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Approved October 10, 1997
MINUTES

REGULAR MEETING
BOARD OF TRUSTEES
CENTRAL WASHINGTON UNIVERSITY
June 13,1997

The Board of Trustees of Central "Washington University met in regular session on Friday, June 13, 1997 at 1:00
puni. in Room 4 12, Barge Hall on the campus of Central Washington University.

Roll Call

Trustees

M. Gwen Chaplin, Chair

Mr, Frederic L. “Frte" Glover
Mr. Frank Sanchez

Mr. Mike Sells

D R, Y. Woodhotise

Mr. Wilfred Woods, Viee Char

A qUOTIEm Was present

Mr. Joe Antonicl, Director, Financial Services

Dr. Dravid P. Dauwalder, Interim Provost/Vice President for Academic Affairs

Mr. Adam Eldndge, President, Board of Direciors, Associated Sindents of Central Washington University

Dir. Gary Fredenck, Direclor, Athletics

Mg, Amy Gillespie, President-slect, Boand of Directors, Associated Stodents of Central Washington University

Mr, Mike Hardiman, Director, Business Services and Contracts

[, Beverly A. Heckar, Professor, History

Ms. Teresa C. Kulik, Semior Assistanl Allomey General

Mr. Keith Lewis, Assistant Professor, An

Ms. Tudy B. Miller, Secretary to the Board

Mr. Abdul MNesser, Vice President for Business and Financial A Tairs

Dr. Ivory V. Nelson, President

[r. Charles Rubin. Associate Professor, Geology

Dr. Sarah B. Shumate, Vice President for Susdent Affairs

Ms. Deanna Thompson, President, Association of Exempt Admimstratiive and Professional Staff

Mr. Bill Venrees, Director, Facilities Management

Mr. Rick Vogler, Vice President, Board of Directors Associated Students of Central Washington
Umiversity

Mr, Mark A. Young Vice Presidens for University Advancement

Changes to the Agenda

The following clunges (o the agenda were accepled: Item 1, minises of the special meeting of the Board of
Trustees May 29, 1997, Item 7, report of exempt admimstrative and professional staff resignation—Karl-Enk
Andreasson, Cownselor, Student Health and Counseling Center, effective Junel3, 1997 and Shavwna E. Emison,
Area Coordinator, Residential Services, effective June 20, 1997, Item 13, faculty tenure-track appointment-James
M. Bradley, Assistant Professor, Business Admimsiration. effective September 16,1997; ltem 33, back-up
information for 1997-98 exempt salary adjustment. ftem 40 proposed changes to the Central Washington
University Retirement Plan for Faculiy and Exempt Admimstirators; ltem 42, Holmes Dining Hall snow damage
repairs and improvements: em 45, Faculty Senate repon information

Mimuter — Board af Trusteer i June 13, 1997



Approval of Minutes

Motlon 97-14 Trustee Sells moved, seconded by Trestee Clover. that minues of the meetings of Aprl 4. 19%7
i Bay 28, 1997 be approved. Motion carried,

Conseni

Motlon 97-1% Mr. Woods moved, seconded by Mr. Sells, that repont items 3, 4, 5,6, 7, 8, 9 10, 11, 12 he
received collectively and action items 13, 14, 15, 16, 18, 19, 20, 21, 22, 23,24, 25, and 26 be approved. Motion
carmed.

Consent Reports

Report of Faculty Resignations
Myers, Roben C., Assistant ProfessorRefe rence Libranan, Library and Media Services, effective
June 4, 1997

Report of Department Chair Appointments
Yo Roger H., Physics, September 16, 1997 through September 15, 2001

Report of Visiting/Exchange Faculty

Dannskii, Yuri A, Herzen State Pedagogical University, Russia, Apnl 1, 1997 through
October 31, 1997

Report of Exempl Adminlstrative and Professional StafT Appolntments

Drauwalder, David P, Provost Vice President for Academic Affair, effective July 1, 1997
Whiting, Brian M., Systems Administraior for GIS/'Geology Computing, effective May 27, 1997
Report of Exempl Administrative and Professional Stall Res gnations

Andreasson, Kan-Enk, Counselor, Student Health and Counseling Center, effective June 13, 1997
Black, Kimbery J., Administrative Assistant/Secretary to the Provoat, effective June 20, 1997
Emison, Shawna E.. Area Coordinator, Residential Serdces, effective June 20, 1967

Mormsgon, Marie, Area Coordinator, Residence Living. effective June 30, 1997

Sell, Kimberlee, Area Coordinator, Readence Living, effective June 20, 1997

Wright, B. Worman, Area Coordinaior, Residence Living, effective June 20, 1987

Report of Exempt Adminpistrative and Professional Staffl Tide Change
Lindley, Martha B., Director of Government Relations, effective May § 1997

