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changes
passed

10/9/91

REGULAR FACULTY SENATE MEETING
Central Washington University

May 29, 1991

Presiding Officer: Charles McGehee
Recording Secretary: Sue Tirotta

Meeting was called to order at 3:10 p.m.

ROLL CALL
Senators: All Senators or their Alternates were present except Clark,
Farkas, Kuhlmeier, Medlar, Nethery, Pickett, Smith, Taylor,
Wallace and Yu.
Visitors: Paul Schmidt, Jim Maraviglia, James Pappas, Joan Mosebar, Don
Schliesman, Chip Simmons, Libby Street and Anne Denman.

CHANGES TO AGENDA

-Change order of reports.

APPROVAL OF MINUTES
-The minutes of the May 15, 1991 meeting have not yet been distributed; they
will be considered for approval at the October 9, 1991 Faculty Senate
meeting.

COMMUNICATIONS
-5710/91 letter from Academic Affairs Committee to Phil Tolin in response to
his 3/12/91 letter concerning faculty workloads.
-5/16/91 letter from Dale Otto, Education/TESL, regarding Presidential
Search; forwarded to Presidential Search Committee.
-5/13/91 letter from James Pappas, Dean of Admissions and Records, regarding
enrollments; see report below.

REPORTS

1. STUDENT ENROLLMENT
James Pappas, Dean of Admissions and Records, distributed a report
on student enrollments for Fall 1991. Dr. Pappas stated that, whereas
most institutions of higher education across the nation are trying to
recruit more students, Central is attempting to keep its enrollments
within the boundaries set by the state. He reported that although the
population of Washlngton state is rising, the number of students at
WA 4-year <—@+W-HY: has dropped 7% since 1980-81 C.W.U. has been overenrolled by
1n5tlt¢1°n5(approxlmately 375-400 students since Fall 1990, but since it is

due to unknown at this time how many additional FTE (of the 550 requested)
mandated will be granted by the legislature for Fall 1991, enrollments are
enrollment difficult to predict and control. A complicating factor has been that
lidse. student retention rates have risen dramatically: in 1976-77,

Central’s retention rate was 42.44%; in 1980 it was 49.41%Z; by 1991 it
had risen to 79.49% (the highest of Washington's four-year public
institutions). Last year’s Annual Average FTE number was 6090; this
year, the Admissions Office is aiming for an Annual Average FTE
between 6250 and 6275. Two means instituted to control enrollments
and improve quality are 1) higher freshman admission requirements

1982, (since October4998-), and 2) higher transfer admissions requirements

» (since 1988).

Freshmen are admitted by reviewing High School Course Pattern
Requirements and an Admissions Index which is computed by using a
formula of standardized test scores and high school grade point
average. The Higher Education Coordinating Board’s minimum Index is
13; for Fall 1991 C.W.U. raised its Index to 18. After the Rolling
Admissions date is reached, a priority admission system is used and
the High School Admissions Index is raised.

Transfer student admissions requirements were raised so that there
are a tranfer admission scale and priority considerations used in
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1. STUDENT ENROLLMENT, continued

determination of admission. Highest priority consideration is granted
to students with the appropriate AA degree and cumulative gpas of 2.0
in transfer.

Paradoxically, although student body headcount is up, graduation
rates do not seem to be keeping pace. An estimated 17-21%7 of students
are able to complete their course of study within four years, but
students in Teacher Education, Business/Accounting, Engineering and
several other programs normally require 5-6 years to complete their
programs. Dean Pappas commented that extended requirements
necessitating more than four years of study place a severe financial
burden on most students.

2 CHATIR
-Chair McGehee reported that the Presidential Search Committee held its
initial meeting on May 20, 1991. One member of the Board of Trustees
withdrew from the Committee, which means that the Search Committee
meetings no longer are considered to be a quorum of the Board and
therefore are not considered under the Open Meetings Act. Committee
members signed a standard statement of confidentiality prohibiting
discussion of applicants’ personalities and related issues both during
and after the search process. The Committee noted that the
advertisement for the position of President is generally seen as weak
by those on and off campus. It is planned to run the ad one more time
in the Chronicle of Higher Education, then withdraw it for revision.

The Committee was informed by chair R.Y. Woodhouse that the
statement of leadership qualities drafted by consultant Charles Nef:
was not being released on the recommendation of legal counsel and to
allay confusion. Committee members Anne Denman (Associate
Dean/College of Letters, Arts and Sciences/Anthropology), David Pitts
(Board of Trustees) and Shawn Christie (ASCWU/BOD/student) have been
selected to serve on a subcommittee which will revise the ad and
refine the list of qualifications; it is expected that the revised ad
will be released to the public after the subcommittee’s work is
completed. The Committee is scheduled to meet again on June 13, but no
further meetings have been scheduled until September 1991, Chair
McGehee expressed hope that this schedule can be altered to allow the
Committee to meet during the summer. Chair McGehee also reported that
a notice was sent to all faculty on May 21 requesting them to contact
friends, colleagues and professional associates who they think would
make a good President and encouraging them to submit their
application.

Senator Ken Hammond reported that a recent newspaper quote
attributed to a Board member stated.that the Board of Trustees
represents the university in the same way as the faculty members on
the Search Committee represent the faculty. Senator Hammond
emphasized that the Board of Trustees represents the state of
Washington, not the university, and its members have been chosen for
political reasons rather than for their expertise in the area of
higher education. Anne Denman added that the Board originally
appointed the Search Committee to aid it in its search, but this
concept has been defeated because the Board has become the Search
Committee itself. Senator Hammond recommended that no Board members
serve on the Search Committee because the Board’s purpose is to
objectively evaluate the President, and its effectiveness will be
compromised if it is responsible for selecting the President.
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2., CHAIR, continued

*MOTION NO. 2814 Patrick McLaughlin moved and Tami Schrank seconded a
motion to approve the membership of the 1991-92 Faculty Senate
Standing Committees, Council of Faculty Representatives (CFR) and
Faculty Legislative Representative (FLR) as follows:

SENATE ACADEMIC AFFAIRS COMMITTEE SENATE BUDGET COMMITTEE

Andrea Bowman, Education Barry Donahue, Computer Science
Peter Burkholder, Philosophy Barney Erickson, Math

Ken Hammond, Geography Wolfgang Franz, Economics

Gary Heesacker, Accounting Wayne Klemin, BEAM

Jan Rizzuti, Math Rex Wirth, Political Science

Student (Unknown)

SENATE CODE COMMITTEE SENATE CURRICULUM COMMITTEE

Cathy Bertelson, BEAM Robert Jacobs, Political Science

Russell Hansen, Sociology Larry Lowther, History

Owen Pratz, Psychology Morris Uebelacker, Geography

John Herum, English Deborah Medlar, Accounting

Hugh Spall, Business Admin Nancy Jurenka, Education
Student (Unknown)

SENATE PERSONNEL COMMITTEE COUNCIL OF FACULTY REPS

Jim Hawkins, Drama Ken Gamon, Math (3 yrs)

Patricia Maguire, PEHLS Robert Benton, English (2 yrs)

Patrick Owens, Library Erlice Killorn, PEHLS (1 yr)

Stephanie Stein, Psychology
Tom Thelen, Biology

FACULTY LEGISLATIVE REPRESENTATIVE (FLR)
Bob Wieking, IET (1991-94)

Motion passed.

-Chair McGehee reminded the members of the Senate Standing Committees
to assemble directly after the Faculty Senate meeting in order to
elect chairs so that committees will be prepared to begin work early
during Fall quarter 1991.

3. PRESIDENT

President Donald Garrity reported that the selection process for
the Dean of Library Services is nearly complete, and the Provost
intends to make an offer to a finalist next week. He also reported
that the Search Committee for the Dean of the School of Professional
Studies, chaired by Dean Gerald Stacy/Graduate Studies and Research,
is currently formulating an advertisement for that position.

On May 27 and 28, Central hosted the Governor of Shimane
prefecture (Japan), his wife and a six-person team as they visited the
campus. The Governor reported that a new college with a strong
emphasis on international relations will be opened in Shimane
prefecture.

