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A ved ber 5, 2

Central Washington University

Board of Trustees Retreat
August 2-3, 2001

The Board of Trustees of Central Washington University met in retreat session August 2-3, 2001 af the
President’s Reception Center. 211 East 10", Ellensbure, Washington.
Present
Mrs. Gwen Chaplin, Chair
Me, Leslie Jones
Mr. Ken Murtin
Mr. Jay Reich

Mr. Mike Sells, Vice Chair
Mr. Justin Sibvers
Me Judy Yu

Excased Absence
M. Nudine Romero

Oihers Fresent
Dr. Jerilyn 5. McIntyre, President
M= Judy B. Miller, Secretary to the Board

Thursday, August 2= 10:05 am.

Highlights and Challenges of the Y ear

The session began with a review of the past vear’s meeting activity and the succes=sfil inavguration of an
agenda supponted by board committee discussion. Stralegic emphases developed ar the 2000 board
retreal, renamed strategic goals, became the focus of the stralegic planning effort. In an atmosphere of
collaboration, members of the Strategic Planming Svntheszing Commitiee and the wmiversity commumity
met often over the year to discuss the strategic goals and develop a set of subgoals. A recently published
brochure presents the mission, vision, core values, and strategic goals in a bref, easy-to-read fomael,
Future resource decisions and university direction will ocour within the framework of the drdegic plan,
Implementation strategies for the goals will be formed during 2001-02,

Legislative activity was brisk and effective this year supported by our legisiative consultant Linda
Schactler. Linda did an excellent job for the institwion, thoroughly bnefing the president on critical
issues and providing valuable transition assistance 1o Ann Anderson, new director of Government
Relations. Considering the pressures on legislators, our capital and operating bodgets were good.

Two new vice presidents begin their aszociation with Central this summer. David Soltz, Provost/Senior
Vice Presudent for Academic Affairs, and Chardotte Tullos, Vice President for Stodent Affairs and
Enroliment Managenent,

Education Program

Prowest David Soltz and Dean Rebecca Bowers, College of Education and Professional Studies. joined
the board st 11:30 am. Dr. Bowers presented achievements and futare plans for professional education al
the university that sparked 2 discussion of Stntegic Goal V — strengthen the unfversity s position as a
leader in the freld of education



Enrollment Marketing

Cumrently, STAMATS is conducting a market survey for the university. Preliminary resuits indicate tha
many people surveyad have a favorable impression of Central. However, opinicns were largely
unshaped. Central's marketing effons were discussed. The board would like to see a marketing plan
matched to the recommendation data from the market survey. Recruiting efforis were also reviewed,

Enrollment and tudget issues continee to provide challenges. A diversity council is being formed to
support efforis to attract and retain diverse faculty and gaff. Varous diversity issues will be reviewed
and an action plan formed. Membership will be in place this fall.

The university's master plan will be reviewed this fall and presented to the boand.
Executive Sesslon — President’s Review

Following a tour of athletic facilities, the board adjowmed into an executive session at 4:50 pum. under the
mthority of RCW 4230001001 1) - . . to review the porformance of a public employee.” recenvening mt 5:30 pom.

Friday, August 3, 2001

During a recap of the previous day’s discussions, the trustees expressed a desire (o leam more about the
uriversity. They will tour varnons facilities as pan of their meeting spenda. In an effort 10 achiove closer
coordination with the Alumm and Foumdation Boands, the Boand of Trstees will hod a joint meeting of
the three boards duning Ceniral's homecoming activities October 26-28.

