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SPECIAL/REGULAR MEETINGS
BOARD OF TRUSTEES
CENTRAL WASHINGTON UNIVERSITY
MNovember 12, 1999

Study Session

The sty sexsion began af 900 am. and recessed for lwvch with the ASCWL Board of Directors ai 12:00 p.n,

Accreditigion Isses

All tnustees were present for a review of the NASC (MNorlwest Associalion of Schools and Colleges) dralt accreditation
repodt, whiach contained the visitiing leam's comanendstions aml recommnendations. The wiversty was coimmended for 1z
self-atudy . level of commmatment of the faculty and sall to sudents, beauty of the Ellenstarg canpues, positive Lechnoloay
PosilioNING. ENpressive university centers, research and creative work at the graduste awd undergraduate levels, and
diversity. Recommendations regarding the mission staiement, governance, assessment, faculty salary cquity, faculy
evaluation, and graduate programs were presented.  Specific suggestions indicated in (he report were reviewed. The report
will be finalized in December, A recent review of Central's teacher education program was discussed. The National Ceuncil
fior the Accreditation of Teacher Education (NCATE), which accredits teacher education instilutions, recemtly completed a
review of the university's teacher education programe. Their report and the university's response were discussed.

Enroliment fesnes
Issuez and strategies Lo support pecruitment and retention were reviewed, Imterdivizsional forums have helped ereated a
collaborative climate.

Preventing arid Responding fo Alcohol Problems on Canpuz
Bob Trumpy, Director of the Stwdent Health and Counseling Center, presented national and local data on high-risk alcohol
e,

Reconvened in Regular Session (1:17 p)

Fresent

Mrs. Gwen Chaplin, Chair
M. Mick French

Mz Leshe Jones

Mr. Ken Martin

Mz Nadine Romero

M. Jay Reich

Mr. Mike Sells

Me, Judy Yu

Oihers Preseni

Dir. Linda Beath, Chair, Faculty Scnate

Dr. Gregory Chan, Interim Associate Vice President for Academic Affairs — Academic Programs
Mr. Rob Chrisler, Prezident, Association of Exempt Admimistrative and Professional Staff

D, David P, Davwabder, ProvostVice President for Academic Affairs

Ma. Kristy Gillespie, President, Board of Directors, Associated Students of Central Washington University
Mz Jen Gray, Inferim Vice President for Development and Alumni Relations

Mz, Teresa Kulik, Senior Assistant Attomey General

Mz, Judy B, Miller, Secretary (o the Board

Mr. Abdul Masser, Vice President for Business and Fusmeial Affirs

Dr. James A. (Dolph) Norton, President

Dr. James Pappas, Vice President for Enrollment Management and Marketing

Dr, Sarah E. Shumate, Vice President for Student AfTams

Dr. Elizabeth Street, Executive Director, MASC Accreditation Self-Study

Mr. Mark Young, Viee President for Special Projects



Approval of Minutes

Motlon 9968 Mr. Reich moved, seconded by Mr. Sells, that minutes of the Regular and Special Medtings of October
1d=15, 1999 and Special Meeting of October 21, 1999 be approved. Motion carried

Changes to the Agenda

The following changes 1o the agenda were accepted: liem 2, Minutes of Special Begular Meetmgs October 14-13, 1999 and
Special Meeting October 21, 1999 Ttem 30, Exempt Admmistrative and Professional Stafl Reswnation, Deborah Home's
resignation is effective November 24, 1099

Awards

CASE 1999 Washington Professor of the Year

D James L, Mimnicht, Professor of Busimess Adminmistration, has been honored by the Council for Advancement and
Support of Education (CASE) as their Washington Professor of the Year, Dr. Nommacht was recogninsd for his
extraerdinary dedication to teaching, commitment 1o studeniz, and innovative teaching nrethods. Created by CASE in
1981, the LS, Professors of the Year program recogmizes college and university professors nationwide for their teackung.
Winmers are selected from more than 400 Fecully members nonunated by colleges and umiversities across the cowiry.
Mrs. Chiaplin prassed Dr. Mimmicht for his dedication to Central’s students and presented him with a framed centificate
from CASE

Black Hall Award

At a Spokane meeling of the American Institute of Archatects, Central Washington University"s Black Hall Renovation
ansd Addition project was awarded the 1999 Kobert Fraser Masonry Design” awand, The award recognizes excellence
in the design and use of masonry.

