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CENTEAL WASHINGTON UNIVERSITY

L

Board of Trustees Minutes
Retreat Session
August 3-4, 2006
Approved October 6, 2006

Trustees Present

Mr. Antheny 8. Arcaiica
Mz, Leslie Jones

Mr. Sanford Kaneer

Mr. Ken Marfin, Claair
Mr. 5id Momison

Mr. Jay Reich, Vice Char
Mz, Judy Yu

Absent
Mr. Mike Sells

Oihers Present

Dir. Paul Baker, Vice President for University Relations

Mr. Rich Corona, Vice President for Business and Financial AfTairs

Dir. Jerilyn 5. Mclntyre, President

Mas. Judy B. Miller, Secretary tothe Board

Dr. David Seltz, ProvostSenior Vice President for Academic Affairs

Dr. Libby Sireet, Executive Assistant to the President for Policy and Planning

Dr. Charlotte Tulles, Vice President for Student Affairs and Enrollment Management

Angust 3 — convened in regular session at 915 am at Salish Lodge (D to a soheauling emergency at Cave 5 Tnn
at Sageelfffe. the orlginad loceatlon for the reiredd, the vemie weas charged fo Sallsh Lodge. Ceve B o i SagecBifle
covered the costs af the change.)

Dhiscrssion

Teehreaker and Bowrd Expectations - 1
Truslees spent 45 mimites in an intreductory activity and discussion.

Members of the Presidend s Caldiet jolned the board for Iems 2-16

Strategle Vision - 2

Dir. Melntvre outlined the challenges she faced when she became president of the university six vears ago. She
reviewed her intial charge from the board and comrespondmg actions that were taken to trans{oom the umiversity,
The admimstration”s seven primary management goals were distussed i detal. Several notable achievenwmts
were reviewed including envollment, retention, and graduation rate increases; faculty and staff excellence;
student excellence;, improved relations with state sl local officials; beautiful campus and Facilities; improved
infrastructure; improved campus culture; 4 more diverse sludent body; and increased funding. Plans to address
future challenges were examined as were integrated and longer-range planning efforts. Future directions and
possible entreprencurtal activities were discussed. An mfrastructure s in place For the university *s first
comprehensive campaign.

Warking Lunch



Washingion Learns Update - 3

Libby Street presented “Making the Grade: Washington Higher Education and Global Challenge,” a drafl report
from the Washington Leams Steering and Higher Education A dvisory Committees. Washington State does well
in many areas but several improvements are encoursged. Central Washington University i named in the report
as an imstitution working collaboratively with commmmity collezes to serve underserved areas. The center model
was wpplauded as a viable means io meel some of the access needs in the staie.

Orther ltems - 4

The vice prezidents each presented a short repornt tothe board.  Paul Baker reviewed progress on the
comprehensive campaign and Charlotte Tullos discussed enrollment. Provest Soltz discussed implementation
progress For the faculty collective bargaining agreement. The group drafling a replacesent faculty code is
progressing well A draft should be ready this fall

Mr. Coronn reported that the classified gafl collectnve bargaining agreement is currenilly wider negotiation with
Sherer Holter, Assistant Vice President for Human Resources, leading the universaty s bargainimng leam,
Coruiltants have nssisted i the effon to develop s housing mnser plas that micludes readence hall constiction
possibilities. Courson and Muzzall will be off line nea week and will be demolished next summer.  Mr, Corona
requested that Mr. Martin move [tem 6, Courson and Muzrall Highrise Transfer, to action. He aleo indicated
thiat the: fimnncial status of the auxilinry svstemn & solid and projections are strong for a good vear. Since
vecupying space m the new student union. the Wildest Shop has experienced 3 40 percent icrease m sales
activity, The financial management system is being upgraded to make it more responsive Lo management needs,

Regular Business [bems - 5-14
Mr. Martm added mimstes of the Jme 9, 2006 mectmg o the agenda and moved [tem 6 to action

Action

Schanke Naming Opportunity (meain lobdy of the music failding) - 5

The Development Priorities Conumitiee met May 36 to consider a request to name the main loblby of the Music
Building for Don and Peggy Schaake, Mr. and Mrs, Schaake recently established a barge endowmment to bemefit
equally scholarships m music and athletics. The committee approved the request and forwarded their
recoamumienidation to the president. This & an opportunity o recognize the Schaake’s for their support of the
university.

