to meeting

g Written notice less than ten days prior to meetlng
2 Phone call notice only -
17 Agenda is inciuded with notice of meeting

Do you receive minutes of the meeting within four weeks or less after meeting?
32 Yes 11 No  4b.  IExERLEY INPRXERRERXXXXXXXXXRBXXXXXXXXXX 0X

Has the community college taken action in response to the committee's recommendations?
Takes action to comply with recommendations or states rational for non-compliance:
g Every time 19 Most of time 7 Once in a while 2  None taken
1 Unknown
During the advisory committee meeting the community college represcntative normally
in attendance i1s: {Check one or more)

33 Program Instructor 32 Program Supervisor 16 . College Administrator

If training were made available on the workings of an advisory committee, would you
attend a 2-3 hour session? -

30 Yes, if it fits into my schedule 3 No, schedule too busy ‘
1 No, training not necessary 12 Yes, as part of an advis. ctte. meeting

Who acts as chairman at your committee meetings?

5 Community col, repres. 6 Appointed ctte. member 18 Elected ctte. member

What do you think would improve advisory committee effectiveness? (Comments optional)
Number mailed - 60
Number returned - 41
Returned w/comment -20

(Addifional comments can be made-on other side)

29
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Community College Code Mg an Advisory Committee Code

In your opinion does your responsibility as an advisory committee wmember include the
following? (Check onc or more)

Make recommendations:

Relative to the content of the vocational programs

For selection of instructors

On equipment and supplies necessary for operation of vocational programs
On enrollment levels in program to match with your nowledge of probable job
openings

In asslisting instructor to return to his/her occupation to update current skills
or knowledge

Resulting from visits with students on campus

-

TR

Does your committee mect as [lrequently as you {eel necessary to satisfy the responsi-
bilities which you wwlerstand the committee has? TIn the following matrix phase, check
a selection in cach colum that best reflects your situation.

COMMITTEE NOW MGETS COMMUTIELR SHOULD MEET
More than Monthly 1 1
Monthly 1 J
Quarterly 30 38
Annual iy 15 K
less than Annually 4 0
Semi-Annually 15 10
How do you receive notice of the advisory committee meeting? (Check one or more)
56 Written notice ten days or more prior to mecting
13 Written notice less thuan ten days prior to mecting
1 Phone call notice only
28 Agenda 1s included with notice of meeting

Do you receive minutes of the meeting within four weeks or less after meeting?
36 Yes 32  No 4b. 1Is this imortant? 48  Yes 10 No

Has the community college taken action in response to (he committee's recomnendations?
Takes action to comply with recommendations or states rational for non-compliance:
70 Lvery time 35 Most of time 77 Once in a while _ 7 None taken

During the advisory committee meeting the community college representative normally
in attendance is: (Check one or more)

l
=

59 Program Instructor 44  Program Supcrvisor 30  College Administrator

[f training were made available on the workings of un advisory comnittee,. would you
attend a 2-3 hour session?

45 Yes, Lf it fits into my schedulce 2 No, schedule too busy .
N Yes, as part of an advis, ctte. meeting

5 No, tralning not necessary 20

Who acts as chairman at your committee meetings?
18  Commumnity col, repres. 15  Appointed ctte. member 3 Elected ctte. member

What do you think would lmprove advisory committee effectivencss? (Comments optional)

P I I 1 . - i -..Sd P S AL TaE l:"ll%f‘\
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(To be completed en or helore August 11, 1978

Comnunity College Code ny 1 Advisory Committee Code

In your opinion does your responsibility as an advisory committee member include the
following? (Check one or more)

Make recommendations: ’

47 Relative to the content of the vocational programs

20 For selection of instructors

13 On-equipment and supplies necessary for operation of vocational programs

15 On enrollment levels in program to match with your knowledge of probable job
openings

2 In assisting instructor to return to his/her cccupation to update current skills
or knowledge

5 Resulting from visits with students on campus

Boes your committee mect as {requently as you f{eel necessary to satisfy the responsi-
bilities which you understand the committee has? I[n the following matrix phase, check
a selection in each colum that best reflects your situation.

