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The senate bylaws do not require enate vote for committee reports. A vote Is only 
required when a committee report has a motion attached to it. Is there a motion 
attached to the Salary Administration Board report? What is the motion, and why was 
it not included in the agenda? If the vote invelves adoption of the recommendations of 
the Salary Administration Board report then I have several further questions: 

1) First, how is adoption of the recommendations of the report going to affect the 
Faculty Code, which has no mention or provisions to implement the suggestions of this 
report? 

2) Second, since this will affect the entire faculty, has the faculty been given ample 
chance to examine the CUPA numbers so that they can form an informed opinion, and 
thus instruct their senators? · 

3) Third, do we have a solid and reliable commitment in real dollars to fund the 
recommendations of the new proposed system? If not, why should the senate 
undertake a major revision of the operating rules about faculty compensation (spelled 
out in the Faculty Code) without any concrete expectation of tangible benefits? To put 
it another way, is there an advantage to alternative ways of dividing the resources 
which we are not receiving? 

4) Fourth, if the funding source for faculty salaries is unchanged, then how would a 
shift to this new system impact the resources allocated for the immediate future, 
including the hoped-for allocations for next year, and the year after? 

5) Fifth, is the adoption of this system going to fundamentally change the faculty salary 
scale �i�r�~� whole or in part? (For example, if CUPA values for individuals or categories by 
rank, years of service, or discipline exceed the upper limits of the salary scale, what will 
be the outcome? Which will prevail, the new system or the recently bemoaned salary 
caps imposed by the salary scale?) 

For all these, and undoubtedly many other reasons which my colleagues in the senate 
may suggest, I believe that a vote which intimates, or aims at senate adoption of the 
recommendations of the Salary Administration Board report at this time is very 
premature. Before such a vote I believe that it would be necessary to publish its 
contents (along with the CUPA data) to the entire faculty, solicit inputs (both at public 
venues and through departmental senators), and submit all proposed changes to the 
Faculty Senate Code Committee for review and articulation with the Faculty Code as it 
presently stands. A full senate vote on these recommendations would occur when the 
Code Committee intrOduced these recommendations as motions to change the Faculty 
Code. 
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