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INGTON UNIVERSITY

Board of Trustees Minutes
Regular/Special Sessions
December 6-7, 2007 Approved February 1, 2048

December 6. 2007
Dir. Melntyre and Trustees Leslie Jones, Sanford Kinzer, Rebecca Meighbors, Patricia Notter, Keith Thompson, and Judy Yu
met for dinner and conversation at the President®s Reception Center, Mo action was taken

December 7, 2007

Execulive Session

The board convened in executive session at 2,00 am. for 90 minubes, extended for 30 manses at 1030 am., to disciss
a collective bargaming maller exclided from e open meetings acl per ROW 42300140 (40 (ad anl undler the atithesity
of RCW 42.30.110 {g) “to review the performance of a public amployee, . . " and (i) “to discuss with legal counsel
representing the agency . . . litigation or petential litigation te which the sgency, the goveming body, or 3 member
acting in an official capacity 15, .. aparty . . .

Commiltee Sessions

Trustees discssed the university's supplesmental operating and capital badget request and the propozed Head Stan
Collocation project before hearing a presentation from Student Affairs and Enrollment Management regasding cument and
projected student demographics. Individual comamittes sessions, a mecting with President Mcintyre, and unch completed the
mmoming session No aclion was laken

Recanvened in Regular Session (1:37 pan)

Trastees Present

Mz Leslie Jones

Mr. Banford Kinzer

Mr. 8id Muorison, Vice Chair
Mz Rebecca Neighbors

Mz, Patricia Notter

Mr. Keith Thempson

Mr. David Valdez

Me Judy Yu, Chiur

Others Present

D, Paul Baker, Vice Presidem for Lniversity Relations

Mr. Rich Corona, Vice President for Business and Financial Af¥airs

Mz Kim Loranz, Assistant Altomicy General

Dir. Jeribm 8. Mclntyre, President

Me Judy B, Miller, Secretary to the Board

D, David Seltz, ProvostSenior Vice President for Acadernic Affairs

D, Libby Street, Chief Planning CiTicer

Dr. Charlotte Tulles, Vice President for Student Affairs and Enrolbment Management

Introductions

Steve Wenger, manager of the Wildeat Shop, introduced Gloria Wilsen, who spent twenty-five of her thirty years at Central
in the university s bookstore and was Bookstore Supervisor whm she retired August 31, Glonia, whese helpfulness in
solving problems demoenstrated her sincere regard for stafl, faculty, and students, was the welcoming face of the store,

Tracy Pellett, Associate Vice President for Undergraduate Studics. introduced EKaren Ravmond and reviewed her cutstanding
career @ Sudent Support Services as tutor coordinator, meentor, and friesd to coumless students and student employ ees,



Craig Hughes, chair of the Education Department, reviewed the distinguihed career of Adinerva Cegpies, who came to
Central in 1981 as a grant writer s was hired as a tenure-track faculiy in 1986, Dr. Caples, one of the original members of
the President's Diversity Council, has been mvolved in several programs, inc luding bilingual education, and has served
leadership roles in the Faculty Senate.

Steve Jeflries, chair of the Depariment of Health, Human Performance and Nutrition, introduced Amdee w Senking and
reviewed Dy, Jenking' contributions to his department, ncluding his reputation for gorytelling. Following a serions accident
a few years ago, Dr. Jenkins' perseverence in the face of tremendous physical obstacles has inspired his colleagues and his
students to be equally determmed 1o achieve.

Chemyang Li, chair of the Philosophy Department, reviewed the long and distmguished carcer of Peler Burkholder, who s
cormipletiing 42 veirs ol the university Decamber 15, Dunng his tenire, Dr. Burkholder tmight philosopliy, elfies, and logics
and served as department chair. He was instrumendal in establishing a philosophy honor society and & known for his love of
reading and his penichant for planting trees.

Dave Soltz recognized Aeghem Miller, dean of the College of the Sciences, who is taking a threeyvear leave of sbsence from
the universily 1o serve as president of UNAVCO, Ing., a nonprofit research support corporation in Boulder, Colorado, Dy,
Soltz reviewed soame of Dr. Miller's university avd naticnal aceomplizbunents university and indicated that he has zet a high
standard for echolarship n her department and college. Dr. Miller iz passionate sbout undergracuate stadent research and
has served as @ mentor and leader to students and faculty.