It is anticipated that the chairs of the House and Senate Ways and
Means Committees, Representative Gary Locke and Senator Dan McDonald,
will soon meet to resolve biennial budget issues, and it is speculated
that the legislature will reconvene in mid-June.

4. AD HOC COMMITTEE FOR FACULTY OPINION SURVEY OF ADMINISTRATORS
Ad Hoc Committee member Ken Harsha, BEAM, distributed the results
of the 1991 Opinion Survey of Administrators. He reported that, of
370 faculty polled, 126 (342) responded to the questionnaire. When
asked if this low response rate was comparable to that of previous
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AD HOC COMMITTEE FOR FACULTY OPINION SURVEY OF ADMINISTRATORS, continued
surveys, he indicated that it was. Dr. Harsha stated that the results
of the survey plus confidential comments received from faculty will be
forwarded to the surveyed administrators and to the board or
individual(s) to whom they report.

Chair McGehee cautioned readers of the report to note the number
of total responses marked at the top of each page, as some results are
based on a very small number of returns. He also reported that the Ad
Hoc Committee for Faculty Opinion Survey of Administrators (Jack
Dugan/Sociology, Bob Carbaugh/Economics, Ken Harsha/BEAM and John
Silva/Psychology) will be reappointed next year in order to refine and
revise the survey instrument. The next regularly scheduled survey
will be conducted during 1992-93.

AD HOC COMMITTEE ON UNIVERSITY GOVERNANCE
Joan Mosebar, Assistant Dean of the School of Business and

Economics, reported that the Ad Hoc Committee on University Governance
(Connie Roberts, Chair/BEAM; Joan Mosebar/Asst. Dean of B&E; John
Silva/Psychology; Anne Denman/Assoc. Dean of CLAS/Anthropology; Rosco
Tolman/Foreign Languages; Ken Harsha/BEAM; Russ Schultz/Music; Charles
McGehee/Sociology) met weekly during the 1990-91 academic year to
review Central’s governance process. The Committee reviewed Central’s
organizational and committee structure; interviewed key
administrators, academic deans and department chairs; gathered
pertinent data from other institutions; and reviewed basic operations
such as resource allocation and budgeting. The Committee plans to
meet during the summer and will issue a final report next year.

ACADEMIC AFFAIRS COMMITTEE
*MOTION NO. 2815 Peter Burkholder moved approval of changes in the
Class Attendance Policy, as follows:

CLASS ATTENDANCE POLICY
REgUIAL ¢Vahs FWARNAAYGR/ 1Y /expEay/el/ p¥ BAL FWHARAYY/ AXVHOUEH ity mgst/
LOUrsks dvtbhdauce 1d nof JobGlgons/, exchprt dubAng the Fivst videk bF
LLAYSRAL SBEUYY ALY rRpponsAble tof VY réduifpment/s/ BE /he/ ¢dwrhbs
AR whith they dve edyglled. Attainment of the educational objectives
of a course normally presupposes class attendance. At the instructor’s
discretion regular attendance may be required. AZ & stident FAIVS/ k87
AEYend A glBkE i/ whidly efydliRd Wy the /By fche VAR Yot ugyionay
ARy of LU quAyYek/ ¥he/ cayyse ARSAagyor/ may dbop ehe Srydent frofy Yy
Lragy coYl And FiIAL ¥ie Apage/ wiyly anpyller gyydenr/ 1f Q% the end of
the third instructional day of the quarter a student has failed to
attend a class in which enrolTed, the instructor may drop the student
from the class roll and fill the space with another student. The
instructor must notify the Registrar so the dropped student can be
informed and the added student registered. Students are responsible
for informing course instructors when it is impossible to attend the
first class meeting...
(policy change effective Fall quarter 1991)

RATIONALE: A similar modification of the class attendance policy was

approved by the Undergraduate Council on January 29, 1991.

1) The first new sentence stresses that class attendance often does
have a rational ground.

2) The second new sentence places primary responsibility on
instructors to decide whether regular attendance is warranted in
their own classes, and authorizes them to require it. (Such a
requirement is enforceable only if students have been notified of
it; e.g., by a statement on the class syllabus.)

3) The third new sentence is merely an editorial recasting of a
sentence in Central’s current attendance policy. It makes clear
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ACADEMIC AFFAIRS COMMITTEE, continued

that the phrase "by the end of the third instructional day of the
quarter" is intended to modify "failed to attend" instead of just
"enrolled."

In response to questions, Dr. Burkholder stated that the Academic
Affairs Committee considered making class attendance mandatory by the
third hour of class instruction, rather than the third day of the
quarter, but the Committee was informed by the Registrar that this
limitation might not be legal under state law. Dr. Burkholder
emphasized that the "third instructional day" refers to the third day
of the quarter rather than to the third class meeting. A Senator
expressed concern that student waiting lists at the Extended Degree
Centers may necessitate a stricter time limit before replacing a
student in a class; Don Schliesman, Dean of Undergraduate Studies,
stated that the University’'s policy is clear on this matter. A Senator
asked what implications this policy has for lab classes that do not
meet until after the third day of the quarter. Dr. Burkholder replied
that an instructor would be allowed (but not re%uired) to drop any
student not attending the first class meeting if that meeting occurred
after the third day of the quarter. He pointed out that the policy
clearly states that "students are responsible for informing course
instructors when it is impossible to attend the first class meeting."

The question was called for on MOTION NO. 2815. Motion passed.

BUDGET COMMITTEE
*MOTION NO. 2816 Barry Donahue moved approval of faculty salary
distribution as follows:

The Faculty Senate recommends that the funds appropriated by the
legislature for salary increases for the first year of the 1991-93
biennium be distributed as follows:

1) Funding of merit not to exceed 1.0Z of current salary base.
2) The remainder of the funds to be used to adjust the salary scale

(i.e., cost of living).

Dr. Donahue explained that the January 1, 1991 salary adjustment
required 1.0% to fund the full merit list. Assigning the same
percentage to merit this year would result in a merit allocation
somewhat higher than the 202 cap specified in Faculty Code section 8.40
("...normally up to twenty [20] percent of all available funds may be
designated by the Board of Trustees in any year for merit increases;
the Faculty Senate may consent to the expenditure of more than twenty
[20] percent for merit.") Although it is uncertain exactly how much
money will be allocated, a 3.5%7-4.07 increase of the base scale is
expected. The Consumer Price Index (CPI) shows the inflation rate for
the first four months of 1991 to be approximately 2.1% (slightly below
the "core inflation rate" figure), so a scale adjustment of 2.5-3.0%
would cover cost of living increases.

A Senator argued for allocating as much money as possible to scale
ad justment since funding merit dilutes the salary scale and leads to
wage compression when new faculty are hired at a higher market value
than those already in service. Another Senator protested that, since
professional growth adjustments have been eliminated, merit awards and
promotion are the only ways to move upward on the salary scale. Budget
Committee member Ken Harsha stated that the Committee’s intent in
proposing this distribution is to move as many merit nominees as
possible upward on the scale. Senators observed that long-standing
arguments regarding salary distribution and the merit system have never
been resolved to everyone’s satisfaction but that it is reasonable to
adhere to the plan developed by the Budget Committee last year and not
set aside the provisions of the Faculty Code.

A show of hands vote was held on MOTION NO. 2816. Motion passed
(16 yes, 12 no).




REGULAR FACULTY SENATE MEETING

May 29,

Page 6

CODE COMMITTEE
None

CURRICULUM COMMITTEE

*MOTION NO. 2817 Warren Street moved approval of University Curriculum
Committee pages 1123-1141 with the following changes:

-UCC Page 1124, proposed Program Change, Percussion Performance Major:
under MUS 164-464, change "...Keyboard study at the 171 or 164
level..." to "...Keyboard study at the 164 or 171 level...

-UCC Page 1126, proposed B.A./Music Major: insert MUS 104 course title:
"Introduction to Musical Studies."

-UCC Page 1127, proposed Music Teaching minor, Broad Area Choral and
Instrumental (K-12): retain "Choral Performance Ensemble...6 credits,"
indicate 3 credits for MUS 154, and change total credits to 51.

