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Approved June 13, 1997
MINUTES

SPECIAL MEETING
BOARD OF TRUSTEES
CENTRAL WASHINGTON UNIVERSITY
May 29, 1997
11:00F aum.

A special meeting of the Board of Trasteas of Central Washington University was called to order by Board Chair
Gwen Chaplin at 11200 am., May 2% 1997, in Room 412 of Barge Hall on the Central Washington University

CAMpUS,
Roll Call

M=, Gwen Chaplin, Chair

Mr. Frederic L. “Fritz" Glover
Mr. Frank Sanchez

Mr. Mike Sells

Dr. B, Y. Woxihouse

Mr. Wilfred Woods, Vice Chair

A qUOTIET Was present,
Others

Dr. Aims C, MeGuinness, Jr.. Consultant, Association of Governing Boards of Universities and Colleges
Ms. Jndy B. Miller, Secretary to the Board
Dir. Ivory V. Nelson, President

Execulive Sessioy

Mrs. Chaplin announced that in accordance with RCW 42.30.110{g), the Board would meet in executive session for
two hours o review the performance of a public employee, At 1:00 pm. the execitive session was extended to 1:30
pan. The Board reconvened in open session &t 1:30 pam.

Open Session

Dr. Aims MeGuinness and Dr. James Noston, consultants from the Association of Govemning Boards of
Universities and Colleges, reviewed the performance of the Board of Trustees and President Nelson in a joint
assesEment. Dr. MoGuinness presented an oml and written report of that evahmtion

Dr. MeGuinness complimented the Board and Dr. Nelson for engaging in such a ummgue, joinl evaloation of the
board and president. Dr. MeGuinness stressed that the assessment e luded only institutional leadership, it was not
an accraditalion visit. The report reflects perceplions gained from extensive on-campus and external constituency

The consultants reported that they were impressed with Central Washimgton University--its great potential,
resources, faculty. programs, and campus. They found that Central changed dramatically over the last five years
under the leadership of President Melson. When Dr. Melson was hired, he was given explicit directions by the Boand
of Trsees. In response (o those directives, many mstitutional problems were resolved and remarkable progress has
been made. Dr. Nelson is well known in Olympia a3 a person who is direct blunt, and honest. State officials regand
him a= a credible man who knows the public policy issues facing the siaie.

Tremendons potential exists o Central New facully and stafl contiibute 10 its strength. A viable stratégic plan
provides an outstanding beginning for the next phase of planming: In beoad terms, the instittion s healthy,

Mimuter — Board of Trhustees Faged May 29 1997



Good progress has been made toward achieving data-based informational decizions. Are we prepared (o move
forwazrd?

Often, people look at a sef of external forces affecting an institution and hold the president personally accountable,

Extemal pressures will present greater challenges in the next few years, creating a greater need for strengthened
leadership from the Board and President.

Strengthened leadership will be supported by more visible, cohesive leadership from the Board of Trustees, a Board
willing to forge a stronger pannership with the President. The President will contribute by building deeper
conszensns with the Board and the community, eliciting understanding and commitment to g well-stated institutional
vision. He must focus on the vision and work with the university team to achieve its reality,

The institution is at a cotical dage. Dmmatic leadeship approaches will enable us 10 meet the challenges of the
fiature,

Board members exprossed gratitude for the oulside evaluation and appreciated the thought fil commends. A Board
retreal will be schediled so the trustees can review the recommendations, umderstand the challenges, clarify the mole
of the board, and establish the durection of the uriversity. Facing the challenges of ligher education in the fuiure
will require commutment from the Board of Trustees, the President, and the wniversty commmity.

The process of change is nol easy and often is accompanied by anxiety, The basic message of the report clarified
that during peniods of intense change, everyone must work to meed the challenges,

Adjournment
The meeting was declared adjourned & 1:30 pm.

Tudy B, Miller, Secretary to the Gwen Chaplin, Chair
Board of Trustees Board of Tmstees
Central Washington University Central Washington University

Altachment: Assessment Report
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