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Board of Trustees Minutes
Ketreat Session
August 5.6, 2004 Approved October 8, 2004

Trustoes Fresent

Ms. Leslie Jones

Ms. Crystal Manring
Mr. Ken Martin, Chair
M. Sid Morrizon

Mr Jay Reich

M s MNadine Ronera

Abhsmi
Mr. Mike Sells, Vice Chair
M, Judy Yu

Others Present
Dir. Jerilyn 5. Melntyre, Presudent
M Judy B, Miller, Secretary 1o the Board

August 5, 2004 - convened in regular seesion a1 9:30 am

Changes (o the Agenda - Mr. Martin moved Agenda ltem %, Program Feview Summary, from the conszent agenda
and indicated it would be coupled with the acoreditation discussion,

Discurrion

Program Review - 9

Acereditathon Digeussion - 1

Linda Beath, Azzociate Vice President for Undergraduate Studies, reviewed the internal goals of program
review and stated that the purpose of the program is to provide useful information for decision making and
for accreditalion purposes. Accreditalion issues are imbedded in the progrom review self-study
requiremients. Dr, Beath presented the Biology Depaniment report a5 a sirong example of the self-study
decuments praduced by the seven departments campleting the mitinl review, Following completion of ench
self=study repart, the denn and an external reviewer review the reports and cutline strengths and
wenknesses, Departments are responding to recommendations that surface during the program review
ProcEEs.

An external review team will be on campuas Ociober 18-19 o conduet the fifih year interim visit for the
Commission on Colleges of the Morthwesl Commission on Colleges and Universiies (MW COCU L Reviewers
will considerihe universilty's standurds, mission, and goals and concentrate an the six recomm endations
temdered in 1999, In a report prepaed after a 2001 focused visif, extemnl reviewers examined the university s
progress and goals and isauied comm endations for several recommendations.

Baoard Self Evaluation — 2
Summary resulis of a board gelf-evaluation survey were discussed.

Lunch - 12:15 pm. o North Village Calé



Reconvened after lunch at 1233 pm

Disewusion

Basrd Toples - 3

In broad ferms, trastees examined the scope of Initiative 1-84, & ballot mensure designed to generate additional funds
for higher education. The board encouraged the administraiion to provide inform stion to ihe ¢ampus communiiy,
including public foruma.

Dr. Melntyre reported that o newly created blue ribbon commassion on athletics will be working throughout the year
and will subemii a repord in June 2005,

Employes Inmes - 4

Trustees engaged in general discussion of employes categorics —classified, exempt. and faculty. Each employee
group is governed by specific state and university goidelines. Board decision-making suthority for the three groups
i reviewed.

Action

Approval af Mimates - &

Matlon 04-44 1 Mr. Momizon moved, seconded by Mr. Reich. that the bonrd approve minutes of its regular and
specml mectings Jume 11, 2004, Motion cemied.

Election of Beard OMcers and Commiites A sdgnments - 6
Cammillee nssignments will remain the same. The following imidees will chadr the comm itee—L eslie Jones,
Academic Affairs; Mike Sells, Resource Development; and Jady Yu, Student AlTazrs,

Metion 04-45: Mr. Maormison moved, seconded by Ms. Romero, thet Ken Martim continue as chur of the Board
of Trastees and Jny Reich serve as vice chair. Motion caried.

Consent Agenda — 7

Metion 04-46: Mr. Morrizon moved, seconded by Mr. Reach, that the Board of Trustees receive
collectively repont Lleme 8, 10-14 and approve action Items 15-16. Motion camed. (W Manring
ahaained Srudent frustees ard el purm-_l.ﬂ'dd'rﬂ wols a.rl.lpcnmrw.' ipgfters)

Canyend Reporiv
Diversty Cowncll Updates — 8 (16 rmaticnal (e |

Faculty Reslgnation — 10
Price. Joreph, Aset Profiessor, Industrial snd Engineering Technology, August 1. 2004

Summer 2004 Conching Appolnoments - 11

Albrecht, Karl, conch, basketball camp, June 16 - July 15, 2004
Andaya, Mario, director, volleyball compstonmmments, June 16-July 15, 2004
Craham, John, assistant director, foothall camp, June 16-July 15, 2004
Jensen, Brian, comch, focthall camp, June 16-July 15, 2004

Kbk, Koen, nghletic trumer, football comp, June 16-July 15, 2004
Masimec, Tyce, conch, basketball camp, June 16-July 15, 2004

Picha, John, assistamt director, foothall camp, June 16-Jaly 15, 2004
Sparling, Greg, director, basketball camp, June 16-July 15, 2004
Storey, Desi. camp lisison, 2004 summer camps, June 16-July 15, 2004
Strandley, Brian, conch, foathall camp, June 16-July 15, 2004

Board of Trusieers a August 3-8, J004



Zamberlin, John, director, foothall camp, Jone 16-July 15, 2004

Arndemic Yewr Conching Appolniments - 12

Adk reeon, Kevin, Hend Cross County and Track and Field Conch, Athlehics,
Albrecht, Karl, Assistant Men's Basketball Coach, Dec 1, 2004 — Jan 31, 2005
Andaya, Mario, Head Volleybkall Conch, July 16, 20406 — June 15, 2005