Dr. Melntyre acknowledged Devied Soltz, who completed six vears as provost in Augus, is resigning Jammry 4, 2008, to
accepl the presidency of Bloomsbarg Universaty in Penngy bvania. Dr, Soltz worked effectively with his team to accomplish
divisional goale and objectives including increasing faculty scholarship, refining the role of continuing education, and
increasing the level and type of assistance available to stndents. He and his wife, Robbie, a productive member of the
Biofogical Sciences Department, made strong contributions to the university and the greater Ellensburg community. They
will be missed.

Approval of Mimutes - |

Motion 07-56: Mr. Morrison moved, seconded by Ms. Jones, that the Board of Trudees approves minutes of the regular and
special board meatings October 4-5, 2007 Motion carmied

Changes to the Agenda - 2

M Fu reviewed the jollowing changes to the agends: Ttam 22, Faculty Retirements — addition of Gerald Gunn,
Professor, Economics, effective Decamber |5, 2007 [ 34 years], [tem 23, Faculty Sabbatical Leave Reports — addition
of Sun Key. Associate Professor, Law & Justice, AY 2006-07; [tem 27, Frculty Emeriius Stalus - addiion of
Cierald Gurm, Professor, Economics, effective December 15, 2007 [34 years]; and Item 31, Faculty Sabbatical Leave
Appomitiments ~ pbdition of Karen Blair, Profesor, Higtory, Fall 2008 & Winter 2000 aind Steven Hackaiberger,
Professor, Anthrogology, Winter & Spring 2009, Two new itemy were adabea’ Ttem 7a, Approval of Changes to the
Faculty Collective Bargaining Agresinent and [tesn 33, Exempl Stafl Professional Traming Lesve — Amy Minrona,
World Wine Program Coordinater, Continuing Education, effective October 6, 2007,

Board Chair Report - 3

Mz Yu reported that trstees have attended various events this fall, meluding tdve Compretensive Campaign Gala October 3,
a wine education event m Seattle, and a meeting with Governor Gregowe al the Governor's Mansion December 3. The board
is examining their own ectivities through a self-study mechanism and discussion to identify how they can become a more
high performing board. Various members of the university commumity will be asked to participate i the process.

President s Report
Dr. McIntvre thanked Paul Baker for providing Barge Hall holiday omaments for the trustees.
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Celebrating Special Accomplishments - 4

Football Team — Dr. Mcintyre praised Central"s football teson for thesr cutstanding accomplishaments this vear in o tough
Tootball conference. Jack Bishop introduced Coach Bo Baldwin and his staflf—John Pica, Torey Hunter, Byan, Sawyer, and
Jodn Graham—and applauded them for their efforta. Mr, Baldwin thanked the undversity s administration for their support
of the leam.

Lenwra Jeves ~ Washingion Stale Teacher of the Year - is a CWLU alumma currently teaching in Pasco who is eligible io be
considered for national teacher of the year honors.

Chutsieaneling C WU Faeulty = four Central faculty were honored recently by the Alumm Association for their outstanding
teaching: Enic Mayer, Chad Wasesell, David Rawlinson, and Sarsh Britto. Each of these facully routinely receives
oitstanding teaching evaluations. By their examples, they answer the question recently posed by Governor Gregoare, ~What
does pood teaching look like™ Dv. Mclnbyre reviewed the contributions of several other university faculty from various
disciplines who colbectively provide an outstandmg leaming expenience for Central students,

Hodiday Cerd 2007 - Dr. Melntyre presented Brett Flovd, student designer of the president’s 2007 holiday card, with a
framed version of his desion. Dr. McIntyre explnined that students in the graphics design class the preceding fall quarter
commpete for this honor,  This year's card has received masy positive comments from recipionis.

The 2007 edition of the President’s Report was dastributed to the tnsstees, Dr. Mclntyre thanked Rob Lowery for his work
o thie cutstand mg publication.