Board Chair Report

Mra, Chaplin reviewed issues discussed in the study session: accreditation, enrollment, and alcohol on eampus. The
irusiees enjoyed hnch with members of the ASCWLU Beard of Directors. Future discussions will include the budget
process, Gaculty salary improvernent, s equipmment upgrades.,

Ms. Fomero was the Board representative 8 a meeting of the Department of Natural Resoarces trust beneficiaries gromp, A
umitary st proposal designed to manage lands more efficiently and provide 3 more consistent refim has been presented for
consideration. This proposal will be discussed in greater detail m subsequent meetings.

DNiscussion Hems

Sirategle Planning Conversation

This segment was desigied to stinmelate planning conversation and encourage the trustees to participate in discussions
of the miszion datement. Pl Backlusd, Chair of the Strategic Phndsing committee, was invited to bead the
distussion. He reviewed current efforts and direstion of the planming conmmties 3= they resposid to the Board charge 1o
help define the wmiversity s vision and mission. The group spent 20 mimses discussing basic planning questions and
five essential planning elements: mission, environmental scan, vision, plan, and mileposts. A shoert, revised mission
slatesnent will be presemted to the Board December 10,

Drashbonrd Heporis

Consistent with Board direction to provide summarny . visual information on key topics, dashboard reports depicting
enrollment and retention data were presented. Mike Reilly, Director of Admissions, and Mark Lundgren, Director of
Instittional Studies and Assessment, prepared the graphs that provided smapshoets of university awolbment and
retention information for the past six vears. Comparisons with peer institutions were included.  Enrollment remnains an
igsue of greal concern. Strategies to address both enrollment sl retention are being formulated @ many levels.

Board Commiitess and Changes lo Board Bylaws

Mrs. Chaplin referred the trustecs to an outline of three basic committees facademic qffairs, finoial affzirs, ad
stetens ggffeirs) adapted from mformation provided by the Association of Governing Boards. Changes to the Board
bylaws were propesed Lo remove specific commillee notations.
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-66: Afber discussion. Mr. Reich moved, seconded by Mr. Martin, that the Board amend its bylaws 1o
e lugde the following changes to the CWLU Policies Mamueal Part 1-6.6.3, Standing Committees. Motion carmied.

Commitives shall be activied as necessary to meet the needs of the board. Membership on commmitiees
shall be for a one-vear term and shall be by appointment of Be cher. The commitiees sivll ive sucl
Povwers ad diles av the board miay determine.,

Comnitles composilion was assigned as follows:

Studert Affwirs — Leslie Jones (Chair) and Ken Martin
Academie Affiirs — Nadine Bomero (Chairl, Gwen Chapling and Nick French

Members will weork collaboratively with umiversity staff and faculty. Each committee will set its own agenda,

Motion 99-67: Mr. Reich moved, seconded by Ms. Jones, that Leslie Jones and Ken Martin be appointed to the
Board Student Affairs Comumnittee and Nadine Romero, Gwen Chaplin, and Nick French be appointed 1o the Board
Academic Aflairs committee. Mz, Jorses and Ms, Romero will serve az chairs of their respective groups. Motion
camved,

Undversity Space Flanning

University space planning is another issue of concem to the Board. Gregory Chan bricfed the Board on university-wide
efforts tomeel space planning needs using a holistic approach to space usage. University centers and the Ellensburg
camgiis have space needs that must be sildseszed v a tanely manner. Provuling appropriale space for Bacilty and staff 1o
teach and work is a major component of a student-centered envirenmend. A facilities master plan for academic programs

will be coordinated with the strategic plan and biennial budget. Dr. Chan also briefed the Board on a major Tacilities
issue ab SeaTac and applanded the Highline School District for their promgi response.

Presidential Search Committes Report

Dr. Roger Fouts, Chair of the Presidential Search Committee, reviewed the current status of the presidential scarch.
Twebve applicants have been imerviewed by telephone. The pool was nammowed to cight who will be interviewed at
SeaTac. MWames of finalistz may be forwarded to the Board by December 10, It was suggested that the Board revisit
presidential expectations in December 1o help with the process.

