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ﬁ Washington
g U
Board of Trustees Minutes

Special/ Hegular Meetings
December 5-6, 2002

December 5, 2002
Bosrd members met with Dr, Mclntyre for dinner following the President’s Halidey Reception. Mo action was taken,

December 6, 2002

Board Committee Meetings (5:00 am o 2:00 pom) Trustees met with FPresident MecIntyre from 5:00 am. 1o
10:00 am. in Barge 410, Individual commitiees met from 10:00 a.m. to 12:00 p.m. to review various acedemic, fiscal, and
student affairs issues. No action was taken.

Reconvened in Regular Sesslon (/: 72 pom.)

Present

M. Gwen Chaplin, Chair
Mg Jennifer Hazen

Mr. Ken Martin, Vice Char
M. Jay Reich

M. Wodine Romero

Mr. Mike Selis

Ma. Jady Yu

Absent
Ms. Leglie Jones

(hers Present

D, Paul Baker, Vice Presulent for University Relations

Dir. Michmel Braunstein, Chair, Faculty Senate

Mr. Rich Corona, Vice Prezident for Busmess and Financial Affaire

Mr. Nate Harris, President. Board of Directors, Associated Stadents of Central Washington University
Ms. Tereza C. Kulik, Senior Assistent Attorney General

e Jerilyn 5. Melmyre, President

Ms. Judy B, Miller, Secretary 1o the Bowsrd

. David Solez, Provost'Senior Vice Presubent for Aciudemic Alffnirs

Drr, Charlette Tullos, Viee Presicdent for Student A flars snd Enrolbm ent Management

Introductions - Ms Chaplin welcomed the group and proceeded witk the agenda.
Approval of Minutes - 1

Mation 02-63: Mr. Sclls moved, seconded by Mr. Reich, that the Board of Trustees approve mmuotes of their
meetings October 10-11 and Movember 14, 2002, Mofion camied

Changes to the Agenda -2



The followmg changes were presented for inclusion in the agendu; ltem 1, addition of minutes of November 14,
2002; Ttem 8, S&A Supphementul Allocations — backup: ltem 9, move to other action; ltem 21, sddition of Christine
MeDermett, Senior Director of Development, to exempt administrative appoimiments.

Board Chalr Keport - 3

A joini governing boards work group comprised of trustees and regents from the sinfe's baccalmreaie institutions
and community colleges has been mesting to explore ways (o suppont higher education. Mr, Reich iz a member of the
group and reporied that instibwtion s are communicating well with each other, recogn izing commonaliies and
differences in goak and migsion, but speaking with one voice in support of higher ecucation. The real com petition
for scorce resources is nol among mstiintions but rather with other deserving agencies m the sinle. Represenintives
of the work group have met with the governor and recogn ize that the situntion is bleak for increased revenues.

Ms, Romera mentioned that she sttended arecent legislative meeting with Ann Anderson m which a synopsis of
state funding for higher education over the past decade was presented. Some members of the board attended a
dedication ceremony for oar joint education facility on the cempus of Edmonds Community College in Lynnwond.
M. Yu stnted that CWI has a grest reputation smong the community colleges for effective collaborative efforts,
Higher education cenfers on community college campuses will bring the higher education community together and
maore effectively meet @udent needs

President’'s Report

SUB/REC Praweel Fower Ling Relocahion

Al the request of the board, iransmission line relocatbon eriteria for the SUBMREC project were discussed. Four
major criterin and thelr comesponding weighting factors were reviewed: a) providing a safe place for students 1o
bearn, facully 1o work, and commumty members o participate; by mbimizing off campis relocalion impacts ¢
minimizing cos mmpacts (o fmopeyers and students; wd dj mmimizmg aesthetic impacts to commun ity residents
Trasiees added  fifth onteria — maxmizmg stmtegic permanence, o long-term solitson to the relocation issie,
Public forums will give community members s opporunity to discuss their interess.

