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CENTHRAL WASHINGTON UNIVERSITY

Bourd of Trastees Minotes
Epecinl/'R egulur Mestings

Mareh 11-12, 2004 Approved May 7, 2004

Marchk {1, 2004
Trusiees and President Melntyre met af the Wild Ginger Bestaurant in Seaftle for dinner and conversation. Mo action
was taken.

March 12, 2004

Rowd Comm iitee Mectings (8:00 am._to 1:00 pm.} Following a break (st meeting af the Wyndhaum Hedel, the irustees
miet with Dir, Melntvre from 9:00 a.m, to %50 wm, @ Room 115 of the CWT - SeaToc Center, The vice presidents and
other guests jomed the board st 10:00 am, fora committee session followed by lunch, Mo sction was taken

Reconvened in Regnlar Sessbon (1:00 pon. )

Present

Mg, Leslie Jones

Mr. Boen Marten, Chaer
AEr. Sed Moamizon

Mir. Jay Reich

Ms. Madine Romero
Mr. Matthew Schmin
Ms. Jady Yu

Absent
M Mike Zells, Vice Char

Oithers Present

Dir. Panl Baker, Vice President tor University Relations

Mr. Draniel Cann Casciato, Chair, Facolty Senate (Barge 413)

Mr. Rich Corona, Vice President for Busiess and Financial AfTaire

D, Jerilyn 8. Melniyre, President

Mz Judy B. Miller, Secretary 10 the Board

D David Soltz, Provost/Senior Vice Presedent for Academic Affarrs

D, Chirlotte Tullos, Vice President for Student Alfnirs md Enrolbment Management

Approval of Minutes - |

Modon 84-06: Mr. Reich moved, seconded by Mr. Morrison, thai the board approve minuates of the Febroary 12-
13, 2004 meetings. Motion carried.

Changes to the Agemdu - 2

A, Martin presented the following changes io tve ggenda; Resource Drevelopment Comm ites report will be
higard before Acadenyic Affairs; backup added for Ilem 1, Febmmry 12-13, 2004 minutes and Tiem 15, Fiscol Year
2002-03 Financial Report,



Bourd Chair Report -3

Mr. Martin reviewed some of the discussion from the moming session, incleding s progress report on the SUBREC
Project. The board aleo received on update on the CWU - Dies Moines higher education building. CWU centers are
o importaat part of the university, snd if & exciting for the board to se¢ new center facilities being realized. Mr.
Martin thanked Joe Antonich for his exemplary service io the university.

President™s Repart

Legislative Raport —4

Dr. Melntyre shared an end-of-session legislative report mid relayed good nevws for the university regarding
operting and capital budgets. Funding for equipment af the CWU - Des Moines Center was approved os was 5
mimor works request and $1.5 million for CWT - Wenaichee. We receirved 30 FTE for enrollm ent recovery, plocing
us closer to the amount we wiere col several vesss ago. High demand FTE= are available through a competititve
process, Ann Anderson and Trusiees Morrison and Sells were especially helpful during the session.

C'i‘lIZEN'ﬂ!ERE .ﬂurr.-zf..-l:cnmpd]:ﬁm!r -5

Muargaret Badgley, Assistant (o the Provost for University Centers, introduced SeaToc Center staff members
Drasty Brady, Ruth Chanez, and Kathleen McDaniel and praised their contributions and knowledge of un versity
operations. They are passionate abowt the center and represent the university well

Lasi year af their meeting al the CWU - Steilacoom Center, the board acknowledged the contributions of wesizide
faculty members. This year, exceptionnl center students were highlighted College ofBusiness desn, Foy
Savoian, introduced three studenis from his college - Victoria Cheun g, Wendy Wekullo, and Michelbe Noland -
who shared details of thewr CWU experience. Genernlly, small class size, personal attention, excellent progrum
reputation, mud friendly environment were common themes. In addition, Luw and Justice sudent, Stave Lettic,
and Chung Tam, an enginecertumed-maihematics tencher through our career switcher program, shared their
experiences. Dr. Mclntyre congratulated the students on their sccomplishments and expressed her apprecintion
for the role the faculty ond staff play in supporting the excellent programs affered af the university centers.

Citing & recent Athletics Department gender equity report for 2003404, Dr. Melntyre reviewed the strong
mvebrement of our women athletes and their impressive neademic records.