COMMITTEE NOW MEETS COMMITTEE SHOULD MEET
More than Monthly 0 0
Monthly 0 1
Quarterly 4 26
Annually 22 18
Less than Annually 18 3
Semi-Annual ly 1 0

How do you receive notice of the advisory committee meeting? (Check one or more)

37__ Written notice ten days or more prior to meeting

Written notice less than ten days prior to meetlng
3 Phone call notice only

12 Agenda is included with notice of meeting

A\ ]

Do you receive minutes of the meeting within four weeks or less after meeting?
26  Yes 18 No AbexxAdsythisy dmmomtent ey s x Xy Nessx xX XXX X XX v

Mas the commumity college taken action in response to the committee's recommendations?
Takes action to comply with recommendations or states rational for non-corpliance:
9 Every time 2o Most of time z Once in a while o None taken

During the advisory committee meeting the commmnity college representative normally
in attendance is: (Check one or nore)

’

8 Program Instructor __35  Program Supervisor 16 College Administrator

If training were made available on the workings of an advisory committee, would you
attend a 2-3 hour session?

24 Yes, if it fits into wy schedule 4 No, schedule too busy ‘
8 No, training not necessary 10 Yes, as part of an advis. ctte. meeting

Who acts as chaimman at your committee mectings?
33 Commmity col. repres. 5 Appointed ctte. member 5 Elected ctte. member

What do you think would improve advisory committee effectiveness? (Comments optional)

(Additional comments can be made on other side}
&1
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{(To be completed on or belote August tL, 1978

Comnunity College Code st Advisory Committee Code

[ your opinion does your responsibility as an advisory committee member include the

following? (Check one ov morg)

Make recommendations:
159 Relative to the content of the vocational programs
¢5 For selection of instiuctors

52 On.equipment and supplies necessary for operation of vocational programs

83 On éprol]mcnt tevels in program to match with your knowledge of probable job
openings :

39 In assisting instructor to retum to his/her occupation to update current skills
or knowledge

Resulting from visits with students on campus

3

W

Does your committee mect as frequently as you fecl necessary to satisly the responsi-
bilities which you understand the committec has? In the following matrix phase, check
a selection in cach colwm that best reflects your situation.

. ) COMMITIEE NOW MEETS COMMITIELE SHOULD MEET
Bi—-Annually 3 1

Monthly 15 30

Quarterly a7 97

AnnualTy 21 g

Less than Annually - 3 1 as needed

Semi~Annually 13 2
How do you reccive notice of the advisory committee meeting? (Check one or more)

136 Written notice ten days or more prior to mecting
33 Written notice less than ten days prior to mecting
29 Phone call notice only

91 Agenda 1s included with notice of mecting

L

o you receive minutes of the weeting within four weeks or less after meeting?
134 Yes 27 NO XX DAUEIRS RO X XXX XX OGS XXX XXX XX XXX
Has the community colicpe taken action in response to the committee's recomn?ndations?
Takes action to comply with vecommendations or states rational for non-compliance:
38 Lvery time 68 Most of time 28 Once in a while 4 None taken

During the advisory committee mecting the community college representative normally
in attendance 1s: (Check one or more)

98 Program Instructor 127 Program Supervisor 31 Coilege Administrator

I training were made available on the workings of an advisory committee, would you
attend a 2-3 hour scssion? :

107 Yes, if it [its into my schedule 70 No, schedule too busy

14 No, training notl nccessary 61 Yes, as purt of an advis. ctte., meeting
Who acts as chaimman at your conmittee mectings?
50 Community col. repres. 38  Appointed ctte. member 70  Elected ctte. member

What do you think would improve advisory committec effectiveness? (Comnents optional}