Meotlon 06-46: Mr. Reich moved, seconded by Ms, Jones, thai the Board of Trustees approve naming the
main lobby of the Music Building for Don and Pezgy Schaake. Motion camicd.

Courson Muzzall Highrise Transfer — 6

The university requests transfer two fixed assets, Courson and Muzzall Halls, from the housing and dining fund
o the university s general fimd which inventories university-owned fixed azsets. This action relieves the
lioaseng and dining fund of the need to aupport two binldings thal are oo longer econommically viable as
residence halke. It also allows state funds to be wsed for damolition purposes. The CWL Cangras Facilities
Master Plan 2005 designates this area of the canypus as desirable for future parking and/or public sccess. This
transfer would facilitate achieving these stated goals,

Motlon 06-47; Mr, Reich moved, seconded by Ms. Jones, that the board transfer Courson and Muzzall
Hallz from the housing and dimmg fund to the unversity ' general fund, Motion carmied

Approval of Minutes - 7

Motion 06-48: Mr, Reich moved, seconded by Me, Jones, that the board approve mimstes of the June §-9,
2006 regular and special meetings of the Board of Trustees. Motion camed,

Transcript Fee Increase — §

Boerrd of Tristees 2 Augrst 34, 2006



A request to imcrease the ranscript fee was added to the May 3 agenda (graduation and application fee item),
The request was insdvertenthy omitted from the June agenda and is now presented for approval. An incresse is
necessary to defray additional costs for transcpl generation and madling 1t is proposed that the board anthorize
4 52,00 increase Lo the current 35,00 transcript fee, lagt adjusted in 1995,

Motlon 06-49: Mr. Reich moved, seconded by Ms. Yu, that the board approve imcreasing the transcripl fee
froem $5.00 to 37,00, effective August 3, 2006, Motion caried

Consent Agenda - 9

Motlon 06-50: M. Yo moved, seconded by Mr. Reich, that the board approve receipt of consent repont
ftemns 1014 and action [terms 15-16. Motion carmied.  (Af, Aromica olasained, student fruntees are mol
permitied to vole on personnel matters |

Corent Persannel Reporis

Faculiy Redlremeni — 10
Yoodtheimer, Tim, Professor, Indhustrial & Engimeering Technol ogy

Faculty Resignation 11
Lee, Chrisiopher, Professor, Finance/Operations & Supply Chain {030}, effective Aug 19, 2006

Athletic Summer Coaching Stalf - 12

Adkizzon, Kevin, assistant athletic digital vides coordinator, July 16 — Sept 15, 2006
Andiva, Marto, athletic digital video coordinator, July 16 — Sept 15, 2004

Andaya, Mario, director, volleyball camps/toumaments, June |6 - July 15, 2006
Cullen, Abkzail, asst director, vollevball campafioumaments, June 16 — July 15, 2006
Farrand, Michael, director, soccer camps, July 1 - July 30, 2006

Frankovic, Jessica, coach, cheerlesding camps, June | - June 30, 2006

Fredenck, Gary, coach, softball camps, July 30 — August 16, 2006

Garouite, Michael, coach, softball camps, July 30 — August 16, 2006

Graham, John, coach, football camps, June 16 — July 15, 2004

Jensen, Brian, coach, football camgps, e 16 - July 15, 2006

Kladnik, Ken, athletic trainer, football campe, June 16 - July 15, 2006

Picha, John, assistan director, football camps, June 16 - July 15, 2006

Nasinec, Tyee, coach, basketball cangs, June 16 - July 13, 2006

Sparling, Greg, director, men’s basketball camps, Jume 16 — July 15, 2006

Storey, Desi, camp liateon, 2006 sumamer camps, June 17 - Awgest 3, 2006
Tuiaca-Ruud. Ana, director, girl’s basketball carmnps, July 1 = July 15, 2006
Zamberlin, Jolin, director, football camps, June 16 — July 15, 2006

Exempt Stall Appolntment — 13
Fowy, Geofl, Assistant Director, Continuing Education, effective June 8, 2006

