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SPECIAL/REGULAR MEETINGS
BOARD OF TRUSTEES
CENTRAL WASHINGTON UNIVERSITY
June 10-11, 1999

Jumne 110, 1999 — Study Session

A stady session of the Board of Trusices of Central Washmgton University begmn af 7:30 pam. June 10, 1999 m the Munson
Retreat Center. Gwen Chaplin, Nick French, Amy Gillespie, Frite Glover, Juy Reich, Ivory Nelson, and Judy Miller
attended. Faculty salaries and the complex issues of compression and resuliing morale impacis were discassed. The salary
negotinting process for new fculty was reviewed, Foculty gender mnd compression izmues are bemg addressed through
policy and funding commitments. Distribution of the legislatvely approprinted 3 percent faculty salary ncrease, progrsm
review nud sccountability Bzues, mnd universy climate concerns were discussed. Also reviewed were summer session
faculty snlaries md loade. Focubty salary disribution will be discussed in detail during the regalar meeting June 11 {Agendn
Item 20, Faculty Salary Distribation). The Board applmaded the strong work of the Facully Senate over the past two years.

Other issues discussed inchded croating base budgetary supporn for the university centers and faculty development and
technology replacem ent funding.

Meeting recezsed at 9:45 p.m.
June 11, 1999 — Study Session

A stady session of the Board of Trusices reconvened af 910 & m. June 11, 199% in Barge Hall, Room 412,  Those present
imchided trustees or former trustees Gwen Chaplin, Wick French, Amy Gillespie, Fritz Glover, Leslie Jones, Jay Reich, Mike
Sells, and Judy Yo Ken Martin wis not present, John Alsoszaini-Pethea, Gregory Chan, David Dawwabder, Barney
Erickvon, Beverly Heckan, Judy Miller, Ivery Nelson, Linda Raubeson, and Roy Savoian also mitended,

The group discussed the genernl process by which changes to the Faculty Code sre recommended (o the Board mnd types of
changes recomm ended in the current proposal. Proposed chonges are reviewed and discussed over ihe academic year. Open
hearngs for all facully on code changes occar spring quarter, Additionnl discussion occurs after the hearngs before changes
are presented lo the Fooilty Senate for dwcussion and approval. Sennlors were encouraged (o share discussion with their
depariments. Following final Faculy Senate approval the changes are forwarded to the Board of Trustees.

Facully Code Policy Changes and Szlary Recommuendations

Several faculty salary tesues examined in the faculty equity study were discussed. Funding availability and projected costs to
remedy imequities were reviewed. Liability for protected groups i higher following this year”s fuoully promotions.
Retirements and other movements in rank huve helped to ameliorate problems. These are complex wsues invobiing market
forces and other varisbles. [tlems presented in proposed code changes will help protect the faculty salury base. The group
exam med possible impact of the 3 percent merease on salary isses.

Trustees expressed intercat in working with faculty to solve ealary imsaes as expeditiously as possible. The Board
complimented the Faculty Code Comm ittee on the clarity of the proposed chonges, The Faculty Salary Equity Study will be
updated yearly.

Rationnle of reducing faculty workload (12 to 10 credits) for summer session wis exammed. Faculty mitistive presenied this
izsue 1o the Faculty Senate for consideration. Proposed formuola affects the rate of pay for the limied amount of work
available for faculty during the summer. Proposal mereases rate (o 80 percent of the previous contract year rather than 66
percent of the regular quarter. Many faculty participate in regalor comm tee aciivity, advising, and other dubies during the
aummer, yel receive less snlory. Twenty-nine percent of faculty work during sumemer session. Faculty contact load during
the academic ¥ ear is 80 percent, 20 percent is devoled to resemrch mnd public service. Faculty are expecied to do other things
im nddition 1o teaching md advising. All these activilies are imporiani in m academic environment



Greader faculty participation was encouraged in the creation of the proposed changes this past yvear. Internctions were
respectful md collegial. Becomm endations are presented jointly from the Faculty Senate and ndminisiragion.

Full-time, non-tenore-track faculty ines will be addressed when contracts are ssued, Any fondimg left after salary zmues
an addressed will be distrilated back 1o faculty, Three percent i incladed in the caleulations for mequity remedies. Total
nmvount contributed to facu bty saleries is $1.5 million. This vear 16 the {mst veor of & process to address inequity izsues. The
Faculty Sennle encournges an envwomm ent for ralional discourse on issues.

University Budget Direussion

In response to o request from the Banrd Abdul Nasszer, Joe Antanich, and Shelly Johnsan joined the trusiees for o discussion
of budget isses. State appropriations have been declmmg since 1994, Detmils of base budgets md new funding were
presented. Tuition merease scennrios were reviewed noling cost (o smdents. The group discussed undergracuate taition mnd
danitorily required fees required nationwide and i Washingion. In its 199% sessbon, the stafe legislature provided mition
imcrease flexibility to higher education institutions o the nstidutions could address salary increases and other pertinent
issmes. Differential tuttion for various progrums at ench mstimtion s mthorzed.

How much should CW U taition in<rease? In order io belp students and parents understand the impact, the proposed morease
i# listed i dolbars rather thon s o percentage (4.6% = 340 more per quarter; 5120 per year), How will the students benefit
from sy proposed incresse? Izmues o be nddressed mclude student nccess, faculty salnries, University Centers, man datory
progrms, and goods and services. Benefits of student employment o the smiversity and in the greater community were
dipcuzsed.

Relatively fla dudent enrollment over the past few years was reviewed as well ns the relationship between expenses and
enrollment. Correlation between the bwo should be considered. The aniversity could handle on enrolbnent of 10000
wudents, Projected student enrollment was discussed, The university s experiencing moreases i fost vear student
enrollmeni rather than transferring commumaty college students. Legislative funding 1s connected io meeting enrollment

targets.

