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CENTBAL WASHINGTON UNIVERSITY

Board of Trustees Minutes
Special Sessdon

April 9, 2008 Approved May 2, 2008

Convened In Special Sesslon {1:37 pm.j

Present

Mr. Sanford Kinzer

Mr. Sid Momi=on Vice Chair
M. Patricia Modler

Mr. Keith Thompson

Mr. David Valdez*

Mz Judy Y, Chair

Absent
Ms. Leslie Jones
Mz, Rebecca Meighbors

Others Present
Dr. Jenlyn 5. Mclntyre, President

“Mr. Valdez joined the group from the CWU-Lymwood Center at 1:55 pan.

Inirodueton and Presidential Transitions - 1

Mz, Yu reviewed the two main objectives of the meeting: 1) review of board responsibilities and
relationships, and 2) discussion of presidential transition responsibilites. Discussion followed regarding
commumication and board responsibilities in the next year.

Dizeussion

Charlotte Tullos, Vice President for Student Affurs and Enrollment Management; Wayne Quark,
Provost/Senior Vice President for Academic Affairs: John Swiney, Azsociate Vice Presideni for Enrollmen
Management; Mark Lundgren. Director of Institutional Research; and Roy Savoian, Dean of the College of
Business joined the beard for discussion of the strategic questions,

Strategic Cuestlon 1: Who are our students lkely to be? -2

Dir. Swiney presenied data on the studeni population the university expects through 2020, Since the white
studend population has peaked, we should expect more minority and female s udents, as well as a more
aging student population, The student population st the university™s six centers will grow in comparison to
our main campiis. The Higher Education Coordinating Board expects Central’s student population to
expand to around 13,000 students.

These student population shifls prezsent the university with some clallenges a3 we work (o recnuil minosty
students and strengthen our campus environment for all ethmic groups, Competition for students and
scholarship funding will be zevere. Alimcting more out-of-state students. retention. and under-prepared
sludent i=sues were also discussed

Strategic Question 2: What coursework will be in demand by society and by our studenls? — 3



Tr. Savoian presented data om the percentage of students by college, While only 14%6 of Central students
are majoring in business, the College of Business represents 25 percent of our graduates each vear, The
college 15 adding an accounting degree program but 15 fnding it difficnlt to find and keep accounting
profieszors. Finding solutions (o revenues i=suss and scholarship funding and attracting ogh quatity faculty
will help us meed these challenges. Central’s goal of becoming a*top quality” comprehensive university is
being met 25 we maintain good retention and graduation rates and provide personal attemtion to our stidents,

Synthesizing Discussion -4

Tmstees discussed hinng a consultant to assist with transition issues. President Mclniyre snggesied a
consultant currently working the boand at Western Washington University, and David Valdes asked if
Sorbeck/Pimentel and Associates, our presidential search consultants, could alse provide those services,

Aetion

Presidential Search Budget — 5

Wendy Bohrson reported that StorbeckPimentel will focus on creating @ position description and a
university prospectus, which will serve as the main recriting doecument outlining the university"s cument
sitiation and its future direction. The Board of Trustees will be involved ina series of focus groups
organized to help create the prospecius,

Mlotiomn O8-20: A motion presented by Mr Momizon and secotsded by Mr. Thompson to approve the
propesed search committes budget was 1abled il D, Bohrson condd research some of the travel costs in
more detail. Mr, Thompson requested that Dr. Bohrson add Dr. McIntyre and Judy ¥ to the Preadential
Search Commiltee email list so they will be informed of the scheduled meeting dates.

Conclusion
Trstees discussed May 2 plans to meet with the search consultants and review the NWCCU [Nonhwest
Commizssion on Colleges and Universities] acereditation process.

Adjourned at 5210 p.m.
Next Meeting

The Board of Trostees will meet in regular session May 2. 2008, in Barge 412 on the Ellensburg campus of Central
Washington University,

Patricia Molter, Recording Secrelary Judy ¥u, Chair
Board of Tmstees Board of Trustees
Ceniral Washington University Central Washington Umiversity

Beard of Trustees
April 9, 2008
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