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Approved February 12, 1999

SPECIAL/REGULAR MEETINGS
BOARD OF TRUSTEES
CENTRAL WASHINGTON UNIVERSITY
December 11, 1998

Study Session

A sady session of the Board of Trustees of Central Washmgton University began at 1000 am, December L1, 1998, m Barge
Hall, Room 410 on the Ellensburg campus of Central Washingion University.

Present Absent

Me. Gwen Chaplm, Char Ms. Leshe Jones
M= Amy Gillespie Mr. Frank Simchez
Mr. Frederic L. “Fritz" Ghover Air. Mike Sells
Mr. Wilfred Woods Ma. Judy Yu
Others Preseni

Dr. John Alsoszatai-Pethen, Chair, Faculty Sennie

Dr. Lishna Babener, Dean, College of Arte snd Homanitics

Dr. Gregory 5. Chan, Executive Assistant 16 the Presudent

Dr. David P. Danwalder, Provost™V ice Preaident for Academ ic Affairs
Dr. Lin Douglos, Dean, College of Education and Professional Sadies
Dr. Ken Gamon, Mathematics. United Faculiy of Central

Me. Teresa Enlik, Senior Assistant Atorney General

Ms. Judy B. Miller. Secretary to the Board

Dr. Ivory V. Nelson, President

Dr. John Nimnemanan, Dean, College of the Sciences

Dr. Roy Savaim, Dean, School of Business and Economics

Vimon, Mizzron, Joalr

Strategies for soliciting mput on the vision, mission, and goals statements were discussed. Personalized letters encournging
feedback will be sent to all members of the extended campus community--faculty, smdent officers, exempt and classified
anff, CWU Foundation and Alumni Boord members, and boards of viedors. Responses will be collecied and annlyzed before
Fh:pchlﬂ.iuh io the Board Tresee responses ind revised stafements will then be resubmitied io the camipus rnm:ll.m'l" far
furiher commeni. Hearings will be held to review final statement drafts. Dialogue with community members is important o
both the intermediate and final stastement levels. The Swraegic Plasning Committes will help sum marize responses and
develop cogent them es. Leiters requesting mpul will be distriboted by Janoary 4; responses will be received by February 1
Inifind response consolidation snd analvsis will be presented o the frusices i their regular meeting February 12, 1599,

Using the informafion received from the campus communily, a commiltee of the Board {Ms. Chaplin and Mz, Gillespie) will
draft final vision, mission, ond goals statements to be preesnted 1o the Board May 14, 1999, Initisl accreditation govemance
izmne s will be discuszed further n a sudy session that same day.

President Nelson reported on an mitial meeling of the University Forum, & commitlee representing admmiaration and faculty
which was formed in response 1o Board direction given November 13, 1998, Parficipants inchade Dr. Nelson, John
Alsoszatni=Petheo, David Dawalder, Linhna Babener, Roy Sovoinn, Lindn Beath, Ruthi Endman, end Tery DeVietti. The
group is to wentify maes of concern to faculty which will be forwarded 1o those within the university charged with handling
that type of issue. Al their next mesting, participants will define their views on the six pomts of Board Besalation %806,
Subsequent meetngs will occur December 14, 1998 and Janvary 4, 1999,

Dir. Melson is currently visiting academic departments, His visits to the Departm ents of English and Philosoephy were
dscussed. Each department receved a summary of President Nelson s recollections of the main pomis discussed,

Faculty Salaries
Provost Dawwalder snd Deans Babener, Douglas, Ninnemann, and Savobmn presented valushle nformation on the faculty
hiring process inchading movement on the faculty salary scale snd promotions for tenured and fenure-track faculty. Full-



Lime, nen-tenure-track faculty appomiments were discussed for which mmmmom solary standords are being developed Long-
term needs of the instintion determine the demand for tenure-track or non-tenure<irack position development. Budget
concerns wre also considered. Many part-time facolty have tanght for the university over mmy consecutive vewrs, Pari-time
Faculty duties and mmmom saleries were reviewed We are currently involved in o four-vesr process of raising soloaries of
part=tame fooukiy.