Number returned - 176
Feturned w/comment - 93

(Additional comments can be made on other side)
32



Distribution of Written Comments

{ By Area
Critical in Nature Area II
Area IV
- New Member
. 3. 6% 20. 8%
Recommend Specific
Improvements in
14.9% Advisory Committee
Effectiveness
Area IIT
Critical in
Nature
1182 Total Written Comments
L
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MUMERICAL.
DISTRIBUTION OF WRITTEN COMMENTS

BY CATECORY IN AREA 11
100

100

638 TOTAL COMVENTS
FOR SPECIFIC PECOMVENDATIONS IN EACH
CATEGORY SEE EXPLANATIONS CORRESPONDING
TO THE SAME NUMBEPS ON THE FOLLOWING PAGES
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- DISTRIBUTION OF WRITTEN COMMENTS

A

BY CATEGORY IN AREA II

111

13.2%

10

87

10.4%

1080

i

11.9% it

87

10.4%

838 Total Comments

For specific recommendations in each category
see explanations corresponding to the same

numbers on the following pages.
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SUMMARY OF WRITTEN COMMENTS

Questionnaires totaling 1647 were returned from twenty com-
minity college campuses in sixteen community college districts.
Of these 1647 responses, 833 had at least one written comment.
Many had more, resulting in 1182 separate recommendations or com-
ments which reflected the feelings of the participants. These
responses have been categorized into four major areas:
1. Those reflecting that the advisory committee is effective.
2. Those that contain specific recommendations for improving the
effectiveness of the adviscory committee; these were further cate-
gorized into twelve response areas.
3. Those with personal observations or comments on their own ex-
perience as members of an advisory committee, critical in nature.
4. Those having been on advisory committee a short time and felt
they could not answer the specific questions. .

Listed on the following pages are the written comments by

category and area.
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I Feels that the advisory committee is effective as it is
presently constituted, administered, and perceived in ful-

filling it's assigned tasks.

126 comments of the 1182 total or 10.7%

II  Feels that the advisory committee operation needs improvement
in it's effectiveness. The improvements are recommended in
the following areas:

1. Would like to receive more information on the placement
and attendance of students who are or have been enrclled
in the progran or programs they are advisory to. Conments

wn this category also recommended that information relative

A
; A

to the cost of training, commmity employment needs, and

general program effectiveness would increase advisory com-

mititee viability.
33 comments of the 1182 total or 2.8%

2. Would recommend that advisory committee meet more often

or on a regular basis.

111 comments of the 1182 total or 9%

PN
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Would recommend that there be more participation of
extsting committiee members, both in meetings and sub-
committee or related advisory committee activities.

In addition, recommendations were made that committee
members be replaced on a regular basis to bring new
blood into the committee. A better selection system
to insure diversity of membership background and reten-

tion of only those members who want to serve and contribute.

87 comments of the 1182 total or 7.4%

100

Recommend that the committee be familiarized with or have
knowledge of agenda items prior to the meeting. Recom-
mend also that improvement be made in committee meeting

notice, agenda, and meeting minutes procedures.
comments of the 1182 total or 8.5%

Recommend training for the advisory committee members to
help them understand their responsibilities and learn
how they can best help the college and progrom they are

advisory to.

87 comments of the 1182 total or 7.4%

38
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Recommend more contact with students in the classroom
between meetings and during college activities, (such
as field trips or work experience) to receive students
opinions of the program. May stated they would appre-

ctate the opportunity to be guest speakers in classes.

57 comments of the 1182 total or 4.8%

7.

100

Recommend that the committees be given increased res-
ponsibility to give more input into instructional program
content ad/or schadules. Committee members also felt
they should have the opportunity to discuss and give

adviece on problem areas in program and instruction.

comments of the 1182 total or 8.5%

Recommend that changes e made in the time and place of

advisory committee meeiings.

19 comments of the 1182 total or 1.6%

Recommend that improvement be made in the advisory com-
mittee meeting format, it's operaticn to reflect effec-
tiveness of committee time and energy and recognition of

the committee's status as a part of the instructional teanm.