Business and Financial Consent Reports
Black Hall, Renovation and Addition
Budgel Changes and Reserves, Status of
Campus ADA Modifications
Completed Projects under $100,000 - Roofing Repair and Replacement - Samuelzon Union Building
Major and Minor Capital
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Personnel Consent Action [lems

Faculty Tenure-Track Appolniments

Bradley, James N., Assistanl Profiessor, Business Administration, effective Seplember 16, 1997
Brady, Scolt A, Assistant Professor, Geogmaphy, effective Seplember 16, 199

Carlson, Karyl, Assistant Professor, Music, effective September 16, 1997

Collins, Fuji. Assistant Professor, Psychology, effective September 16, 1997

Creech, John, Assistant Professor, Library and Media Services, effective June 1, 1997

Curan, Christing, Assistant Professor, Teacher Education Programs, effective Seplember 16, 1997
Dravis, Bruce E., Associate Professor, Geography, effoctive September 16, 1997

Fallshore, Marte, Assistant Professor, Psychology, effective September 16, 19497

Gazis, Carey A, Assistand Professor, Geology, effective Seplember 16, 1997

Huckabay, James L., Associste Professor, Geography, effective September 16, 1997

Penick, Jeffrey M., Assistant Professor, Psychology, effective September 16, 1997

Polishook, Mark, Assigan Professor, Music, effective September 16, 1997

Smith, Michael, Assistant Profeszor. Theatre Ants, effective September 16, 1997

Wellock. Thomas, Assistant Professor, History, effective September 16, 1997

Faculty Tenured Appolntments
Hogan, Gerard, Associate Professor, Library and Media Services, effectivie July 1, 1957
Johnson, Kirk A, Associse Professor and Chair, Sociology, effective September 16, 1997

Faculty Military Appointments
Anthony, Keith M., Captam, Assistand Professor, Military Science, effective September 1997

Reappointment of Faculty in Thelr First Year of Service
for the 199798 Academic Yex with no assurance of tenure
Atkinson, Mary Anne, Assistant Professor, Accounting
Booth, Carolyn, Assistant Professor, Phyzical Education, Health Education, and Leisure Services
Yang, Taigian, Assistani Professor, Industrial and Engineenng Technology

Faculty Leave Without Pay
Richards, Kent D, Professor, History, Fall Quarter, 1997

Distinguished Civil Service Status

Comstock, Mary Jo, College of Ans and Humanities, effective May 16, 1997

Hyde, Catherine, Institutional Studies, Assessment and Evaluation, effective May 30, 1997
Morey, Mae, Library and Media Services. effective May 30, 1957

Vamim, Sue, Libmary and Media Services, effective June 30, 1997

Business and Financial Consent Action Items

ADA Restroom Modifications

The Board of Trustees of Central Washington University hereby accepts as complete the ADA
Restroom Modification Project (Contract #4004C) as performed by Ebenal General, Inc., Bellingham,
Washington, for the amount of §178,026 20 not including Washington State Sales Tax.

Banking Services Contract, Resolution
The Board of Trustees of Central Washington University approves the Resolution for Banking
Services Contract with U_S. Bank of Washington.

Capltal Roof Modificatlons

The Board of Trustees of Central Washington University hereby accepis as complete Capital Roof
Modifications (Contract #3935C) performed by Belsaas and Smith Construction, Inc,, Ellensburg,
Washington, for the amount of $352.801.7% not including Washington State Sales Tax.
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Cash Management Services, Resolotion
The Board of Trustees of Central Washinglon University approves the Resolution for Cash
Management Services with LS. Bank of Washington

Geology-Lind Hall Renovation

The Board of Trustees of Central Washington University hereby accepts as complete the Lind Hal.
Remodel (Comtract #3739C) as performed by Ebenal General, Inc,, Bellingham, Washington, for the
amont of 3900 847 00 not including Washington State Sales Tax,

Munzon Rool Modificati ons

The Board of Trustees of Central Washington University hereby accepts as complede the Munson
Foof Modification (Contract #4047C) as performed by Ebenal General, Inc, Bellingham, Washingion,
fior the amount of 105,836 96 not mmﬂ Washington State Sales Tax.

Select Capital Projects for 1997949 Bienninm

The Board of Tristees of Central Washington Universily, predicated upon the receipt of fiinding.
hereby delegates authonty (o select and contrmact with consultants and Lo bid, award, and execute
construction contracts for identified projects.