Legislative Report - 5

Ann Anderson, Director of Government Relations, discussed the university 's supp bernental budget request and details of the
upcoming legislative session. Smce this session will be short, budget submissions will ischude techmical comections and
umanticipaled increases, such as fire prolection, rather than new initiatives. The university has a reputation with the
legislature for being wise stewards of state fimds. Combined issues among the baccalareate institutions include faculty
recruitment and retention, salary compression and inequity, and emergency preparedness endancements. Statewide
cducational capital needs and proposals to sddress thsee needs were reviewed, Ms. Anderson contimually reminds legislators
that the CWU-Lymywood Center i8 2 stromg contributor to the educational resources in north Snohomish county. Her recent
newsletier to legislsors focused on math mnd science education

Board Commitlees

Academic Affalrs — Dovid Falgez, Clalr

Mr. Valder discussed a spreadsheet the comumitiee recetved whach tracks acoreditation effors and extenal quality
assessments from 2007 through 2012 They discussed the data-tracking sy stem and trammg offorts necded o ensure success
om these importan! uriiversity-wide effors. The comimites of the whale will receive an acoredilation update al the Febriary
meeting,

Discrerion

Summer Sesslon 2008 Budget Proposal — 6

The Summer Session 2008 budget proposal approved by the Budget Advisory Committes November 27 was
discussed in the Academic Affairs Conmmittes. Summer session is designed to 1) provide appropriste course and
programmatic offerings m order for students 1o meet their academic needs and interests, 2) provide opportumities and
supgport for faculty, and 3) provide financial support to address the university's mission. This proposal applics
anticipated costs for Summer 2008 agamst s assumed encollment level and distribution of enrollments for Summer
2008 equal to that schieved m Summer 2007 and will be presented for board approval in February.

Action

Academic Fee Request — 7

As aresult of 4 change in the law resulting from passage of Imitistive 960, all new fees or changes 1o fees must be submitted
o OFM, unless the fee is proprictary. The Attomey General"s Office will soon issue a definition of propriciary.

Motign 07-57: Mr, Valdez moved, seconded by Ms. Jones, that the Board of Trustees hereby: a) approves the
implementation of those charges or changes in charges that are proprictary and not subject to I-960, as submitted.
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effective Winter Quarter 2008; and b approves the submission to OFM and the Legisiature those new fees or changes
1o fees that are sulsject 1o 1-960, 3% submitted, Motion carmied as modified.

Facubty Caollective Bargaining Agreement — 7a

Changes to the faculty collective bargaining agreement recently approved by the United Faculty of Central Washingion
University membership were presented for board approval. Dr. Melntyre praised both bargaining teams for their
collaborative and professional handling of the conirict negotiations.

Motion 07-58: Mr. Morrison moved, seconded by Ms, Jones, that the Board of Trustees approves proposed Ariicles
1, 10, and 20, and the new wage agreement of the collective bargaming agreement between Central Washingion
University and the United Faculty of Central Washington University. Molion carried,

Resource Developmeni and Audlt — Patricio Nedier, Chair

Ms. Notter stated that the committee received a report of & recent visat by Moody s Investor's Service regarding the
uiniversity 's proposed new residence hall. Another visit or conference call will occur i the spring. Construction details for
the new residence hall, which will replace beds eliminsted when Coarson and Muzzall Halls were takoen ofF line, were
disciied

A stmte sudit of the Bast fizcal vear is currently bemg conducted, resulls will be presented Lo the board in March, Campus
technology mprovements were discussed. A first in the state, Central will lamch a fully bilingual, ADA compliant website
i Janueary. Sumnser 2008 plans o renovate the Noor and sesting ot NMicholson Pavilion were discussed. The public phage of
the comprefiensive campaign 18 doing well and wall be completed in June, Over %0 pervent of the geal—519.3 mullion—haz
been raised through o successful, collsborative effort.  Alwmni membership is also steadily increasing,

Discussion

Supplemental Operating snd Caplial Budget Request 2008 — 8

Governor Gregoire, legislative commattee staff, and stafl from OFM direct mstitutions to lomit requests for operating
and capital fimding in the second year of the bierminm to those needs thal constitule emergencies nol anticipated af the
time the biennial request i submitted. In tat spinit, the universty supplemental request identified two operating
budget and two capital budget items that represent unanticipated emergencies specific to Central Washington
Umiversity ancl also agreed to support a combined Council of President’s request to address three additional
CMErgenclies.

The two operatng budgel requesi= are for a salary technical correction in the amount of 3913, 000 and for $100,000 to
respaond to an unanticipated increase in fire protection costz. Capital budget requests include $1.3 million (o address
the inflated cost ol mstruction for Dean Hall and a 82 million placeholder for deconstruction of Courson and Muzzall.

CWU also supports three supplemental operating budget requests shared by the Council of Presidente, of which
CWL"s portion of the request includes $225,000 1o enhance emergency preparedness; $1 million to fund a faculty
recuatiment and retention ool and S380,000 1o adiress salary compression sid smequily among exempl and
proficssional stafl.