68 comments of the 1182 total or 5.8%
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10. Recommend that the administrators be in attendance

and be responsive to committee's recommendations either

affirmative or negative.
97 comments of the 1182 total or 8.2%

11. Recommend that improvements be made in commmnications
between the college and advisory committee through the
use of newsletter, direct contact, or workshops relative

to what is happening to program and students.
55 comments of the 1182 total or 4.6%

12. Recommend that instructors be supportive of advisory
committees and interfere less with the committee process
by not arguing with committee recommendations or by being
so defensive. It is also recommended that instructors
need to update their knowledge and skills by returning to
work in their occupation or visit business ond industry

to upgrade themselves on methods and procedures.

24 comments of the 1182 total or 2%
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IIT Two comments stated many times on the returns that do not

fall into either a category or recommendations for improv-
ing effectiveness or already being effective, are as follows:
1. WNot aware of being on advisory committee or have not

received a meeting notice for over one year.
90 comments of the 1182 total or 7.6%

2. Feel that the advisory committee is a token effort;
only satisfies a requirement; in attendance to listen
to the college and not give recommendations; not being

used qs intended; or feel they are only a "rubber stamp".

86 comments of the 1182 total or 7.2%

IV

Have only been on advisory committee a short time and didn't

feel they could answer the specific questions.

42 comments of the 1182 total or 3.6%
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RECOMMENDATIONS

In analyzing the information returned in the study, several
elements reflect need for activit@es that could improve advisory
committee effectiveness. The advisory committee members over-
whelmingly felt their responsibility was to make recommendations
relative to the content of the vocational program. About one-
half of this number felt their responsibility was also to make
recommendations of equipment, supplies, and enrollment levels in
program to match probable job openings in business and industry.
The perceptions of the advisory committee of their assigmment did
not give high priority to selection to ;pdate skills or knowledge.
These are important activities for the advisory committee but
have not been viewed by the majority of the colleges as an area of
responsibility.

Recommendations for improving vocational advisory committee
effectiveness are as follows:

1. Comments from 8.5% of the survey participanis ;xpressed a
need to have reaction from the college relative to the rec-
ommendations given at the committee meeilings. Among these
same comments, maty suggested that the administrators should

be in agttendance so that they could receive recommendations
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and respond directly to the committee at the time the
recommendations are made.

Recommendation No. 1: That all recommendations made

by advisory commitiece receive response from the college.

In addition to having the administration in attendance,

improvements could be accomplished in several ways:

(a) all minutes be circulated through an administrator

who would respond in writing as an_addendum and distrib-

uted to the committee membersg; (b) all recommendations,

after being evaluated by the administration, could have

responses at the next scheduled meeting either by the

commmity college representative or preferably the ap-

propriate administrator.

Survey responses indicate- that committee members need to be
replaced on a regular basis. The replacements need to have
a diversity in membership background.

Recommendation No. 2: That committee members be appointed

for a term of one year. Reappointments should only be made in

the case of active pariicipation during the previous term and

wish to continue. If replacement is needed, the representabive

body must be consulted for new recommendations.
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Recommendations show a high need for newsletters, regular
visit schedules for committee members to view program in
operation, and more understanding of the college and its goals.

Recommendation No. 3: That a handbook should be produced

by the State Board for Commnity College Education on Advisory

Committee Procedures. This handbook should outline the duties

and functions of committee members, chairpersons, secretaries,

college representatives, administrators, aqud instructors.

The rules, requlations, and laws pertinent to advisory com-

mittees are tmportant tnelustons.

Sixty percent of the responses indicated a willingness to at-
tend a short training session related to the workings of
advisory committees. Half of theéé preferred that training
be in conjunction with the advisory committee meetings.

Recommendation No. 4: That training be given all advisory

committee members, by any one or a combination of several

methods, and could inelude:

a. Fach college could sponsor a ccllege-wide voecational

advisory committee banquet and/or get-acquainted evening

early in_the fall &f each year. The administration,

including the president, vocational director, and members

of the board of trustees, are important participants.
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b.

