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CENTHRAL WASHINGTON UNIVERSITY

Board of Trustees Minuies
Special Meeling with Edmonds Community College
November &, 2004 Approved December 3, 2004

Conwvened In Speclal Sesslon (10:45 am. )

Fresent

Mz, Crystal Manring
Mr. Ben Martin, Chair
M. Sid Mearisan

Mz, Nadine Romera
M. Judy Yu

Ahgent
Leslic Jomes
Jay Reich
Mike Sellz

hihers Present

Wz, Ann Anderson, Director of Govermment e lxlions

M. Margaret Badgley, Asststant to the Pravaost for Universdy Centers and Community College Relations
Dir, Panl Baker, Vice President for University Relations

Mr. Rich Corona, Vice President for Busmess and Financial Affairs

D, Jerilyn S Melntyre, President

Ms. Judy B. Miller, Secretary to the Board

D Roy Saveim, Dean, College of Busmess

D Charloite Tulloz, Vice President for Student Affuirs and Enrollment Mamagzemnent

Edmonds Community College Ddegation

Dir. Jack Charnh, President

Mr. Ron Howell, board chair

Mz Kay Field, trustes

Mr. Jack McRae, trusiee

Mr. Alison Sig, msties

M My Hale, Interzn VP, Instmuction

Ms. Susun Kostick, VP, College Relutions

Mr. George Smith, VP, Student Services

Mz Rachel Solemsans, VP, Finmnce and Admin Services

Introdnctions

Presidents Oharnh snd M elntyre introduced trustees nnd adm inistrators aftending from both institutions,

Mutual Strategic Flanning

Initial discuszion involved legiclative issues, imcluding the Higher Education Coordinating Board (HECE) Master Flan,
applicable to both instiutions and the positive impact the CWU-Lynnwood Center has on the citizens of South Snohemish

Countly, Oplions to provide access for an anticipated increase of college-bound stadents in 2008 were reviewed with a focus
on providing access in o cost-efTective way that maximizes public investment now and in the Tture,



Service needs of the stme it well in the two-plus-two model of university centers. The value of this model nddresses some of
the meeds identified in the HECB's Master Plan. The baccalawreate institutions represented by the Council of Presidents work
together to provide o unified message to the legislnture regarding their needs. There is 8 comparable collaboration of
community and technical colleges (o achieve common gonls. Discussion imvolved developing a flexible access plan for the
stnte based on geographic service needs. Advantages of the two plus4we model exemplified by the CWU-Lynawood Center
were discussed,

Role, Mission and Vision of the CWU-Lynnwood Center
on the Campus of Edmonds Community College

Dir. Melntyre expressed Ceatral Washington Universiy "s comm itment 1o Edmonds Community College and that support was
reciprocated by Dr. Oharab. Both institutions pledged to help cach other md raise public awareness of the center
envirooment, [f is mported thet centers are championed m the locol communities. The center model is fexibde and effective.
Central"s Lynnwood Center is our fastest growing center and is a successful model of this delivery method Legislators need
o know that centers foster economic growih.

Joint capital priorities were discussed within the context of each institution’s strafegic plan and comm iiments io other
smlewide ¢ollaborntive efforts. Dr. Melnryre refered the group to Goal I ol Centrul Washington Un iversiny ' 2001-2006
Sirategic Plan, which outlines our commitment (o provide outstanding academic and student life at the university centers. In
broad termms, onr commitment o centers will always be a part of our mission und goals.

Higher education issues must be defined and articulated to the public. Tt was suggested that the boards meet every two years
and on Higher Education Day.

The Edmonds Community College student planner includes a CWU section and illustrates ithe joint environment al the CWIU-
Lynmwood Center.

No action was nken,
Recessed for Lunch at the President’s Reception Center — 12:25 pm.
Adjourned at 1:30 p.m. - Edmonds delegation took a one-hour tour following lunch

Next Meeting

The Bourd of Trustees of Central Washington Un bversaty will meel m regular session December 3, 2004 in Barge Hall
Roam 412, on the Ellensburg campas.

Judy B. Miller, Secretary fothe Eenneth J. Martin, Chair
Board of Trustees Board of Trustees
Central Washington University Central Washington University

Bogrd d'f]".rr.l.l:fnz: 2 Nevamber 8, 2004
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