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CENTHAL WASHINGTON UNIVERSITY

Board of Trustees Minutes
Retreat Session
July 25-26, 2005 Approved October 7, 2005

Trustess Present

Mr. Jack Frost

M. Leslie Jones

Mr, Ken Martm, Chair
Mr. Sid Morrison

Mr. Jay Reich, Viee Chair
M. Madine Romero

Ms. Judy Yu

Absemi
Mr. Mike Sells

Chthiers Present

Ms. Julie Cloninger, Sentor Development Director

Mr. Rich Corona, Viee President for Busmess and Financial Affaire

D Jerilyn §. Melntyre, President

Me. Judy B. Miller, Secretary to the Board

Dr. David Soltz, Provost/Senior Vice President for Acadeniic Affairs

D, Charlotte Tullos, Vice President for Student Allnirs and Enrollment Management

Monday, July 25 « convened in regular session af 9:20 am.
Duscusmon

Comprehengve Campatgn — |
Jon Camahan, & consultant from Campbell and Company, presented a philanthropic masket study report For the
uwniversily and dizcussed plans for implementation of a com prehensive campaign.

Cum pos Mosder Plan - 2

Bill Vertrees, Sentor Director of Facilitics Management, presented mn overview of the drft campus master plan,
Kev mreas of the plan were reviewed, including o canpus mog, idens for future projects, und additional funding
AOUTGES,

Lunch — Presdent's Reception Certer

Cumpus Tour - ¥
Trislees participaded in a drving tour of the Ellensburg campus perimeter with stops a the university s Airport
Fond property, Sue Lombord, the Wildent Shop, and Dean Hall. Rich Corona and Ball Vertrees led the tour,

Changes to the Agenda - A
Twao items were added to the agenda: ltem A - Changes to the Agenda, lteme A and B, and ltem B - Changes to
the Faculty Code



Action

Changes to the Famliy Code - B

Proposed changes to the Faculty Code of Fersonnel Policy and Procedure were approved by the Faculty
Senate May 25, 2005, Changes o Section 3,15 will ndd language designating the provest and the president of the
United Faculty of Central (UFC) ex-officss members of the Facully Senale, Chnnges proposed forSection 3.25 wall
modify the nume of the Faculty Opinton Survey to the Faculty Assessment of Acndemic Administrators,

Maotion 85-41; Mr. Momison moved, seconded by Mz, Jones, that the board approve changes to the Faculty
Code of Personnel Policy and Procedure ns submitied. Motion camied. [Afr. Frost abriained. Student
frusteer are nod permiltted fo vole on parsorned matters. ]

Approval of Mimates - 4

Motion 05-42: Mr, Reich moved, seconded by M= Yo, thet the board approve minutes of the regular and
specind meeting June 10, 2005, Motion cumied

Exempt Salary Distribution — 5

Last spring, the legislahure approved a 3.2 percen! salary increase for stale emplovess, effective Seplember 1,
2002 for monrepresented employees. Members of the university ‘s Exempt Employees Assgociation veted 1o
distribute the salory mecrease across the board. While they mapport the exempl associntion’s goal of brmging all
exempt u:qpl.nylc! up the 40‘ pu'mull'l: of thewr CUPA ﬁCulIeEr anel Un:it'rl:'ﬂ.}r Professional .ﬂ..nnri.ipnnp Muges,
umujority of associution members who voted felt the funds for equity mcrenses should be taken from other
sources. The administration agrees with the association's proposal to distribute the 3.2 percent average salary
incrense across the bosrd and hos reallocned funds (o address saley inequities.

Muotlon 05-43: Mr. Momizon moved, seconded by Ms. Yo, thai the board approve distribution of
legislatively -mon dated 3.2 percent salary merease across the bonrd to all exempt employeces. Motion carried
[Adr. Erost abstained. |

GEAR UF Resalation [Resslution 05-06] - 6

This resolation is intended to provide & strang statement of the value the university places on the GEAR UP
program, When o began in 1999, GEAR UP was considered the “nvissing piece” m the federal govemment’s
effart to make college accessitile to low-income students. Fonded by the 1.8, Department of Educotion, GEAR UP
stands for Gaining Early Awnreness and Readiness for Undergradunte Programe. There are two types of GEAR
UP programs: siale projects and partnership projects. There are 280 partnership grants and 36 state grants ind 7
stales serving 1.2 millian students in the seven years since the program was created Central Washnglon
University has been mvolved in a parinership grant s mee 2002

Maotion #5-44: Mr, Reich moved, seconded by Mr, Marrson, that the bonrd adopt Resslution 8506 m
support of the GEAR UP Project. Motson carried, [Resobulion 05-06 is attach e to these minoies, |