Student sccess and fmancial ol availability were reviewed, Stare need gronts provide assistance (o needy smdents. Changes

in Stnte Meed Grmt eligibility requirements allow more stodents to participate. A percentage of mition dollars {11.5 percent)

18 returned to students in the form of fmmcml wd. Types of fmmcnl aid and formules for distrbutsen were reviewed. Sixty-
five percent of our students receive fnancial aid

Faculty salary concerns were discussed, The facully salary base is being incrensed with appropriated stale funds and
recruitment snd retention as well as equity funds and promotion dollars. Regardless of sdent enrollment, funding for
faculty salanes will be available,

Weeds of the University Centers wiere discussed. This year, for the fwst time, University Centers will have budgeted base
funding. There is ai effort across universily divisional lines 1o remedy issues af the cenlers. An advisor will be mssigned to
SeaTae, Lynnwood, and Steilacoom Centers to assist with advising needs, Career developm ent issucs of the centers have
alsn been midressed. Faculiy participating ot the centers i 15.8 percent,

The North Snohom ish, Islond, and Skagit (NSES) Higher Education Conscrtium 12 n collaborative effort designed to support
the delivery of higher education in the Everett men Central Washington University, Edmonds Community College, Everent
Community College, Skagit Valley College, the University of Washington, Washington State University, and Westem
Washmgion University are participaling = this cooperaiive effon.

Severn] budget =snes were reviewed inc luding impact of mandaiory programs, norenses m minimum wage, mnd
accommodntion of heartng impared students, Funds available for goods and services have dechined resulting i some
measire from salary mereases for the 1%97-99 biennum approved bui nat funded by the State Legislaure. Summer seszion
revenue and distribution were reviewed, Repricritization efforts during the current fiscal year were discussed,

In summary, state funding is declining, we have a relatively low mition mee and proposed tuition incrense {natiowwide
comparisen}, md legistive flexibility hos been given o mstitutions.

Members of the Board expressed apprecintion for msights into budget ismes,

Meeting recessed af 12:00 pow, for lunch tn Barpe 410,
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Reconvened in Regular Session (1:07 pa.)

Present

Mrs. Gwen Chaplin, Chesr

Mr. Mick French

Mr. Frederic L. “Fritz” Glover

Ma. Leshie Janes. Interim Vice Chair
Mr, Ken Mariin

Mr. Juy Reich

Mr. Mike Sells

As. Judy Yu

Orthers Presemi

Dr. John Alsoszatai-Petheo, Chair, Faculty Sennte

Mr, Keith Champagne, Assistant Vice President for Student Affairs

Dr. David P. Dmwwalder, Provost™ ice President for Acsdemic Affairs

Mr. Brace Eklund, President, Board of Directors, Associated Students of Central Washington University
Ms. Amy Gillespie. former frustee

Ble. Teresa Kulik, Senior Assistant Attoeney General

Ms. Judy B. Miller, Secretary to the Board

Mr. Abdul Nasser. Vice Presideni for Business and Fanancial Affairs

Dr. Ivory V. Nelson, President

Dr. James Pappas, Vice President for Enrollment Management and Mark etmg

M Margaret Smih, President, Association of Exempt Adm mistrative and Professional Stafl
Mr. Mark Young, Vice President for Development and Amni Relations

Mre. Chaplin welcomed Nick French to the Board. Mr. French is a Central Washinglon Universily student who is pursuing
mejoring m history and political science.

U niversity retivees over the last year were recognized for their exemplary work, Individunls whe served as faculiy,
ndministrators, and ¢ lazsified employ ecs were honored for 977 collective vears of service to the university. Ench contributed
o providing a quality educaiion for stadents,

Executive Session

Members of the Board recessed info an executive session for |2 minutes o8 1:13 pan. to review the perfonnance of 8 public
employee and to discuss with legal counsel representing the agency litigation to which the university is a porty. The regular
meeling reconvened af 1:20 pom,

Resolution Honoring Amy Gillespie (99-04)

Mrs. Chapln applaaded former trostee Amy Gillespie for her work over the past year. Ma. Jones read the followmg
resolution to those assembled:

Resolutlhon 99-04
Amy C. Gillesplie

Whereas Mz Amy C. Gillespie was appomied to the Central Washington University Board of Trustees
by Governor Gary Locke on June 1, 1998 —ihe frsi CW U student chosen 1o serve on the Board following
1995 legislation creating » student seat on the govening boards of the stade’s six public colleges and
universities—and served with distnction until May 31, 1999, end

Whereas during her one-year tenure on the Board, Ms. Gillespie skillfully articulated her position on
many subsiantive issues, representmg oll the citizens of this state, while also providing unflagging
wivocacy for sudent perspectives mnd concems. and creating opportumities for students o develop their
own leadership, scadem ic md scholarly potentinl, and
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Whereas Ma. Gillespie nssertively and relentbessly called apon her fellow trusiees to consider haw
cach of the CWU governing board' s decisions would affect Central smudents, and

Whereas Me, Gillespie consistently demonstruled her strong imtegrity, personal warmil ond skill in
interacting with a diverse aniversity and public community.

NOW THEREFORE LET IT BE RESOLVED that this Board of Trustees wishes to publicly express
mpprecinlion (o Ms Amy Gillespie for her effective, inlelligent and dedicated service as o member of the
Board of Trustees for Central Washington University from June 1, 1998, fo May 31, 1999, ond oz
represenimtive of the Assocmted Stdents of Central Washington University Board of Directors, from
September 1997 through May 1998, nnd

FURTHER BE IT RESOLVED that this Board mmd congratulates Mz Gillespie on her gruduation
tomorrow with a bachelor's degree in political science from Central Washington University. and wishes her
well in her future career.