Exempt Stafl Resignation - 14
Jodmson, Julie, Credit Program Mannger, Contimimg Education, effective Tume 16, 2006

Corie il Personnef Action

Faculty Termre Track Appolntment — 15
Pritchard, Mark, Associate Professor, Management, cffective September 16, 2006

Department Chalr Appolntments — 16
Canl, A, Greg, Manngement, September 1, 20046 - June 15, 2007
Jolmeon, Eldon, Finance and O3C, September 1, 2006 - June 15, 2007

Powell, Joseph, English, AY 2006-07 (Interim Appointment
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Schmitz, Steve, Education, AY 2006-07 and 2007-08

Commiitee Assignimenis and Election of Board OfMicers - 15

The following acticns were proposed:  Officers—Ken Martin, chair of the board with Judy Yu a8 vice chair;
Commiliee assignments—Academic Alfairs — Judy Yu, chair. and Tony Aronica Resource Development - Sid
Moarison, chair, and Student Affairs - Leslic Jones, chair, and Sam Kinzer.

Motion 06-51: Mr. Eeich moved, seconded by Mr. Mormison, that the board re-elect Ken Martim chair of
the Board of Trustees for 2006-07, that Judy Yu serve as vice chasr, and thai the commities assigienents are
approved as proposed. Motion carried

Revessed af 4:00 p.m
August 4 — Reconvened at 8:00 am. for breakfast

Diiserecvion

Board Development and Sell- Evalostion - 16

Leshe Jones presented a symthesis of the trustees” self-evaluation submmissions. Further discussion 18 needed on the
strategic plan o the board i= unified in 1= knowledge and support of the planning effort thal has engaged the campus.
Trrstees discussed board involvement m developing the mission and vision of the university and indicated they would
like the board mvolved in broad discussion of key policy issues. They discussed rewniting the mission statement and
seckmg input from e sudent board of directors about issues of conumon CoNCem.

This next academic year, trustees will disouss one broad-area 1ssue wath Dr. Molntyre durmg their Thursday evening
dimmer meetmgs. The topic for Cietober 12 Strategic Planning Goal 3, Funding. Mr. Kineer suggesed {our areas for
discussion: funding and mnovative revenue sources, exdemal relations, educational service quality, and management of
the institution and its faculty. Dr. Melntyre responded that the four suggested areas are restatements of current strategic
goals, and suggested that the board could address new issues with a framework that focuses on the strategic plan.

Recommended standing topics for board committees dunng the 2008-07 academic year are

Academic Affzirs — Douglas Honors College, accreditation, progrsn review, doctoral degrees, and spheres of
distinction

Resowree Development — alumni association. residence hall esues, student union and recreation center financlale,
and the comprehensive campaign

Stk AfEdrs — Student union and recrestion center operations, residence hall issues, Title IX, esvollment
mmanagemnent, women's and men’s enrollment trends, and demograghic trends.

Progress toward Goals - 17

Dr. McInkvre shared way s coordinated plannmg has been miemated indo wmiversity Life and mdicated that the relatsonship
between the univers#y and the community 15 trong. There 5 a gosd infrastricture is in place to accomplish tis vear®s
comprehensive camnpaign goal sind we are making good progress on that goal. Diversity, university centers, and spheres
of dstinction were alo discussed, The spheres are programs imique to Bie university that separate us from other
mistitutions. Incoming freshmen indicate thal Central is a first-choice institution for most of them. Memibers of the
university community are being encouraged to engage in activities that push us beyond cument boands. We have an
opportunity to participate in the projected growth of the Ellensburg area. What will Central be in ten y ears?

Executive Sessdon - 24

The board convened in executive sessiom at 11230 am for 40 mimotes under the authority of ROW 42.30,1 10 {(g)

thie boand will hold an executive session to . . . review the performance of a public emplovee . [Ar Aronica

vezs el present for the discussion. |

Reconvened at 12:10 pom,

Luneh and disenssion
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Adjourned af 1:30 p.m.

Next Meeilng

The board will meet in regular session October 6, 2006 in Barge 412 on the Ellensburg campus of Central
‘Washington University,

Judy B. Miller, Secretary to the kemneth J. Martm, Char
Board of Tnetees Board of Trustees
Central Washington University Central Washingion University
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