Detmils of the hrmg process which is triggered by retwement, resignation, or program growth were reviewsd, It is atime-
consiming process lo hire new facully. Posilion replacement i nol mitomale. Programmalic needs are reviewed by the
denn and department chair to makes te best use of resources. The dean must consider the needs of the entire college or
schoal and ovailshle funding. Rank and ealary needs for o prospective new fnomlty member are discussed with the provost.
The process for hiring new facalty members wis outlined. Salery = determmed by national market considerations and
mtermnul fundmg consruints. Considernble variation ocours within disciplimes, Salory sevings generated within a departm ent
do nod :rrec:n:nl_l.l sty i ihe &11-!:11:[1.!. The use ufn'-jr q\ri.nasl ] ndﬂnlﬂy determ mred |:|_'|.- the demn and are used to fund
temporary personinel and shorn-term cosis of programs within the college meludmg dissbility accommoedations. Phased
retwem end also impacts the ability of & department 10 hire replacemenis.

Faculiy progress through mak which inchides resppomiment, promotion, and tenure was discussed. Developmeni of nn
ueadem ic career invalves documenting teaching effectiveness. Faculty mentors md department chairs help a pew person
develop time management for tenching, research, and service commitments. The dean nlso hns some inpot inio process.
Department persommel comm ittees can provade valuable input to faculty members. Departments must articulate thew teaching
dandards. A profezzional record folder documentz all evidence that a person i meeling depariment criteria for promotion
and fenure. The tenare process wiss also discussed

Some fucu by members are hired with prior experience i the disciplime or in higher education. Scenarios demonstrating
some of the unwue varables of such fuculty were presented. Salaries of these foculty are often higher than other new hires
withoul prier experience.

Faculty salary inedpillies wre complex aid involve varinbles of disciplime mnd experience. Salanes at Central Washingion
Univerzity are low m general compared with peer instilutione. A Faculty Salary Equity Committee haz been formed to
imvestignie snd develop n plan to address faculty salory inequiics.

Salary compression i# another izsue of concern to faculty. Some senior fnculty who make lees than junsor faculiy have
limited opportunity to enhance their salaries. Many junior faculty receive higher salaries at enbry resu liing in a morale crisis
for senior facully. Appropriste monelary acknowledament is not avaifable for facully experiencing salary compression. All
academ ic denns are working within their colleges or school to address this dilemm a and find & long-term solution 1o
minimize disparities.

Recessed for Lunchi(11:5% am )
Reconvened in Regular Session (1:05 pm. in Barge 412}
Trustees Lesthe Jones and Mike Sells jolned ihe mesting by telephone,

The I'-Hlﬁhl_ﬁli'ﬂ‘lduh jolned the Roard for ile regulur sesshon

Mr. Bruce Eklund, Precident, Board of Directors, Associated Studenis of Central Washington University
Mz, Maortha Limdiey, Direcior, Govemnnient Relations

Mr. Abdul M asser, Vice President for Business ond Financial Affairs

Dr. Jnmes G. Pappas, Vice President for Esrollment Management snd Marketing

Dr. Sarsh E. Shumaote, Vice President for Student Affairs

Me. Morgaret Smith, President, Associotion of Exempt Adm inistrative and Professional Staff

Mir. Mark ‘I'BI.IHIE, Vice President for r}e'relnpd'lcnl and Alimat Felafions

Executive Session

Mz, Chaplin immediately convened an execulive session for twenly minutes 10, _ . To dikcuss with legal counsgel
representm g the agency Itigation . . . (o which the ngency = ... nparty . " RCW 413000100 (ik The Board reconvened in
open session of 1:29% pom.
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Approval of Minutes

Motion 958 53: Mr. Glover moved, seconded by Mr, Woods, that mnites of the Movember 13, 1998 regular and special
meetmes be spproved. Motion carried.

Changes to the Agenda

The followmg changes to the agenda were nccepled: ltem 1, Minutes of the November 13, 1998 regular and special meetmgs;
[temn @, President s Report, adaitonal report (e Letter to Governor Locke regardmg faculty salary parity, notes from
meeting with Governor Locke November 30, 1998, Board Chairs” statement i support of Govemor Locke's 1999-2001
Higher Education Budget, liem 27, Randy Williameon resignation. should be areport ttem; Ttem 29, additionad appointments
to Reappomment of Faculiy in Their Second or More Year of Service for the 1999-2000 Academ ic Year; and [tem 34 added
o the consent agendn as an action iem.