-UCC Page 1129, proposed Teaching English as a Second Lanaguage (TESL)
Minor: change "Eng 320" to "ENG 320."

-UCC Page 1130, Physical Education Course Addition: change "PE 117" to
"PEF 117."

-UCC Page 1131, PRIM 599.1 Course Addition: change "...research ont he
cognitive..." to "...research on the cognitive..

-UCC Page 1131, B.S./Primate Studies Major Program Addition: change
"BISC 375 GENERAL ECOLOGY" to "BISC 375 General Ecology."

-UCC Page 1134, Flight Technology Course Additions: delete UCC votes.

-UCC Page 1135, proposed Flight Officer Option: change "Completion of
the major, assists the student..." to "Completion of the major assists
the student..." and change "contract operator *(FBO)..." to "contract
operator (FBO)*..."

-UCC Page 1136, proposed Flight Officer Option: change "FLT 211
Meteorology" to "FLT 210 Meteorology."

-UCC Page 1138, proposed Airway Science Option: change "The curriuclum
is disciplined and structured to educate..." to "The curriculum is
structured to educate..."

-UCC Page 1139, proposed Airway Science Management Concentration:
change "...should score 90, or higher on the Air Traffic Control..."
to "should score 90 or higher on the Air Traffic Control..." and
insert "65" credit notation for core courses.

-UCC Page 1140, proposed Aviation Maintenance Management Concentration:
change "...coverage of the theoretical and practical application..."
to "coverage of theoretical and practical applications..."; change
"...curriculum under the Federal Aviation Regulation 147..." to
"curriculum under Federal Aviation Regulation 147..."; and delete
"Opportunities exist both in government and the private sectors of
aviation."

-UCC Page 1141, change "...and practical application." to "and
practical applications."; and change "...in government and aviation
electronics,..." to "...in government and private aviation
electronics,..."

Motion passed.

UCC PAGE
1123-27 Music Teaching Minors; Music Education
Ma jors; Percussion Performance MaJor.

Theory/Comp031t10n Ma jor Program Change
1128 DHC 131, 132, 133 Course Additions
1128 DHC 231, 232, 233 Course Additions
1128 DHC 331, 332, 333 Course Additions
1128 DHC 431, 432, 433 Course Additions
1128 B.A. /Bllingual Intercultural Ed. Major Program Deletion
1129 Bilingual /TESL Minor Program Change
1129 TESL Minor Program Change

1130 PEF 117 Course Addition
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9. CURRICULUM COMMITTEE, continued

UCC PAGE

1130 HOFN 441 Course Addition
1131 PRIM 220 Course Addition
1131 PRIM 311 Course Addition
1131 PRIM 314 Course Addition
1131 PRIM 392 Course Addition
1131 PRIM 411 Course Addition
1131 PRIM 490 Course Addition
1131 PRIM 496 Course Addition
1131 PRIM 596 Course Addition
1131 PRIM 498 Course Addition
1131 PRIM 499 Course Addition
1131 PRIM 495 Course Addition
1131 PRIM 497 Course Addition
1131 PRIM 599.1 Course Addition
1131 B.S./Primate Studies Major Program Addition
1132 FLT 250 to FLT 253 Course Change
1132 FLT 251 to FLT 252 Course Change
1132 FLT 252.1 Course Addition
1132-33 FLT 319 Course Change
1133 FLT 357.1 Course Addition
1133 FLT 458 Course Change
1133 FLT 458.1 Course Addition
1133-34 FLT 151.1 Course Addition
1134 FLT 130 Course Addition
1134 FLT 220 Course Addition
1134 FLT 220.1 Course Addition
1134 FLT 320 Course Addition
1134 FLT 321 Course Addition
1134 FLT 338 Course Addition
1134 FLT 420 Course Addition
1134 FLT 421 Course Addition
1134-35 FLT 444 Course Addition
1135 FLT 445 Course Addition

1135-36 Flight Tech. Major/Flight Officer Option Program Change
1136-41 Flight Tech. Major/Airway Science Option Program Change

10. PERSONNEL COMMITTEE

Patrick Owens delivered a report and recommendations on the merit
system,

OUTLINE OF MERIT PROPOSAL

I. Rationale
A, Principle I: Appropriateness of goal setting.

B. Principle II: Appropriateness of uniformity across
departments and schools.
C. Principle II: Appropriateness of equal distribution of

merit money to all who meet established criteria.

II. Decisions about merit
A. Development of Departmental Achievement Model.
1. Each department develops model
2. Review by deans and other chairs
3. Yearly reviews allow for appropriate revision
4. Model forms the basis for setting individual goals
B. Assignment through goal setting
1. Goal setting meeting between faculty member and chair
Written summary of goal setting meeting
Review by personnel committee
Report to the dean
Review and approval by the dean

LN
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PERSONNEL COMMITTEE, continued

C. Annual Assessment
1. Preparation of Structured Performance Record
2. Meeting with chair
3. Independent review by chair and personnel committee
4. Summary of evaluations to faculty member
5. Summary of evaluations to the dean
6. Dean’s independent evaluation
7. Dean’'s decision
8. Dean’s decision to the provost with a copy to the

department chair and faculty member ’

D. Uniformity and Appeal
1. Structured Performance Record
2. Personnel committee
3. At-large member of personnel committee
4, University-wide appeals committee

III. Nature of Salary Awards to Faculty
A. Senior steps to those who meet expected goals.
B. Cost of living adjustments

C. Merit Awards
1. Monetary (As "+" amount)
2. Non-monetary

D. Market adjustment

MERIT AWARDS

This proposal recommends that procedures for the award to faculty
for meritorious service at Central Washington University be
restructured. Our approach rests upon three principles. First, annual
faculty assignments should be determined through goal setting meetings
that target two levels of activities: those that meet university-wide
standards of teaching excellence, scholarly activity, and public
service, as defined and interpreted by departmental goals and those
that meet the university’s definition of meritorious performance.
Second, merit awards should be both monetary and non-monetary and
should focus on the prestige of outstanding performance as well as
dollar rewards.

Further, these awards should be equally divided among eligible
faculty, and should be separate from other types of salary adjustments,
such as market adjustments or a step scale based on seniority. Third,
the evaluation, measurement, and interpretation of meritorious work
should be consistent across the university within the confines of
appropriate academic variations.

The discussion that follows describes the rationale underlying
each principle, procedures to implement the new plan, a yearly timeline
for implementation, and a description of the nature of the merit award.

155 RATIONALE

Principle #1: Each year, every faculty member will develop with
his or her department chair a set of teaching, service, and research
goals for the year. Goals will be established at two levels: those
necessary to serve as an effective member of the department and those
necessary to be meritorious. The goals could arise from a number of
sources including standards established within the department,
university-wide standards for faculty performance or the faculty
member’s student and faculty evaluations from previous years. During
the meeting, the role of the chair of the department will be to relate
individual goals to departmental objectives and to inform the faculty
member about expectations related to teaching (e.g., courses to be
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PERSONNEL COMMITTEE, continued

taught, acceptable student evaluations, number of students one is
expected to advise), scholarly productivity (e.g., presentations,
articles, books, exhibits, or performances) and public service (e.g.,
departmental or university committee assignments, activities in service
to one's professional organizations).

Faculty and programs benefit in a number of ways when such
planning is required. First, the faculty member receives a direct and
clear message about departmental expectations. Currently, expectations
about the classes one should teach are clear; but in most departments
other aspects of one’s assignment are not explicitly stated. Second,
the conditions under which performance will be considered meritorious
are outlined. Third, the faculty member has an opportunity to point
out and negotiate aspects of his or her assignment that may be
inequitable when compared to assignments of colleagues. A case in
point would be faculty serving in departments with large graduate
programs where a significant portion of faculty time is devoted to
thesis advisement thus reducing the time a faculty member might have to
pursue his or her own research or public service. Finally, planning,
coordinated energies, and goalsetting can facilitate specific
achievement rather than retrospective rationalization as the basis for
the award of merit.