Bouwrd Commitiees
Academbe Affairs - Lide Sells, Char

Drpewssion

Program Approval - 6

Initial information an tweo bachelor of science degrees was presenled Lo the board: Bachelor of Applied
Science, Safety & Health Manngement, Lynnwood and Bachelor of Applied Science, Indusirial Technology,
SeaTnc. Following approval by the Faculty Seante and the Board of Trustees, both programs are scheduled
for implementation Wnter 2005,

Actian

Homorary Degree Approval - 7

Congistent with the honorary degree policy and procedures approved by the board last June, the Ad Hoc
Honorey Degree Selection Commatee met fall quarter and recomm ended thai Gween Chaplin receive the first
honorary degree from Central Washingion University. The degree to be awarded will be Master of Humnne
Letiers. Ms Chaplin was prdsed for her excellent leadership skills and sensiiivity. She seis a high stmdard
for future homorry degree recipients.

Maodon 04-07: Mr, Reich moved, seconded by Ma Jones, that the Board of Trusiees awnard an honorary

Master of Humane Letters degree to Gwen Chaplin in recognition of her exceptional contributions to
Centrnl W ashington University. Motion carried.

Board of Trustees 2 Mareh | 1-13, 2004



Resource Devdepment - Loz Jones Chair
Desuzsion

Student Union and Recreation Center Project - 8

Trustees received a general informational report on the status of the SUBREC project, including plans for
new warchouse facilitie s and demolition of Holmes Dinmg Hadl. Vice President Corona and his team have
been dowg o thoraugh job on this project. The finance stnaciure, bond detail, and timelime for bond
issuance were reviewsd.

Drebt Polley — %
The board reviewed a staiem eni of debi policy that seis forih ithe policies goveming the E=uance snd
repayments of debit by Central Washingion University,

Endewment Investmnt Report - 10
The board received and reviewed an Endowmeni lnvestinent Report for the period of July 1, 20403, ihrough
December 31, 2003, 1.5, Bank now handles the university s mvestments.

System Revenue Bonds, Master Resolotlon Ne, 04-01 - 11

This document pravides the framework under which series resolutions for individunl projects may be issued
in the future to restore and improve the suxiliary systems. The Master Resolution provides sufficient
gumrnniees for repayment 1o the bondbolders, while allowing Mexibility for present and futere universiny
wdm inigtrators to address the needs of our students.

System Hevenne Bonds, Series 2004 RBond Hesolntion No. 0402 - 12

This document provides for the funds to construct the SUBREC Center and renovate and remodel Soe
Lombard Hall. The Series 2004 Bond Resolution provides sufficient gearantees for repavment 1o the
bondholders, as well a=s supplying adequate funds for construction of the SUBREC Center and restoration
of one of the university "s historsc buildings, Sue Lombard Hall The new SUBREC Center will provide o
replacem ent facility for the old student union boilding, the University Bookstore, and Holmes Dining Hall, 0=
well ns provide o new recreation facility Tor students

Achion

Investment Resslutihon - U.S. Bank Nathonal Association — 13
Resohion 4-05, an Investment Resclution with U.5, Bank Mational Association, was submitted for
approval by the bosed. The resalution will sethorize specific university officers to invest university funds,

Modion D4-08: Ms Jones moved, seconded by Mr. Reich, that the board approve Reselation 84-05%, an
Invesiment Fesolation with U5, Bank National Azsocialtion. Motion carmed,

Resolution for Depesitory Services with 1.5, RBank national Association - 14
Resolution (4-06 regardding depomitory services with 1.8, Bank National Association was submitied for
board approval This resolution is to update signatures resufling from personnel changes,

Modion 04-09: Ms Jones moved. seconded by Mr. Reich, that the board approve Kesslution 84-06 for
Depostory Services with U8, Bank Naiional Assocition. Molion carmed

Fiscol Veur 2002- 2003 Financial Repord - 15

Motion 04-10: Me. Fones moved, seconded by Ms. Yo, that the board accept the Financial Report of
Central Washington University for the period of July 1, 2002 through June 30, 2003. Motion carried.