Fach adviscory committee meeting could have 30 minutes

set gside for the sole purpose of improving committee

effectiveness. This is qssuming advisory committee meet-

ings last about two hours. This type of training could

be in modules and presented in any variety of methods

with needed audio-visual atds. One very effective method

18 by video-tape of no more than fifteen minutes in dura-

tion, followed by discusstion.

The college could send a short newsletter on a monthly

basis to the advisory committee members of that program.

In this newsletiter, information on the progran, such as

enrollment, placement, instructional progress and other

1tems that miaght be of interest could be included. Special

attention could be given to agenda items that the college

feels the advisory commitiee should address itself to at

the next meeting. As a part of this newsletter, a one-

rage information sheet relative to advisory committee

workings could be included. This sheet should be pre-

punched to fit a binder gs part of a commiftee member's

reference notebook.

Distribution should be made of a complete handbook on

advisory committees, theiv role and responsibilities.

Through this handbook the committee members, faculty and

staff could have a congistent source of reference material.
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Advisory committee members responding to the question on

how often they should meet indicated quarterly as their

top choice. Sixty-seven percent of the responses favored
this meeting frequency with the remaining response being
spread into five other choices. This choice, when corrvelated
with the written recommendations, indicates that the advisory
committee members feel that the college does not have an
interest in using the advisory committee as a resource if
meetings are not held fairly frequent. The committees who
meet more frequently appear to have a more positive feeling
toward the college and the vocational program they are advisory
to.

Recornmendation No. 5: That each committee, at its fall

meeting, dectde on the time, location, and freguency of the

meetings for the year. The commititee should also consider

tentative agenda iitems for the year at this time. Using this

procedure, the committee members should have a positive feeling

on their itnvolvement and the meeting schedule.
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The returns indicate that the advisory committee is chaired

by the community college representative forty-two percent of
the time. WNritten comments indicated as well that the com-
mittee members felt a need to give more advice and discuss
problem areas. Many felt that the college representative
dominates the meeting and fails to give the committee members
an opportunity to participate.

Recommendation No. 6: That a chairperson, vice-chairperson,

be elected by each committee for a term of one year at the fall

meeting., A secretary should be the commmity college repre-

sentative who would have the responsibility of seeing that

minutes are taken, sent to members of the committee, and filed.

Comments from only two percent of committee members making writ-
ten responses, indicated a problem with instructors under-
standing advisory committee functions.

Recommendation No. 7: That all faculty and staff who come

wn contact with advisory committees complete a course of in-

struction on advisory committee usage. This recommendation is

important even though only two percent of the comments indicate

that the instructor does not wnderstand advisory committee func-

tzons. Advisory commitiees are the life-blood of vocational

education, and to allow instructors to teach, without the basic

understanding of committee usage would be poor practice.
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APPENDI T

June 13, 1978

The purpose of this letter is to determine the extent to which you are willing
to assist me, as a graduale student, in completing a part of my MA requirements,

As partial consideration for {ulfilling the recuirements for a masters degree
at Central Washington University, I am soliciting assistance from each of you, This
assistance is in the form of help in completing a field study that involves your vocational
program advisory commitieces. This study is to determine the perceptions held by your
advisory committee members concerning your institution, The study would involve ¢
short one-page questionnaire that would be mailed to each advisory commiitee member.
The goal and objective of the questionnaire would include the following: (Please sce
attached sample questionnaire) :

1. To assess the perceptions of the advisory commiftee members
relative to the community college responsiveness to commitice
recommendations,

2. To elicit from the advisory committee members suggestions
for improvement of advisory committee {unctions.

If you elect to participate your community college will be provided with a summary of

results for your own campus. From the summary you should be able {o determine what
actions, if any, are necessary for improving your advisory commitice activities.

Your assistance is requested in the distribution of the questionnuaire to each
of your advisory committeec members. Your community college will have an identifica~
tion code known only to me. ELach community college could, in turn, code the questionn-
aires for identification of the program the participant scrves on. The guestionnaire
when completed by the advisory committce members could either be returned to me or
to you, and forwarded to me in one batch.