Academic Affairs Action [Hems

Faculty Promotions, effective Fall Quarter, 1997
The faculty listed below are hereby promoted to the rank indicated, effective Fall Quaner 1997;

Promotion to Professor

Abel. Jean Teacher Education Programs
AlsoszatarPetheo, J. Anthno

Adwin, John Geography and Land Studies
Bowman, Andrea Cumcolum and Supervision
Choudary, A.D.R. Mathemaiics

Drarda, Dravid Biological Sciences
Hultoquist, Nancy Geography and Land Studies
Hson, Steven Englizh

Pappas, James Teacher Edocation Programs
Purser, Dorothy Phyeical Education, Health Education and Leisure Services
Spencer, Andrew Mdusic

Stahelski, Anthony Psychology

Stein, Stephanie Peychology

Sutphin, Christine English

Uebelacker, Mormis Geography and Land Studies
Yu Roger Physics

Promaotion to Associale Professor:

Boyle, Peter Business Admimstration
Dromahoe, Susan Teacher Education Progmms
Fordan, Roben Communications

Hubbard, Brenda Theatre Ars

Jaques, Jermifer Library and Media Services
Reynolds, Douglas N. Biological Sciences

Slvers, Robent Buaness Admimstraiion
Theyfault, Albena Teacher Education Progrims

Muotlon 97-16; Mr. Glover moved, seconded by Mr. Sells, that promotion of the faculiy listed above o
the positions indicated be approved. effective Fall Cuaner. 1997. Motion camied.
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Faculty Tenure, effective Fall 1997
The faculty listed below are hereby awarded tenure, effective Fall Quarter, 1997

Alwii John aind Land Studies
Emmans, Cindy Curncubium and Supervision

Fordan, Robert Commurications

Hubbard, Brenca Theatre Ans

Pappas, James Teacher Education Programs
Prigge, Debra Teacher Education Programs
Silverz, Roben Buos=iness Administration

Motion 97-17: Mr. Sells moved, seconded by Mr. Woods, that tenire for the faculty listed above
be approved. effective Fall Cuarter, 1997, Motion carmied,

Academic Fee Requests

D, Dravad Davwalder, Intenm ProvostVice Presidend for Academic Affairs, explamed that the program-
specific scademic fee requests submitted for approval were carefully considered. Academic A ffairs will
review guidelines for establishing fees.

Motlon 97-18: Mr. Woods moved. seconded by Mr. Sells, that the recommendad Academic Fee
Requests be approved as submitied. effective Fall Quaner. 1997, Motion camied.

Authority 1o Purchase

The Sno-King Building, which houses Central Washington University's Lymmwood Center and the
surrounding parking lot, have become available for purchase. Dr. Nelson wged continued legistative
suppont & (he purchose is only pamially fiunded.

9719: Trusee Glover moved, seconded by Trustee Woods, that the Vice President for
Business and Financial Affars be delegated the anthority to obtain a cedificate of panticipation from the
Office of the State Treasurer i order to purchase the property known as the Sno-Fing Building in
Lynnwood, Washington. Further, that the Vice President for Business and Financial Affairs is delegated
the authorii y to negotiate the purchase of the parking lot sumrosmding the Sno-King Buillding. Motion
carried.

Capital Budget Request, 1997 98

Motion 9720 Trustee Glover moved, seconded by Trustee Sells, that the fiscal year 1997-99
Capital Budget, which includes 314,696,500 for new capital funds, 372,030,218 for
Eappropisions, and $7,640_ 500 for Auxiliary Services capital expenditures be approved, Motion
camied.

Operating Budgel Hequest, 199798
Joe Antomich, Director of Finemeial Services, explained that the amount hsted for inition and fiee wavers
equals 8%, the amownt the university is suthorzed o waive.

Motion 97-21: Trustee Woods moved, seconded by Trustee Sanchez, that the fiscal year 1997-98
Ciperating Budget Request of £33, 141,000, including tuition and fee waivers of $1,450,000, self-
suppon estimated allocations of $36,567,000, and one-time finding of $975,000, for a total of
892,133,000, be approved. Motion carmed.

Distribution of Salary Increases to Faculty and Administratdve Exempt Staff

Included in the 1997-%8 Cperating Budget is anthonzation for an avemge 3% salary adjpstment funded
from the =tate and an average of 1% fimded by administrative efficiencies (nof to be included in the base)
effective July 1, 1997 foe the 19%7-%8 vear. The Faculty Senate and Association of Exempl Administrative
and Professional Staff submitted recommendations for distribution of the salary increnses. By Decemberl,
1997, department chairs, deans, and provost will determine distnbution of the 1% mert fimdng for faculty.
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Motion 27-22: Tmstee Woods moved. seconded by Trustee Sanchez, that the administrative exempt
salary adjustment be approved as recommended, effective July 1, 1997, and the Faculty Senate
recommendation to distribute a 3% across-the-beard salary increase to faculty be approved, effective
July 1, 1997, with a 1% ment allocation o be completed by December 31, 1997, Motion carped.

Quarterly Tuition and Fees for Regular Session, 199708
The following legislatively authonzed, full-time, undergradeate and gradoate fution increases for the regular
seasion, fiscal year 1997-98, were proposed:

Fall 1996 Fall 1997
Undergradiate
Resident S10.00 842,00
M onresident 2 87200 2987040
Graduale
Resdent 1, 25,00 1,347.00
M onresiden 1,938.00 4,007 4

Motion 97-23: Trstee Woods moved, seconded by Trustee Glover, that the legistatively -authonzed
quarterly tuition and fees for regolar session. fiscal vear [997-98 be approved. Motion camied.