Action ltems

Resolution 9507 Honoering Trusies Frank Sancher
Mz, Chaplm read Resolution 98-07 honoring Trusiee Frnk Sdnchez.

WHEREAS Mr. Frank . Sénchez was appoimted to the Central Washington University Board of Trastees
by Gov, Booth Gardner i July 1990, and reappoinied by Gov. Mike Lowry m February 1995, and served
with distinction during his eight-veor tfenure, and

WHEREAS Mr. S4nchez participated actively on the Board of Trustees Board en the state Higher
Education Coordmating Board's Council en Diversity and Minority Participation, and

WHEREAS Mr. Sédnchez served as vice chair af the CWU Board of Trustess during 1993-594, and was re-
elected for the 1995-99 academ ic year, myd provided hiz valoable mput fo the Bosrd through a pivotal
period in the University s history, which meluded a presidential iransition. refocusing of the Central
mizsion, and emphasizing opeaness m decision-makimg, public accountability snd adm m strative
drenmiming, and

WHEREAS Mr. Sinchez served ns amember of the Centrnl Woshington University 1991 presidentin
search commitiee, which, after s nation-wide search, resulied m the Jamuary 1992 hiring of President Ivory
W, Melson, ond

WHEREAS Mr. Sanchez worked tirelessly 1o emsure that Central Wnshington University, s a stofe
mslaution, continanes be provide access 1o higher leaming for all qualified citizens, regardless of econom i
menng, eihinic origin or gender, mnd

WHEREAS Mr, Sinchez contributed his analytical skills, time and leadership to Central Washington
University, alomg with his commitment io and confidence in this meteution's strong fulure,

NOW THEREFORE BE IT RESOLVED thal this Board of Trastees wighes to publicly express
mppreciation to Mr. Frank B Sdnchez for his effective, intelligent amnd dedicated service as n member of the
Bonrd af Trustees for Central Washington University.

ADOPTED amd signed this 11th day of December, 1995,

Moglen $8-24: Mr. Woods moved, seconded by Ma. Gillespie, that Reselution 98-07 honoring Mr, Frank
Sanchez be spproved Motion caried.

The resalution will be presented to Mr. Sinchez atf a special meetimg of the Board of Trustees December 29,
1998 in Seatile.

Amended Allocation Chamber Muasle Resldency
Each year the irusiees approve endowment spending amounts budgeted from specified university endowments.
This reques mmends the spendmg mmount for the Chamber Music Residency m the Department of Musi,
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approved May 18 1998, from £25 565 1o 545,000 to meet departmental commitmenis m conjunction with the
residency.

Mouop 98 85: Mr. Glover moved, seconded by Me, Jones, that the spending smouni for the Chamber
Music Residency in the Department of Music be incrensed from $25,565 to $45.000, Motion carvied. Mr.
Woods abstamed

Propesed University Visiom, Missian, Goals, Beard Work Flan

In an mdtempt to receive mpul on the universily vision, mission, and goals siatem ents, the Board of Trustees will contact
each member of the campus community, imclhiding members of the slamni and foun dation bonrds snd boards of visitors,
aroand Janaery 4, 1999, Input will be collected and presented to the trustees together with an analysis prepared by the
Siradegic Planing Commitice. Revised Board sisiements will be ciroulated for inpul prior to approval of final vision,
mission, and gonls datements of the May 14, 1999 Board mesting. This is one of many oppormnities for campuos
constituencies to participate. Diabogue will occur af the initial compilation phase and after the revised Board drafts are
circulmed, The Bonrd ad hoc committes charged with preparing the statement deafts will involve constituency
represenialives in formulation of the vision, mizsion, and goals. Progress on this process will be reviewed al the
February 12, 199% mesting.