Mothon 02-64: Mr. Sells moved, seconded by Mr. Reich, that the following transm ission line relocation
criteria for the SURREC project be approved: a) providing a safe place for siudenis o leamn, faculty to work,
mnd community members 1o participate; b} mimimizing off campus relocalion onpacts; ¢) minkmizing cost
impacis to tecpayers and sudenis: d) minimizing aesihetic impacts to community residenis; and e}
midmizing siralegic permmnence, Options will be evidunted according to the five criteria md route

recomm endations submitted to the board for approval. AMotion caried.

Legralatrve Praviaw — 6

Government Relations Director Ann Anderson provided a legislative update and reviewed changes in the
legislntive contingents Tor local disricts. Key legislative commiltees have new chairs and commities mssignments
ure lill being finalized Capital budget discussions and their impact on the university 's capital priorities were
reviewed The EoVernor's n]:u'lth; bu*et prupnl.] was discussed,

Higher education should mot expect new enrollm ents, scholarship or program enhancements. Base budgets will
be recalculnied md metitations will be sthorized to raise wition m double -digit percentages to compensate for
fewer state dollors. The stade need gront will be matched comm enmrate with the nition increase. Some
recruitment and retention dollars will be mcluded. Salary increases for state employ ees are doubtful. Programs
ire being evalunted for viability.

Calrbrating Spectal Accomplishments - 7

Stacy Klippenstein and members of his Residence Living afl presented an overview of the first-year residential
experience, Residence Living staff collabarate with student groups and academic departments o involve
students in biving and learning communities beliving that invelvement is the comerstone of retention. Student
suppon serviees offers peer mentoring and ttoring. Peers and faculty are powerful positive forees m retention
efforta.
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Board Commiitees

Academic AMadrs — Jay Retch, Chair, and Nadire Romero

Members of the Academic Affairs Commitee heard a report from the sniversigy s General Education Committee.
The commattee is makng progress in identifying the kinds of courses required fo produce an educated student
with nbroad, deep educational experience and a major focus. College of Arts and Human ifies Dean Lishna
Armstrong reported that the college is conducting curricular strategic planning to live within budget constrminis.
Extraordmmry interdisciplinary efforts ore also underway i the college, American sign lnguage instruction and
funids for srs performances were also discussed,

Achion fhems

Juine Resolution - Highline Highe Education Center [Resolution 82-08] - 6

Bovember 14 the Board of Trustees of Highline Community College adopted a resolation supporiing u joint
higher education center collnbormtion with Centrul Washmgton University, That resolution was presented
to the CWU Board of Trastees for conssdemtion.

Modlon D2-653: Mr. Reich m oved, seconded by Ms. Yu, that the Board of Trustees of Central
Washingion University adopt Reseluthon 02-88 supporting a collaborative cducation center involving
the university and Highline Community College and thai the boards work together lo encourage
gubernatorial and legislative sippart for the project. Motion carried.

Mew Degree - Environmenial Geologicnl Sciemces - 7
Recognizing a curmicular trend i geological sciences, the Facully Senate approved a new baccaloureale
program in Environmental Geological Sciences and forwarded it to the board for sprproval

Modion 02-66: Mr. Reich moved, seconded by Ma Romero, that the new program in Environmental
Geological Sciences be approved. Motion enried

Resource Development - Ken Martin, Chair, and Mike Sells

Mr. Martin reported that members of the Resource Development Committes received an updale on the SUB/REC
project and discussed fees that will be assessed. The approved $139.00 fee is still vishle. Components for the
funding are still sirang. The University Store will be an ovner rather than afenant. Favorable mieres rales are
expected to hold

Joe Antonich reviewed the impact of current money market rates on the wniversity's cush reserve and cfforts 1o
mitigate that impact, A new Request for Proposal for bank g services wall be issued in the next six months, Bob
Bomgrebe joined the business affnirs team as Director of Dining Services December 1, The university hns bien
henored for our outstanding energy -saving ¢ fforts by the stafe”s Department of Adm mistration. Buildings are
more efficient, light fiores and bulbs have been changed 1o more energy-efficient models, and energy
consumpiion has been contralled io keep pace with increased commodily cosls. Allemative energy sources lo
remove dependence on diesel as nbackup fuel were discussed.