The time line for conducting this study is during the last week of June and
the first two weeks in July. A supply of questionnaires will be made available to cach
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of you. Please return the attached summary reply sheet indicating your preferred
involvement, along with any comments, to me before June 20, 1978,

Thank you for your response and participation.

Sincerely yours,

Raymond L. Harry
319 East 7th Avenue
QOlympia, Washington 98504

RLH:RT
Encs-1
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Please return this to Raymond Harry prior to June 19, 1978,

A, O Will participate by
1. O Mailing Coding Questionnaires to each Advisory
Committee member. nunber of question-

naires needed.

2, O -Giving auwthorization for Ray Harry to mail and
receive responses from inventory on file in the
SBCCE office.

B. O Do not wish to participate.

(Signed) Date

Vocational Director

CC District
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APPENDIY 11

June 13, 1978

Dear Advisory Commitiee Member:

The attached questionnaire is being sent {o you as partial fulfillment of
field study requircments for my graduate program at Central Washington University.

To be of maximum use in community college planning, your reply is needed on or
before July 10, 1978,

The guestionnaire has been coded to allow final conclusions to be dis-
tributed to your community college. There is also a code to determine [rom which
advisory committee the response is collected. There is no code for individuals,
therefore your comments will be kept anonymous. Summary of the responses will
allow the community college to improve the advisory committee activities. This

can also result in improved delivery of vocational education services to the citizens
of this state. '

Your completion and return of the attached questionnaire will be apprec-
iated. Thank you for your cooperation.

Sincerely yours,

Raymond L. Harry
319 East 7Tth Avenue .
Olympia, Washington 98504

RLH:RT
Ene-1
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Community College Code Advisory Committee Code

In your opinion docs your responsibility as an advisory committee member include the
following? Miake recommendations: (Check one or more)

Relative to the content of the vocational programs

Ffor sclection of instructors

On cquipment and supplics necessary for operation of vocational programs

On enrollment levels in program to match with your knowledge of probable job
openings

In assisting instructor to return to his/her occupation to update current skills
or knowledge

Resulting {rom visits with students on campus

Does your committce meet as frequently as you feel necessary to satis(y the responsi-
bilities which you understand the committcee has? In the following matrix phase, check
a selection in each colum that best reflects your situation.

CTTE. NOW MEETS CTTE. SIIOULD MCEET.

More than Monthly l
Monthly

Quarterly
Annually

Less than Annually

How do you receive notice of the advisory comnittee mecting? (Check one or more)

Written notice ten days or more prior to meeting
Written notice less than ten days prior to mcctlng
Phone call notice only

Agenda is included with notice of meeting

IH

Do you receive minutes of the meeting within four weeks or less after meceting?
Yes No

Has the community college taken action in response to the committee's recomnendations?
Takes action in conformance to recommendations:
Every time Most of time Once in a while None taken

During the advisory committee mecting the commumity college represcntative normally
in attendance is: (Check one or more)

Program Instructor Program Supervisor > College Administrator

If training on the working of an advisory committce were made available {(2-3 hrs. in
length), would you attend? :

Yes, if it fits into my schedule No, schedule too husy

No, training not necessary Yes, as part of an advis. ctte. mecting

Who acts as chairman at your committee mectings?
Community col. repres. Appointed ctte. member Elected ctte. member

What do you think would improve advisory committece effcctivencss? (Comments optional)

(Additional comments can be made on other side)



QUESTIONNAIRE APPEIINTY IT1
(To be completed on or before July 7, 1978)

Conmunity College Code Advisory Committee Code

In your opinion does your responsibility as an advisory committee member include the
following? (Check one or more)

Make recommendations:

Relative to the content of the vocational programs

For selection of instructors

On equipment and supplies necessary for operation of vocational programs

On enrollment levels in program to match with your knowledge of probable job
openings

In assisting instructor to return to his/her occupation to update current skills
or knowledge

Resulting from visits with students on campus

1

Does your committee meet as frequently as you feel necessary to satisfy the responsi-
bilities which you understand the committee has? In the following matrix phase, check
a selection in each colum that best reflects your situation.