Legistative Action Flan

The Board Legishative Comm ittes has been examining the university adm in tstration’s legislaiive stralegy 1o nddress
faculty sulary dssues. Mr. Glover presenied areport on commitiee efforis. A June 1992 Higher Education Coordinaiing
Board (HECB ) report examming facully compeneation issues within the state of Washington was discussed Data was
presenied comparmg faculty salaries mid rnk sl Central Washington University, Enstern Washmgton Unversity, mnd
Western Washington University. Discussion followed, Variables affect the facully mix al each instiution, Members of
the Booard Legislative Committes support the adm inistration"s efforts to secure 75th percentile faculty salory parity
which is consistent with the HECH position. Fundmg secared would be weed to carrect disparities, provide merit
mereases and promotions, and relieve compression rather than provide acrose-the-board mereases 1o all faculty.
Legislative strategy was reviewed with Martha Lindley, Director of Government Eelations. Talking points om various
1zmes have been developed and were distributed to members of the Board.  President Nebson mdicated that we are
working steadfastly 1o secure o ealury increase for facalty. Timely changes 1o Central®s Faculty Code were discn ssed.

Govemar Locke has recommended local imition-setiing aathority for siade instiutions. This issue will be discussed ap
length by members of the Council of Presidents. Divergent positions are currently held by the instittions and swadents,
Our Bosrd will receive a bricfing on the 2020 Comm ssion Repori o thewr special meetmg December 29, 1998,

Operational Budget Priorities 1999-00
Each university division submitted operational budget priorities for 1999-2000 developed through strutegic planning,
Continned review and production of this year's strategic plan will help refine these priorities.

Proposed Summer School Budget 1599

The budget for Summer Session 1999 i camently being developed. Brond-based input will be received before the end of
Jamunry mnd a proposed budget will be presented to the trustees in February.

President’s Report

Action Tmplem entaiion of Resolmiion 9506
Represeniatives from the focubty and adm inistration are meetmg in o forum environm enl to discuss eritical nniversity
wmmes Work 12 pl'u!tun'ng on the tssues, Minsies of ﬂ:.e-mu'l'ns,l fire wklrjjr circu lated

NASC Accredliation /' Governance Sectlon
The Natioaal Association of Schools and Colleges (WASC) acoreditalion govemnce standiurds require Board of Trustees

response. A drafi of mggesied respoases to those siandards was presenied. Further discussion will necur anmediaiely
following the meshing.

Other Reports

Acwdemic AlTairs
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Provast Dauwalder's written report provided current mformation en accountabiliy measures and o review of fecully
lond. He mvited the academic deans to summarize noteworthy activily mvolving people of program s within their units.

College of Fducation and Profesnonal Studies, Lin Douglar - Recognized for his long and distinguisghed career,
Frank Curleon, Currics lum sd Sopervizion, will begin phased retirement W imter 1999 followmg 31 vears of service
io the university, Dr. Corleon also received the 1998 Washington State University College of Education
distmguished alumnus oward

College o the Sciences, John Ninnemann — Effarts 1o support undsrgradunts research, sadent refention, snd student
mentormg were discusved

School of Burimess and Economics, Roy Srvoran - One of our accountng students was awarded a 53 000 Boring
scholarship for mmerity basiness students. Richard Mack and Gary Richardson were recognized for their research
on1 horse park development. Bob Carbmigh has completed the 7 revizgion of his internationnl economics texthook.

College af Arts and FHumanities, Lahna Babener = College initiatives were discussed meludmg production of anew
monihly publication designed to foster ieaching and leam ing excellence, open roandisble discussions to discues
mmpartant ismes, md efforts o promote diversity aod mternational education,

Business nnd Finmncial A Mairs

Vice President MNasser comm ended business and financial affairs staff for their exceptionnd work i producing the
financial statements. Two division employees, Steve Rittereiser, Chief of Public Safety and Police Services, and John
Ehenal, Accounting, were recognized for recenl presentation efforts. Documents ligting FY 98 summary details and a
1999-2001 bodget request racking smmary were distrihasted

The Maor and Mmor Capital Projects SRepont was presented for Board review. We are currently preparng a response (o
the Enviroomental Impact Study for the Campus Master Plan. The initial masier plan will be presented 1o the Bosrd
February. Stalis of our miusic education facility capilal reqiest was discussed as well as plans 1o generate legilative
Eupport,

Development und Alumni Relations

Vice President Young presented informaibon on scholarships and student development, endowm ents and grants, o
summary of the Leonard Thayer Sm all Grant Requests for Fall 1998, and the CW U Foundation Annual Summary for FY
98. Also provided were Frivate Corporate Fundralsmg Friorities outhned in a five-year fundraismg plan (1999-2003)
tied to university prioritics.