University Centers

Following a lengthy diseussion of the university centers in the context of Strategic Planning Goal 11
(provide for an eulstanding acadenic amd student Iife ar the umiversity cemera), it was determined that the
Academic Affairs Committee would iniegraie cenier issues inio its discussions over the next academic
vear. The board would like to review a strategic plan for each center and to examine the centers’
relationship with surmomnding commumty colleges,

Simtegic goals and themes will form the basis of beard discussion over the nest academic yesr,
Commitiee chairs will agree on common issues then one issue will be examined in detail each meeting.
The trustees will meet the night before a board meeting 1o discuss issues.
Board Action ftemy approved August 2, 2001

Approval of Minutes

Motlon 01-39; Mr, Reich moved, seconded by Mr. Sells, that minues of the regular and special
board mesatings of June 7-8, 2001 be approved.  Motion carmed

Blennial Budgei 2001-03 and Operating Budget FY 200102
Motion 01-40: Mr. Reich moved, seconded by Mr. Sells, that the board adopt the 2001-03

Biemmial Budget for Central Washington University and approve the proposed 2000-02 Operating
Budget muhorized by the Washington State Legisiature, Motion camied.

Management Team for Bargalning with Local 33, WFSE

LS
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The Washington Federation of Stale Emiployees, Local 330, Bargaining Undt 11 members have voled
to open the Collective Bargaining Agreement for negotiation. The curment agreement was signed in
1953 and has been auiomatically renewed since. It generally covers the clenical, computer operator.
library, and health services classifications.

Muotion 01-41: Mr. Reich moved, secondad by Mr. Sells, that the board approve appointment of
Richard Corona. Associate Vice President for Business and Financial Affairs (Team Leader);
Drenras Defa, Assistant Director of Human Resources, Zippy Mickerson, Circulation Services
Supervisor, Library;, Rosco Tolman, Associate Dean, College of Arts & Humanities, and Bob
Trumypy, Director of Health & Counseling Services. (o serve as the bargaiming team for Central
Washington Universily in labor negotiations with Washinglon Federation of State Employees,
Local 330, Bargaming Unit 1, and that this team be empowered to make commitments on behalf
of Central Washington University, subject to final approval by the Board of Trusiees. Bruce
Porter, Director, Business Services and Contracts, Ona Y oumang, Director, Human R esources:
and Gene Rau, Assistant Director, Applications, Computing and Telecommunication Services,
shall be altemates and may serve on the negotiating team in case of an univoidable absence by
mmother team member. Motion carmied

Faculty Code Interpretations

Faculty Senate Chair Joshim Melson forwarded two interpretation requests to the board late last spring
for sections 8.85 and 12 and 13 of the Faculty Code of Persomnel Policy and Procedure. The board
examined issues and coumsel presented for both requests and engaged in discussion. Section 885
involves a faculty designation for deans and sections 12 and 13 outline the faculty grievance
procedure, specifically whether results of the salary equity process for 200101 can be appealed.

Section 885

Motlon 01-42; Mr. Silvers moved, seconded by Mr. Reich, that President McIntyre work with
the provesi o develop a standard praciice of salary determinaiion for adminsmions refurning to
faculty. Deans should have the benefit of being considered faculty for purposes of salary.
Motion camied

Sections 12 amd 1 3
Motion 01-43: Mr. Reich moved, seconded by Mr. Martin, that Dr. Melntyre consult with legal
connsel 1o determing a resolution to the salary equity gievance issue for coment faculty. Motion
carmied
Board Report Items
Quarterly Tultion and Fees for Regular Session FY 2001-02
At the time of the June 8, 2001 Board meeting, the Washington State Legislature had not approved
the tution level incremse for 2001-2002. The Board of Trestees of Central Washington University
grnted mthority to Presdent McIntyre to set the 2001-02 tuition increase authorzed by the
Washinglon Stale Legislature, up 1o 6.9 percent.

President Mclmtyre s implemented a 6.7 percent tution increase for 2000-2002, which the
Legistature approved. Changes (o be imitited Fall OQuarter 2001 include the following:

Full-Time 2000-2001 200 1-20002
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Undergradiste

Resident Q46,00 100800
Mon-Residem 336300 358T.00
Graduate

Resident 1516.00 161600
Mon-Resident A6 16.00 4924.00

Salary Increases for Exempl Employees FY 2001-02

Al the June 8, 2001 meeting, the Board of Trustees of Central Washington University authonzed
President Melntyre (0 increase exempl salanes pursiant to legishitive authority. The Wasghington
State Legislature authorized a 3.7 percent salary incresse. The salary schedule reflecting the
anthonzed increases was presenied to the board