Action

Comrson Muozzall Demolition Update - 8

“This sction item requests delegation of suhority to procesd with the process o remove Courson mnd Muzzall Halls by
awarding the deconstruction contract, if the bidder’s responsivences 12 determined o meet the submitted responsibiliay
criteria. Deconstrsction of the buildings was determined to be more cost effective and less dangerous. During the
deconstruction phase, the Muzzall and Cowrson structures will be demolished, debris removed from the site, and minor
site restoration work will be done. During the second phase, the site will be developed into n landscaped park.

Motign 07-5%: Ms. Notter moved, seconded by Ms. Jones, that the Board of Trustees hereby delegates authority to
the Vice President for Business s Financial Affairs, or designee, (o proceed with award of a deconstruction contract
to the successful low responsible bidder, subject 1o fimding approval Maotion caried,

Mr. Vabdez left the meeting at 3:32 p.m.

Student AlTabrs — Som Kireer, Chair
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Mr. Kinzer reported that the trustees received an cutstanding preseniation during the committee of the whole reganding who
ot students are, and who they are likely to be in the future. The Student Affairs committee discussed the Westen
Undergraduate Fxchange [WUE], which is a program of the Western Interstate Commission for Higher Education [WICHE]
that allows students who are residents of participsting western states to enroll af panticipating two-and four-vear college
programs outside of their home state 8t a reduced tuition mte. Currently, seventy -cight Ceniral shudents participate, but that
number may increase. The committer discussed removing our self-imposed enrollment cape.

Action

S&A Supplemenial Allocations - 10

AL its meetings October 31, 2007 and Movember 28, 2007, the Services and Activities Fees Commmittee approved the
following supplemental allocations: Sokar Panel Project (CETA Club) — S%00,00; CWU Newspaper Readership
Progrsn - 36,900, 00; and Campus Activitics - $20,900, The total allocation request &= 328,700,

Motion 076 Mr. Kincer moved, seconded by Ms, Jones, that the Board of Trustees approves the Services and
Activities Fees Comimiltee Supplamnental Allocations s presented. Mobion camied,

Other Dns

Action

Changes to Nondiscrimination Pallcy [Part 2-2.1, CWU Policles Manual] - 11

Consistent with its by laws, the board has reserved decision-making authority for “ethics and nondiscrimination
prolicies™ [Part 1-1.6]. Proposed changes to the nomdiscrinumation pelicy strengthen the amversity s commatrnent to
diversity, melusiveness, and nondiscrimination and mclude o section conceming the grisvance process. Proposed
changes were approved by the Presadent’s Advisory Council August 8, 2007

Motlon 07-61: Ms. Notter mowved, seconded by Ms. Jones, that the Board of Trustees approves proposed changes to
the Mondiscrimimatin Policy [Part 2-2.1, CWLT Poficies Azl to strengthen the university “s commitment to
diversity, mclusiveness, and nondiscrimination and include a section concerning the grievance process. Motion
carried

Changes to Board Bylaws [Part 1. CWLU Policies Manual] - 12

The travel reimbursement policy for ihe rustees has been reevaluated and streamlined consistent with the Siate
Administrative and Accounting Mamual (SAAM), Other proposed changes will modify the distribution of minutes and
remove the duties of appointing mthoriies to the Procedures Manaeal.

Motign 07-62: Ms. Notier moved, seconded by Mr. Mormison, that the Board of Trustees approves proposed changes
to the Board By lows, Part 1 of the CHFL Policies Manwal, simplifying the board travel reimbursemment podicy,
matifyving the distribution of meeting minutes, and moving the duties of appointing authorities to the Procedures
Marual. Motion canmied

Changes to Educational Benefits Pollcy [2-215 CWU Policles Manual] — 13

Proposed revisions Lo the untversiby s edicational benefits pelicy wall comrect terminology refaring to velerans, adjust
restrictions, clarify approval and release time details, and separate policy from procedure. Proposed changes were approved
by the President's Advisory Councl] Seplember 5, 2007,

Motlon 07-63: Ms. Motter moved, seconded by Mr. Morrison, that the Beard of Trustees approves proposed changes to the
Educational Benefits Policy, Part 2-2.15 of the CHL Policies Mannad, realigning vetermns tenminology ©onsistent with ROW
lampuape, adding a section on the approval process, and separating policy from procedures, Motion carried

Head Start Collocation an CWLU Campus - 14

The umiversity has enjoved a long-standing cooperative relationship with Kittitas County Head Start. The proposed
project will be mutually beneficil and merease services (o gudents and the community, There 1= currently a wailing
list ot the university 's child care facilities. The proposed facility would house current and future Head Stan programs
as well as CWU's early leaming programs.