CWU Philosophy of Intercollegiate Athletics and Code of Ethics

The National Collegiate Athletics Association (WCAA) requires that a philosophy of intercollegiate

athletics and code of ethics be reviewed and approved by the institutional governing board, The instingional
president mnest iclv reaffirm commitment (o the NCAAs principles of fuir play and amateur athletics
competition and to the institution’s written staement of athletics program philosophy, Dr. Gary Fredenck,
Athletic Director, clarifisd that the proposed phi statement contains slements of stalements previo
accepled with some expanded sections mﬂmﬁﬁﬂdﬁ& membership with NCAA and the Mll:l'i“’ oo
Association of Intercollegiate Athletics (NATA)L

Motion 97-24: Trustes Smmchez moved, secomded by Trustee Woods, that the CWLU Philosophy of
Intercollegiate Athletics and Code of Ethics be approved. Motion carned.

Services and Activities Fees Budget Allocatlons

Mr. Rick Vogler, Vice President ASCWLU, and member of the Services and Activities (5&A) Committee,
reviewed the commitiee's recommendation for allocation. The S&A Commitiee guidelines specify that
fimding must be allocated to Athletics, however, the request for Athletics was wi . Increased S&4
funding will support efforis (o secure an FCC license for the studeni radio stabion, KCAT.

The ASCWLU Board of Directors seleciz members of the S&A Commitiee from on-campus students. Activilies
programming for CWU center students occurs on the Ellenstnrg campus. It was suggested that placebound
stndents have a voice in the distribution of fiunds they contrbute to the S&A funding pool.

Motion 97-25: Trustee Sanchez moved, seconded by Trustee Woods, that the proposed Senvices and
Activities lees Allocations for the 1997-99 bienmium be approved as submitted. Motion carmied.

Student Athletic Fee
In order to ensure the fture of a quality Athletics Program, the Associated Stedents of Central Washington
University proposed a $35.00 per quarter fee for each campus-based student. By a two-thinds majority, the

student body voted 1o implement the fee. Board suppon for (it action is requested.

Motiop 97_36: Trustee Woods moved, seconded by Trustee Sanchez, that the proposed Student Athletic
Fee be approved. Motion camied.
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Student Health and Counseling Center User Frees

Student Health and Counseling Cender fees have remained unchanged for the past several vears, Current wser
fiees have failed to keep up with inflation and student demand for services has also mereased, In consuliation
with the ASCWU Board of Direciors, an increase in user fees was proposed. Implemeniation ol these increases
will ensure continuation of high quality service 1o students.

Motion 97-27: Tristee Sells moved, seconded by Trustee Glowver, that the proposed increase i the Student
Healih and Comnseling Services user fees be approved, effective Fall Quarter, 1997,

Board of Trustees Reports and Action [iems
Mrs. Chaplin requested the Faculty Senate repo,

Faculty Senate

Drr. Rob Perkins, Faculty Senate Chair, briefed the Board on a recent faculty collective bargmiming vote, Pror to
the election, faculty had the opportunity to review information on an electronic bulletin board and to attend
informational semumnars, Seventy-six percent of eligible voters voted for faculty collective bargaining,
establishing a three-to-one affimmative margin.

Assistant Professor Keith Lewis. a facalty union represemtative, thanked the Faculty Senate for their effons o
inform faculty concemuing the collective bargaimng issue, He stated that faculty union goals ane compatible
with the university's strategic plan and will help the university deliver quality education. Faculty wanl lo
mhm common purpose, A draft constitution and set of bargaining proposals will be presented to the Board
t .

Assigan Professor Charles Rubin shared his view that faculty were only presented prounion information.
Opposing views were nol presented.

ASCWU President Adam Eldndge indicated that students do not have a position on faculty uniomzation s
long as the quality of instruction is preserved,

Mrs. Chaplin thanked the faculiy for their report and indicated that the Board will examine the union issue in the
context of setting the fmure direction of the umversity.

Undversity Mission Statement

The Board will continue its review of the university's mission salement and consider the desirability of a broad
mission stalement or one i which a focused miche is egtablished. Continued examination will require more
data, The mission statement is one of several issues 1o be discussed @ a scheduled Board retreat Seplember 5-6.
Trustees Glover and Selts will assist in the development of the retreat agenda.

Election of Officers for 199798

Motion 97-28: Mr, Woods nominated Mrs, Chaplin for the position of Board chair. Mr, Glover seconded
the motion. Mr. Sells moved that the Boand cag a unanimous ballot, which failed by one vote: The oniginal
mation to elect carmied with cne abstention from Mr. Sanchez.

Motion 9729 Mr. Sells nominated Mr. Woods for the position of Board vice chair, Mr. Glover seconded
the motion, which carned with one abetention from Mr. Sanchez.