COMMITTEE NOW MEETS COMMITTEE SHOULD MEET

More than Monthly
Monthly

Quarterly
Annually

Less than Annually

How do you receive notice of the advisory committee meeting? (Check one or more)

Written notice ten days or more prior to meeting
Written notice less than ten days prior to meeting
Phone call notice only

Agenda is included with notice of meeting

i

Do you receive minutes of the meeting within four weeks or less after meeting?
Yes No 4b, Is this immortant? Yes No

Has the commmity college taken action in response to the committee's recommendations?
Takes action to comply with recommendations or states rational for non-compliance:
Every time Most of time ' Once in a while Neone taken

During the advisory committee meeting the commumity college representative normally
in attendance is: (Check one or more)

*

Program Instructor Program Supervisor College Administrator

1f training were made available on the workings of an advisory committee, would you
attend a 2-3 hour session?

Yes, if it fits into my schedule No, schedule too busy _
No, training not necessary Yes, as part of an advis. ctte. meetling

Who acts as chairman at your committee meetings?

Community col. repres. Appointed ctte. member Elected ctte. member

What do you think would improve advisory committee effectiveness? (Comments optional)

(Additional comments can he made an other side)
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APPENDIX 1V

Local Advisory Councils

Each eligible recipient receiving assistance under this Act to operate voca-
tional education programs shall establish a local advisory council to pro-
vide such agency with advice on current job needs and on the relevancy of
courses being offered by such agency in meeting such needs. Such local ad-
visory councils shall be composed of members of the general public, including
but not limited to, representatives of business, industry and labor, and also
should include representative spokespersons for handicapped and disadvantaged.
The responsibility for empaneling members of all local advisory councils shall
be that of the local eligible recipient.

Local Advisory Councils

(a) Each eligible recipient shall assure the appropriate State agency,
in its application for Federal or State funds, evidence that docu-
mentation of the establishment of a local advisory council is on
file.

(b) The local advisory council may be established for:

Program areas;

Schools;

The community; or

The region in which the eligible recipient is located.

Ty T i, -
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(c) The local advisory council shall be cohposed of representatives
of the general public, including at least a representative of:

{1) Business;
(2) Industry; and
(3) Labor.

When feasible, council membership should also be drawn from across the occu-
pational spectrum represented by existing and proposed programs and from
other groups of interested and concerned citizens.

(d) Representatives from several local program/craft committees, or
representatives of several school councils within a. Tocal education
agency, having the requisite representation in paragraph (c),
should join together to form a general Tlocal advisory council.

Duties of Local Advisory Councils

(a) The local advisory council shall advise the eligible recipient
on:

(1) Current job needs; and
(2} The relevance of programs (courses) being offered by the
local educational agency in meeting current job needs.

(b) They may also assist by:

(1) Helping to identify the needs of individuals and the community;
(2) Helping assess labor market requirements;
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(3) Contributing to the establishment and maintenance of realistic
and practical vocational programs;

(4) Participating in the development of community understanding
and support;

(5) Aiding in building the prestige of and respect for the entire
program of occupational education.

The local advisory council shall assist the eligible recipient
in developing its application to the Commission or to the agency
which has been delegated the responsibility for accepting appli-
cations by the Commission.

The Commission shall inguire into the establishment and satis-
factory functioning of appropriate general advisory committees

as part of the overall evaluations connected with monitoring pro-
grams being operated by local educational agencies.

11X Local Program/Craft Advisory Committees

(a)

Each eligibie recipient shall provide documentation that a program
or craft advisory committee has been empanelled for each craft or
program area, at the most specific occupational level appropriate
to the identified skill level for which training is given, except
that where evidence is presented with the application for approval
that a general advisory committee is more appropriate, such a com-
mittee will be allowable. Each eligible recipient shall also pro-
vide evidence that a bona fide effort is being made to assure the

effective functioning of each committee. Evidence of the empanel-
1ing could include: .