Indemnifcation Request for Sue Young - 7

In arder to provide individeal defense by the Attomey Geaeral for Sue Young, sdjunct professor, the board is

msked to approve an mdemnification request.
Motion 05-45: Mr. Reich moved, seconded by Ms. Jones, thad the board approve ihe request of Sue Y oung
for defense in cnvil action No. 05-2-00343-2, Colette Watson v. CWU Kittitas County Superior Couri. Motion
camied. [My. Frost abstained |

Conzent Agenda - 8

Motion 03-46: Mr. Reich moved, seconded by Ms, Jones, thal the Board of Trustees receive report items
9-11 callectively mnd approve action items 13 - 19 collectively. Motion carried My Frost abstamed )
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Consent Fersonnel Reports

Faculty Phmed Retirement - 9
Talmun, Rosco, Professer, Foreign Languages, effective Juby 31, 2006 [36 vears]

Non-Temure-Track Facalty Appobntm ety - 10

MNamea Title Diepa rtmgnt FTE uarter
Babbiit, Mark Assi Professor Musie Lo AY 20082006
Baldwin, Shevonne Lecturer Washington Sensory 03 Spring 2008
Disability Services

Cummens, Anron B, Leciurer Foreign Languages LD AY 20057006
Georgeolamt, Dinom A ssi Professor Fareign Loanguages 10 AY 20052006
Gookin, Kiren Acssl Professor English L0 AY 00572006
Kleck, Judith Acsst Professor English L0 AY 20052006
Meng. Luixi Assi Professor Foreign Lmnguages LD AY I005I006
Pickett, Barbora Lecturer Music 20 Spring 2003
51 George, Jermy Lecturer Education A8 Sprimg 2005
Young, Alexander  Lecturer Fareign Languages L0 AY 10082006

Athleties Camp Contracis ~ 11

Andaya, Mario, directar, Volleyball Camp, Athletics. June 16 = July 13, 2005
Grabam, John, sssistant direcior, Football Canp, Athietics, June 16 - July 15, 2005
Jensen, Brisn, conch, Football Camp, Athletics, June 16 - July 15, 2005

Klmdnik, Ken, sthletic trainer, Football Camp, Athletics, June 16 — Jaly 15, 2005
Nasinee, Tyce. conch, Basketball Camp, Athletics, June 16 — July 15, 2009

Picha, John, assistmi director, Football Camp, Athletics, June 16 - July 15, 2003
Sparling, Gireg, director, Basketball Camp, Athlétics, June 16 - July 135, 2005
Strundley, Brian, coach, Foolball Camp, Athletics, Tage 16 - Jaly 15, 1005
Zamberlin, John, direcior, Foctball Camp, Athletics, June 16 - July 15, 2005

Exempit Administrative Appolntmenis - 12

Anderson, Mark, Athletics Development Officer, effective July 1, 2005

Jemnings, Michael, Assoc VP for Faculty Affairs, Provost, effective Auguss 1, 2005

Muhan, Robert, Specinl Ed Technology Occupationn] Therapist, Specinl Ed Technology Center,
effective July 1, 2005

Conamnl Parsonnal Achon

Department Chale Appodn mmix - 13
Schaefer, Todd M., Polithical Science, effective Seplember 1, 2005 - June 15, 2009

Faculty Overload Assignments - 14

Neme Tile Depa rimient FTE {uarter

Backlund, Phil Professor O SCAt o A3 Sprng 2005
Butterfield, Caml Frofessor Education A3 AY I00-05
Currm, Chris Aggoc Professor  Educafion AT AY 2004-08
Delgado, Quenby Leeturer Family & ConsumerSci .07  AY 2004-08
Fennerly, Dan Prafessor Education 02 AY 2000-08
Jurenkn, Mancy Professor Educaiion 4 AY 2004-05
Cmcinn, Carfos Assl Professor  IET 20 Sprng 2005
Prigge, Deben Professor Educntion O AY 2004-05
Schmitz, Steve Professor Education 0 AY 2004-05
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Sledge, Andren Assoc Professor  Educntion AT AY 2004-05

Tenure Track Appelntmenis - 15

MNawme Tirla Depa riment FTE (Quarter
Amos, Vokari Asst Professor Education 10 Foll 2005
Chachavn, Mayn Asst Professor An 1.0 Fall 2005
Pinzon, Charles Asst Professor C i scit ion 1.0 Fall 2005
Plebm, Frascis Asst Professor Henlth, Human Performance 1.0 Fall 2005

and Recreation
Tenured Appolntment - 16
Jennings, Michael, Assoctaie VP for Faculiy Affairs, Political Science, Fall 2008

Consert Facilihies Achon

Capltal Prajects for 2005-2007 Biennfom - 17

Predicated wpon the receipt of funding, the board delegates suthority to the Vice President for Business and
Financial Affairs or designee to select and contruct with consultants snd to bid, award and execute construction
contracts for the identilied projecie.