Mr. Sanchez stated that the process for Boand officer selection is nebulous and suggeded that the nomination
process be reviewed,

Proposed Calendar of Meetings for 1997 98

The following meeting calendar for 1997-98 was discussed and approved as amended. Unless ctherwise
specified, the meetings will be held on the Ellensburg campus,

Mimuter — Board af Trusteer T June 13, 1997



Seplember 5-6, 1997 (Board Retreal — Leavenworth)

October 9, 1997 (Board Retreat)
October 10, 1997
December 12, 1997
February 13, 1998
April 10, 1998 {CWU Yakima Center)
June 12, 1998
Motion 97-30: bMr. Woods moved, seconded by Mr. Sells, that the d schedule of Board of

ees’” mecting dates be approved. A retreal date was added in October and the dates were changed to
October % and 10, Motion camied,

Mrs. Chaplin reported that the joint meeting of the Alummi and Foundation Boards demonstrated the commuitment
amd hard work of the individuals serving on those boards, A panel of students from the CWU Lynnwood and
SeaTac Centers participated on the agenda and illusimated the excellent opportunities available to sudents at our
cenlers.

President’s Report

Proposed Changes (o the Facully Code

Mr. Sancher expressed concemn that Section 9.72 of the proposed Faculty Code changes muy' not comply with
the Family Leave Act. Dr. Bevedy Heckant, representing the Fatuilty Senate Faculty Code Committee, indicated
that the code is consistent. Following additional discussion, Mr. Sanchez requested clanity on the issue. Ms,
Teresa Kulik, Senor Assistant Attorney General, responded that exceptions may apply for nonpermanent
employees, bat that proposed Faculty Code language appears consistent wit exceptions for Family Leave Ad.
Mz Kulik will review the law and advise the Board.

Also discussed were family catastrophe provasions in Section .73, The Provost detenmines whether an
emploves qualifies for catastrophic leave. Historically, very few cases arise, Costs for such leave are generally
bome by the academic umit.

M Mr. Clover moved, seconded by Mr. Sells, that amendments to the Faculty Code of
cy and Procedure approved by the Faculty Senate May 14,1997 be approved. Motion caried.

Proposed Changes to the Exempt Employees Code

Motion 97-32: Mr. Woods moved, seconded by Mr. Clover, that proposed amendments to the Exempt
Employess” Code of Personnel Policy and Procedure approved by the Association of Exempt
Addministrative and Professional Staff May 12, 1997 be approved. Motion camied,

Educational Benefits for State Employees' Guard

In accordance with recent legislation (SHE 1047), Central Washington University®s policy governing
educational benefits for our staff, other state classified emplovees, and members of the Washingion
National Guard las been amended to include employees'guard members Working hal fiime or more,

Motion 97 33: Mr. Sells moved, seconded by Mr. Sanchez, that a proposed policy 1o allow half-time
or more permanent employees of Central Washington University, other state classified employees, md
members of the Washingion National Guard to take advaniage of the education offerings of the wrversity
under specified conditions be approved. Motion camied.

FProposed Changes to the Central Washington University Retirement Flan

for Faculty and Exempi Administrators

Proposed changes to the Central Washington University Retirement Plan for faculty and exempt administrators
include provizions (o add altermate investment companies for tax-deferred annnities, discontinme eligibility for
supplementation for newly hired employees and cumrent employees who elect to use alternate vendors, and
allow greates employes contributions on a tax-defemed basis,
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The six regional universities are unitedly pursuing supplemental vendors o cul costs and manage the complex
task of selecting the vendors. The Faculty Senate has indicated its suppon for these opli os.

%Myﬁ; Mr. Woods moved, seconded Iy Mr. Sanchez, that the Vice President for Business and
ILATICE s be panted mahority to select and contract with up to three providers of tax-defermed
anmuty programs, in addition o TIAA-CREF, for the Central Washingion University Retirement Plarg that
supplementation no longer be available for employees who enter the plan after the multiple vendor
implementation date or for those cment employess who elect (o leave the single vendor system
(exclusively TIAA-CREF) and nze alternate vendors: that employee contribition to the plan be made on a
prretax basis; and that the increase In contribution rate firom 75% to 1026 at age .50 be mandatory. Motion
carned

Dr. Melson reviewed the Faculty Salary Inequity Recommendation and Accountability Measures for Washington
Higher Education. Faculty salary issues are being addressed. A Gculty salary study will be conducted fall quarer
by the Faculty Senate and the Provost is addressing pan-time faculty issues. Exempt salary issues are also being
addressed.