(1) Written documentation of appointments;
{2} Written documentation of acceptance by the appointees;
(3) Other types of verification.

Evidence of a bona fide effort being made could be reflected in
meeting minutes, which indicate:

(1) That an adequate number of meetings were held to assure that
the input provided a positive effect on the program;

(2) That adequate prior notification of meeting dates and times
have been given;

(3) That meetings have been scheduled on dates and at times to
assure maximum employer and employee attendance; and

(4) Other corroberation of intent.

The local program/craft advisory committee will have equa1“repre—
sentation of employers and employees engaged in the occupation
for which training is given.

For programs preparing students for entry into, or upgrading in,'
apprenticeable trades, the applicable Joint Apprenticeship Training
Committee (JATC) shall be invited to be represented equally with
one or more employer and employee members or designees. Where
satisfactory evidence is furnished indicating that JATC

members or designees are unavailabie, a committee may be empanel-
led composed of persons who are familiar with the occupation and
geographic area served by the particular program.



(d)

(f)

The responsibility for empanelling members of the local advisory
committee shall be that of the local eligible recipient.

The general responsibility of a local program/craft advisory com-
mittee is to act in an advisory capacity without administrative

or supervisory responsibility. Since a local program/craft advisory
committee, to be effective, must provide advice in the planning,
development and evaluation of vocational programs, the activities
outlined below are not to be considered all inciusive of the
activities said committee may perform to assist the vocational
educator and/or local eligible recipient.

Specific activities in which the program/craft advisory committee
can be invoived are to:

(1) Advise on current job needs;

(2) Evaluate the relevance of programs being offered by the
eligible recipient in meeting current job needs in the occu-
pational area for which the advisory committee was organized.

(3) Recommend program startup, continuance, discontinuance and
enrolliment level, that generally conforms with statewide
job opportunities forecasts, unless available data indicates
a variance is called for due to changes in the economy.
For example, the committee can assist the vocational educa-
tor to: wmake community surveys; determine and verify need
for training; review past accomplishments and forecast trends;
counsel and guide students in relation to the world of work;
provide accurate occupational information.

(4) Make recommendations that will assure the curriculum content
is consistent with current skills and knowledge of the occu-
pations. For example, the committee can assist the voca-
tional educator: to evaluate the programs; to plan facilities
and establish standards for shop and lab planning; to es-
tablisn standards for selecting equipment and instructional
materials; to recognize new technical developments which re-
guire changes in the curriculum; by offering guidance and
support in technical matters; to select production work to
be used as instructional vehicles for accomplishing course
objectives; to determine criteria for evaluating student
performance; and to develop cooperative work experience pro-
grams for students.

(5) Make recommendations to assure that the instructors are ex-
perienced and knowledgeable in the occupation. For example,
the committee can assist the vocational educator to: en-
courage teaching of recruits; determine criteria for selecting
instructors, recommend and/or recruit qualified instructors.

(6) Assist the vocational educator: by providing tangible evi-
dence that industry is supporting the program; by providing
financial, legislative and moral support; by interpreting
the program to the community, to unions, to employers; by
securing donations of equipment and supplies; and by finding
placement opportunities for students.

If a bona fide member of an advisory committee is in disagreement
with the decision of the appointing eligible recipients to the
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startup, continuance or discontinuance of a program about which
s/he has been appointed to give advice, said member may achieve
recourse by taking the following action:

(1) Presenting her/his arguments and evidence to the local ad-
ministration according to the procedures established by the
local agency.

(2) 1f-satisfactory resolution of the disagreement has not taken
place within ten days of the receipt of the communication by
the local administration, the complaintant may present his/her
arguments to the State agency having jurisdiction over the
operation of the program, according to procedures established
by that agency, with copies to CVE and other affected agencies.

(3) If satisfactory resolution is again not achieved within twenty
days of the receipt of the information by the parent agency,
the complaintant may present her/his arguments and evidence,
orally and in writing, to the Commission.

{4} The Commission will determine whether a hearing will be held
before it, or whether a formal adjudication proceding is
required.
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