ADOPTED sad signed this 11 day of June, 1995,

Motlon 9%-26: Mr. Sells moved, seconded by Mr, Reich, that Resolaifon 99-04 honoring Ms. Amy
Gillespie be approved, Motion caried,

Ms. Gillespie expressed her gratiiede for the experience and introduced members of her fam ily who were present.
Approval of Minutes

Following the May 14, 1999 meeting, the trustees met briefly 1o debrief ond summarize the meeting. Mrs. Choplin reviewed
that debriefing session md indicated that the rusfees will continne the practice into nexi year.

=27 M. Glover moved, secanded by Mr. Reich, that the minotes of the spectal and regular meetings
Mlay 13-14, 199% be approved. Motion carried.

Clanges to the Agenda

The following changes to the agenda were accepted: [iem 18, Services and Activities (S & A) Fees Allocation, 1999-2001
{ndditional budget recomm endntion for spprovalk ltem 20, Fuculty Saluy Distribution (explanation of ameunt of additional
dollars i the faculty salary base); llem 24, Y 2K Readiness, report em: ltem 38, visiling Exchange Faculty (ndditional
faculty ) and ltem 42, Report of Exempt Adminstrative Resignadions (addiiional resignation ).

Action Items

Bourd Mesting Schedule 199900
The following m eeting schedule for 199900 was proposed:

October 7, 1999 {Ellensburg campus retreat)
Cretober &, 1999

November 12, 19598

December 10, 1999

Febeuary 11, 2000

April 14, 2000 { CW L Lymnwood Center)
May 12, 2000

June 9. 2000

Augus J=4, 2000

Mouton $9-28: Ms. Yu moved, seconded by Mr. Martm, hat the proposed schedule of meetngs for the Board of
Trusices be appraved and the summ er retreat session scheduled for August 3 and 4, 2000, Motion camied,

Electlon of Board OfMcers 19%9-00
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Judy Y u, chair of the Board Offscer Nom malbons Commites, sinfed that the Nom mations Commbitee condidered the
tsmes facing Central Washington University in the commg yeor and nommates Gwen Chaplin as chair ond Leslic Jones
and vice chuir,

: Mr. Sells moved, secomded by Ma. Yo, that the Board of Trustees elect Gwen Chaplin to serve ns
chair of the Board of Trustees and Leslie Jones to serve as vice chair durmg 199900, Motion corried.

Presid ential Search Com mililee

Lary Sharpe, s membser of the Elensburg Chamber of Commerce, expressed concem that the momuniversity community
15 mol represented m the presudentinl semrch committee membership. He encournged the addition of a community
member to the commintee.

]l}- Feich thanked Mr. SI:-pe far hie mierest and sated that ihig 15sue was di.mLucdhy the Booard subcomm ites il
recomm ended search committes membership. The subcommiiter felt there is commumity representation i the
membership composition. The search committee intends 1o reach out to the community md solicit thew mput throsghont
the search process. Membership on the ¢ ifee is already brge, Opmions from everyone are welcome and vadued
and will be considered by the commitiee.

Mr. Reich presented n briefmg of search commiftee progress snd stnded that s search consuliant would not duplicate the
good work already bemg done, A drafi budget = being developed mnd will be presented to the Board this summer.
Three people have been recently nam ed io the search committes: Roy Savoem, Dean of the School of Busmess and
Econom ics, and Kristy Gillespie and Djordje Popovic, sudents. Final membership is listed below.

Frustees

Jay Rewch, Vice Char
Mike Sells

Judy Yu

Faculty

Richard Alumbaugh, Peychology (Sea Tac Cenferd
Linda Beath, Carricubum and Supervesion

Roger Fouts, Peychology, Chair

Mormis Uechelacker, Geography

Exrmpt Adwinixtoattve Saff
Barbara Radke, University Relations

Clasnfied Stafl
Marilyi Thompson, Operalions and Resvirce Managemenl

Alsm
Doug Cochran, 1977 accounting gradunte, currently Yakima County Audstor

CWL Foundation
Larry Pinnt, retired CFO for US Wes, Redmond

Shudentz
Ensty Gillespic
Dyordie Popovic
Dean
Raoy Savoian
A letber from the Faculty Senmle concemmg voting rights of frustees on the seanch commites was discussed,

Motlen 99-30: Mr. REeich moved, seconded by Mr. Martin, that rubes of the Presidential Search Commibies would
be determined by the Board of Trasiees, The Board and members of the Presidential Search Committee pledge io
work cooperatively with all universily constituencies during the search process, Motion caried.

Program Heview Resslution
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A resolalion requesting ongoing universiy-wide pragram review was presented.  All units, academic and nenscademic, will
be mvolyved The process will allow us to examine and build on oar strengths, check prioritics, mnd evaluate resoarces. A
timetable and outlne for the development of the program review parnmeters and procedures shall be estoblished md reporied
to the Board of Trustees during the 1999-00 academ e year. The Board encouwraged o speedy process snd requested an initial
repart in the fall. A report on the progress and accomplishm ents of the program review will be made in the presentasion of
the universily 's snual operating budgei for the year 2000-01 and every v ear therenfier,
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Resolution 99-0%
MNonacademic and Academic Program Review
at Central Washington University

Whereas, the Board of Trustees desires thal the university adm mistration, facaliy, and s1alf establish
and implement an ongoing process of review for all programs of the university, nonacademic and
acuclem ic, a5 a means 1o ensure the quality, functionality of all programs, centrality of mission, und