Motlon 07-64: Mr. Kinzer moved, seconded by Ms. Jones, that the Board of Trustees adopts Resolution 07-09
authorizing a partnership between Central Washington University and Kittitas County Head Start to create a model
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leaming ewvironment for parents, birth o five students, early leaming Leachers, university faculty | and university
students, Motion carried.

Reports

Facully Senate - 15

Faculty Senate Chair Jeft Snedeker reported that the faculty are relicved that the collective bargaining process was resolved
successfully. The senate s revamping s bylaws this year wiich will result m changes to the Acadermic Code. Five
commitiees are working on a vaniety of issues. The senate chair, faculty union president, and the provost have mel (o discuss
robes mnd isues, The Faculty Senate remaing committed to providing opportunities for faculty to be heard on issucs of
CONCEL

Asspclated Students of Central Washingion University Board of Directors - 16

President Katie Underwood regorted on a successful fall evert—Wellington's Wildfire—and imdicated that studemt
govermmient is collaborating with the S8&A Commmitles Lo work through issues of concem 1o both groups. Shadents are
working to develop a-student senate which would mimror the Facully Senate with representative students from each
departiment. The organisstion woild begin with two students frofi every college. Stilents are also preparing fof the
legislative seasion.

Stall Organlzations - 17

Representing =taff, Exempt Emplovee Association president Staci Sleigh-Layman mentioned that she was proud of the
generosity of Central emplovees a5 demnonstrated by amazing respronses to programs such as the president's holiday gidl
proyect and the million peny drive.

Commumnleations —18 [none received
Consent Agenda - 19

07-6% Mr. Morrison moved, seconded by Mz Jones, that the Board of Trustees receives neport items
20-26 collectively and approves action iems 27-33 collectively, Motion carried (M. Neighbors alstalned: siudent ristees
are nol permitted o vole on personnel matiers.

Consent Personnwel Reports

Mon-Tenure-Track Faculty Appolntments - Fixved Term — 20
[ Per terms and conditions owdined in the qppoimtment letter]
Callihan, Ronald, Lecturer, Accounting, A™Y J007-08

Faculty Resignations - 21
Creech, Anma, Asst. Professor, Library, effective November 30, 2007
Enickson, Kirsten, Asst. Professor, Library, effective October 15, 2007

Faculty Retirements — 22

Barkholder, Peter, Professor, Philosoply, effective December 15, 20407 [42 years]
Caples, Minerva, Professor, Education, effective December 15, 2007 [23 vears]
Giinn, Gerald, Profiessor, Econormics, effective Decemnber 15, 2007 [34 vears]

Faailly Sabbatical Lesive Reports [[ommerly Professional & Retraining Leave] - 23
Nemme, Rank, Deparimenst, (uerteris)

Bach, Glen, Professor, Am, AY 2006-07

Bagmmery, Bruce, Professor, Finance & O8C, AY 200607

Bastterfield, Carol, Professor, Education, AY 2006-07

Drake, George, Assoc. Professor, English, AY 2006-07

Eszley, Rexcanne, Assoc, Professor, History, AY 2006-07

Fallshore, Marte, Assoc. Professor, Peychology, AY 2006-07

Gilasby, Stephen, Professor, Mathematics, AY 2006-07

Hickey, Robert. Assoc. Professor, Geography, AY 2006-07
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Lillquist, Karl, Assoc. Profiessor, Geography, AY 2006-07

Mack, Richard, Professor, Economics, Fall 2006 & Spring 2007

Mathias, Kirk, Professor, Health, Human Performance and Mutrition, AY 2006-07
Michel (Rebkopl), Carvie, Profiessor, Music, AY 2006-07

Sun, Key, Associasie Professor, Law & Justice, AY 2006-07

Exempt SialT Appointments - 24

Albvarez, Luz, Retention CounselorBecnuter, College Assistance Migrant Program, effective Nov 1, 2007

Carpbeell, lan, Asst Director, Disability Support Services (Access Technologies), effective Mov 1, 2007