Action Items

Faoully Code — Changes te 12.15 Faolty Grievance
The Faculty Senate approved changes to the Faculty Code of Persennel Policy and Procedure at their meeting October 20,
1890 that changed membership requiresents for the faculty grievance commitiee.

Motlon 99-68: Mr. Reich moved, seconded by Mr. Sells, that the Beand accepts the proposed change Lo
the Faculty Code of Personniel Policy and Procedure, 1215 Faculty Grievance: The facultv grievimce
committee shedll comclat of three (30 faculty members who shall elect thelr own chair, Al feast (£ lifree
(3} aared pxt pore Wl gix (6] altermate members shall alve be elected af the seme tie and in the same
Ficter (a5 e reglar memibe ps, i be posiessed of e saie powers anid sublect to the samie
resirictions ay regular members, Alternate members shall serve in the place of regndar members in the
event thea o regular member, prior ioay hecring or consideration of an issee, disqualifies himselor
herself for @y recon, resigns or i atherwise unable to serve as a fimctioning member of the jaculiy
grievence committee. The order af service af alternate members sivll be determined by the cledr of the
commitiee, Motion caried

Prexident’ s Report

Dir. Morton snnounced that fallovwang completion of her duties & Execiitive Drector of the NASC Accreditation Process,
Libby Strect will join the President”s Office stafY as lus special assistant. He continues to meet with deans and faculty to
shure concems and accomplishiments and has recently met with district legislators. The Higher Educstion Coordinating
Board's proposed master plan has been widely discussed aroumd the state and will be finalized in December.
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Other Reports

Academic AlTairs

Dr. Dauwalder's wrtten report included detanls of the dratt HECE Master Flan, the faculty salary base report, a bricfing
on the 1999 Economic Outleek Conference, and fall enwollment and imenediate retention efforts. Details of selected
programs were presented. Diean Jack McKay and Luetta MonsonCollege of Edveaion ad Professional Stndies)y
shared nformation about a practical yearlong program delivered i clese cooperation with a lecal clementary school.
Dean Rov Savesan (Sl ef Broebiees il Feonomiles) discussed the 1990 Ecenonic Ciillook Conference and valisable
contributions of the School of Busmess and Economics wdvisory board, Additiona] short briefings were offered by
David Hedrick, Imternational Studies and Frogrames, and Richard Mack, Graduate Studies and Research

Faculty Senate
Dr. Beath encowraged everyone to sttend a reception st 4:00 pom. today in Grupe Conference Center honoring Dy, James
Mimmicht,

Business and Finanelal AlTalrs
Mr, Nasser had notling to add to tle items submitted in his written repon regarding Y2K compliance and a necemt
award for Black Hall design

Development and Alumnd Relations

Mz Gray's written report reviewed gift and grant activity, vanous divisional evens, and contributions within (e unit.
A scholarship has been estabrlisfed in memory of Cathy Misbet, a valued university supporter, who recently passed
AWy,

Enrolimev Management and Marketing

. Pappas® wriltlen report reviewed events of Malive American Awarmess Week including dedication of a tolem pole
fromn the Lebooska Family in the libeary, The Yakima Nation provided a salmon lunch for participants, An open house
iz schoeduled Saturday, November 13 for prespective students, Over 400 students and somee parents are expecied o
attend. Martha Lindley, Direcior of Government Relations, reviewed possible implications of 1-695 and legislative

TCERONEsE,

Speclal Projects
Mark Young continues to gather information from various university grolgs coceminng program review, An
implementation plan sl accompanying time line will be presented to the Board December 10,

Student Alfairs
Dr. Shumate’s writlen report reviewed noteworthy contribations of divisional staff and comained a report from the
Student Aftairs Ad Hoo Campus Climate Commiltee.

Board of Directors, Associated Students of Central Washington University

In addition to 3 written report outlining recent initiatives, Ms. Gillespie presented a petition from students protesting
nonrenewal of three exempt administrative appointments in the Division of Stwdent Affaira, Several members of the
audience spoke in support of the petition.

Assaciation of Exempt Administrative and Professional Stafl

Mr. Chrisler shared recent association activities m his written report inc leding Dr. Morton’s remnarks to the group and

continued discussion of the 1999 salary distribution. Many at the university will miss Carter Babcock, former
Asggociate Director of Dining Services, who passed away carlier in the month.

