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G emitcon

Board of Trustees Retreat

Minutes
Auvgust 7-8, 2002

Convened In Special Sesshon /2:502.m.)

Present

Mz, Gwen Chaplin, Chair
Mes. Jennifer Hazen

Mgz, Leslie Jones

Mr. Ken Martin, Vice Char
Mr. Jay Reich

Mz, Nadine Romero

Mr. Mike Sellz

Absent
Ms. Judy Yu

Others Present
D Jenityn 8. Mentyre, President
Ms. Judy B. Miller. Secretary 1o the Board

Wednesday, Augusit 7

Following an hour of catcleup conversation, the board welcomed Provest David Soltz and began a
decussion abow wiversity centers consigtent with Strategic Goal 111 - provide for an outstanding
acaderic and dudent lifie al the university centers, Subgoal — Define the role and determine the vialality
of each center.

Centers Discussion

[, Soltz reviewed historical information about the development of university centers and discussed
their prominent role in serving time and place-bound students. CWL is being recognized for our
forward-thinking programs at the centers and our direct cooperation with commurnty colleges. This

fall the Edmonds Higher Education Center will open followed by the Yakima Higher Education Center

in Fall 2003,

A new bachelor's degree in applied science is being developed and is projected to be offered af
Edmomnds in Fall 2003 (perhaps other centers in the fdure ) that features upper division general

education courses, a focuzed minor, and capstone courses in a major, This degree is intended 1o assist

students with two-vear technical degrees achieve a four-vear degree. An exciting program at the
CWU Lymnwood Center helps cohorts of displaced engineers eam teaching certification in math.
Several strong professional degrees are offered at the centers with direct application to job markets.
We will focus our efforts on enhancng and expanding enroliment in these degree programs.



In an effoat to contribute o a gatewide vison for ligher education, we must determing what role we
wand to play and whom we want lo serve, How the centers meet the needs of the state must be
clearly afficulated Budget support must be available for the centers. Specific budgets for the centers
will be developed. Wit less reliable state funding for enzollment in lgher education, attemative
funding sources most be devel oped.

Discussions of the Marketing Repont and PecpleSoft projections were framed in the context of Strategic
Goal 111 - Develop a diversified foding base 1o suppont our acadenue and student programs. Subgoals -
Enhance visibility of and knowledge aboot the nmversity and its programs throughout the state and the
Pacific Northwes: Expand Central Washington University's studen base through recruiring and retention;
Expand sources of revenue (0 suppon umiversity imtiatives.

Marketing Repori

Mark Anderson, Director of Public Reltions and Marketing, joined the trustees in an examination of
the executive summary of the Marketing Report, Mr, Anderson explained the market survey process
and indicated that the results were nof pamticulady surprising.  The umversity s commimi caion is
inconsistent. A core message must be developed to apply 1o all messages and enhance visibility.
Ideas for a branding statement were reviewed and discussed.

PeopleSoft Projeclions

Budget Director Shelly Johnson and Vice President Rich Coroma reviewed PeopleSofl status and
projections. Two modules are operating ~ financial and human resources - with the student services
module scheduled for insdallation in the next few months. Implementation i=saes, timelines, and
fimancial implications were reviewed, with discussion extending through Tunch.

Lunch—at 12:15 p.m.

Jay Reich provided a briefing on joint govermng boands activity and a recent meeting with Govemnor
Locke,
Strategic Goals 1 and 11 - Provide an outstanding academic and student life at the Eliensburg campus

and the university centers. Swhgeals: 1- Provide easy access (o accurate mformation amd quality student
support services; Il - Develop a zet of timely. dependable, and accessible studeni =ervices at each cenier.

Library Tour
_L‘lm'hg the afternoon, Dean David Kanfman lead the board on a tour of hibrary services and discussed

I5EES Tnpactiig ivensity libranes,
Dinner - and discussion of presidentiol poals a1 6: 30 p.m,
Thurzday, August 8 = 8:40 a.m.
Strategic Goal VI - Create and sustain productive, cvil, and pleasant campuses and workplaces.
Subgoals — Develop an effective sense of commumnity throughout the wivensity; Rewand the individual
accomplishments of faculty and staff, Establish wiversity-wide standards of professionalism; Value
diversity of background, experience, belief, and perspective a8 a means to improve the quality of the
educational experience and 1o achieve civility,

Diversity Report
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D, Melntyre reviewed the engination of the Diversity Council and presented o final report of
accomplishments and recommendations prepared by council chair Patsy Callaghan, Keith Champagne
will chair the group next year. The board will hear more abowt the Diversity Coundcil on an ongoing
beais through the Student Affars Committee. Dr. Mcintyre will encourage dialogne on the ssues and
ghare progres= toward meeting diversity recommendations at a forum next winier or spring.