Enrollment Managemeni and Marketing - no report

Student AfMairs

Vice President Shumate provided wrigten updates on the Women's Resource Center funding prioritics, Smadent Affnirs
developm ent pririties, snd program wpdates for several units i the division, Student Affairs recipients of the Leonard
Thayer Small Gramis Awards were recognized. A new honorary society for residence hall students has been crganized.

Faculty Senute

In his written repor, Dr, Alsoszadai-Petheo sulan ied a communication he sent o feculty in December enconragimg them
to participate in the Universdy Forum (ibe faculty fadm mistration discussion group). These forum conversations are a
good beginning in our quest to understand and meaningfully communicate sbowt critical issies facmg the university,
The Board of Tristees has rendfomied that the Facaliy Sennte represents the faculty. Success requires commitied effort
from everyone.

Bowrd of Direciers, Asseciated Stndemis of Central Washington University

Mr. Eklund summarized the Board of Directors efforts 1o receive student inpul on critical lsues. A series of forums and
workshops are planned as well as vizits to student clubs and organizations. A proposed no-fee option to fmance the
Samuekon Union Building removation will come to the Board of Trustees in the near future.

Assaclation of Exempt Adminkirative and Professlonal Staff - no report

Communications
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Letters ware received from the Bllowing individuals:
Gloria ). Craig, Central Alumna, November 20, 1998
Donald and Ruby Patm, Parents of CWU student, November 8, 1998

Consent Agenda

Motion 98-56: Mr. Woods moved, seconded by Mr, Zells, that repart iemns 24, 25, 26, 27 be received -rnll.::!i'.-el:}', amel
action items 28, 29, 20_ 31, 32, 33, 34 be approved collectively. Motion cammied (A Gillespie absfained).

Persomrel Reporis

Report of Visiting Schalar
Vitwaev, Evgendi, Computer Science, Instimte of Mathematics, Russin Academy of Science in Novosibsk ihrough
June 30, 1990

Report of Interim Department Chalr Appointment
Hosford, David B, Biological Sciences, effective for the remamder of the 1995-9% academic year

Report of Exempt Administ rative and Frofessional Stafl Appointm ents
Gy, James A, Assistant Director, Computing and Telecommunication Services, Compuler Support Services,
eifective November 10, 19%8 through June 30, 1999

Report of Exempt Adminisirative and Professional Siafl Resignation
Williamzon, Randy, Career Development Counselor, Carcer Development Services, effective December 9, 1998

Personmel! Consent Actfon Itenes

Faculty Retirem ent
Framz, Wolfgang, Professor, Economics, full retirement effective end of Fall Quarter, 1998 [29 yeurs]

Reappolniment of Faculty In thelr second or more year of service for the
1999 2000 acndemic year

Reappaoinied for Third Probatbonary Year

Adkinson, Mary Anne, Assistant Professor, Acconnting

Behpour, Kun, Aszsistant Profezzor, Indosrial and Engimeering Technology
Buergel, Nancy, Assistant Professor, Family and Consimer Sciences
Bradley, James M., Assistani Professor, Business Admmistration
Brady, Scott A., Assistant Professor, Geography

Carlson, Karyl, Assistint Frofessar, Music

Calling, James F., Acsistant Professor, Paychology

Creech, John, Assistant Professor, Library

Curran, Christing, Assisdani Professor, Teacher Education Programs
Dravis, Bruee E., Associate Professor, Geography

Enslev, Roxanne, Assistani Professor, History

Fallshore, Mare, Assistanl Professor, Pesycholagy

Giazis, Carey A., Assistant Professor, Geology

Huckabuy, James L., Associnte Prafessor, Geagraphy

Lee, C. Christopher, Assistant Professor, Business Admin istration
Pemick, .T:l'fr\r_!r M., Aszisinni P"|:\|:ni-lu\'l=vurr Pﬂ'}'dmlns}'

Fittock, Beatrice, Assistant Professor, Communication

Polishook, Muark, Assistant Professor, Muosic

Spencer, John, Assistant Professor, Lileary

Stege, Ken, Assistant Professor, Industrial and Engineering Technology
Wessel, Nancy G, Assistunt Professor, Socwlogy