Communications — none received

Consent Agenda

Motion 99-6% Mr. Sells moved, seconded by Ms. Y, thiat action items 24 and 25 be received collectively, and report
items 26, 27, 28, 29, 30, 31 be approved collectively. Motion carried. (Af. French absiained:.

Personmel Consent Acton ftems

Faculty Leave Withaut Pay - 24
Rmmpf-.\lichcl, Carrie, 2080 Leave Without Pay, effective Winter and Spring 2000
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Faculty Overload - 25
Hosford, David, AUAP (Asia University America Program) Lecturer, 33%5, Fall 1598

Personnel Consent Reporiv

Report of Visiting Scholars - 26

litsuka, Yurmi, Shimane Women's Junior College, September 1, 1990 — March 30, 200
Masamura, Hiderm, Hiroshoa Wonren's University, September 1. 1999 - Novernber 30, 1999
Cian, Guanghua, Anhui University, Seplamber 1, 1999 - Jume 30, 2000

Varga, Josef, Janus Pannenius University, September 1, 199% — December 30, 1999

Yue, Fangsoi, Anlui University, September 1, 1999 = June 30, 1999

Report of Non-Tenure-Track Faolty Appointments - 27

Bergman, Lisa, Lecturer, Music, 24%, Fall 1900

Coleman, Kent, Lecturer, Music, 1024, Fall 1000

Curmmisk, Gary, Lecturer, Douglas Honors College, 7949, Fall 19599

Hi. Meiqi, Lecturer, Foreign Languages, 109, Fall 1994

Horowilz, Kate, Lecturer, Intermational Stwdics & Programs, 8 Fall 1999
Hosfeld, Scoll, Lecturer, Music, an additional 50% Fall 199

Kaufimann, Marcia, Lecturer, Music, an additional 3746, Fall 1599

Stover, Christopher, Lecturer, Music, 54%, Fall 1999

Taozer, Kirsten, Lecturer, Assistand Serialz Librarian, effective July 1, 19949
Weitz, Sally, AUAP Leciurer, 26%, Fall 1999

Report of Exempt Adminlstrative and Professional Staff Appolntments - 28
Barclay, Heatlver, Study Abroad Advisor, 100%, 1595-204H)

Johnsod, Suzanme L. Study Abroad Coordinator, 25%, 19092000

Kukar, Micole, Student Services Coordimator, 1009, Augus 9, 1999 - February 29, 2000

Report of Exempt Administrative and Professlonal Stafl Interim Appointments - 29
Davis, M. Tina, Interim Director of McMair Scholars Program, cffective Movember 15, 1999

Report of Exempt Adminfstrative and Professional Stafl Resignations - 30
Hoime, Deborali, Asst Director for Programming amd Development, Residential Services, effective Moy 24, 19499
Walters, Beri. Persommel Bepreseniative, Hunman Resources, eflective October 15, 1960

Consent Repovis

Energy Services Project Status Update - 31

Central Washington University has entered mdo an ESCO (Energy Services Company) Agreement with Abacus
Enginecring Systems of Seattle, Washington, to evaluate all energy systems and rescarce distribution systems
(water, sewer, gas, clectric, ivigation, and waste disposall. Abacus iz to recommend cost-cffective madifications
anal implement these changes uiilizing a “designbuild™ approach to their comstruction. The Washinglon
Department of Geeral Admimstration i responsible for admimstration of all ES3CO contracts amd has been
performimg this function in conjunction with CWLs Facalities Plamung and Construction Services on-site project
management suparvision. The status of varicas ESCO projects was presented

Executive Session

Members of the Board recessed inte an executive session for 20 minutes at 405 pom te discuss a real estate transaction,
review the performance of 5 public emplovee, and diseuss witl legal coungel representing the agency Rigation or
potential litigation to which the agency is, . . a party™ RCW 42300110 (c), (z), and (i) and discuss collective
bargaining issues, RCW 42.30,14004) 8. Session was extended 25 mimtes at 4:25 p. m

MNext Meeting

The Board of Trustees will next meet in regubar session Friday, December 10, 1999 i Barge 412 on the Ellensburg campus
of Central Washington University.

Board of Trusiees 5 MNovember 12, 1999



Meeting Adjourned at 4:50 p.m.

Juidy B. Miller, Secretary to the Gwen Chaplin, Chair
Beard of Trustees Boand of Trustees
Central Washington University Central Washinglon University
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