Christme McDermott hies accepded the position of Senior Director of Development in University Relations.
Drevelopment efforts are continuing to produce excellent results in increased dollnrs given as well as mcreased
mumber of donors. The Students First echolarship initintive exceeded their 31 million goal. An sdm in istrative fee
hias been levied on gifis fo help manage adminisrative costs. A irustee scholarship was discussed.

Sindent ATalrs - Owen Chaplin, Sennifer Hazen, and Judy Yu
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M=, Hozen reported that enrollment numbers continue to increase and that we mre recruiting in infernational
markets, Committes members dizcussed tuition waiver mijastments and diversity idens. Jack Bishop reviewed
attendance at foothall games and Lorindn Anderson discussed service activities, Studsnts need to know now
ahaut the oppormunities that will be available in the pew SURBEC facility. The current student union building i
heavily ueed by studenis and boasis a new wireless loptop computing lab.

Achicn N

S&A Sapplemental Alocations -

Supplemental aliecations from the Services and Activities Fees Commgtes were presented for bord
approval. The allocations ing lude funds for aalary increases in Campas L ife and University Recreation,
salary funding for the director of the Center for Smdent Elmplowerment, funding far an ASCWU public
relations oificer, ASCWU Observer advertisements, and ASCWU inform siional msterink.

Motlon 02-671 Mr. Reich moved, seconded by Mr. Sells, that $37,541 m S&A supplemental allocations
be approved ns submitted Motion comied,

Oiher Action [lems

Military Leave [Resslution 02.09] - 9
Resolution 01-4, spproved October 5, 2001, contains = statement that hos since been altered by ROW 38.40.060,
Paragraph 4 states thot university employees are entitled to leave with pay for 15 days doring each calendar
year, The cibed code changed the year from calendar to October 1 though Soptember 30

Mation 02-68: hr. Besch moved, seconded by Mr. Sells, that the board approve Resolutien 02-0% revizing
employee military leave from 15 days during each calendsr yvear to 15 days from October | through
September 30. Motion carried,

Exempt Code Chamges - 10
Proposed changes to the Exempl Employecs* Code of Persomal Policy and Procedure were approved by the
Exempt Employees” Association October 28, 2002, and were presen ted for approval,

Motion 02-69: Mr. Reich moved, seconded by Mr. Sells, that the Board of Trustees of Central Washingion
University npprove changes o the Sxempt Emplowees " Code of Personnel Policy and Procedure ndopted
by the Exempl Employees” Assocision October 28, 2002, Motion carried. (M5 Haven abatained, Srudent
trustessrare r:atpn-mutm.z' o vole an personnel matters, |

Ratficatbon of Contract RBetwem CW and WFSE (Barganing Unic [T) - 11

In 2041, members of the Washmgton Federagion of Stnte Emplovess, Local 330, Bargaining Unit 1 requested
renegotintion of its contmel. Union and management teams completed trmmnmg Fall 2001 prior to entering formal
negolistions January 28, 2002, Following mediation efforts in Septembser to resolve an impazee, the negoliation
teaun drafted o contract that was refified by union membership October 22, 2002, Consitent with current
legslation, thie contract will remain in effect wntil July 1, 2005,

Mation 02-70: Nr, Sells moved, secanded by Mr, Reich, that the bowrd approve the employ ee-ratified
contmct with the Wash ington Federntion of State Employees, Local 330, Bargaining Unit IT.  Motion camied.

Reports

Facalty Senate - 12
Faculty Senute Chair Michse] Braunstein staed that he s compiling a list of activities sellfrepormed by faculiy
that will be distributed regu larly to the board  Jim Huckabay is co-chair of the Coancil of Faculty Representatives
{CFR L which represents all public baccalmureate msttiutions. Professor Bea Coleman will be assisting in this
endenvor. Dr. Braunstem reviewed the corrent status of collective bargaming on campus, Enshling legislation
was passed las year by the leglslature. Faculty signature cords are being collected to determ ine whether faculty
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will vote to union e, Collected cunds will be submitied to the Public Employees Relations Commission (PERC),
Facully forums have been held 1o allow faculiy to speak abowt the issues. Mony faculiy have engagzed in civil
discourss vin forums or emnil discussions.
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The Faculty Sennte will entertnin two motions m Jenuary; 1) Determine if faculty cam hwce o secred ballot rather
than seek ngreement with sdministration based on signed cords, and 2) Determine membership of ihe bargaming
unit — full-iime, part-time, adjunct, tenure-track, etc. The final decision will be made by PERC with Faculty Senate
input. Ifthe administration and fecully cannot agree on the composition, PERC will make the final decision.