Dr. Davwalder reviewed Uhe university's effors (o develop a plan o meel legislatively established performance
measures for four-year institutions. Some of our budzet for this year (8269,000) is held in reserve il we devel
an approved plan, which is due Angust 15, 1997, Next vear an increased amount ($403,000) will be withheld m:ﬁ‘
partial target achievements are realized. Retention and graduation rates will be measured az well as faculty
productiviry,

Eeports

Academic Afalrs

Provest Dauwalder distributed 2 report detailing current activities in each academic unat. Highlights include a
grant from the Murdock Clantable Trest in suppoit of undergmdiole research imbiatives in Chemistry] rengwal
of support. from the Burean of Land Mansgement fior Native Amencan studen! participation in the Resource
Mansgement Masters Program; Honors Banguet for the School of Business and Economics in Lynnwood. three
of Central’s Accomnting graduates who completed their degrees at the CWU Lynnwood Center achieved the top
three scores in the latest Washington State Uniform Certified Public Accountant (CPA) exam, which was
adminiz ered lag November; grant activity in Continuing Education, International Studies and Programs
update; CWU Dietetics Program is fully accrediled, grand awardz in Administritive Management and Business
Education: CWUs first Intermet course in Persomal Finance: an update on Central's Chemical Dependency
Program s Steilacoon; effons to bidld Beulty connections across disciplines; faculty exchanges, effomts o
improve student retertion; development of degree audit information via the Internet; electronic catalog
availability. revised admission application process. and upgrades to the Academic Advising Resources Center.

Buosiness and Filnandad Affairs

Vice Presideni Nasser presented information conceming repairs mdﬂmﬂmﬂs to Holmes Dining Hall. The
project i to correct inberion’extenor damages to the dining hail roof ceiling systemiz resulting from
abnormally heavy snowfall last winter exacerbated by subsequent rainfall, which saturated the accumulated
snow, In addition to the repairs, some improvements are proposed, Our insurance camier will pay for snow
damages.

Motion 9735 Mr. Sells moved, seconded by Dir. Woodhouse that the Vice President lol Business and
Financial Affairs or designee be delegated authority o advertize for bids and award and exece a
construction contract for the Holmes Dining Hall Snow Damage Repairs and Improvements. Motion
cried.

Mr. Nasser praised Shelly Johmson for her budget effons. Good progress is being made on the
Biology/Chemistry Building as well as the Black Hall project. A drafi siatemen on the Master Plan is due in
sty days: the full plan by December. The old hospital building is inefficient and needs repair. The university
i5 exploning the possibility of selling the nicture and bidlding a storage facility on campus with proceeds from
the sale.
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Mike Hardiman, Director of Business Services and Coniracts, briefed the Board on the status of current
coniract activity and the university ‘s effons to involve women and minority buanesses. Mr. Sanchez requested
a copy of the Office of Minority amd Women's Buaness Enterprises (OMWBE ) repont for the undversaty,

Student Affalrs

The Financial Aid Office has adopted an annual, rather than quamerly, satisfactory progress policy. Stdents
mist meet credit mummums (o receive further financial sid. A recognition program for student leadens has been
implemented to homor student contribotions for ow-of-class activities. This fall 8 campus-wide prevention
program for alechol and dmeg abuse will be implemented.

University Advancement

Vice President Y oung reviewed plans for an all-umversty fall special event September 17 He thanked Mrs.
Cheplin for her service as lisison 1o the Foundation Board. The Foundation and Alumni Boards and the Board
of Trustees will be involved in plasming for a fisure capital campaign.

Board of Directors, Associated Students of Central Washington University

Mr. Adam Eldridge, Prezident of the ASCWU Board of Directors, mentionad that the faculty and
admimstrators who have a tive influence on sudents were recently recogmzed for their efforts.  Student
participation in the recent election was high. Mr. Eldrdge prassed Tim Weech and Rick Vogler for their
exemplary efforts on the Services and Activities Conumiliee,

Ms. Amy Gillespie was introduced as the new ASCWU Boand of Directors President. R:ﬁe.m ing the SUB
Predesign Committee, Ms. Gillespie briefed the Board on varons cons derations for possible e ling of the
aging studend wmion bulding. Funding oplions are being examined.

Dir. Melson complimented Mr. Eldndge on his exceptional leadership donng this past yvear.

Assoclation of Exempt Administrative and Professional Stafl

Agsociation President, Deanna Thompson, thanked the association’s code committee for their work in revising
the Exempt Employees Code, Jen Gray will chair the group next year.

Communications

The Boand of Trustees acknowledged receipt of a May 30, 1997 letter from the United Faculty of Central
Adjournment

Meeting adjoumed at 3:27 pom.

Judy B, Miller, Secretary (o the Gwen Chaplin, Chair

Board of Trustess Board of Trustees

Central Washingion University Central Washington University
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AN ASSESSMENT OF THE
BOARD OF TRUSTEES
AND
PRESIDENT
CENTRAL WASHINGTON UNIVERSITY

ELLENSBURG, WASHINGTON

James A, (Dolph) Norton
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Charge

The charge to the assessment tzam was to undertake an assessment of both the Board of Trustees
and the President of Central Washington University (C'WL). This assessment is being
undertaken under the acgis of the Association of Governing Boards of Universities and Colleges
{AGE), the principal national association of boards of trustees of public and independent
colleges and universiies. Simultansous assessment of both the board and the president 15 a new
process. It stems from an AGE finding that assessments that focus only on the board or president
often fuil to recognize the entical interdependence of these roles in ensuring effective leadership
for the institution. The Board of Trustees and President should be complimented for their
willingness for CWU to be one of the first institutions in the nation to embark on this new
process.

