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CHAPTER I
THE PROBLEM AND DEFINITION OF TERMS USED

Salary schedules have been developed to meet one
problem of personnel administration in the schools. Like
any invention, they serve their purpose for a time and then
become obsolete due to social and economical changes.
Today's salary schedule, as found in most schools, represent
past thinking, but no limit is set on what may be developed
for tomorrow. There can be no doubt that the existing
pattern of salary schedulling has improved salaries for
teachers and is far better for all concerned than were the
hit-and-miss policies used prior to the development of such
schedules (29:260),

The Rockefeller Brothers' Fund report on education
states (22:25):

The root problem of the teaching profession remains
financial. More perhaps than any other profession,
teaching needs dedicated men and women to whom pay is
not an over-riding consideration; but until we pay
teachers at least as well as the middle echelon of
executives we cannot expect the profession to attract

its full share of the avallable range of talents.
Salaries must be raised immediately and substantially.

I. THE PROBLEM

Statement of the problem. It was the purpose of this
study (1) to state the functions of a salary committee, (2)

to list and describe the types of salary schedules most



frequently used, and (3) to present provisions that may be

included in an adequate salary schedule.

Importance of the study. The salary policy for

certificated personnel of a school district is the most
important single item of personnel policy in obtaining
quality education, Whatever education takes place in a
school takes place between teachers and pupils (18:375).

The people, school board, administration, and teachers
should adopt a salary schedule that will draw and hold to
the district the highest quality professional teaching
personnel the district can afford (28:12). In this study an
attempt has been made to illustrate some of the methods of

securing a workable salary schedule.

Limitation of the study. The materials used in this

study were obtained through a critical review of leading
periodicals and books, most of which are on file in the
library at Central Washington College of Education, Ellens-

burg, Washington.

II. DEFINITIONS OF TERMS USED

Increment. It is an increase in the annual salary

awarded to a school employee.

Merit type salary schedule. The merit type salary

schedule is a plan of paying salaries to teachers, super-
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visors, and administrative officers involving increases in
salary on the basis of proficilency rather than length of

service.

Position type salary schedule. As used in this

report, this is a plan adopted by a board of education for
the adjustment of salaries of employees according to the
position held, for example, elementary school teacher,

secondary school teacher, principal, supervisor, etc.

Preparation salary schedule. It 1s a salary schedule
for teachergs in which the compensation variles with the

amount of preparation required,

Professional preparation. This term means the total

formal preparation for teaching that a person has completed
in a teacher education institution or the aggregation of
his experiences 1n positions involving educational

activities.

Salary schedule. The salary schedule 1s a written
presentation of a planned scheme for determining the amount

of salary to be paid to a particular school employee (7:474).
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largely on evidence found irn studies which tend to show that
salary increments correlate highly with attendance at summer

schools (29:261).
IV. PRIOR SERVICE CREDIT

The amount of salary increments allowed for prior
service 1s of great importance to an experienced teacher.
Examples of prior service credit given by school districts
in the Salary Schedule Workbook are (18:17):

1. In the employment of new teachers, outside
experience shall be granted full credit on the
schedule,~=-Mattoon, Illinois,.

2. Experience in other schools. . . shall count at
one~half value., . . not to exceed four years, for a
new teacher coming onto the staff. When the teacher,
however, has served her probationary period (two
years) and is placed on regular tenure in the DeKalb
schools, she shall assume her regular place in the
schedule, that is, full credit for past experience
will be allowed in determining her place in the
schedule,~~DeKalb, Illinois.

3. TFor experience up to a maximum of six years, full
credit shall be given. For experience beyond six
years, one additional year of credit shall be given
for each two years of experience., The maximum credit
allowed shall be ten years.--Easton, Connecticut.

4, TPor those entering the district with teaching
experience. . . total credits up to and including
five years will be given on the basis of one year
for each two outside years. . . . No fractional
credit will be granted on the salary schedule.
Corona, California.

V. EXTRA CURRICULAR ACTIVITIES

In theory the teaching load should be equalized and
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teachers paid salaries according to their schedules. Many
school systems are understaffed, and complete equalization
of the load is almost impossible; therefore, the administra-
tion must assign extra duties to some of the staff.

The extra assignments whereby extra pay is most often
provided are (1) coaching athletics, (2) coaching dramatics,
(3) directing music, and (4) sponsoring school publications
(14:1). The amount of extra pay will vary from school to
school,

An example of one method of figuring a system to
pay teachers for extra work has been shown in Salary
Developments. It states (12:5-6):

In Roslyn, Long Island, New York, an outstanding
effort to produce an objective method of settling pay
rates for extra work has been conducted by the teachers.
After making an exhaustive study of the most appropriate

research in this controversial area, the committee
selected nine criteria for rating activities.

. L] L 4 . L L] L] L L L d * L L d * L d L ® L L d L L . L . L) L d L ] L

Committee members assigned point ratings of one to
five for each criterion, and a weighted score was thus
obtained for each of the nine factors. The activity-
criteria were placed in numerical order and an amount of
$10.00 per point was established to determine the rate
of pay.

Sample activities and point-rating derived through
this Supplementary Salary Scale Study are as follows;
Director of Athletics, 85 points; Varsity Basketball,

69 points; Annual Yearbook, 44 points; and One-Act Play,
17 points.

VI. FRINGE BENEFITS

Military service. In some districts credit is given
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for military service. Usually this is done only if the
military service constituted an interruption to a previously
begun teaching career (2:48). Again, this will vary from
district to district, some districts giving full credit

while other districts give only half credit.

Leaves of absence. Leaves of absence are usually

classified in four main categories. These are (1) sick
leave for reason of personal health, (2) illness or death
in the immediate family, (3) professional leave for short
or long periods of time, and (4) to observe religious
holidays (9:385).

The types of leaves of absence will depend on the
ruleg of the local school district, but since the school
year 1959-60, all districts in the state of Washington
have had to allow each teacher ten days sick leave a year,

accumulative to 180 days.



CHAPTER V
SUMMARY

This paper has been an attempt to consider some of
the varied problems that may be confronted in the building
of a salary schedule.

Each item of the schedule must be economically and
educationally sound, closely checked, and discussed. When
the outline is complete, it should then be gone over again
and again to see that it provides for all these factors or
as many of them as seem possible or desirable.

The local teachers' association officers should be
responsible at all times for organizing and maintaining a
salary committee. When the schedule is in the final stage,
the committee must decide upon & method of presenting it to
the school board.

The types of salary schedules must be studied and
understood. When there is a final decision on the type of
salary schedule which will fit the needs of the local
teacher group, it should be presented to the school directors
for consideration.

It is highly doubtful that any salary committee will
ever develope & schedule bordering on perfection; however,
the efforts of the committee will not be in wvain. The

ultimate goal is best illustrated by the Citizens' Conmittee
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Reports and Recommendations (27:103). It states:

Teachers' salaries in Washington should be made
commensurate with the dignity and importance of the
profession, the high responsibilities of the classroom
teacher to our young people, the need for continuous
improvement of teachers, and the compensation received
by other professional persons of like educational back-
ground and qualifications. Under present economic
conditions this requires (a) a starting salary in the
neighborhood of $5,000 per year, and (b) the possibility
of more than doubling the beginning salary during a
teaching career without moving out of the classroom
into administrative or supervisory positions. Local
school directors and the Legislature should act to
implement these goals.
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