Nancy Howard and Ona Youmans joined the board for a discussion of exit surveys for faculty and
gtaff. Resulis of the surveys will be compiled and presented to the President*s Cabinet this fall.
Increasing and mantaming our workforce diversity shonld be constantly in the mands of search
comifiiitees and il management. Tridess expressed their comliming support for (hese mmportant
initiatives.

Executive Sesslon — 9: 40 am.

Under the authonity of RCW 42.30.110 (g}, the board held an executive session for one hour and
twenty minutes (o review the performance of the president. Hecomvened tn retrear sezmon ar £1:00 a.m,

Strategic Goals I and 1T - Provide an outstanding academic and student life @ the Ellensturg campus
wnd the university centers. Subgoals: - Provide easy access to accurate mformation amd quality studemt
support services; 11— Develop a set of imely, dependable, and accessible sudent senvices at each center.

SUBREC Project

Vice Presidents Charlotte Tullos and Rich Coroma reviewed the per quarter student fee which was
previously approved by the boand at $159.00, They explained that this izsue has received intense
dhigcussion and amalyss since June (o detémuine iFthe fee cold be reduced md =till provide adequate
operating reserves. This effort will continue. The new fee would be based on @ smdent enroliment of
7,370 students on the Ellensbirg campus by Fall 2006, A strong retention effort will help maintsn the
enrollment fevel needed to support conservative firmmcial assumptions, Ms. Teresa Kulik, Senior
Aszistant Attomey General. was also present for the discussion. A recommendation was made to
approve a motion that would allow a limited design phase that would better determine construction and
mitigation costs,

At 11:45 am., Hogh Spitzer, contracted bond attomey, discussed the proposed bond disclosune
sintement with Ms. Chaplin and Mr. Corcna. Mr. Spitzer concurred with the recommendation io
procecd.

Lunch - recessed at 12:15 pom,

Reconvened — 1.2:58 p.m.

Ms. Chaplin reconvened the boand and indicated that ltem 11, Exempt Admimsrative Appointment,
wonkd be remenved from consiceration,

ACTION
Approval of Minutes [Special Board Meeting, July 16, 2002)

Motlon 02-55%; Mr. Sells moved, seconded by Mr. Reich, that minutes of the special board
meeting July 16, 2002 be approved. Motion camied.
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SUINVREC Project Approval
Mr. Ciorona indicated tha the proposed mobion wall allow us to proceed with planming bt allow a
miiclpoint comection if revenue necds adjustmend.

Motion 02-56: Mr. Sells moved, seconded by Ms. Jones, that the boend delegate mghonty to the
Vice President for Student Affairs and Enrollment Management and the Vice President for
Business and Financial AfTairs to proceed with the Recreation Cemer and Student Union Project
by approving the imtial program/site verification phase and authonizing the project architedt to
proceed with a 50 percent design phase to defermine accurale construction and mitigation costs.
Motion carmed.

Next Steps

Board Committee Strucire

Committee chair assignments for 2002-03 mclude Ken Martin for the Resource Development
Committee, Jay Reich for Academic Affars, and Leslie Jones for Students Affairs. Ms Hazen wll
serve a5 2 member of the Student Affairs Committee and Mike Sells on the Resource Devel opment
Committee. Remaining unassigned trustees will determine commites service in the fall. Committes
agendas and overarching yeamdy themes were discussed

Meeting agendas will inclnde a note (o the trastees to focns attention on particular issues and trustees
will continme to be more visible on campus during the year.

MNext Meetings
The Board of Trustees will meet in special session Augusi 23 to accepl @ exempl appoiniment and
will meet in regular session Friday, October 11, 2002, & 1:00 pm. in Barge 412 on the Ellenstirg
campus of Central Washingron U niversity.

Adjourmed at 1:08 pon.

Judy B. Miller, Secretary (o the Gwen Chaplin, Cher
Board of Trustees Board of Trusiees
Central Washington University Central Washington University
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