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CENTHRAL WASHINGTON UNIVERSITY

Approved October 10, 2003
Board of Trustees Retreat

Minutes
August 7-8, 2003

Trustees Presemt

Ms. Gwen Chaplin

Mz Lealie Jones (rotned the board ar 2:30 pom )
Mr. Boen Martin, Chair

Mr. Jay Reich

Mz, Macline Romera

Mr. Matthew Schmitt

M, Mike Sells, Vice Cheir

Ms. Judy Yu

Ohilhers Present

Dir. Fal Baker, Vice President for University Relalions

Mr. Daniel ConnCascido, Facully Senate Chur

Mre Bich Corona, Vice President for Rusiness and Fmancial Affurs

M s, Barbern Hedges, President”s Office, Adm mistrative Operations Coordinator

Dr. Jerilyn 5. McIntyre, President

Dir. David Seltz, Provost/Senior Vice President for Academic Affairs

Dir. Libby Street. Executive Aszistant to the President

Drr. Charlotie Tullos, Vice President for Student Affars and Enrollm et Man agement

Aupgust 7, 2003 ~ convened in regulor session at 9:30 am

Discussion

Changes to the Agenda

The follawing chang es were made to the agenda: Hem 2 - Board Policy-Making Authority Delegation, will
be considered after the consent agenda Thursday aflernoon; Wem 7 - Finmncinl Report for 2001-02 will be
considered for approval Friday moming when Mr. Coronawill be present; and ltem Ta - Naming
Mominations was ndded samd considered Thursday afiemoon

B oard Profecol - 1

The trustees began the retreat with an hour of general conversation and team building followed by a
disenzeion of board profocol. Agenda formats for regular meefings and the summer retrea were also
reviewed.

Preddent™s Vidon lor the Universiy

Members afthe Presdent s Cabine! roined the truslevs and Fresdent Melftyre ar [1:005m Dr Mclntyre
presenied her vision for the wnrversity using mnformation included in Agenda [kems 12 and 13 {Transforming
the University and Enrollment and Academic Planming). Discusnion an vision continued terough funch
untt! 1:50 p.m,




Action
Approval of Minutes - 3

Modon 03-42: Mz Yo moved, seconded by Mr. Keich, that the Board of Trustees approve the minuates
of the regular and specinl meetings of June 12-13, 2003, Motion canried,

Chumges (o the Facully Code - 4

Proposed changes to the Faculty Code of Persmnne! Folicy and Procedure were approved by the Faculiy
Senate April 16, May 7, and May 28, 2003, and presented for board review June 13, 2003, Changes involve
membership, code revisions, grievances, pregnancy leave and promotion in rank, In addition, a modification
to Section .44, Pregnancy Leave and Related Benefits was approved July 23, 2003 that adjusted where leave
documentation will be mainiamed.

Mr. CannCasciaio, Faculty Senate Chasr, introduced himself and Mz Janet Shields, Adminisirative
Assistmt. There were no questions for Mr. CmaCascinto.

Muthon 03-43: Mr. Beich moved, seconded by Mr. Sells, that the Board of Trustees approve the
changes to the Facully Code of Persomnel Folicy and Procedure as npproved by the Faculiy Sennle
April 16, May 7, Moy 28, snd July 23, 2003, Maotion carried

S&A Supplemental Allocations - 5

Dr. Charlodte Tullos briefly summsnzed ihe 8 & A suppleniental allocations, The Services and Activities
Fees Committee mpgroved supplem ental allocations of $6,325.00 to the CWU Rodeo Club for regtonal and
national competifions mnd $35,000.00 to the Homecoming 2003 budget to assist with the cost of big name
entertainment. These items were both reviewed af the Moy #* meeting of the Board of Trestees but were not
brought forward for approval in June.

Motlon 03-44: Mr. Beich moved, seconded by Mz, Yu, that the Board of Trustees approve the § & A
Supplemental Allocations for the CWU Rodeo Club and 2003 Homecoming as presented. Motion
curied

Tumamura Rose Garden Resolution - &

Junior high school Japanese students snd their fum ilies involved i the Tamamurm-Ellensbarg Homestey
program donated funds to the university to establish a rose garden in the spirit of international friendship.
The university accepled the gift and the garden is now located on the weet side of Bowillon Hall.

Modion 03-45: Mr. Reich moved, seconded by Ms. Chaplin, that the Board of Trustees approve
Resalution 03-05 establishing the Tamamurn Rose Qerden on the Central Washingion University
Ellenshurg cumpus. Motion carried.

Financlal Report, Fiscal Year 200002 - 7

This item was fabled on August 7, mnd will be discussed on the moming of Avgust 8 when Mr. Rich Corona
is pregenl. fAr Corona war excused o attend fume ral servicas for Distingwished Admenistrator Wendell
Hill)

Maming Meminations - Ta

The board recelved naming neminsions for the Tawer Theatre and the Library. Mr. Reich felt that the
nommations were overwhelming in depth and very fiting ond, therefore, should be accepted. However, he
did feel that i the futore the wiversity should vse n mning opportunitics as a way to approprisicly mise
funds for the university with the mtent of honoring those mdividuals for whom facilitics are named. Dr.
Baker agreed and sdded that the need for such a program hos been ideniified and will be pursued in the
fatre.
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Motion 03-46: Me, Chaplin moved, seconded by Ms. Yu, that the Board of Trustees approve rensming
the Smith Tower o the Milo Smith Tower Theatre. Motion camied.