Aszessment Focus and Limitations

This assessment focused on Central Washingion University's leadership — especially on the
President and Board of Trustees. Because of this sharp focus and the practical limitations of
time, this was not an assessment of CWU as a whole. Certainly as we gathered information about
the Board and President, we inevitably obtained information about a wide range of institutionsal
issues. While this information was usefill to our understanding of the context, our focus remained
on the question of institutional leadership.

Approach

Prior to the initial visit to Ellensburg, the team reviewed extensive background information on
WU These materials included, among many itemns, the Strategic Plan, the Mission Statement,
minutes of recent Board meetings, accraditation reponts, the initial Board of Trustees” statement
of presidential expectations of December 1991, the presidential appointment lemer, and
subszquent presidential evaluations,

The team met with the Assessment Committee on Thursday evening, Aprl 3, 1997, pnor to the
regular meeting of the Board of Trustees in Wenatchee. The Assessment Commuttee meeting
provided an opportunity for a discussion of both the objectives of the assessment and the
methodology to be followed. It was agreed at that meeting that, while the assessmant would
necessanly consider issues of past board and presidential performance, the emphasis would be
forward looking. The discussion at this preliminary meeting and in most of the subsequent
meetings and interviews centered on these basic questions:

1. 'What 1s the most serious challenge facing Central Washington University?



2. Is the leadership of Central Washington University (the Board of Trustees and President)
posifioned to meet this challenge?

3. What are the most serious barmiers to meeting this challenge?

Thie team requested that each Board member provide confidential answers to each of these
questions as welt as to the questions for Board self-study provided by the Association of
Governing Boards. Notices to the campus community invited written comments to be submitted
to the tzam,

The vist to Wenatchee afforded the team an opportunity to observe the Board of Trostees in a
regular meeting — a meeting conducted with an inferactive video link between Wenatchee and the
CWU main campus in Ellensburg. It also provided an opportunity for the team to leam about the
CWU center in Wenatchee and to meet informally with both representatives of the Wenatchee
cormmuty and CWU board members, administeators, faculty, staff, and students,

The team retumed to Washington State for a full site visit beginning with a dinner meeting with
President Nelson and his wife, Patncia, followed by three davs of extensive interviews and
meetings with commumity leaders and campus representatives in Ellensburg on Apnl 21 through
April 23, On the afternoon of April 23, the team traveled to the CWU SeaTac Center. The
following day, we met with key legislative leaders and leaders from the Higher Education
Coordinating Board and the Council of Presidents. Duning this visit, the team met with the
Assessment Commmttes and had an opportunity to meet individually — either in person or by
telephone — with each current Board member and two former Board members who had also
servied as Board chairs,

The team wishes to express its deep appreciation to the Board of Trustees and President
Nelson for an open and warm welcomes to CWU. We especially appreciated the
outstanding staff assistance provided by Judy Miller end the staff of the Office of the
President; and Martha Lindley who organized our visits in Olympia.

Owverall Assessment

From the perspective of having worked with and visited many public universities across the
United States, the team was especially impressad by Central Washington University (CWL) --
the range and quality of its programs, its traditions, the dedication of the faculty and
admimstrators, the strength of the student leadership, the vitality of the centars, and the
attractiveness of the Ellensburg campus. There s much to be proud of at this university. Iis
recent recognition a5 *“one of the best college bays in the 1.5, is well deserved.



To a significant degree, the current status and potential of CWLU can be attributed to the
leadership of President Ivory Nelson with the support of the Board of Trustees over the -past six
years, While we did not dwell on the conditions at OWL at the time that President Nelson
assumed the presidency, the evidence 15 clear that the university faced senous problems of
declimng academic quality and mismanagement. In light of the controversy surrounding his
appointment and the severe resource limitations, the achievements of the Board of Trustees and
President Melson are remarkable.

The clanty of the Board of Trustees’ expectations for the new president, the “Statement of
Issues — December 1991, no doubt contributed to Dr. Nelson's ability to set a course toward
improvement. As documented in his annual reports to the Board of Trustees, Dr. -Nelson has
miade consistent progress toward the goals set forth by the Board. Among the accomplishments
most frecquently mentioned by those with whom the team consulted are the following:

7! Developing a Strategic Plan which is increasingly being linked to the university’s budget
process.

77 Sustaining the wdversity through effective management and internal efficiencies despite
severe budget constraints and an increasingly negative external polincal and economic
environment.