Farrand, Michael, Head Soceer Coach, July 16, 2004 - Jane 15, 2003

Frederick, Gary, Head Sofiball Coach. December 16, 2004 — June 15, 2005
Ciraham, John, Assistant Football Coach, July 16, 2004 - June 15, 2005

Jensen, Brian, Assistmi Fooiball Coach, July 16, 2004 - June 15, 200%

Nasmee, Tvee, Assistant Men s Bask etball Coach, July 16, 2004 = June 15, 2005
Pica, John, Assistani Football Coach, Jaly 16, 200 - June 15, 2005

Sparling Jreg. Head Men 'z Baxtetball Coach, July 16, 2004 = June 15, 2005
Storey, Desi, Head Baseball Coach, July 16, 2004 — June 15, 2005

Twaea-Rund, Ana, Azt Women 'z Basheltbail Cogech, July 18, 20048 June |5, 2005
Whitney, Jefl, Head Women 's Basketball Coach, Aug 1, 2004 — June 15, 2003
Zamberlin, John, Head Football Coach, Tuly 16, 2004 - June 15, 2005

Exempt Administrative Appolntmont - 13

Anderson, Denise, Research Asst, Center for Teaching and Leaming, July 1, 2004 ~
July 30, 2005

Chinn, Michael, Associate Dean, College of Arts and Hamanities, August 16, 2004

DeFazio, Harmony, Study Abroad Advisor, International Studies and Program e Stady Abroad and
Exchmnge Programs, July 19, 2004

Fortun e, Lanren, Development Officer, Augusi 9, 2004

Huoddges, Barbirn, Admin AsstExec Secretary to the Provost/Senior VP for Academic Affairs,
August 9, 2004

Kukar, Nicole, Interim Director, Asin University Amenica Program, March 22, 2004

Werdin, Murk, Acting Student Services Coordinsdor, Internntional Studies and Progroms’Asin
University America Progrm, July 12, 2004

Exempt Adminiaragve Resignation - 14
Phillips, Ralph, Senior Directar ol Development, effective June 30, 2004

Conseni Action

Tenure- Track Faculty Appolntmonts - 15

Ahlman, Laoarlee, Arst Professor, Education, September 16, 2004

REmwlinson, David, Asst Professor, Information Tech/Admin Management, September 16, 2004
Sorey, Timothy L., Aszsi Professor, Chemistry and Science Education, September 16, 2004
Weiner, Comelia, Acst Profes sor, Education, September 16, 2004

Whealon, Phyllis. Asst Profeszor, Indusirial and Engineering Technology, September 16, 2004

Depariment Chair Appolntmmts - 16

Folkestad, Willinm, Art, 200405

Thom as, Carim, Chemistry, 2004 435
Campus Teur of Muasic Education Bullding— 17

Dinmer — 6:00 p.m. wi President’s Reception Center
FPrasentation and discusmon of O, Meintyre 's prog mess toward goals

Friclay — August 6

Bagrd nf Trusless August 5=, 2004

lay



Reconvened af §:30 @ m. — breakyirs af the Prestdend ‘s Reception Cenler

Energy Discussion - 15

Bill Vertrees, Director of Facilities Management, presented a comprehensive report on the university 's energy history mnd
management of ENeTgy resources,

Transfarming ithe Universiy Updaie - 15

Dr. MeIntyre reviews:d cost-saving measares employed o cover last vear's budget cuts. The university i= now im an
intermediate level where we can begin a genuine irnansformation. With the university centers sd the Ellensburg campus,
Central is really fwe universitics in one, requiring two planning models. [t is time for us to rethink the way we do busin ess,
change the way we preseni oursebves, snd become active rather than reactive. We must determine what is distinctive and
excellent aboui the CWU expersence and capiialize on those strengths. For exmnple, there is n strong relationship between
faculty and students. We must develop centers for excellence across depariments and divisions. Central has a number of
progrums that belp students tak e knowledege out of the chissroom. In addition, we are involved in cooperative effosts with
Native American snd Hispanic populations in the central region of the stabe,

Executive Sesslon — Presldendal Evalustion - 20

The board convened in executive session af 1 1:10 a.m. for 60 minutes to review the performance of a poblic employes . . .
ROW AL30.110 (&) and to discuss a collective bargaining matter excluded from the open mectings act per ROW 42300140
{4) {a) (Afx Marring was nol present Jor the dissussion. )

Reconvened at 12:05 p.n. for lunch
Adjourmed at 1:10 pom

Mext Mecling

The board will meet with faculty in retreat session October T and in regular session Cietober 8, 2004 in Barge 412 on the
Ellengburg campus of Central W ashington Universaty .

Judy B, Miller, Secretary to the Kenneth J. Magtin, Chair
Board of Trustees Board of Trustees
Central Washington University Central Washington University
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