Whereas, the Board of Trustees recognizes thal the university has & stralegic planning process that
incorporates the umiversity mecreditation requiremenis and thsl conducting program review as pari of the
umiversity strafegic planning process would svesd duplication of effort, and

Whereas, the Boord of Trustees is concernsd shout academ ic program criteria such az definable leamer
outcomes, nssessment of sdent performance, grwhantion requirements, linkage to community colleges
and'or other aniversities, program quality based on defimable criterin, time to degree, cost per sudent,
affordability, and nccessibility, and

Whereas, the Board of Trustees @ concermned aboual the costs of sdministrafive functiens and the
delivery of services, and

‘Whereas, the Board of Trustees desires that the conduci of sdministrative functionz serve to provide
quality service o the student and the mstructionnl process,

BE IT THEREFORE RESOLVED, that the universigy community sstablish and implem snt an ongoing
process of review for all programs of the university, scodem ic and nonacademic, o a means W ensure the
quality, functionality of all progrm s, centrality of miszion, and

BE IT FURTHER RESOLVED, that the prestdent, vice presid and academic deans i conjunction
with the faculty, through the Faculty Senate, develop program review parameters and procedares for all
nonacademic and neadem ic progrums, mnd

BE IT FURTHER RESOLVED, that the parmmelers and procedures will be based on quality
improvement, function, and centraliy of mission and the resuliing program review will become the basis
for decisions regarding programs to be mitisted, continued with modification, suspended temporarily,
term mated, strengthened, and consoludnied, and

BE IT FURTHER RESOLVED, that a timetable md outlme shall be established md reported to the
Board of Trustees during the 1999-00 scademic year for the development of the program review parnmelers
und procedures for the program review, and

BE IT FURTHER RESOLVED, thal a report on the progress mnd sccomplishments of the program
review will be made in the presentation of the aniversity's nnoual operating budge! for the vear 2000-01
md every vear thereafier,

ADOPTED sad signed this 11 day of June, 1999

¢ Mr. Sells moved, secondied by Ms Yu, that a process of nonacademic and academ ik program
review defined m Resolutlon %305 be implemented. Motion caried

Appointing Authorky Resolution
To provide sdditional signatory support, it s proposed that two posstions be ndded to the appoiniing authority
resolution—Execulive Assistani to the President and Regisirar/Associale Enrollment Manngement Officer.

99-32: Mr, Martm moved, seconded by Mr. Reich, that the Board accepl revisions ta the Appointing

Anthority Resolution, Resolution $9-03, mlding the Executive Assistant to the Pressdent and Registror/ Associnde
Enrollment Managem ent Officer { Resslufion 90.03 ¢ aituched fo the puautesi. Maotion carried.
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Board Ethics Statement™ ond lserim inatlon Pallcies

Consistent with NASC acoreditation standards, it is recommended thut o statement of ethics be added to the Board
bylmws { Part [ ofthe CWI Polictes Maruall. Changes to the nondizeriminstion sections of the CWL Folicies Manual
to refbect current or recomm énded practices were also presenied.

Mution $9-33: Mr, Reich moved, seconded by Mr, Sells, that the Board amend its bylaws to mclude a proposed
dundement of ethics (Farr | of the CIWIF Polictes Manuall snd aecept proposed chonges 1o the nondseriminalion
sections of the CWU Policies Mamaal, Motion carried.

Exempt Code Changes

Proposed changes to the Exempt Employees’ Code of Personnel Policy and Procedure presented to the Board for
q:pd'm.'lf melude :1:1":1.- 'n! ihe process for & n]p!rﬁ'imnr‘s deferral of an mpln].rm' r:l}unrl o iige vacation leave,
changing code requirements regarding appo mtment leters, changing the notice for noarenewalterm mation, changmg the
defmiion of vacation leave mniversay, and clarifying employee eligibiliey for acorual of leave. Murgaret Smah, Chas
of the Association of Exempi Adminisirative and Professional Stall, steted that there were no mnticipaled addilional costs
or repercussions from proposed changes

Motlon 99-34: Mr. Sells moved, seconded by Ms. Ya, that the Boord accepl amendmenits to the Exempt
Employees’ Code of Personnel Policy and Procedure spproved by the Association of Exempt Admm istraimee and
Profeszionnl Stafl May 24, 1999, Motion carried.

Fuculty Code Changes

Over the past year varsous Faculy Senate committees hove worked 1o amend the Facalty Code. The nmendments
represent o joint subm ssion from the Faculty Sennte Code Commitiee md the university s sdministration. Four major
palicy changes for faculiy are mecluded m the proposal: 7.200B.1. -- Teaching Load, 830 -- Faculty Salary Base, 846 -
Correcting Sabory Incquitics, and 15,30 - Sammer Salaics. Mr. Beich reviewed some of the discussion from the
morning sady session of the Board md mentioned thit o spril of cooperation and comprom ise was evident m the
proposal. Dra. Beverly Heckan and Linda Ranbeson, members of the Faculty Sennte Code Committes, were recognized
for their efforts in updating the Foculty Code sz were Dr. Bomey Enickson md other members of the Faculty Sennte
Budget Commitiee.

Mogion $9-35: Mr. Reich moved, seconded by Mr. Sells, that the Board accept proposed changes to the Faculgy
Code of Personne] Policy and Procedure. Motion carried,

Capltal Budged, 199%-01
Prioritized capiinl projects were reviewed. The request inchides the Music Education Facility md a jomi Tacility wiik
Edmonds Community College for the Lynnwood Center.