7! Addressing longstanding academic issues meluding achieving a positive interim fifth year
accreditation review by the Northwest Association of Schools and Colleges, and
reaccreditation by the National Council for Acereditation of Teacher Eduecation
(NCATE),

77 Developing an openness and integrty in formal umversity communication regarding the
budizet and academic and adminmistrative processes.

77 Greatly strengthening the integrity and efficiency of the university”s internal management
and organization

T Improving campus diversity as reflected in both people of color and women in the

composition of the faculty, administration, and studzant body, and in increased sensitivity

to diversity in the campus climate,

Substantially improved access to technology throughout the campus.

Recognizing and strengthening the role of the unaversity's ofFcampus centers at

Lynnwood, SeaTae, Wenatchee, and Yakima, and gaiming recognition of these centers in

the Higher Education Coordination Board (HECE) Master Plan.

77 Increasing the visibility and respect for CWLU in the state capitol--the legislature, the
Higher Education Coordinating Board, the Office of Financial Management, and the
Couneil of Presidents.
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The team was especially encouraged by the enthustasm and optimism of deans and department
chairs during our campus visits, and the evidence that 40 percent of the faculty has been at CWU
for fewer than five vears. While there are legitimate issues regarding the instability of leadership,



especially in the position of provost, CWLU has an extracrdinary opportunity afforded by its
ability to atiract a whole new generation of faculty and staff’ The challenge, of course. will be to
ereate and sustain an environment that will support these new people,

These and other improvements have made CWU 4 stronger institution than it was in 1991, Yel
change inevitably stimulates stromg resistance within an acadamic commumity. As ong could
reasonably expect, the breadth and speed of change at CWU over the past six vears have had a
negative impact on the campus climate and perceptions of the institutional leadership. It is
especially important in situations such as this to attampt to distinguish between these conditions
that are the result of largely uncontrollable external and internal tensions, and those that result
from deliberate action or inaction by unmversity leaders. In a brief visit, it was impossible for the
team to understand fully the ongins of current conecerns. [t appears, however, that many of these
are resulting from the sharp contrast between the pace of change on campus and the rapd
economic, political, and technological changes in the state of Washington and beyvond. The
Board of Trustees and Presicent are at the intersection between these contrasting forces. Brideing
the gap between internal and external worlds and continuing to prepare CWLU to thnve in the
new environment will be major challenges facing the university leadership over the next decade,

The team’s positive assessment of the progress of the past six years does not mean problems do
not remain. The principal concem is the capacity of the university to confront the challenges of
the next decade. The demand for baccalaureate and graduate education in the state of
Washington will contimue to outstrip available public resources. The policy and econcmic
emvironment in which the board and president will have to lead will be increasingly difficult.
Public officials, the general public, and emplovers are demanding a more responsive,
accoimtable system. Competition from other institutions is intensifving, especially related to
distance learming and technology-intensive education delivery. The inereasing diversity of the
statz"s population and other demographic changes will continue to challenge institutions such as
CWLL

Our assessment 15 that CWU now has a good foundation from which it can more forward.
Progress in the future, however, will require that together the Board of Trustees and the
President make fundamental changes in the ways they lead the university. What worked
in the past six vears will not be adequate for the future,

The Board of Trustess must become a more visible, cohesive policy leadership body for the
university. It must become more engaged in the critical roles of strategic planning, advocacy, and
oversight. [t most be more visible and accessible as a team within the wiversity commmumity and
the state,

The President must play a more active role in developing a consensus in the umiversity
community on the umversity's goals and the challenges of the next decade. This will require both



increased support for the Board of Trustees in its more visible and active role as well as greater
engagement with the nmversity cormmunity, Despite the progress of the past six vears, lasting
change will require a broad consansus on the fundamental goals to be achieved and culture of
openness, trst, and respeet among the key university constituencies,

Having led CWU through difficult times, the challenge for the President now is 1o step back and
focus on building a consersus on what the uraversity must achieve, while delegating to and
supporting the strong team he now has in place to assume responsibility for how these goals are
to be achieved

Developing leadership for the future will require the congerted efforts of both the Board of
Trustees and the President. The Board will not be able to function as a cohesive policy leadership
body without the support of the Preadent. And the President mmist have clear direction and
support from the Board for bim 1o contine to make progress.

The university is at a cnitical turmng point. It could lurch backward, reject change, resort o ngid
protections against perceived threats, and seek to return to a more idyllic age that never existed.
To do so at this stage could threaten its capacity to thrive in the next decade and beyond. O, the
umiversity could acknowledge the progress it has made in the past six years, take bold steps to
increase its responsiveness and competitiveness, and seize the opportunity to accelerate its
progress toward beconmng the preeminent instifution within its carefully defined mission in the
state of Washington and the West. Which course the university pursues depends directly on the
capacity and willingness of the Board of Trustees and President 1o change anc adapt in order 1o
be able 1o lead in this new environment.
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