CGraer-Carlton, Katherine, Associate Director, Admissions, effective August 1, 2007

Lambert, Connie. Interim Dean, College of Education and Professional Studies, effective Nov 16, 2007

Lien, Marian, Acting Dinector, Diversity Education Center, effective October 16, 2007

Webb, Leslie, Interim Assistant Vice Presulent lor Assessment and Strategic Plammmig, Student Affairs and Enrollment
Management, effective September 16, 2007

Exempt StalT Resignations — 25

Bowers, Rebecen, Dean. College of Education aid Professional Studies, effective Septemmber 30, 2007
Hancasek, Mandy, Development Cficer, effective November 30, 2007

Miller, Meghan, Dean, College of the Scimoes, effective Jamiary 4. 2008

Sanden, Karima, Residence Hall Coordinator, Univ Housing/Mew Student Programs, cffective Dec 21, 2007
Soliz, David ProvostSenior Vice President, Academic Affaire, effective Jamuary 4, 2008

Consent Foacilities Information

Nicholson Pavilion Gym/Labby Renovation Project - 26

This renovation project, funded with 2007-00 capital funds, inchsdes the followmg improvements to the
Micholson Pavilion: replacing the existing gymnasium floor with a new maple Mlooring system, replacing tle
existing wood bleachers with a new telescopic seating system with contoured seats and chairs, upgrading the
lebby mnd offices, and adding restrooms. The project will be bid in mid-January 2008 and is scheduled to be
completed in September 2008, An action #em for award of n constrsction contract will be submitted ot the
February 1, 2008 board meeting,

Comreni Pervonne| Action

Faculty Emerfiues Staius - 27

Barkholder, Peter, Professor, Philosophy , effective December 15, 2007 [42 years]

Caples, Minerva, Profeseor, Education, effective Decemnber 15, 2007 [23 years]

Gunn, Gerald, Profiessor, Economics, effective Decernber 13, 2007 [34 years]

Jenking, Andrew, Professor, Health, Human Performance, and Nutrition, effective June 15, 2006 [ 13 years]

Faculty Miliiary Appolntments — 25
Armour, John E. (Lt Col), Proficssor, Acrospace Studies, Summer 20407

Department Chalr Appointments — 29
Armmeour, John E. (Lt Coly, Aerospace Studies, Surmmer 2007

Faculty Overload Asslgnamenis [per ferms and condiflons outlined in workload plan] - 30
Lochrie, Mary, Assoc, Professor, Education, AY 2006-07

Faculty Leave - Sabbatical Leave Appointmen — 31

Beck, Daniel & Emesi, Knstina, Professors, Biclogical Sciences, AY 2008-09
Blair, Karen, Profiessor, History, Fall 2008 and Winter 2009

Cook, Jarnes, Associale Professor, History, AY 2008-09

Cottrell. Tom, Associate Profeseor, Biological Sciences, AY J008-0¢

Culjak, Toni, Professor, English, AY 2008-09

Ely, Lisa, Professor, Geological Sciences, AY 2008-09

Gellenbeck, Edward, Aszociale Professor. Computer Science, AY 2008-09
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Hackenberger, Steven, Professor, Anthropology, Winter and Spring 2009
Johangen, Anne, Assistil Professor, Chemmistry, AY 2008-06

McCutcheon, Pat, Associate Professor, Antlropelogy, AY 3008-00
Melbourme, Timothy, Associate Professor, Geological Sciences, AY 2008-09
Moreno, Stella, Professor, Foreign Languages, AY 2008-0%

Saunders, Peter, Professor, Economics, Winter, Spring, Fall 2009

Wagner, B. Sieven, Associale Professor, Biological Sciences, AY 200800

Distinguished Service Status — 32

Clement, Bormnie, Sceretary, College of the Sciances, effective Nowv 30, 2007 [16y ears]

Raymond, Karen, Tutoring Coordinator, Academic Achievernent, effective Sept 30, 2007 [23 vears]

Wilber, Marlene, Program Support Supervisor, Facilities Management, effective Nov 30, 2007 [17 yrs 7 mo]
Wilsan, Irma { Gloria) Wilson, Bookstore Supervisor, Wildcat Shop, effective Awg 31, 2007 [ 30 yrs]

Exempl Staff Professional Training Leave - 13
Mugmana, Arnry, World Wine Program Coordinator, Continuing Education, effective October 6-20, 2007 and
Mareh 715, 2008

Executive Sesslon
The board convened m executive session at 400 pan. for 20 manutes, extended 13 mimutes at 4:20 oo, under thic
aathority of RCW 4230.110 (g) “to review the performamce of a public emploves. ., [~

Adjourned at 432 pan.
Next Meeting

The board will meet in regular session February 1, 2008, in Barge 412 on the Ellensburg campus of Central Washingion
University.

