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Due to the variety of student problems the Core Team could
confront, the group recognized the importance of individuals
receiving additional training in specific areas. Thus, the team
divided roles among its members to develop areas of expertise.
Members were assigned to their group based upon their previously
acquired knowledge and interests. Each member was allowed to work
with students in other areas if the need arose, but it was
important to have a "resident expert" in each category to insure
an adequate knowledge base. The assignments included:

a) Substance Abuse: Scott Ramsey/John Adkins;

b) Family/Personal Problems (sexual, emotional,
physical, spiritual, and social): Susie Albert/Richard Irving;

c) Suicide: Bruce Shields;

d) Legal Problems: Ron Banick.

5. Next, the roles of the Case Manager and the Core Team
Leader were defined. The Case Manager was responsible for
documenting the results of the completed Student Observable
Behavior Charts and serve as the main contact between the student
and the team. Case Managers were selected based upon their area
of expertise and relationship with the student. The Core Team
attempted to match the student with the member with the most
expertise in a particular problem area unless another member had
particularly good rapport with the student.

One responsibility of the Core Team Leader was to preside
over team meetings. However, the most important function of the
leader was to receive referrals from teachers, other staff
members, parents, and possibly students. When a referral was

made, it was important that the Core Team Leader distribute the
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Student Observable Behavior Charts to the student's teachers as
soon as possible. At the next meeting the returned charts were
given to the assigned Case Manager to be documented. The Leader
was also responsible for monitoring the actions and progress of
Case Managers.

6. The final phase involved meeting with faculty and staff
members again to inform them of the Core Team program and
procedures. For a SAP to be successful it is essential that staff
support its efforts and know how to make referrals. The Core Team
can not be solely responsible for noticing students with problems.
Rather, staff and community members also need to be educated in

problem recognition skills and SAP process.



CHAPTER IV
The Project
The purpose of this study was to plan and implement an
intervention program to combat adolescent substance abuse at Grand
Coulee Dam Junior High School, Grand Coulee, Washington. The
implementation plan developed by that school's Student Assistance
Program Core Team has been systematically detailed on the
following pages, which has been organized in the following
sequence/format:
1. Purpose of the Core Team
2. Grand Coulee Dam Junior High School Core Team Process
3. Grand Coulee Dam Junior High School Core Team Personnel
4. Core Team Forms Used

5. Parental Correspondence
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