The department also benefits when negotiation is possible. First,
a mechanism exists to communicate directly with faculty members about
perceived strengths and weaknesses. Currently, many faculty are
advised in these areas only when performance has seriously deteriorated
or when excellence meets an unusual performance standard. Second,
faculty members have established criteria in relation to which
judgments about peers can be fairly made. Third, charges of unfair
practice are guarded against when criteria are explicitly stated.

Principle #2: We believe that uniformity across departments in merit
deliberations is both possible and desirable. The nature of academia
requires that faculty have different assignments and that their value
is differently assessed. However, in a system that operates on goal
setting rather than on competition, comparable assessments can be made
about the degree to which stated goals are met.

Further, we believe some standardization of procedure will
eliminate perceived lack of uniformity. 1In our proposal, each
department is asked to use similar processes of negotiation, to prepare
similar Structured Performance Records, to use both the evaluation of
the chair and a personnel committee. We also urge that department
personnel committees incorporate an at-large member appointed from
another department to act as a monitor that assures fair practice and
as a system of checks and balances.

Because the system we propose uses each person as his or her own
standard, we believe that previous difficulties in cross-discipline
comparisons may be reduced. Further, we believe that this system would
assist the deans in taking a more active role in understanding and
guiding the work of each discipline. 1In addition, this would ensure
some comparability in the goals that are set for meritorious behavior.

Principle #3: A merit procedure should be established to assure that
all faculty whose performances exceed the requirements and expectations
of their positions are duly rewarded. A system that establishes and
then rewards individual goals for performance shows respect for
individual differences and individual strengths. While competition is
embraced in the marketplace, it should not be the basis for awards in
the academic setting where more and more cooperative rather than
competitive ventures are recommended.
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10. PERSONNEL COMMITTEE, continued

The legislature may not adequately fund merit. In the current syste
individuals receilving no money; in the proposed system, the focus is on
the achievement of merit by stated goals and separates the issues of
one's valued contribution from the funding available. Those
recommended would be equally praised. An individual's meritorious
behavior would be recognized but the amount of money received might be
quite small. The latter seems, on the whole, to be the lesser of two
evils.

In addition, we propose that non-monetary awards or benefits be
considered. While these awards will have real costs to the University,
they may be fundable in ways that salary increments are not.

Moreover, these awards could, by their nature, enhance and encourage
the growth of faculty abilities.

We also recommend that market adjustments never be given under the
guise of merit. ' If market adjustments are needed, and we concede that
they are, they should clearly be labeled as such and not confused with
meritorious performance.

Finally, we recommend that a system of seniority steps (formerly
called professional growth steps) be reinstituted to ensure that
benefits accrue to faculty members who meet all expectations of their
position and, in so doing, increase their value to the institution.
These awards would be separate from merit awards and would recognize
the very real professional growth that occurs apart from meritorious
behavior.

II. DECISIONS ABOUT MERIT
A. Departmental Achievement Models.

1. Each department will develop an Achievement Model that
describes overall direction and goals for the department for
the following year.

2. The Departmental Achievement Model will be reviewed by the
college deans and by other chairs within the school to
facilitate the development of goals that are relatively
comparable across departments.

3. Yearly review of the Achievement Model will allow for revisions
that are responsive to the department’s experience the previous
year and to changing direction within the University or the
profession.

4, The Achievement Model will be instrumental in determining the
goals for individual faculty members.

B. Assig%gent through Goal Setting.

1. The faculty member will meet yearly with the chair to establish
his or her basic and meritorious goals.

2. The chair will write a summary of the collaborative goal
setting discussion. Copies will be distributed to the faculty
member and departmental personnel committee.

3. The department’s personnel committee will review all written
summaries to insure that the department is maintaining high
standards for performance and uniformity across individuals as
well as appraising the harmony of individual goals with
departmental goals. .

4. A report to the Dean written by the chair of the department and
reviewed by the personnel committee will describe individual
goals for the coming year.

5. The dean will review the departmental reports and suggest any
modifications that are necessary to maintain balance across
departments. Should any revision be needed at this point,
copies of the revisions will be sent to the department,
personnel committee and faculty member. Copies will be
forwarded to the provost.
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10. PERSONNEL COMMITTEE, continued

III.
A.

6.

The provost will review reports from the three colleges and
suggest any modifications that are necessary to maintain
balance across departments.

Annual Assessment.

¥,

S i

Each faculty member will prepare a Structured Performance
Record and supporting documents, indicating progress in meeting
the goals established during prior goal-setting, with copies to
the chair, the personnel committee and the dean.

Each year, the chair will meet with each faculty member to
review his or her accomplishments for the year.

The chair and the personnel committee of the department will
review the Structured Performance Record for all faculty and
will determine in each of the three areas of Teaching,
Scholarly Productivity, and Public Service if the faculty
member has met the goals to be considered an effective faculty
member and additionally, if he or she has met the requirements
to be considered a meritorious faculty member.

The chair will summarize the evaluations by the personnel
committee and the chair, providing a copy of these evaluations
to the faculty member.

The chair will send the summary evaluations to the dean.

The dean will conduct an independent evaluation of each faculty
member to determine if each faculty member has met the goals to
be considered an effective faculty member and additionally, if
he or she has met the requirements to be considered a
meritorious faculty member.

The dean will base a decision about effectiveness and merit of
the faculty through a review of his or her own evaluation and
those of the chair and personnel committee from the department.
The dean will forward a written copy of his or her
determination to the Provost, chair, personnel committee and
the faculty member.

Uniformity and Appeal.

1%

A standard Structured Performance Record (See Sample) will be
used by all faculty submitting files to be considered for
merit, tenure, or promotion. Other materials may be appended
as appropriate.

Every department will have a personnel committee constituted
according to departmental action and which submits an
evaluation of each faculty member considered for merit, tenure,
or promotion, independent of the chair’'s evaluation.

An at-large member from another department will be assigned by
the Senate to the Personnel Committee of each department to
insure uniformity of procedures and decisions.

Faculty members who believe the decisions of the chairs,
personnel committees or deans have not fairly represented their
performance may ask for a review of their files by the
University Wide Appeals Committee. The Committee will be
constituted by the Faculty Senate Executive Committee from the
pool of at-large members and will have no less than six and no
more than ten members to act in matters related to merit and
promotion. A committee member may not serve in situations
where the case of a departmental colleague is before the
committee.

NATURE OF THE SALARY AWARDS TO FACULTY

Seniority Steps: All faculty who meet basic goals established

during goal setting conversations and in accordance with University
guidelines will be eligible to move up the salary scale in a manner
determined by the provost and according to a published schedule.
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10. PERSONNEL COMMITTEE, continued

The award for this professional progress will be stated in terms of

steps on a scale. These awards will be made separately from merit

awards and the system and standards for this upward growth will be
determined by the University along clear and published criteria.

Cost of! Living Adjustments: Cost of living raises will influence

the salary schedule in the same manner that they have historically,

through a percentage change in the entire schedule.

Merit Awards

Monetary awards

a. The title of merit will be awarded to all faculty who, as
documented along previously stated procedure have realized the
goals established for merit. The amount of the award will be
determined by dividing the total amount available for merit by
the number of faculty who are judged eligible.

b. Because the amount of the award will vary from year to year
dependent on the amount of money available and the number of
faculty eligible, the proposal requires that salary be
described differently than in the previous "step system". A
faculty member would be on a step that represents seniority
growth and cost of living adjustment. In addition, each
faculty member would have a "plus" amount that is the total
merit award accumulated over years.

c. For example, if Jane Doe, in her first year of employment at
Central is at step 9 (let’s say $30,000) on the salary
schedule, receives seniority step (to step 10 at $31,500) and
3.5%7 COLA, and is one of 100 people judged eligible for a
$200,000 merit pool, her salary in the next year would be step
10 ($32,602,50) + $2,000. This is calculated by adding 3.5% to
step 10 ($31,500 + $1102.50) and by using a plus amount equal
to the $200,000 merit pool divided by 100 people.