: M Sells moved, seconded by Mr. French, that the Board of Trostees spprove the 1989-2001
Cnpital Budget Request as npproved by the State Legislnture md signed by Governor Locke in the smount of
519,000,000, Motion camied,

Music Educution Facilliy Anihority to Contract

Hertz Hall, arigimally constructed m 1963, has becom ¢ serionsly overcrowded. New facilities are needed for rebearsal,
studio, practice, instrument storuge, faculty offices, mnd performance spaces. This project provides design in the 1959-01
capital budget. Next bienniom we will request construction funding with occupancy in 2003, Dr. Linhna Babener, chair
of the Music Education Facility baildmg commifiee, expressed appreciation fo evervone who has been instrum ental in
achieving the design funding.

Motlon 99-37: Mr. Martin moved, seconded by Mr. Selle, thai the Board of Trustees delegate muth oty 1o the Viee
President for Business md Fmuncial Affairs or designes to advertize, select, and contract with consultents for the
parpeses of programm ing., designing, snd preparing contract documents for the Music Education Facility. Motion
carried.

Ouarterly Tultien and Fees FY 199500

Bruce Eklumad, Presudent of ihe Associaied Students of CWU Board of Directors, expressed concem aboul excessive
sadent costs. Tuition imcreases were discussed in view of the Board's desire to invest m faculty salaries and address
pressmg equity issues, Through o process of serious review, we misst examine priorities mnd rationalize expenditares io
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determine where limited resources can best be utilized. The Board is committed to mereasing faculty salories and
strengthening student recruitment and invites the aniversity community to support the effort

Operating Budged, 199900 Taitlon wnd Fee Waiver)

Central Washingion University's current base budget i 855,230,000 phus legisintively spproved cary ~forward wod
munienance funds. Three proposed hudgets for new funding were proposed based on inition ncreases off 0 percent,
3 percent, md 4.6 percent.

Motlen $9-38: Mr. Reich moved, seconded by Ms, Jones, that the Board of Trustees comb lish the quarterly taition
and fees for regular sesston Fiscal Y ear 1999-2000 in the amount of a 4.6 percent incrense. Tuition for fall-tune
undergradunte residenis 18 $3913.00, nonresidents 33, 246.00; graduate residents 12 § 146300, nonresidents $4 435 .00,

Also mchided 10 the moiton was wm\rlﬂ of the Stafe Oenernd and Tusdion Operal 'l:ll_ Hm‘l;l.'l for Fiscal Year
1999-00 m the amount of 39,796,000 ($40 per quarter) and the 199%-2000 Tuition and Fee Waiver Budget as
presenied. Motion camried

Sell-Support and Heushg Budgeis, 199500

Informadion was presented on various components of the self-support and housing budgets for 1999-00 which inchade n
2 pércent mcrease.

Room and Board Rates (Honsing and Dinlng Fand )

Rob Chrisler, Director of Operations and Resource Management, indicafed that i response to stdent needs for greater
meal plan ex ibility, we will be offermg aplan that exe hides meals on Friday. Some stodents return home on the
weekends mnd prefer not to pay for meals on Friday. New bond activity is being considered fo support improvements to
howsing md dining facilitics. The operation s self-sopporting snd must meet expenses through revienue generated.
Advaniages and disadvaninges of privalizing part of the services were discussed  Ceniral’s operafion 15 sound and
provides stron g, cost-effective services to the students. First yvear students provide greases rezidonce hall occupancy.

Moglen 99-3%; N, Martm moved, seconded by Mr, Reich, that the Board approve the self-support and honsmg
bodget m the mmount of $50,213 500 and spprove s increase of 2 percent @ thie 1999-00 room and board rte
Motion ciurried.

5& A Fees Allocation 19992001

‘The Services and Activities Fees Committee has revisited the allocstions and made zome changes that affect the allocations
that were submitied to the Board of Trastees for their consideration of the May 14, 199% mecting. Proposed chan ges reflect
recognition of the needs of music and theatre students,

1. The commmtes was told that the Campus Activities budget was meufficient te keep up the levels of
progrumiming it currently exisl. The commtee fadled to realize that this budgel now had all the
salarics pul into if and that our allocation of $43,000 left only $2,000 for programm g As aresull,
the committes mnde the decision fo cut 1.6 percent acroes all the budgets, which gave the Cumpus
Activities budget an additional $24,375, bring ing their total to $69,375,

L The commiitee was told by the administration 1o set some money aside for programm ing af the
university cenfers. The reason being the committes bad locked the centers out for two vears by the
way we allocated our funds. To sobce this progrom, the commiliee moved o have S80,000 taken from
the Services and Activities Fees fund balance at the ead of the year and put into 8 special sccount that
the committes will allocnte io the centers, when requests are submitted, This is $80,000 for the enfire
biennium. These requests will follow the Supplem ental Request procedures outlmed m the Services
ond Activities Fees Guidelmes.

3. The final change wis n response (o the prevident’s plea not to cul the Theatre Arts and Musie
programs off =0 suddenly. He asked that the committee give the Acndemic Affnirs office two years to
work those departments into their budzets. The committes decided not to take this nto dispate
resalution and sccepled the president's propozal. The committee decided to take 520,000 from the
SUB bond money and give $10,000 to Theatre Arts and $10,000 to Music. Next, the committee told
bath Theatre Arts and Muosic o come back to the commitiee next full and request another §10,000,
This will give each depariment 520,000 for each year of the bienninm. The committes wanis fo make
it elear ihat by the Board of Trustees nccepting this budget, it means this is the lnst bienniom the
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Theatre Arts and Music Departmenis are gomg lo receive fundng from Services and Activities
Comm iltee.,