ASCWU Board of Diredors - 13
President Wade Harris reviewed activities of the ASCWU board of directors and smnounced that the BOD now
|||.u: @ ptubli.t r:!i:iqn: of fecer, T|1-r ativdent baard 12 inw|vﬂ:| in i‘\rnrir: mi.viliu and 1= |u.'!i'|.': i|1 :ffocl:l: (1]
support funding of the music facility. Legislators are being targeted ta foous on predictabie funding for higher
education. An onlme course evalustion process is being implemented s well nz ather policy initintives.
The Diversity Council has created ten commissions to work on diversity issues. Students are very much
invelved in this effort. The Diversity Council iz a mechanizsm to forward recommendations gathered by the
commissions to the president and subsequently to the university comm unity for action.
Stall Organizations [ro report] - /4

Communicailons frone received 7 - 13

Consent Agenda - 16

Maotbon 02-71: Mr. Sells moved, seconded by Mr. Martin, that the Board of Trustees receive report items 17 = 22
collectively, and approve action items 23 - 25 collectively. Motion camied. (845 Hazen abatained, )

Personnel Consent Reports

Mon-Tenure Track Faculty Appoinmments — 17

Adams, Edward Lecturer Pliysical Education, Health 20 Fall 2002
Education and Leisure Services
Alexan der, Alexandroa 1 ectuirer Curricnlum md'Suptr\-isi.nn 4T Fall 2082
Allen, Robert L., Lecturer Busimess Adminismiion 33%  Wanler 2003
Bowen, Adriana Lecturer Psychaology I Fall 2002
Carl, Romiar A, Lecturer Accounting 3% Winter 2003
Coppin, Faul Lecturer Teacher Education Programs 2 Fall 2002
D*Acquisto, Debra Lecturer Phyzical Education, Health 2(Pa Fall 2002
Education and Leisure Services
D, Diane J. Lecturer Busimess Admin istration 100%  Wanter 2003
Hirsh, Faml M. Leclurer Busmess Adminisiratiion 1% Weniler 2003
Hesfeld, Scott Lecturer Music 470 Fall 2002
Kanfmann, Marcea Lecturer Music 3% Fall 2002
Kramer, Donna F. Lecturer Crrgan izafion Development o Fall 2002
Lasik, John J. Lecturer Business Administration 3% Winter 2003
Law, Jay Lecturer Accounting 3% Wiinter 2003
Lupten, Maralie Lecturer Information Technology and 13% Fall 2062
Adminisirative Management
Maroney, Hurton Ledurer Lanv & Jusdice 2% E17LOZ-
12502
Nethers, Debbie Lecturer Fhysical Educagion, Henlth Fa 200203
Education and Leisure Services Academic Year
Pidduck Carol M. Lecturer Law & Justice 2T Fall 2002
Pigrce, Jim Lecturer Phyeical Edocation, Health 53% Fall 2002
Education and Leisure Bervices
Siroh, Je., Hugh W. Lecturer Business Adminisiealion 3% Winter 2003
Tita, Joan Lectarer Buszmess Adminisdmiion 33%% Winter 2003
Wincenl, Heather L ecturer Fam ily and Consumer Sciences b | 2002
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Weaver, Myrl K. Lecturer  Law & Justice 2™ Nav I-Dec 15,
2002

Wilson, Asher B. Lecturer Accounting EE L Fall 2002 and
Winter 2003

Professisnal Leave Revision - 18
Hobbard, Brenida, Professor, Depariment of Theatre Arts, 1o be completed Winler 2003

Professional Leave Reporis from 200002 - 1%

Beck. Damiel, Associnte Professor, Biological Scisnces
Blair, Karen, Profesor, History

Boyle, Peter, Associale Professor, Business Administration
Donahue, Barry, Professor, Douglas Honors College
Emest, Kristina Associale Professar, Biological Sciences
Lewis, Keith, Associale Professor, Art