Non-monetary awards

a. Non-monetary awards might be of several types. For example, a
non-monetary award might include tuition credits, parking,
student or staff assistance for research and development,
office, studio, and research materials, library duplicating
credits to name but a few examples.

b. Non-monetary awards might be awarded under a number of
conditions. For example, faculty members might receive
non-monetary awards when monetary awards are not made available
from the legislature, as an incentive to young or new faculty
members who may lack the seniority necessary to benefit from
summer employment or other benefits that accrue to more senior
members, as a part of a negotiated agreement for special
services that are outside goal setting agreements, or for
exceptional merit as determined by the dean or a university
wide committee established to make such determinations. These
awards would be distributed on a time-limited basis.

Market Salary Adjustment: Salary adjustments to respond to market

torces will be made separately from merit but could be accounted

for by additional seniority steps at the discretion of the dean or

a University wide committee established to make such

determinations.

Additional Questions

In the process of developing this proposal and subsequent discussions
about it with a number of people across campus, several questions have
arisen for which we have not proposed an answer or solution. The
questions fall into two types: those that describe circumstances
inherent in our proposal that are also inherent in the current system
and those that describe circumstances peculiar to our proposal. Many
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10.

PERSONNEL COMMITTEE, continued
of the questions require input from other committees and
therefore, our approach has been to set aside for later
consideration all questions that do not bear directly on the
principles we have posited here. However, for the record, the
following questions have been raised and will be discussed and
their implications studied if the basic principles on which our
proposal hinges are adopted:

1. Will it be possible for an individual to renegotiate their goals
if unusual circumstances arise in mid-year, e.g., a research
opportunity or an unexpected committee assignment.

2. Are promotion and tenure tied to the goal-setting activity?

3. How well does a goal have to be met? ' Is there any room for
subjectivity? Can overshooting in one area make up for
undershooting in another?

4, Is there any kind of holdover system from years when merit funds
are unavailable or minimal? )
5 If in the evaluation of the department, personnel committee, and

dean, a faculty member is not meeting basic goals, will there be
any subsequent action? (This question, of course, relates mostly
to the case of tenured faculty. The awarding of renewal contracts
and tenure for untenured faculty allows for specific and direct
consequences when a faculty member does not meet the basic goals
of the position.)

6. Will there be a minimum amount established for merit awards such

that if that minimum is not available, all money will revert to

cost-of-living raises?

Will everyone be forced to participate?

Will there be upper limits for merit dollars at each rank?

. Can a faculty member continue to accumulate merit past the top of

the salary schedule?

10. Will COLAs be added to the plus amount in the same way they are to
the salary schedule?

11. What, if any, legal ramifications might there be for cases where a
faculty member clearly meets his or her established goals for
merit and then is not rewarded with money?

O 00~

* k k% % %

Chair McGehee reported that the Personnel Committee’s
recommendations will be referred to specific Senate Standing Committees
(e.g., Code Committee, Budget Committee) for review and will be
circulated to departments. Comments and criticisms should be forwarded
to the Senate Executive Committee. The members of the 1990-91
Personnel Committee will be reappointed next year as an Ad Hoc
Committee on Merit and will continue to work on this proposal.

Senators commented that the proposed merit process is potentially
very time-consuming for department chairs and that it may be more
idealistic than practical. Personnel Committee member Libby Street
responded that a form similar to this is currently being used
successfully in some of Central’s larger departments (e.g., Psychology,
Music, PEHLS). A Senator concurred with Dr. Street that his experience
of once-a-year goal setting in the public schools did not take an
inordinate amount of time and helped objectify the merit process. Some
Senators criticized a systematic merit approval process as
counterproductive to collegiality and questioned whether a system such
as this was used at other universities. Dr. Street replied that she
previously taught at a university where a similar merit award system
was successfully applied. She emphasized that it is important to
establish basic expectations of what would be considered meritorious
conduct before the award process begins rather than at the end of the
process, and she stated that such expectations are not intended to
restrict academic freedom.
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OLD BUSINESS

None

NEW BUSINESS

None

ADJOURNMENT
Meeting was adjourned at 5:00 p.m.

* % + NEXT REGULARLY SCHEDULED FACULTY SENATE MEETING: October 9, 1991 * * %



I.
II.
III.
Iv.

VI.
VII.
VIII.

FACULTY SENATE REGULAR MEETING
3300 p.m., Wednesday, May 22, 1991
SUB 204-205

ROLL CALL
CHANGES TO AGENDA
APPROVAL OF MINUTES - May 15, 1991

COMMUNICATIONS

-5/10/91 letter from Academic Affairs Committee to Fhil
Tolin in response to his 3/12/91 letter concerning
faculty workloads. r
-5/16/91 letter from Dale Otto, Education/TESL, re.
Presidential Search; forward to Presidential Search:
Committee.

-5/13/91 letter from James Pappas, Dean of Admissions and
Records, re. enrollments; see report below.

REPORTS
1. Chair

-Update on Presidential Search

-Motion to approve 1991-92 Senate Standing Committees

(see attached roster)

2. President
3. Enrollment - James Pappas, Dean of Admissions/Records
4. Faculty Opinion Survey of Administrators - Jack Dugan
5. Ad Hoc Committee on University Governance - Connie Roberts

6. Academic Affairs Committee
-Class Attendance Policy (see attached letter)

7. Budget Committee
-Salary Distribution (attached)

8. Code Committee

9. Curriculum Committee
~-UCC Pages 1123-1141

10. Personnel Committee
-Merit Proposal (attached)

OLD BUSINESS
NEW BUSINESS
ADJOURNMENT

*** NEXT REGULAR FACULTY SENATE MEETING: October 10, 1991 **»*



1991-92 F T ENATE STANDING CO

SENATE EXECUTIVE COMMITTEE
Charles McGehee,: Chair Sociology

Connie Roberts, Vice Chair BEAM
Erlice Killorn, Secretary  PEHLS

Jim Ponzetti, At-Large Home Economics
Don Ringe, At-Large Geology

A AFFAIR MMITTE
*Andrea Bowman Education
*Peter Burkholder Philosophy
*Ken Hammond Geography
+Gary Heesacker Accounting
Jan Rizzuti Math

STUDENT (UNKNOWN)

SENATE BUDGET COMMITTEE

+Barry Donahue Computer Science
*Barney Erickson Math

Wolfgang Franz Economics

+Wayne Klemin BEAM

*Rex Wirth Political Science

SENATE CODE COMMITTEE

Cathy Bertelson BEAM

Russell Hansen Sociology

*Owen Pratz Psychology

*John Herum English

+Hugh Spall Business Admin.
SENATE CURRICULUM COMMITTEE

+Robert Jacobs Political Science

*Larry Lowther History

+Morris Uebelacker Geography

*Deborah Medlar Accounting

UNKNOWN

STUDENT (UNKNOWN)

SENATE PERSONNEL COMMITTEE

Jim Hawkins Drama
+Patricia Maguire PEHLS
*Patrick Owens Library
*Stephanie Stein Psychology
*Tom Thelen Biology

COUNCIL OF FACULTY REPRESENTATIVES (CFR)

Ken Gamon (3 yrs)

Robert Benton (2 yrs)

Erlice Killorn (1 yx)

FACULTY LEGISLATIVE REPRESENTATIVE (FLR)

Robert Wieking 1991-1994

UNKNOWN 1994-1997

* Senator
+ Alternate

Student Alternate: ASCWU/BOD President -

(5/6/91; 2:1)

TTEE Page 2
Office: Dept.