Music Edncwtion FacHicies - Phase 2 - 13

The board delegates authority to the Vice President for Business and Financial AfTnirs or designes to accept

as complete the Music Education Facility = Phase 2 {Contrict 84995-2C} as performed by Ly dig Construction Inc,
of Spokane, Washington for the amount of $5,681,921.04, not inchiding Wash ington State Sales Trx.

Nicholson Pavillon Tide IX Renovatlon - 15

The board delegates suthority to the Viee President for Business and Financial Affairs or designes to acoept as
complete the Nicholzon Pavilion Title IN Removation (Contract #6932-02) as performed by Lydig Construction,
Ine., Spokane, Washington, for the amount of 5843 05300 not i hiding Washingion State Sales Ta.

Difensnon

Committes B eorganization Discossion - 20
Commitier sssignm ents for 200506 were reviewed and the following assignments accepted:

Acadenee Affaurs - Sid Morrigon, chair, and Judy Yu
Rezource Developmaent — Ledlie Jones, chair, and Madine Romera
Shudend Affairs - Jay Reich, chaar, Mike Sells and Jack Frost
Foundation Bagrd llaizn - Ren Marti

Elecifon of Boeard (fficers snd Commbiies Asdgnments - 21

Motlon 054 7: M. Jones moved, seconded by Mr. Reich, that EKen Martin contimae as chair and Jay Reich serve as
vice chair. Motion carried.

Various full events were discussed, mehiding homecaming. Des Modnes Center grand opening, md the Battle m Seatile.
Recewwed uf 4:45 pam.

Social Time and Dommer — 6:00 - 200 pom., 2t President’s Reception Center
FProsentation and dissssion of Dr, Mo ntyre s progress toward goals

Tnlﬂhj’, July 26 = Eeconvened at #:00 am_, President’ s Keception Center
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Membgrs of the Prendent 'z Cabinet jorned the bogrd for thiz sesnon

State of the Unlversity — 12

Challenges and Op portunities - 23

Dr. Melntyre reviewed planning scenarios, plann g trends, and demographics for the nextten 1o twenty yewrs. As part of
the goalsetting process, she indicated we would define who we are i 8 aniversity and move forward on cenilers,
strengthenmg whnt we have by expandmg offermgs and resources. We will exmmine curriculn at all compuses and define o
role for gracuate sudies. In the future, fund rassmg will become part of mstitutional life, business md resesrch park
opparmnitics will be explored, semior and mtemational markets examined, and conference programs strengthened,

Mike Reilly, Aszsociate Vice President for Enrollment Managem ent, presented trends and predictive measures in enro llm e
managemenl Central conlinues (o be the institution of choice for Hisponic studenis, Innovative programs and
oulstanding relention efforts provide sirong support for n diverse student population. Housing occupancy exceeds
capacity for next year.

Provost Solz discussed n dmft strategic plan for Academic Affairs that includes mission, vision, and core values
statemente. Strengths and weaknesses were analyzed throughouot academic affairs before identifying specific gonls and
objectives,

Mr. Corona presented an overview of planning effors for financial services, Teilities management, human resources, mnd
mformation technology. Julie Cloninger reviewed University Relutions planning izssves and sirategies designed to impact
the alumni base and enconrage giving uf the Ellensburg campus and the aniversity centers.

Dir. Street reviewed the process for coordinating division plans mto an integrated whole and the implications for mform ed
budgeting and master planning. A committes representing the entire university will synthesize division plans into an
updated strofegic plan. Faculty, staff, and stadents will have many opportun ities to be involved in the planning process

through focus groups.

Esecative Sessdon - 24

The board convened m executive sessdon al 11:0% am. for &0 minutes ander the amthority of ROW 42.30,110 {g) the
bonrd will hobd an executive sexsion 1o . .. review the performance of a public emplovee . . . | discuss a quaskudicinl
matter excladed from the open meetings act per RCW 4 230,140, (2) (n), nnd chscuss n collective burgnining matter
excluded from the open meetmgs act per ROW 42,30, 140, (4) (n). [Afr. From way not prosent for the discusmon, |

Reconvened at 12:05 p.m.
Action
Donshue Formal Grievance
Motion B5:48: Mr. Reich moved, seconded by Mr. Morrizon, that the board accepi the hearing afficer’s
report in the ncademic freedom free speech formal grievince filed by Professor Barry Doanhue. Motion
camed. _ngr. Frost qf.-ﬂmrwﬂ'._;'
Lunch and diseussion

Adjourned at 1:30 p.m.

Next Meeting

The board wall meet with Faculiy in reireal session October 6 and i regular session October 7, 2005 m Barge 412 on the
Ellensburg campos of Central Washingion University.
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Judy B. Miller, Secretary tothe Eenneth J. Muartin, Chsir
Boand of Trustees Board of Trastees
Centrnl Washin gton University Central Washington University

Amgchment!  Resniion 0506 - GEAR UP Reaslution
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