Authority to Call Bendowners Meetlng - 16

Two proposed adjustments in the university s Master Resolution for bonds require approval by a majority of
bondawners: the elimination of a reserve requirement for future bonds, and a reduction of the deld service

Bogrd ﬂ'_."'.'l".ru#;-z: 3 Mareh 112, 2004



covernge requirement from 1,25 1o 1.0, Certain other proposed changes do not require bon downer approval;
the most important of those is the brondened defmition of the “svstem” financed by and responsible for
repayment of the bonds, from the howsing and dining system, to that system plos the bookstore system, the
services nnd activities system (in¢luding SUB/BREC) and the parking =y slem.

Resolution 84-03 & the [orm of notwe to bandowners (mcludmg a proxy ballet), and ihe form af & resoluation
that the bondowners woald be asked to approve. The meeting would be scheduled for the date of the
closing of the 2004 bonds.

Motlon 04-11: Ms. Fones moved, seconded by Mr. Reich, that the bossd withorize aresalution that
formaliy calls o mecting of the owners of the aniversity "e revenae bonds for the purpose of considering
amendm enis io the Master Resoluison adopied in 2002, Motion camied.

Sindent Affalrs — Sy Yo Chare
Dhscirssion

Student Technalogy Fee - 17

Proposed revisions (o the ASCWIUL-BOD md CWU Stedent Technology Fee Contractual Agreement were
discuzsed The Smadent Technology Fee Committes and the ASCWI Board of Directors have approved the
muodifications. Ms Yo ssked Vice President Tulloz to provide an overview of the allocations of technology
few Munds.

Ackicn

S& A Fers Supplemental Allocation - 15
At their Febroary 18, 200 meeting, the Services and Activities Fees Committee npproved an allocation to
provide programm ing and salary fiands to the Center for Excellence in Leadership.

Motion 04-12; Ms, Yu moved, seconded by Mr, Reich, that the board approve the & A Fees
Commiltee supplemental allocation of 40,000 for the Center for Excellence m Leadership, Motion
camied.

SUBREC Fee Approval - 19

The Services and Activities Fees Commiftes recommends the annual budgeiing and allocation 1o bond
financing for the SUBREC Project of the fees mlopted by the Board of Tmstees for the Recrestion Center
{£9% per quarier) and the Studeni Union Building (364 per quarter), such fees o be moposed spon completion
of each facility, or April 1, 2006, whichever comes frst.

Modion 04-13: Me. Yu moved, séconded by Mr, Reich, that the Board of Trastees specifies thot the
stndent fees adopted by Motion 01-28 on June &, 2001 (39500 per quarter for the Recreation Center and
56400 per quarter for the Student Union Boilding), shall be aseessed apon completion of each building,

respectively, or April 1, 2006, whichever ocours first. The Board commits the proceeds of those fiees to
support the repayment of bonds 1o be izsued to Gnmce those facilities. Motion carried.

Reparts
Faculty Sevate - 20 [no report]
ASCWU Baard of Directors - 11
Mark A, Michael, participating from Barge 412, reported that the Board of Directors has established an
expermenial civie engagement cenfer doswniown on Pearl Street.
Siall Organizwtions -~ 22 [no report)
Communlentlons — 23 [none received |

Bogrd ﬂ'f]".runfﬂz: 4 Mareh 112, 2004



Consent Agenda — 24

Modon 84-14: Ms. Romers moved, seconded by Me. Y. that the Board of Trustees receive report Lieme
25 - 27 eollectively, and approve action llems 28 - 34 collectively. Motion eamied. (Afr Schmitt abstarned.
Student trustees are kot permiiied fo vobe on persenngl malters)

Consent Personnel Reporis

Mom- Tenure Track Facully Appointments - 25

Ach, Thomas T, Lecturer
Allen, Robent Lecturer
Armmstrong, Sue Leciurer
Birge, Eileen M. Lecturer
Butler, Jeaning Lecturer
Duea, Diane J. Lecturer
Hirsh, Paul M. Lecturer
Larkin, Richard F. Lecturer
Tito, Joan Lectiurer
Titus, 1. Douglas Leciurer
Wikson, Asher B, Lecturer

Woads, Jr., Willimm P.  Lecturer

Professional Leave Reports - 26

Appleton, Laura, Professor, Sociology

Busimess Adimimsrton
Business Administration
Business Administration
Business Administra isn
Cumriculum and Supervizion
Business Administration
Bugineas Administration
Business Administration
Business Admanistralion
Accounling

Accoanting Busine ss Administration
Business Administration

Halden, Lad, Prafessor, Industrial & Engineering Technology

Exempi Administrative Appointmenis

- T

Hawell, Foe D, Acodemic Advisar, effective March 1, 2004
Majekobaje, Abolade, Admissons Recruiter, effective Februamy 17, 2004

