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ﬁ Washington
g U
Board of Trustees Minutes

Special Telephonic Mecting
April 9, 2002

Convened ~ 3:00 pam.
Barge Hall 304

Fresent

Mirs. Gwen Chaplin, Chair
Mr. Jay Beich

Mr. Mike Sells, Vice Chair
Mr. Jostin Silvers

M, Judy Yu

Absent

Ms. Leslie Jones
Mr. Ken Martin
Ms. Nadine Romero

Others Present

D Jenrilyn 8. Melntyre, President

M. Judy B, Miller, Secretury 1o the Board
Mr. Robert Lovwery, Medin Relations Cfficer
Mr. Ken Wittenberg, Chaeree r stofl’

Tultion Briefing

Members of the board and Dr. Mclntyre met telephonically to digcuss tuition izsues facing the trustees this spring.
Proposed internal allocations for 2002-03 were reviewed and scenarios for various tuition increases were considered
Goverming board: have authority granted by the legislsture to merense tuition up to 14 percent for the 2002-03 academic
vear. Information on tuition wnd fees mnd living cost comparisans for Washington s fouryear institutions wis exammed.

It is predicted ihat Central Washingion University will have 7.8 70 stodents next vear based on increased application activity
and an avernge annual student count for 200102 of 7,673 up over 400 students from bast year, In order to meet the
instructional demands of 600 additional sfudentz while madintaining small ¢lage size and personal attention, Dr. Melntyre
iligcusged the possibility of inereasing inition 14 percent for resident students while decreasing some student fees.
Resulting uition revenue will be uged to decrease student fees and provide addiional course sections. Monresident
undergriuduate @d all graduate studenis will be assessed a lesser increase. Tuilion for these students presently exceeds
mstructional costs. The imprct of merensed enroliment on class size will be exam med and reparted to the board.

When the finnl legislative budget was approved by the govemor, Central fost $3 50,000 in one<time money for enrollment
stabilization through a veto passed on an administrative misonderstanding. In the shsence of this funding, increasing

tuition to 14 percent may be necesenry to help preserve the essence of CWL,

Information presented in the briefing will aid the board as il moves toward a tuition decision i June. Do Melnivee will speal;
with students about ihese issues over ihe next few weeks.

No action was tekeu,



Nexi Meeilng

The Board of Trostees wall next meet Frnday, May 10, 2002, st 1:00 p.m. m Barge 412 on the Ellensburg campus of Central
‘Washington University.

Ad]ourmed at 3:40 pom.

Gwen Chaplin, Chasr
Board of Trastees
Central Washingion University

Judy B. Miller, Secretary tothe
Board of Trustees
Central Washington University

April 8 2002
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Board of Trustees
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