Consent Agenda

Motion 01-44 Mr. Reich moved, seconded by Mr. Sells, that report items 9, 10, 11, 12, and 13 be
received collectively, and action ttems 14, 15, 16, and 17 be approved collectively. Robert George
Ias resigned and was deleted from Item 15, Motion carmied. (Afr. Stfvers abstained Snudent trusiees
are not permitied fo volg on personne] matters, )

Porsonne! Consernt Reports

Leave of Absence Without Pay — 9
Denman, Anne 5., Professor, Anthropolegy, Winter Quarter, 2002
Michel, Carne, Professor, Music, 2001-02 Academic Year

Nom-Tenure-Track Faculty Appointments — 10
Rosener, Dounglas B., Lecturer, Music, effective September 16, 20401
Tulles, Chardotte E., Adjunct, Family and Consumer Sciences, effective September 16, 2001

Program [Drector Appointments — 11

Bohrson, Wendy, Assistant Professor, Geology, Director of Undergruduate Research,
September 1, 2001 — June 15, 2001

Visiting/Exchange Faculty — 12
Wassell, Chares 5., Visiting Assigtant Professor, Economics, 100%, effective
September 16, 2001

Exempt Adminlstrative and Professional Staff A ppointments — 13
Sledge, Amdrea, Acting Associate Dean, CEPS, July 1. 2001 - Angust 31, 2001

Perzonmel Consent Action

Department Chalr — 14

Alawiye, Osman Professor CurnculumSupervisic %101 —&/1505
Bellah, George Assistani Professor  Theatre Arts #1601 - B 1505
Patncia  Professor English 1601 - 615705
Carlsan, Karyl Asgistant Professor,  Music WI601 - 6/1502
Associate Chadr
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Johnson, Kirk Professor Sociology ¥1A01 - &/1505

King Corwin Professor Commumcation W61 - 6/ 1505
Kz, Martha Associgle Professor  Chemisiry @01 —6/1505
Lewis, Scott M. Professor Mathematics 171402 — 61505
Lillgmst, Karl Associgle Professor  Geography W01 — 61505
Melson, Joshua Professor Foreign Languages %1601 - &/15/05
Talin, Phil Professor Psychology #1001 —6/1505
Wellock, Thomas  Associate, Interim History #6101 - 6/15/02
Chair

Facully Tenure-Track Appolnimenis — 15
Bohrson, Wendy Assistant Professor  Geological Sciences FTE increass

Sio 67
Bradiey, Joseph Assistant Professor  Accounting elfective 91601
Cant, Gregory A, Aszistand Professor  Business Admimstration effective 9/16/01
Giberga, Owidio ©, Assistant Professor  An effective #/16/01
Hutton, Lisa Agsistanl Professor An effective 916/ 1
Lapsley, Ruth D, Assistant Professor  Business Administratior effective #/16/01
Lee, Jeffrey Associate Professor  Geological Sciences FTE increase

S0 67
Rawashdeh, Mufeed  Assistant Professor  Accounting Effective 9/16/01
Robinson, Scott R, Associale Themre Ars effective #1601

Professional Leave Retraining Leave 2000-02 AY-16
Roberts, Connie, Informmtion Technology and Administrative Management, retraining leave
from professional leave (o retmining leave for academic year 200102
Street, Elizabeth, Special Assistant to the President. professional leave adjnsted to winter and
SPONE quaners 2002
Faculty Promotion, effective Fall Quarter 2001 — 17
Thyfault, Alberta, promaotion to professor, Teacher Education Programs, College of Education
and Professional Studies, effective Fall Quarter, 2001
Next Meeting
The board of Trustees will meet in retreat zession Thursday, Cctober 4 and regular session Friday,
Cretober 5, 2000 in Room 412, Barge Hall, on the Ellensburg campus of Central "W ashington
U niversity.

Adjourned at 1:05 p.n

Judy B, Miller, Secretary to the Gwen Chogli, Char
Boord of Trustees Board of Trusees
Central Washington Universily Central Washington University
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