: Mr. Reich moved, seconded by Mr, Glover, that the Board approve the proposed Services and
Activities Fees budget allocations for the 19992001 bienpiom and accept the three changes outlmed by the
committee. Molion carried

Exempt Adminkstrative Stafl Salary Distribution

The president and each vice president determined dastribution of the 3 percent salory merease and the | percent equity
for exempt admmistrgive employees i their divisions. Distribution decisions were based on merit and whether the
employee was below the 20 percentile on the CUPA (College and University Personnel Assocition ) scale as specified
by the CW U Administrative Exempt Salary Plan. Salary increases granted by the legislature over ihe past 30 years were
reviewed. Merit decision-making process within the divisions was discussed

Moijon 89-41: Mr. Glover moved, seconded by Mr. Reich, thai the Board approve the distribution of the exempt
ncdministrative staff salery nore ase as determmed by the preswlent mnd vice presidents md that Dr, Ivory V. Nelson's
salary be mereased by F percenl. Motion corried. (Afr. French abetained )

Faculty Salary DHetribuntion

Dr, Nelbon expressed his support for the proposed faculiy salury distribution. Dr. Bamey Erickson, Chair of the Faculty
Senate Budgel Comm ites, reviewed the process wied to produce the facully salary distribution recomm endation.
Several key elements were considered: an ncross-the-board 3 percent sabary adjustment for all faculty; protected groups
wdentified in the Faculty Equity Stody, decompression process for full professors; procedure to address movement of full
professors on the snlury scale; equity issue for full-time, non-tenure-irack fscully. Appropriaied funds will cover eritical
issues while discussion continmes on development of o process to protect the facu by salary base.

The Board expressed gratiude for the thonghtful work that has been done on this ssue. Mark Lundgren, new director of
Institutional Studses, was recognized for his efforts,. We are moking progress on @ complex issue. Fuculfy were
congratulated for thewr work on salanes, code changes, md program review.

: Mr. Sells moved, seconded by Mr, Glover, that the Board accept the following five pomts
b employed 1o sddress the facully salary issae:

1. Use monies recerved for the 3 percent average faculty salory increase as an ncross-the-board scule

adjustment;

Remedy mequities noted within protected groups identified i the Faculty Salary Equity Study;

Begm the decompression process for full professors,

Postpone until this swmmer annlyeiz and plan to address de compression berween ranks, market for

College of Arts and Flum onities, and equity for full-tim e, non-tenure-irock fuculty;

5. Give the Budget Committee authorization to contmue the equity siudy throughout the semmeer and
make n fmal recommendation to the Senate early Fall 1999,

e g

Motion carried. (A Fremoh absfarned.} As aresuli of this action, the faculty salary base will be increased by
T8 perceni

Facilitles Masier Flan

The Facilities Master Plan i= one of & serws of documents that will guide futare efforts. The final master plan conlams
minor modifications and corrections from the draflt document sebmiatied April 16, 1999, Directions presented in the plan
binad the umiversity, but the plan can be modified i the future. A copy i3 on file with the City of Ellensburg.

Matlon 99-43: Mr. Sells moved, seconded by Ms. Jones, that the Board adopt the Facilities Master Plan. Motion
coied

Managemeni Team for Bargaining
Rich Coronn, Associate Vice Presdent for Busmess and Fmancial Aflais, discussed binding spreements md stuted that
the bargaining ieam will make recommendations (o the Board throughowt the bargaining process. It is proposed that the
bargmining team be empowered with the mihority to make ientadive contractunl agreements subjest to fmnl Bosrd
opproval,
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Matlon 99-44: Mr. Eeich moved, seconded by Ms. Jones, that the Board of Trostees of Central Washmgbon
University approve appambment of Richard Corona, Associate Vice President for Busmess and Fovancial A ffairs
(team lesder); Ona Youmans, Director, Human Resources; Bill V ertrees, Director, Facilities monagement; and Rob
Chrisler, Directar, Operations md Resonrce Managem ent, io serve as the bargaming team for Central Wash mgton
University i labor negotiations with Local 330 and that this feam be empawered, following consuliation with the
Board md subject to final Beard approval, to accept a tentainve agreement an behalf of Centrul Washimgion
University. Mike Hardiman, Director, Business Services and Contracts shall be an alternale lemm member m case af
illness or unavoidsble sheemce by another team member. Motion camied

Revised Schedale for Winter Quarier 2000

The proposed schedule for Winter Quarter 2000 moves two holidoys (New Year's Holiday of December 31, 1999 to
Jamuary 3, 2000; and Prestdents’ Day Holiday of February 21, 2000 to January 4, 2000} and shortens final exam week by
ot day. In planning for any possible Y 2K delays, thiz will allow a four-day weekend as we enter the new cenlury.

Motion 99-45: Mr. Reich moved, seconded by Ms. Yu, that the Board approve the revised Winter Quarter 2000
schedule. Motion carried

¥ 2K Readiness Report
Portions of the Year 2000 Phase [I—Cycle & Risk Assessment from the Washington State D epar t of Informatson
Services were preeented (o the Board for review.

President”s Report
Dr. Nelson presented his repon to the CWU Foundation and a vision docum ent entitled Fuire Dire ction of CWU .

Dr. Phil Backlumd Chair of the Sirntegic Planning Commitiee, reviewed a presidential leadership profile develaped
through the efforts of the plonnimg commigtee, Surveys completed by 196 members of the greater campus community
were malyzed and three mam ponts aofed.

1. The farst nine rank ~ordered item# focus on three areas: scademic vahes, developing effective relationships, and
effective representation of Central to outside constituencies. These results affirm our primary mssion as a
university, the sense of the character sad skills of the person needed, and alfirm the university recogaition tha
effective outside represeninfion is critical.