3-2005 3-1305
3-1444 3-2611
3-1927 3-1911
3-3360 3-2766
3-2828 3-2701

3-1647 3-1460
3-1358 3-1818
3-1188 3-1188
3-3337 3-3339
3-1906 3-2103

3-1495 3-1495
3-2833 3-2103
3-3420 3-1955
3-1255 3-2611
3-1318 3-2408

3-2155 3-2611
3-2204 3-1305
3-3667 3-2381
3-1533 3-1546
3-2343 3-3339

3-2375 3-2408
3-1455 3-1655
3-2184 3-1188
3-1550 3-3339

3-1230 3-1766
3-1968 3-1314
3-1021 3-1021
3-1653 3-2381
3-3301 3-2731

3-2834 3-2103
SCAN 721-7410
3-1927 3-1911

3-2733 3-1756
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ACADEMIC AFFAIRS COMMITTEE - CLASS ATTENDANCE POLICY :

(POLICY EFFECTIVE FALL QUARTER 1991) e 5 e
’3&.; ‘i
Central Deas of Undwrgaduate Studios
Washington S TN
University 1808) 563-%08 SAA

Ve

ere

Pebruary 1, 1991,

Charles McGehee, Chair

Paculty Senate
Contr:! ¥washington University .
Campus 5

Dear Dr. McGehee:

puring its meet on January 29, 1991 the Undergraduate
Council approved a motion proposing modification of the class

attendance policy. The first paragraph of the present policy
i{s typed below vith the proposed nev wording in parentheses.

Mgi AL/ /E1448/ ALLANRARES/ 14/ ] dhpditid/ 0/ / 411/ SLAASNESL
AIERSAGN/ LR/ / hddt/ ébhtdbd/ ALESNAANER/ / L8/ Aot/ bbkphlddtgi
SREAPR/ANZING/ /LNS/ LLEPL/ [ WEBR/ DL/ LLASSSBL ] [ PERASPES/ ALY
EASPOPBAPIR/ LRE/ AR/ R ARALEERENLR/ PL/ ERS/ EPRESAR/ AN/ PRALR

Bay be required at

they/Ars/snrpllse/ (Class attendance
the discretion of the instructor to mest the educational

objectives of the course.) If a student fails to attend
a class Iin which enrolled by the end of the third
instructional day of the quarter, the course instructor
may drop the student from the class roll and £i11 the
space with another student. The instructor must notify
the Registrar so the dropped student can be informed and
the added student registered. Students are responsible
for informing courss instructors when it is impossible
to attend the first class meeting.

I support the proposed change for several reasons.
rirst, the current policy is not clear. The second sentence
implies that attendance is mandatory in some courses, but
does not give the student wmuch help in finding out which
ones. The proposed change clearly tells the student that the
instructor must tell them if attendance is required. The
second reason I like the suggested change Is because it
responds better to the wishes of the faculty, at least as I
have understood them in the past. Whenever the subject of
mandatory class attendance has been discussed in the
Undergraduate Council or on the floor of the Senate, the
faculty seems to be clearly divided -- some favoring it and

some opposing. The proposed policy would allow those who
vant to require attendance to do so, and thoss vhoe do not
would not have to. The change being suggested appears to be
a good change. I recommend it be approved by the Senate.

Sincerely,

Donald M. Schliesman

Vice Provost and Dean of

Undergraduate Studies
DMS:xrd

G:11

= FE3 v
2

FEB = 4 B :

i
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BUDGET COMMITTEE

The January 1, 1991 salary adjustment required 1.0% to fund the
full merit list. Assigning the same percentage to merit this
¥ear would result in a merit allocation somewhat higher than the

0% cap specified in the code. This action would require
approval by the Senate.

——————— - - - — o ————— - -~ —————— -

Worst Best
Scale Adjustment 2.5% 3.0%
Merit Allocation 1.0 1.0
Total Increase 3.5% 4.0%

MOTION: The Faculty Senate recommends that the funds
appropriated by the legislature for salary increases
for the first year of the 1991-93 biennium be
distributed as follows:

1) Funding of merit not to exceed 1.0% of current
' salary base.

2) The remainder of the funds to be used to adjust
the salary scale (i.e., cost of living).
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ORAFT #2
May 19, 1991
Senate Personnel Committee

OUTLINE OF MERIT PROPOSAL

I. Rationale

A.
B.

C.

Principle I: Appropriateness of goal setting.

Principle II: Appropriateness of uniformity across G
departments and schools.

Principle II: Appropriateness of equal distribution of merit
money to all who meet established criteria.

II1. D:cisions about merit

C.

Development of Departmental Achievement Model.

1. Each department develops model -

2. Review by deans and other chairs

3. Yearly reviews allow for appropriate revision

4. Model forms the basis for setting individual goals

Assignment through goal setting

1. Goal setting meeting between facu1t¥ member and chair

2. Written summary of goal setting meeting

3. Review by gersonnel committee

4. Report to the dean

5. Review and agprova] by the dean

Annual Assessmen

1. Preparation of Structured Performance Record

2. Meeting with chair

3. Independent review by chair and personnel committee

4. Summary of evaluations to faculty member

5. Summary of evaluations to the dean

6. Dean's independent evaluation

7. Dean's decision

8. Dean's decision to the provost with a copy to the
department chair and faculty member

Uniformity and Appeal

1. Structured Performance Record

2. Personnel committee

3. At-large member of personnel committee

4. \University-wide appeals committee

III. zature of Salary Awards to Faculty

8.
C.

Senior steps to those who meet expected goals.
Cost of living adjustments
Merit Awards
1. Monetary (As "+" amount)
Non-monetary
Market adjustment
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MERIT ANARDS

This proposal recommends that procedures for the award to faculty for meritorious service at
Central Washington University be restructured. Our approach rests upon three principles. First,
annual faculty assignments should be determined through goal setting meetings that target two levels
of activities: those that meet university-wide standards of teaching excellence, scholarly activity,
and public service, as defined and interpreted by departmental goals and those that meet the
university's definition of meritorious performance. Second, merit awards should be both monetary and
non-monetary and should focus on the prestige of outstanding performance as well as dollar rewards.

Further, these awards should be equally divided among eligible faculty, and should be separate
from other types of salary adjustments, such as market adjustments or a step scale based on
senfority. Third, the evaluation, measurement, and interpretation of meritorious work should be
consistent across the university within the confines of appropriate academic variations.

The discussion that follows describes the rationale underlying each principle, procedures to
{mplement the new plan, a yearly timeline for implementation, and a description of the nature of the
merit award. '

1. RATIORALE
Principle §1: Each year, every faculty member will develop with his or her department chair a
set of teaching, service, and research goals for the year. Goals will be established at two
levels: those necessary to serve as an effective member of the department and those necessary
to be meritorious. The goals could arise from a number of sources including standards
established within the department, university-wide standards for faculty performance or the
faculty member's student and faculty evaluations from previous years. ODuring the meeting, the
role of the chair of the department will be to relate individual goals to departmental
objectives and to inform the faculty member about expectations related to teaching (e.g.,
courses to be taught, acceptable student evaluations, number of students one is expected to
advise), scholarly productivity (e.g., presentations, articles, books, exhibits, or
performances) and public service (e.g., departmental or university committee assigmments,
activities in service to one's professional organizations).

Faculty and programs benefit in a number of ways when such planning is required. First,
the faculty member receives a direct and clear message about departmental expectations.
Currently, expectations about the classes one should teach are clear; but in most departments
other aspects of one's assignment are not explicitly stated. Second, the conditions under
which performance will be considered meritorious are outlined. Third, the faculty member has
an opportunity to point out and negotiate aspects of his or her assignment that may be
inequitable when compared to assignments of colleagues. A case in point would be faculty
serving in departments with large graduate programs where a significant portion of facuity time
is devoted to thesis advisement thus reducing the time a faculty member might have to pursue
his or her own research or public service. Finally, planning, coordinated energies, and
goalsetting can facilitate specific achievement rather than retrospective rationalization as
the basis for the award of merit.

The department also benefits when negotiation is possible. First, a mechanism exists to
communicate directly with faculty members about percefved strengths and weaknesses. Currently,
many faculty are advised in these areas only when performance has seriously deteriorated or
when excellence meets an unusual performance standard. Second, faculty members have
established criteria in relation to which judgments about peers can be fairly made. Third,
charges of unfair practice are guarded against when criteria are explicitly stated.

Principle #2: We believe that uniformity across departments in merit deliberations is both
possible and desirable. The nature of academia requires that faculty have different
assignments and that their value is differently assessed. However, in a system that operates
on goal setting rather than on competition, comparable assessments can be made about the degree
to which stated goals are met.