Meodion 03-47: Ma. Chaplin meved, seconded by Mr. Reich, that the Booard of Trusiees approve
rennming the CW1T Library to the Dr. Jum es E. Brooks Likrary. Motson carried.

Consent Acton - Agends Memr 8-1 ] conmdered for qoproval in one motion.

Motlon 03-48: Mr. S¢lls moved, seconded by Mr. Reich, that the Board of Truste¢s receive action ilems
5-11 collectively nnd approve action tems 3-11 collectively, Motion carvied. (A Schoust obetatned.
Student trustees are not permitted T vobe on pe racwnel malfers, )

Farulty Reassignments - §
Fouts, Roger, Professor, Interim Dire clor of University Research, 50%, July 16, 2003 - Jone 30, 2004
Launins, Michnel, Professor, Interim Exec Director of Intermationnl Studies & Prog. 75%, AY 200504

Faculiy Teaure Tinck Appobviments - 9

Britto, Marwan, Director, Educational Technology Center mnd Asst Professor, Curmicu lum mnd
Supervision, |2 months, effective Angusi 18, 2003

Hoover, Amy, Azst Professor, Industrial & Engineering Technology, effective Fall 2003

Faculty Resignatdons - 10
Chrstisnsen, Shown, Assoc Prof, Family & Consumer Science, effective Augusi 14, 2003
Rawnshdeh, Mufeed, Assistani Prafessor, Acconnimg, effective July 24, 2003

Faculty Lewve Without Pay - 11
Choudary, Alla Dittn Raza, Professor, Mathematics, 100%, AY 2003-04

Board Policy Making Autherity Delegation - 1

The bowrd exmmined policy-mokmg suthority delegation and discussed imternal manngement procedures os
they relate to university policies. The intent is to clarify boand nuthority delegated to the President's Cabinet
und President’s Advisery Cosncil Dr. Mcntyre nsked Libby Street to work with the board commities
mssigned to exmmine the allocation of responsibilities between decision-making bodies to determine if the
current allocation is appropreate. A drafi resolution delegating policy-makng authonity will be revised and
enbmitted as an action item @ October.

Cumpus Toar of Dining Services - 4008 pm.

Social Time - 6:00 p.m. af President's Receplion Center
Dnmer - §:30 p.m. af President"s Reception Cenfer

August B - Reconvened ot 5:35 am,
Actian

Financdu Report, Fiscal Year 2000102 - 7

Lasi year, Mr. Corona provided the resource development commiiiee with re gular updates regarding
progress on the 2002 finuncind stnfements. This 2002 year-end repart i Infer than is typical becanse of some
umasual evenis, e.g-, the new FM3 computer system, and the implem entation of iwo new GASE accounting
stamdards that led to n significant change im the form at of the report. Essentially, the report has changed
firom fund sccounting to enterprise reporting. [n addition, the state asuditors had to become fam iliar with how
to audit the mew report format, which took additional time. However, in spile of all the complications, Mr.
Coronn was pleased to report that the state auditor hos given CWU an ungqualified opinion on the fin e ial
gtatementis, with no material discrepancies. The 2002 financial stslements sef anew baseline formnt for
:nmphii'rr imensurem ents i the fisture. The 2003 fmancial report should b&p‘nﬂu:dm ch earlier, ns the
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datawill come together quicker, This will be important to the bond ismumce process for SUB Rec facility,
The board asked Mr. Corona s number of detail questions.

Motlon 03-49: Me. Chaplin moved, seconded by Mr. Reich, thiat the Board of Trustees spprove the
Finoncial Report for Fiscal Year 2001-02 as presented. Motion carried

Ms. Jones complmented Mr. Coronm on the appearance of the campus. The groonds are kept immaculate
wivd abwavs look lovely, She asked thit hie please convey the appreciation of the entire board 1o the groonds
stadf,

DMscussion

Discuesion of Diversity Report - 15
A diversity report will be discussed af a later date.

Board SelFEvalaation - 16

Trustees discussed a self-evaluntion instrament and considered o systematic program of presidential and
bomrd performmn ce assessment. Such evahiation is regquired by our regional accrediting agency. The
process will be exmmined through the neademic yenr and another sirvey completed al the Augus 2004
retreat.

Committee Assignments For 200504
Comumites nssignments for 2005-04 were reviewed und reassignments defenm ined.

Academic Affairs — Mike Sells, chair. sned Gwen Chiaplin

Resource Development — Leslie Jones, chair, and Jay Reich

Snident Affairs - Judy Yu, chair, Nadme Reomero, and Marthew Schmin
CWU Foundation Board Lindson - Ken Martm

Trustes Scholarship Fand
The board asked Mr. Martin to discuss n fresice scholaship fund with Paul Baker.

Execative Sesden ~ Proddentdal Evaluation - 17
e r the authority of RCW 4230, 110 () the board held an execative seasion for J0minutes (o, . . v thi

parftrmance af a public employes. . . .

Al jourmed wt 1300 pa.

Judy B. Miller, Secretary tothe Ken Martin, Chadr

Board of Trustees Bowrd of Trastees

Central Washington University Central Washingion Universily
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