2. Committee members were encournged by the numbser of respondents demonstrating futh that the comments would
bee weed i the process o select o new president

3. The commitiee sees this dotn ben g used m two primary waye, First, mforming. to the extent possible, the position
description. Second, and more critically, is the uee of the dutn in developing the screening instruments used fo
evalume the muterials submitted by the condidates, 1t is hoped that the opinions of the university communiy md the
Board are congruent, and if not, that we seek resolution of the discrepancy.

Trisdees were emcouraged 1o complete md returm sirveys to see how they correlate with the unrversity commumily
respondents. The Strategic Planning Comm ittee would like 1o meet with the Board to discuss the leadership profile,

Other Reporis

Academic AMalrs

D, Dapwalder mirodisced Dy, Loran Culsinger, Chair of the General Education Commitlee, Dr. Cutsinger presented o
repart on genernl education requirements, development of 0 mission and geals statement, and nssessm ent and
asccountability of general educalion. Recenl revizions have adjusted requiremenis and ploced grenter emphasis on basic
skills and computing proficiency. Interdisciplinary options could tie arens of genernl education together. We are
completing the second year of the revised progrom. General education ent md accountability elements will be
revised and strengthened to include elements of inroductory, interm ediate, and program completion assezsment. Tools
shiould be developed to assess smdents who have already met genernl education requirenents when they transfer fo
CWU. Many studenis enrolling af the university ceniers have already compleied an pssociale degree at a community
college.

Business and Financial AMairs
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In addition ta his writen report which identified outstanding eiforts by Besiness and Financial Affars personnel, Mr.
Wasser congrata lated Bill Vertrees. Director of Facilities Management, who was sclected for the Stadent Excellence in
Lendership Admimistrator of the Yeor of the “Dream Big” sward ceremony on May 21, 1999, Two of Ceniral's
buildmgs, Barge Hall and the Science Facility, hove been honored s historse Ellensburg buiklings.

The Major and Minor Capibal Progects Heport defines progress on capital, noncapiial, and mainienance projecis
supporied by Facilities Plonning and Construction Services.

Aspecis of the Univermty Traming and Development FPlan were discusend, The University Training and Deve lopm ent
Plan for 1999-2001 was developed by the Traming mnd Development Committes which is comprised of represeniatives
from a broad eross-section of the university community. The purpose of the plan is to address three key isses critical 1o
the success of the university and ifs employees: irminmg of man ag ers/mpervisors, emplovee profession sl and
iht:rpmu] skill lk’k:lnpnlql. and ilg'\'l]np:'n'iﬁ u srong sense af commiin k"f wmong hn'i\'\ctq:il}r members. Un i‘.\'ﬂ'l'li}'
divissens are creating a fund for the plan based on their percentage of the total pool of employees.

Development and Alumni Relations

Mr. Young's writien report outlined netivity in ithe Development and Alumni Relations division. Scholarships and
endowments, alumni and donor events, and grant nctivity were discussed.  Grunts from charitable foandations are a focus
of our developm ent #infl. We are expecting a visit from officinls of the Murdock Charitable Trust m June, The past two
years this trust has fupded o grant m oor Chemistry Department and officials will be evaloating a current proposal for a
two-y ear grant (o sapport an analytical geochemisiry aboratory. The spring msne of Comtral Today focuses on siudent
and faculty research.

Enrollmeni Managemeni and Marketing

Dr, Pappus presented awritien report that highlights current efforts m the Enrollment Muangement ond Marketing
division m support of recridmeni and promotional efforis. He presented three very effective thirty-secon d promotional
clips produced by Chris Smasrt.

Smadent AfMakrs
Eeith Champagne, Assistant Vice President for Stadent Affuirs, delivered a short report and stted that sihletics focuses
an academ ice, Student athletes mre siudents {wst,

Faculty Senate

Dr, Alsorzatni-Petheo remsd & letter 1o Trustee Glover ackn owlbedging bis effarts over the past year on facu lly izsmes. The
letter was based on Faculty Sennte Motion 3243 which formally recognized Mr. Glover's work on behalf of the
university mnd its faculty. Dr. Linda Beath wos mtroduced as the chudr-elect of the Foculty Seante. D, Alsosz ntai-
Petheo expressed his gradinide to the Board and those with whom he has warked this past year,

Mrs. Chaphin thanked Dr. Alsoszatii-Peiheo and praised his leadership.

Bawrd of Directers, Avsaciated Stodents of Central Washingion Unlversity
Mr. Eklund expressed his appreciation for o memorahle year.

Association of Exempl Adminbirative and Professional Staff
Ma. Smith also expressed her spprecintion for & noteworthy vear and introduced Rob Chirisler, chair-elect of the
mssocinlion.
Communications
CommiuRicalons were mﬂ'md'_ffwm !‘Jw_ll'h'.n':lwmg idnridnals:

June 11, 1999 letter from John Alsoszaiai-Petheo, Chair of the Faculty Senate
June 11, 1999 letter from Diana Tasker, Firsi Vice President, Ellensburg Chamber of Comm erce

Consent Agenda
Motien 99-46: Mr. Sells moved, seconded by Mr. Reich, that report item s 38, 3%, 40, 41,42, 43 be received

collectively, and action items 44, 45, 46, 47, 45, 49, 50 be approved collectively. Motion carmied,
(M. French ghrigined).