Further, we believe some standardization of procedure will eliminate perceived lack of
uniformity. In our proposal, each department is asked to use similar processes of negotiation,
to prepare similar Structured Performance Records, to use both the evaluation of the chair and
a personnel committee. We also urge that department personnel committees incorporate an
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at-large mesber appointed from another department to act as a monitor that assures fair
practice and as a system of checks and balances.

Because the system we propose uses each person as his or her own standard, we believe that
previous difficulties in cross-discipline comparisons may be reduced. Further, we believe that
this system would assist the deans in taking a more active role in understanding and guiding
the work of each discipline. In addition, this would ensure some comparability in the goals
that are set for meritorious behavior.

Principle §3: A merit procedure should be established to assure that all faculty whose
performances exceed the requirements and expectations of their positions are duly revarded. A
system that establishes and then rewards individual goals for performance shows respect for
individual differences and individual strengths. While competition is embraced in the
marketpTace, it should not be the basis for awards in the academic setting where more and more
cooperative rather than competitive ventures are recommended.

The legislature may not adequately fund merit. In the current system, poor funding from
the legislature results in some meritorious individuals receiving no money; in the proposed
system, the focus is on the achievement of merit by stated goals and separates the {ssues of
one's valued contribution from the funding available. Those recommended would be equally
praised. An individual's meritorious behavior would be recognized but the amount of money
received might be quite small. The latter seems, on the whole, to be the lesser of two evils,

In addition, we propose that non-monetary awards or benefits be considered. While these
awards will have real costs to the University, they may be fundable in ways that salary
increments are not. Moreover, these awards could, by their nature, enhance and encourage the
growth of faculty abilities.

We also recommend that market adjustments never be given under the guise of merit. If
market adjustments are needed, and we concede that they are, they should clearly be labeled as
such and not confused with meritorious performance.

Finally, we recommend that a system of seniority steps (formerly called professional growth
steps) be reinstituted to ensure that benefits accrue to faculty members who meet all
expectations of their position and, in so doing, increase their value to the institution.
These awards would be separate from merit awards and would recognize the very real professional
growth that occurs apart from meritorious behavior.

DECISIONS ABOUT MERIT
A. Departmental Achievement Models.

1. Each department will develop an Achievement Model that describes overall direction and
goals for the department for the following year.

2. The Departmental Achievement Model will be reviewed by the college deans and by other
chairs within the school to facilitate the development of goals that are relatively
comparable across departments.

3. Yearly review of the Achievement Model will allow for revisions that are responsive to
the department's experience the previous year and to changing direction within the
University or the profession.

4. The Achievement Model will be instrumental in determining the goals for individual
faculty members.

B. Assignment through Goal Setting.

1. The faculty member will meet yearly with the chair to establish his or her basic and
meritorious goals.

2. The chair will write a summary of the collaborative goal setting discussion. Copies
will be distributed to the faculty member and departmental personne)l committee.

3. The department's personnel committee will review all written summaries to insure that
the department is maintaining high standards for performance and uniformity across
individuals as well as appraising the harmony of individual goals with departmental
goals.
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4. A report to the Dean written by the chair of the department and reviewed by the
personne]l committee will describe individual goals for the coming year.

5. The dean will review the departmental reports and suggest any modifications that are
necessary to maintain balance across departments. Should any revision be needed at
this point, copies of the revisions will be sent to the department, personnel cosmittee
and faculty member. Copies will be forwarded to the provost.

6. The provost will review reports from the three colleges and suggest any modifications
that are necessary to maintain balance across departments.

C. Annual Assessment.

1. Each faculty member will prepare a Structured Performance Record and supporting
documents, indicating progress in meeting the goals established during prior
goal-setting, with copies to the chair, the personnel committee and the dean.

2. Each year, the chair will meet with each faculty member to review his or her
accomplishments for the year.

3. The chair and the personnel committee of the department will review the Structured
Performance Record for all faculty and will determine in each of the three areas of
Teaching, Scholarly Productivity, and Public Service if the faculty mesber has met the
goals to be considered an effective faculty mesber and additionmally, if he or she has
met the requirements to be considered a meritorious faculty member.

4. The chair will summarize the evaluations by the personnel cosmittee and the chair,
providing a copy of these evaluations to the faculty member.

5. The chafr will send the summary evaluations to the dean.

6. The dean will conduct an independent evaluation of each faculty member to determine if
each faculty member has met the goals to be considered an effective faculty member and
additionally, if he or she has met the requirements to be considered a meritorious
faculty member.

7. The dean will base a decision about effectiveness and merit of the faculty through a
review of his or her own evaluation and those of the chair and personnel committee from
the department.

8. The dean will forward a written copy of his or her determination to the Provost, chair,
personnel committee and the faculty member.

D. Uniformity and Appeal. !

1. A standard Structured Performance Record (See Sample) will be used by all faculty
submitting files to be considered for merit, tenure, or promotion. Other materials may
be appended as appropriate.

2. Every department will have a personnel committee constituted according to departmental
action and which submits an evaluation of each faculty member considered for merit,
tenure, or promotion, independent of the chair's evaluation.

3. An at-large member from another department will be assigned by the Senate to the
Personnel Committee of each department to insure uniformity of procedures and
decisions.

4. Faculty members who believe the decisions of the chairs, personnel committees or deans
have not fairly represented their performance may ask for a review of their files by
the University Wide Appeals Committee. The Committee will be constituted by the
Faculty Senate Executive Committee from the pool of at-large members and will have no
less than six and no more than ten members to act in matters related to merit and
promotion. A comittee member may not serve in situations where the case of a
departmental colleague is before the committee.

111. NWATURE OF THE SALARY ANARDS TO FACILTY
A. Seniority Steps: A1l faculty who meet basic goals established during goal setting
conversations and in accordance with University guidelines will be eligible to move up the
salary scale in a manner determined by the provost and according to a published schedule.
The award for this professional progress will be stated in terms of steps on a scale.
These awards will be made separately from merit awards and the system and standards for
this upward growth will be determined by the University along clear and published criteria.
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B. Cost of Living Adjustments: Cost of living raises will influence the salary schedule in
the same manner that they have historically, through a percentage change in the entire
schedule.

C. Merit Awards
1. Monetary awards

a. The title of merit will be awarded to all faculty who, as documented along
previously stated procedure have realized the goals established for merit. The
amount of the award will be determined by dividing the total amount available for
merit by the number of faculty who are judged eligible.

b. Because the amount of the award will vary from year to year dependent on the amount
of money avaflable and the number of faculty eligible, the proposal requires that
salary be described differently than in the previous “step system®. A faculty .
member would be on a step that represents senfority growth and cost of living
adjustment. In addition, each faculty member would have a "plus® amount that fs
the total merit award accumulated over years.

¢. For example, if Jane Doe, in her first year of employment at Central {is at step 9
(let's say $30,000) on the salary schedule, receives seniority step (to step 10 at
$31,500) and a 3.5% COLA, and is one of 100 people judged eligible for a $200,000
merit pool, her salary in the next year would be step 10 ($32,602,50) + $2,000.
This is calculated by adding 3.5% to step 10 ($31,500 + $1102.50) and by using a
plus amount equal to the $200,000 merit pool divided by 100 people.

2. Non-monetary awards

a. Non-monetary awards might be of several types. For example, a non-monetary award
might include tuition credits, parking, student or staff assistance for research
and development, office, studio, and research materials, library duplicating
credits to name but a few examples.

b. Non-monetary awards might be awarded under a mmber of conditions. For example,
faculty members might receive non-monetary awerds when monetary awards are not made
available from the legislature, as an incentive to young or new faculty members who
may lack the senfority necessary to benefit from summer employment or other
benefits that accrue to more senior members, as a part of a negotiated agreement
for special services that are outside goal setting agreements, or for exceptional
merit as determined by the dean or 2 university wide committee established to make
such determinations. These awards would be distributed on a time-limited basis.

D. Market Salary Adjustment: Salary adjustments to respond to market forces will be made
separately from merit but could be accounted for by additional senfority steps at the
discretion of the dean or a University wide committee established to make such
determinations.