Lin, Cen=Tsong, Professor, Math

MWixon, Don, Professor, Bosiness Adminisiation

Roberts, Connie, Professor, Information Technology and Admin Management
Bareet, Worren, Frofessor, Peychology

Yoon, Bang-Soon. Professor, Political Science

Arcademle Year Coaching Appolstmpnts — 20

Albrecht, Karl, temporary, part-time, Assistant Men's Basketball Coach, Athletics, Nov 16, 2002 -
Jamuury 15, 2003

MeGuitin, Jay, temporary, pa-time Head Wresiling Coach, Athletics, October 16, 2002 - hme 15, 2003

Exempt Adminlstrative Appolnoments - 21

Bomgrebe, Bob, Director of Dining Services, effective December 1, 2002

Campbell, Imn, Coordinmtor, Adaptive Tech Services, Disability Support Services, effective Sept 1, 2002

Fountain, Jennifer, Coordmabor, Center for Excellence m Leadership, effective Dee 4, 2002

Garza, Daminon, Interm Project Coondinutar, High School Equivalency Program, Edocational Opportunity
Center, effective December 1, 2002

MeDermott, Christing, Senior Director of Dievelopment, University Relations, effective January 6, 2003

Sandoval, Trino, Recruitment/Retention Spec, College Assistance Migrant Progmm, effective Nov 16, 2002

Wakdek, Steve, Directar, University Recreation, Campus Life, effective September 1, 2002

Willisms, Geegory, Financial Aid Counsebor, Finmcial Awd, effective Movember 18, 2002

Wright, Rodney, Aszsociale Rogisirar, Registrar Services, effective Octaber 16, 2002

Exempt Administrative Redgnations - 22

Femandez, Marm, Project Coordinaler, High School Equivalency Program, Educational Opgortunity Prograi,
eflective Oetober 28, 2002

Henry, Kevin, Direcior, Educational Technology Center, effective October 31, 2002

Vel Erica, Becruitment/ B etention Coordinstor, High School Equivalency Program, Educational Opportungy
Center, effective October 15, 2002

Consent FPersonnel Action

Profession al Leave For 2083-04 - 23

Abdalla, Laila, Professor, Geological Sciences

Breedlove, Lois, Assistanl Professar, Communicalion

Gazig, Carey, Assistant Profeseor, Geological Sciences

Lee, Christopher, Assistuni Professor, Business Administration
Polishook, Mark, Associte Professor, Music

Raubeson, Linda, Associate Professor, Biological Sciences
Thomas. Carin, Associnie Professor, Chemistry
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Weyamdt, Lisa, Professor, Psychaology
Owerload Asslgnments — 24

Gelbenbeck, Edward
Li. Chenyang
Oncina, Carlos

Pappas, James
Perkins, Robert

Trippett, Willisn
Sloan, Teresa

Sisheldki, Anthony
Wilson, Dale

Associate Professor
Professor
Assistant Professor

Professor
Professor

Assistant Professor
Aszsociate Professor

Professor
Associate Professor

Enrichment Appointmomis - 25
Erdmm, Buth, Lecturer, English, 07, Fall 2002
Hzpek. Heidi, Assistant Professor, Fhilosophy, .07, Fall 2002

Next Meeting

Computer Science
Philosophy

Industrial & Enginecring
Technolagy

Teacher Educalion Programs
Infermation Technalogy and
Avdm inisdrative Managem ent
Industrial and Engineenng
Technology

Indusirial snd Engineering
Technology

Business Administralion
Industrial and Engineering
Technology

e

T
1T

Fall 2002
Fall 2042
Fall 20402

2002-03 AY
Fall 2002

Fall 2002
Fall 2002

Winter 2003
Fall 2002

The Bowd af Trostees will meet Febroary 14, 2003 in Barze 412 on the Ellensbure campus of Central Washington

Universily.

Adjourned al 3:26 pum. — a pubiic debricfing sesson followed for 25 minutes

Judy B, Miller, Secretary tothe
Board of Trustees
Central Washington University

Board of Trustees

Board of Trastees

Central Washington University

Deceniber 5.8, 2002
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