Pa.:n'."ql"rna!w; i2 Jurg JEL 1), 1999



Perionnel Consent Reports

Report of Exchange Faculiy

Abdalla, Laila, Englizh, throwgh Morbwest Council for Study Abroad Council o London, effective Winter 2000

Abwin, Johin, Geography & Land Studics, to Narthern Jimotong University, effective Winter 2000

|3-r.|d3,-. Scol, G:ﬂ-grq:l:y, lh.uly abrand progrin Academic P.mj!cl! Direcior, effectve J'ul‘_!r 6, 19499 I.h:mugh

Auguest 8, 1999

Choudary, Alla, Mathematics, 1o Shmane Women's College, effective Fall 1999

D¢ Velmsco, Javier Martinez, Forevign Languages, siudy abroad program Academic Projest Director, effestive
June 20, 1999 through July 31, 1998

Gamrigon, Philip, English, to CMI-Moralia, Mexico, effective Winter 2000

Golden, Edward, Business Administration. to Anhui University, PRC, effective Spring 2000

Martm, Carlos, Fm'l';ﬁll. Lnlgun.ge.s. :Iud_\- ahrami program, Acadenic Pruj:n Director, effectrve June 27, 1999

throagh July 31, 1909

Powell, Joseph, Englizh, through Northwest CouncilSiudy Abrond Council to Athens, Greece, effective Fall 1999

Report of Faculiy Reslgnations

Emme, Michnel, Associate Professor of Art, effective July 31, 1999

Jucobi-K mma, KEathleen, Assistant Professor of Music, effective July 31, 1999

Kudwell Moore, Michelle, Assistont Professor, Computer Science, effective June 16, 1999

Root, Ann L., Assigtant Professor, Geography, effective June 16, 1999 [Supersedes resignation effective June 16,
2000)

Report of Faolty Retrements
Edington, Robert V., Professor, Polsticnl Science, phnsed retirement effective July 1, 1999
Frederick, Gary, Professor, Physical Education, Athletics, phased retirement effeciive Seplember 22, 1959

Repori of Mon-Temore- Track Faculiy Ap pointm enis
Johnson, Cheryl C., Sociology, 27%, Lecturer, April 12 throogh June 11, 1999
Mandt, Dougles K., Science Education, 20%, Spring 1999

Report af Exempt Adminkstrative and Frofescional Stafl Resignations

Backhnd, Phil, Associnfe Dean, College of Arts smd Humanitics, effective September 15, 1999

Douglos, Lin, Dean, College of Education and Professional Smdies, effective September 15, 1999

Frederick, Gary, Director, Athletics, effective September 16, 1999

Jwirer, Reynatde, Program Advisor, Educatonal Opportunity Center, effective May 21, 1999

K eeler, Sherry, Assistant Director for Counseling, Fmancial Aid Office, effective June 18, 1999

Perry. Duncan, Dean, Graduate Studies and Research and Professor of History, effective September 15, 1999
Trotoean, Ean, eounselorTnfomation Sp:r'n]id. Fimaneal Aad OfMce, effective Ju.'_',.' 25 19949

Yackley, Don, Arca Coordinater, Office of Resulential Services, offective June 16, 1999

Report of Exempt Adminlsirative and Frofessional Stafl Retirem ent
Babcock, Curter, Manager, Conference Dining Progmm, Dining Services, effective June 30, 1999
Feyes, Carlos, Academic Advisor/Counselar, Academic Achievement Program, elfective August 1, 1999

Personmel Conyent Acfon Fiewes

Depariment Chalr/Center Direcior
Li. Cleny ang, Philosophy Department Chair, effective September 16, 19%% through
Reasons, Charles E., Law and Justice Department Chair, September 1. 1999, through June 30, 2003

Emeritns Professor Appointments
Edington, Robert V., Professor, Poltical Science, phased retirement effective July 1, 1999 [11 years)
Frederick, Gary, Professor, Physical Educntion, Athletics, phased retirement effective September 16, 1999 [32 vears]

Faculty Temuared Appointm eni
Li. 'l.'.'hm}'mg. Tenured Associade Professor, Fhilnwp]'l ¥, eflective Sq:l!emhfr 16, 1956
Reasons, Charles E., Tenured Associate Professor, Law and Justice, effective September 1, 199%

Faculty Summer Session Appointm enis
Baard q."J'm:!r.':: i3 June JOL 1, 1000



Street, Elizabeth, continued Execulive Director - NASC Program, effective June 28, 1999 through Augus 9, 1999
Kaufmean, David, continued special assignment at 502 with sdministrative duties assigned by Provost, effective
June 21, 1999 through August 31, 1999

Reappointment of Faculty in Second or More Year of Service

for 199%. 2000 Academic Y ear
FKokta, Thomas L., Associale Professor, Business Adm mistration
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Faculty Tenure Track Appointments

Black, Katherine D, Assiztant Professor, Accounting, effective September 16, 15%9

Loper, Patte, Assistant Professor, Painting and Drowmg, Art, effective September 16, 1999

Madlem, Melody, Assistant Profescor, Fhysical Ed, Health Ed & Leisure Services, effective September 16, 1909
Robertz, Scoit, Assistant Professor, Physical Ed, Health Ed & Leisure Services, effective September 16, 1999
Shatfer-White, Vicky Assisian Professor, Fam il_-,.' & Consumer Sciences, effective S:pl:mlher 16, 1599

Distinguished Adminisirator Staius
Babeock, Carter, Manager, Conference Dining Program, Dining Services, effective June 30, 1999 [20 years|

Mext Meeting

The Board of Trustees will next meet in retreat session Thursday and Friday, July 29 and 30, 1999 a1 Sleeping Lady Resort in
Leavenwarih, \‘i."nrlﬁri_ghrl.

Meeting Adjourned at J: 4 pan.

Judy B. Miller, Secretary to the Ciween Chaplin, Chur
Board of Tristees Board of Trustees
Central Washington University Central Washington University
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