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TO: Faculty Senate Executive Committee QECE
4 -

FROM: Facuity Senate Academic Affairs Committee 4P

Charles McGehee, Chair b} £
DATE:  April 25,1997 7 Segpe
RE: Propasal regarding assigning functions of the former Undergraduate

Council to the Faculty Senate Academic Affairs Committee

In-a memo dated January 4, 1995, Faculty Senate Academic Affairs Committee was
charged to examine the feasibility of assigning to the Academic Affairs Committee the
functions of the former Undergraduate Council which was abolished in 1882.

Since the abalition of both the position of Dean of Undergraduate Studies and the
Undergraduate Council, policy making and review had become fragmented and
scattered in a number of places across campus.

As a result, no ane person or body has had general oversight responsibilities over
academic policy. This has meant that policy has been created, modified, ignored or
abandoned without adequate discussion, review or coordination. It further has meant
that facuity, students and administrators often have not known what university
standards and expectations are or who is responsible for what, when and under what
circumstances.

The Committee discussed the matter within itself an with a variety of academic
administrators. As the resuit of these deliberations the Academic Affairs Commititee
recommended extensive redefinition of the duty and structure of the Comm‘rtts:__lh_ig_
praposed reorganization was approved by the Faculty Senate on May 31, 189%, With
the stipulation that the reorganization be evaluated after one year. Subseguently, the
recrganization was extended for an additional year.

During these two years the Committee has completely compiled and reorganized all
academic policies on campus as well as having created a number of new palicies and
medified existing ones. The Committes is exceptionally pleased with the new structure
and functicn of the Committee and therefore recommends the following:

1. The Faculty Senate Academic Affairs Committee will assume role of the former
Undergraduate Council thereby becoming the center of initiation, review and
change of Academic Policy at CWU.

2 Notwithstanding Sections IV.B.1 and 2 of the Faculty Senate Bylaws, the
Committee will consist of eight faculty members, two from each of the four
schools, and two students representing the ASCWU. In addition, the Provost or
designee, a representative of the academic deans, and the Chair of Chairs
should serve ex officio (without vote). The Committee would therefore be
comprised of thirteen regular members. A quorum will be based on regular voting
members only.

In the event that none of the facuity members of the Committee is from the west-
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side off-campus programs, a non-voting representative, ofthe o. _mpus
program will be invited to the meetings as liaison and will share in all
correspondence.

Other persans with specialized knowledge, such as, the Registrar, Diractor of
Admissions, et al., may be designated formally as consultants (without vote), and
they and others may be called from time to time to advise the Committee as it
sees fit,

Members will be appointed from among the faculty by the Facuity Senate
Executive Committee. Department Chairs of the Schools in question shculd be
requested to submit nominations from among their respective faculties. The
Committee will select a Chair from among its voting members.

Terms of faculty will be for two years and staggered to insure continuity. Voting
members will be limited to two consecutive terms, and may be reappointed after
two years have lapsed. The ASCWU may appoint student representatives on a
yearly basis but are encouraged to select students who can serve for two
consecutive years.

The structure of the Committee will not be restricted to members of the Senate,
however, at least two of the faculty members should be members of the Senate
throughout their terms.

The agenda will te set by the membership of Committee (ex officio members
included) and/cr the Senate Executive Committee. In addition, requests may be
made to place items on the agenda by individual facuity, department chairs,
academic administrators, or students. Appropriateness of items brought forward
from outside the Committee or Senate Executive Committee will be determined
by the Committee.

A regular meeting time will be established by the Committee, and members will
be expected to organize their schedules such that this time will be available.
Meetings will be open, and the agenda for meetings at which policy issues will be
discussed and/or acted on will be circulated no less than one wesk prior the
meeting.

The Committee will be responsible for all general university academic policy.
Academic policy is defined as: -

a statement or statements of principles designed to influence or determine
decisions and actions of the University relative to fulfilling the instructional
components of its mission.

Academic palicy should be intarpreted broadly rather than narrowly, It
may encompass not only issues of entrance and graduation requirements
but also Withdrawals, Incompletes and other matters of general academic
policy. It may include, but not be limited to, assessment, placement, and
remediation policy; credit transfer and inter-institution articulation policy;
teaching loads and scheduling policy; and physical facilities planning,
management, and allocation to the extent they affect the academic
program.