Judy B, Miller, Secretary tothe Judy Yu, Chair
Board of Trusiees Board of Trustees
Cenitral Washmglon University Central Washington University

Artrchment:  Resoligtion 07-09 CWHead Surt Collocation
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Central Washingion University
Board of Trustess
Resolution 07-09

A resoluiion of the Boand of Trustees of Central Washington University establisting a
basis by which the university can contribute to the formation of a partnership which will create a
model learning environment for parents, birth to five students, early learning teachers, university
faculty, and wiiversity students.

Whereas the Board recognizes the extmordinary contributions of the Kititas County
Head Stan to children and families in Kittitas County and to the educational experiences of
students at Central Washington Umiversity; and

Whereas the Board recognizes that programe such as the Eainbow Center and Early
Childhood Leaming Center, Central Washington University’s birth-to-five early leanung
programs. benefit university stndents, faculty, and staff of the university, and

Whereas the Board recognizes the siate’s inferest in early learming as witnessed by the
Thrive by Five initiative that derved from the Washington Leams steenng commitiee and the
subsequent establishment of a state Depariment of Early Leaming: and

Whereas the Board recognizes that teacher preparation in the fields of sarly learming,
bilingual edocation, and special education benefits when it i3 not only the responsibility of
umiversity teacher prepamation programs bt also of practitioners in the feld and

Whereas the Board recognizes that a shared facility could set the stage for participant-
friendly faculty and student research and

Whereas the longstanding programmatic relationship between Kittitas County Head Start
and Central Washington University creates a unique opportumiy to creaie a shared facility that
benifits both parties.

Be it therefore resolved that Central Washington University shall set aside up to 10
acres of the university’s land bank & a site 10 be determined to serve for the purpose of secunng
fuiuds 1o biuld a shared state-of-he-an partnershop early leaming facility thal would house Kittitas
County Head Start progmms and Central Washington University’s binth-to-five early leaming
PO IAmS.

Be it therefore resolved that all effors to secure fimds and conditions thereto pertaining
for the facilities shall be fully vetted and approved by the university prior 1o submiission of

Be i therefore resolved that should fanding be obtained by both parties for building
conamction, a formal lease agreement for a period nof to exceed thirty vears will be established
between the Central Washington University and kitites County Head Star

Be i therefore resolved that at the time funding is cbimned, a Memorandum of
Understanding shall be negotiated between Kittitas Comnty Head Start and Central Washington
University that fully sets forth the terms of the lease armangement shall be agreed upon in wiiting



by Kittitas Counly Head Stant and Central Washington Umversity and that the ferms of such an
arrangement shall provide for:

&)

Collaborstive teaming efforts aimed at maximixing the opporiunity (o create a
commurity of leamers where Head Start faculty and students, Central Washington
Umnversity faculty and students, and parents, are all beneficianes of the consortinm.

Provides a framework for best practice m eady leaming and parent education to be
implemented.

. Establishes collabomtive armmgements for administrative management,

Sets forth in facibity planning the approcimate location on the property; space for
umiversity faculty; technology connection to the university, distance education
capabilities: shared uses of recreational fields; classrooms sized 1o meet the learming
objectives; and other functional requirements necessary to meet the learming objectives of
the university faculty and students, Kittitas County Head Stant faculty, staff, and students,
and the parents of our commimty.,

Specifies Kittitas County Head Start’s willingness to include diverse student populations
{ethmic, ESL, LEP, special education) within the school setting.

Be it therefore resolvied that in the event funding necessary to carry out this parinership

iz not secured within five years hence, this resolution shall lagse.

Be it therefore resolved that all actions taken pursuant to this delegation of powers and

duties may be exercised in the name of the Board of Trustees of Central 'Washington University,

Adopted this Tth day of December, 2007,

Approved: Altest:

Judy Yu Judy B. Miller

Chair, Board of Tristees Secretary to the Board
Central Washington U niversity

Resolution O7-09 Fry December 7, 2007
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