Wise, Mary, Assistani Professor, Library

Wyatt, Marla, Assistant Professor, Family and Consumer Scisncts
Smath, Michnel, Assiglan! Professor, Theatre Aris
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Vasek, Cheri, Assizstant Professor, Theatre Arts
Wellock, Thomas, A=sistant Professor, History

Fenp painted for Fonrth Probationary Y ear

Abdadla, Lulbs, Assistant Professor, English

Amby, Joan, Assstoni Professor, Family and Consumer Sciences

Beck, Daniel 1., Assistant Professor, Biological Sciences

Boeth, Corelye, Assistant Professar, Phy sical Edacafion, Health Education and Leware Services
Burton, Lourke J., Assistant Professor, Mathem atics

Culjak, Toni, Assistani Professor, English

Cutsinger, Loran E., Assistmnt Professor, Anthropology

Daniels, Jeffrey A., Assistant Frofessor, Psychology

DreLucn, JoAnn P, Associnte Professor, Chem istry

Folkestad, Willizm , Assistant Professor, An

Fuentes, Agustm, Assistant Professor, Anthropology

Jacobi-K nma, Kathleen, Assetani Professor, Music

Johnson, Craig, Assistant Professor, Industrial snd Engincering Technology
Kasselis, Nathalie, Assistant Professor, English

Lumbert, Conmie, Assistant Professor, Teacher Education Programs

Li, Xmgrhong, Assistant Professor, English

Lochrie, Mary, Assiziant Professor, Adm inistratrve Management and Business Education
Madieson, Roger, Assisiant Professor, Industrial and Engm eering Technology
Schaefer, Todd M., Assistani Professor, Political Science

Sun, Lixmg, Assistant Professor, Biologicnl Sciences

Wilson, Dale, Assistant Professor, Industrinl and Engineering Technoblogy
Yung. Taigian, Assistani Professor, Indusirial snd Engineering Technology

¥ oon, Bang-Soon, A ssistant Professor, Political Science

Reappointed Tor Filth Probationary Y ear

Andrews, Tracy 1., Assistant Professor, Anthropology

Baxter, Loue M., Assistant Professor, Biological Sciences
Bicchieri. Barbara N, Asststani Professor, Anthropology

Bowers, Jan, Associate Professor, Family mnd Consemer Sciences
Brangdorfer, Rodney, Assistant Professor, Foreign Languages
Breedlove, Lois, Assistant Professor, Communication

Bullock, Jobn P., Assistant Professor, Chemisiry

CannCascisto, Dangel, Azsistnni Professor, Library

Gerdes, John M., Assocmic Professor. Chemistry

(hesh, Koushik, Asastant Professor, Economics

Euhken, Roberi T., Assistant Professor, Geography

Kurtz, Martha J.. Assistant Professor, Chemistry

Lillquist, K arl ., Assistant Professor, Geography

Mustnin, Wendy, Assidant Professor, Physical Education. Health Education and Lesure Services
Curslund, Mark D, Assitani Professor, Mathematics

Fnubeson. Lmde A., Assistant Professor, Biological Sciknces
Rice, James, Assistant Professor, Hislory

Schmitz, Steve, Associate Professor, Curricu lum and Sapervision
Thomas, Carin, Assisient Professor, Chemisiry

Willinms, Wendy A., Amstanl Professor, Psychology
Waoadoock, Donald, Assistunt Professor, Curriculnm and Supervision

Reappoinied for Skcth Probutionary Y ear
Boyle, Peter J., Associate Professor, Business Administration
Batterfield, Carol, Aszsistant Professor, Teacher Education Programs
Cleary, Dielores E., Assistant Professor, Sociology
¥ Acquiste, Leo, Associate Professor, Phvsical Education, Health Education and Leisure Services
Ely. Lisa L., Associate Professor. Geology
Ermest. Eristing A, Assisteni Professor, Biological 5ciences
Gellenbeck, Edward M., Assistant Professor, Computer Science
Holden, Lad, Assistant Professor, Industrial and Engineering Technolagy
Board of Trustees 7 December 11, 1995



The Board of Trustees will nexit meet Febranry 12, 1999 in Barge 412 on the Ellensbarg campus of Central W ashingion
University.

Adjourned

Meeting sdjourned af 4:35 p.m.

Judy B. Miller, Secretary 1o the Gween Chaplin, Chair
Board of Trustees Board of Trustees
Central Washington University Central Washington University
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