Consent Personnel Actlon

Faculty Overload Asslgmmmis - 28
Nz Title

Deparineent

Bartel, Kimberle Acsgoc Professor  Information Technology and

Moody, Rex Assl Professor
Pappas, James Profeszor
Siahelzka, .r\rllhvnrn}' Prafeszar

Adm inistrative Management
Business Administralion
Family snd Consumer Sciences
Business Adminisicalion

Tielel, Ronald Assoc Professor  Accounting

Professlonal Leave 2004-05 - rovized - 19
Gm_'r'. Lordia, Professar, IErlngh. 0405 AY pr\ufe:s}'onuﬂ leave {h'il]'l. the exoepl ron of ned Ieu:hhlg one L
level, S-credit class Spring 2004, and in exchunge will feach one 500-level, S-credit cluss during Fall 2004

Consent Facilfifes Aetion

Academic Building Constructon — 30
Delegmte autherity to the Vice President for Busmess and Finuncinl Affurs, or his desi

FTE

A3

a3
05
a3
33

Spring 2004
Bpring 2004
Spring 2004
Spring 2004
Winter 24
Spring 2004
Spring 2004
Sprmg 2004
Spring 2004
Spring 2004
Spring 2004
Spring 2004

Puarter
Winter 2004

Winter 2004
2003-04 AY
Spring 2004
Spring 2004

e, ta select mnd

contract with consultants and 1o bid, award and execute conginiction contracts Tor the following projecis:

Library Floor Covering
Library Partial Re-Roof

Botany Green House Re-Rool and Ventilation Upgrade
Barge Hall Exterior W eatherization, Snow Mel Addition, & HVAC Upgrade

Dean Fall Prnd.:s:'gn

Board of Trustees
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Hebeler Hall Aw Conditioning

Jongeward Complex U pgrade

Language nod Literniure Dam pers

Nicholson Pavilion Indosr Air Quality Improvements and Predesign
Secience Focilily Recommissioning

Fairell Hall Indoar Air Quality limprovements

Psvchology Buildmg Indoor Air Quality Improvements nnd Predesign
Hogue Tech Predesign

Boiler House Controls Upgrade

Upgride of Electrical Sub Stafion 1A/1B

Imigation Master Plan & Implem entation

Anxiliary Projects for 20052004 Fiscal Year - 31 .

Predicated upon recerpd of fundmg, the board delegutes mitherity to the Wice President for Business and
Financial Affars, or his designee, to select and contract with consultants and to bid, wward, and execute
congtruction contracts for the Courson and Muzzall Fire Protection Upgrade projects.

Houging and Minkig Warehouse Reloc atlon - 32

The board delegates mathority o the Vice Precident for Business and Financial Affairs, or his designee, fo
nuthorize the conmilianis to finalize the construction documents and to bid, pward mod execule a
construction contract for the Din ing and Howsing Worchouse project.”

Sue Lambard Hall Renovaiion Project - 33

The board delegates anthority to the Vice President for Business and Financid Affairs, or his designee, fo
authorize the consultants to finalize production of the construction documents and to bid, sward, and
execule n constraction contract for the Sue Lombard Haoll Renovation Project.

Tunstall Dining K oom Renovwtbon - 34
The board delegates nuthority to the Vice Pressdent for Business and Financinl Affamrs, or his designee, 1o
atthorize the consliants to finaliz ¢ the construction docaments and o bid, award, and execute a
construction contract far the Tundall Dining Room Renovalion Praject.

Executive Session

The board convened in executive session ol 1:533 poam. for 10 minutes 1o discuss n collective barganing maier excluded
from the open meetings act per ROW 42,30, 140, (4) (a), (Afr. Sckmett was nod present Or the discusson )

Adjowrned wi 2:08 pam, - debrigfing sermon from 2:08 pow to 2: 18 pom,
Mext Meeting

The Board af Trustees will meet May 7, 2004 i Barge 412 on the Ellensbuorg campus of Central Washmgton
University, 400 Enst University Way,

Tudy B. Miller, Secretary tothe Ken Martin, Cheir
Board of Trusiees Boord of Trustees
Central Washmgton University Central Wshingtan University

Bogrd d'f]".rr.l.l:fnz: & Mareh 112, 2004
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