MERIT AWARDS
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Additional Questions

In the process of developing this proposal and subsequent discussions
about it with a number of people across campus, several questions have
arisen for which we have not Rroposed an answer or solution. The questions
fall into two types: those that describe circumstances inherent in our
proposal that are also inherent in the current system and those that
describe circumstances peculiar to our proposal. Many of the questions
require input from other committees and therefore, our approach has been to
set aside for later consideration all questions that do not bear directly
on the principles we have posited here. However, for the record, the
following questions have been raised and will be discussed and their
implications studied if the basic principles on which our proposal hinges
are adopted:

1. Will it be possible for an individual to renegotiate their goals if
unusual circumstances arise in mid-year, e.g., a research opportunity
or an unexpected committee assignment.

2% Are promotion and tenure tied to the goaiisetting activity?

3. How well does a goal have to be met? Is there any room for
§ubjectgvi§y? Can overshooting in one area make up for undershooting
in another?

4. Is there any kind of holdover system from years when merit funds are
unavailable or minimal?

5 If in the evaluation of the department, personnel committee, and
dean, a faculty member is not meeting basic goals, will there be any
subsequent action? (This question, of course, relates mostly to the
case of tenured faculty. The awarding of renewal contracts and
tenure for untenured faculty allows for specific and direct
consequences when a faculty member does not meet the basic goals of
the position.)

6. Will there be a minimum amount established for merit awards such that
if that minimum is not available, all money will revert to
cost-of-living raises?

Will everyone be forced to participate?
8. Will there be upper limits for merit dollars at each rank?

Can a faculty member continue to accumulate merit past the top of the
salary schedule?

10. Will COLAs be added to the plus amount in the same way they are to
the salary schedule?

11. What, if any, legal ramifications might there be for cases where a
facuity member clearly meets his or her established goals for merit
and then is not rewarded with money?



MERRIT AWARD PROCESS

PHASE I: DEPARTMENTAL ACHIEVEMENT MODEL

A.

Each Department reevaluates and develops an achisvement model to be used
as a basic standard for achievement by the faculty membars in the
department.

The departmental achievement model is distributed to each faculty
member.

PHASE II: COAL NEGOTIATION (May-June)

A.

Negotiation for the following year's goals between the new faculty
member and his/her chair. (New faculty members will negotiate at the
time of hire). Negotiated Goals are recorded in the Goals column of
the Structured Performance Record (SPR).

Review and approval of the negotiated goals by the Departsental
Personnel Committee. Comments and signatures on the SPR Personnel
Committee Review and Rvaluation PForm by the committee chairperson and
at-large member.

Review and approval of the negotiated goals reported on the SPR
by the Dean.

Copies of finalized approved negotiated goals on SPR to faculty and
Chair.

PHASE III: EVALUATION & RRCOMMENDATION (March-April)

A.

Page 1l

Faculty member fills in the performance attainment portion of the SPR
and submits three copies to the Chair who sends one to the Personnel
Committee and one to the Dean.

1. The Chair reviews the faculty member's merit award file comprised of
the SPR and any supplemental supporting saterial.

2. The Parsonnel Committee reviews the faculty member's merit avard file
comprised of the SPR and any supplemental supporting material.

1. The chair's independent evaluation and recommendation (not attained,
attained satisfactory performance, or meritorious performance),
completion of the evaluation column in the SPR and comments, overall
recommendation and signature.

2. The personnel committee's independent evaluation and recoammendation
(not attained, attained satisfactory performance, or meritorious
performance), completion of the evaluation column in the SPR and
comments, overall recommendation and signature.

F.

Results from the chair and personnel conmittee reviews are submitted to
the Dean with a copy to the faculty member.

The Dean conducts an independent evaluation of the file and records
comments, recommendations and signature on the Dean's SPR Review and
Evaluation Form.

The Dean submits his/her recommendation tc the Provost with a copy to
the faculty member.

PHASE IV: APPEAL PROCESS (April-May)

A.

C.

Faculty members who believe the decisions of the chairs, personnel
committees, or deans do not fairly represent their performance record
may request a review by the University Wide Appeals Committee.

The University Wide Appeals Committee reviews the file and any comments
or additional material submitted by the faulty member and makes a
determination.

The Appeals Committee notifies the faculty of its determination.

PHASE V: FINAL AWARD DETERMINATION

A.

The Appeals Committee Report is reviewed and appropriate action and
notitication is made.

The final determination is made regarding the faculty members who will
be tha Merit Award recipients. The nature (monetary or non-monetary)
and the amount of the award is determined.

The Merit Awards are announced, published and the recipients notified.
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~ GOALS ATTAINNENT SVALDATION
A. Courses
A 1. Acceptable Standard | | [)Did Not Meet
| | Basic Goals
| |
: | [)set Basic Goals
|
2. Meritorious Standard | | (}Meritoriocus
| |
| |
| |
| |
| |
: B. Curricular Development/ Instructiomsl Inmovatiom
‘5 1. Acceptable Standard | | [()Did Not Neet
. | | Basic Goals
| | |
| | (IMet Basic Goals
2. Meritorious Standard [JMeritorious
C. Studant BEvaluations
1. Acceptable Standard [1Did Not Neet
Basic Goals
| ([()Met Basic Goals
|
2. Meritorious Standard [{]Meritorious
|
|
|
I. TEACHING BPFFECTIVENESS
GOALS ATTAINMENT EVALUATION

D. Indepandent Studies

1. Acceptable Standard

2. Meritorious Standard

[JDid Not Meet
Basic Goals

[ ]JMet Basic Goals

[Meritorious

E. Thesis/Advising/Committees

1. Acceptable Standard

2. Meritorious Standard

[1Did Not Meet
Basic Goals

[]Met Basic Goals

[JMeritorious

F. Professional Development Related to Teaching

1. Acceptable Standard

2. Meritorious Standard

[1Did Not Meet
Basic Goals

[]Met Basic Goals

{)Meritoriocus
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I11. SCBO
GOALS ATTADOEST EVALUATION
D. Presentations (Submittad, Accspted, or Givenm) 2
1. Accsptable Standard | | [)Did Not Mes
| | Basic Goals
|
| [)Met Basic Goals
|
2. Meritorious Standard | [IMeritorious
| | )
|
|
|
E. Creative Activity/Scholarliness (reading, jurying, editor stc)
1. Acceptable Standard | [)Did Not Meet
| Basic Goals
|
{ I [(1%et Basic Goals
2. Meritorious Standard | | (Imeritorious
|
|
|
|
P. Grants (Proposal Development, Application and Received)
1. Acceptable Standard | | ()Did Not XMeet
| | Basic Goals
| |
1 } []Met Basic Goals
2. Meritorious Standard | | []Meritorious
| |
| |
| |
| |
== —

G. Other

1. Acceptable Standard []Did Not Meet

Basic Goals
[ ]JMet Basic Goals

2. Meritorious Standard

|

|

|

|

l j -

| [)Meritorious
|

|

|

|

8. Comments

I. List of Supporting Documents Attached
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G. Other

1. Acceptable Standard

{1Did Not Meet
Basic Goals

[]Met Basic Goals

2. Neritorious Standard [ ]JMeritorious
H. Comments
I. List of Supporting Documents Attached
ey S——
IXI. SCHOLARLINESS AND PRODUCTIVITY
GOALD ATTAIRMENT EVALDATION

A. On Going Research and Writing

1. Acceptable Standard

2. Meritorious Standard

[]Did Not Meet
Basic Goals

[JMet Basic Goals

{ )Meritorious

B. Professional Development Related to Scholarliness

1. Acceptable Standard

2. Meritorious Standard

[)Did Not Meet
Basic Goals

[)Met Basic Goals

[]Meritorious

C. Publications (Submitted or Published)

-

1. Acceptable Standard

2. Meritorious Standard

[1Did Not Meet
Basic Goals

[IMet Basic Goals

[ )Meritorious
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I11. FOBLIC SERVICE

~ GOALS

A

EVALUATION

A. Committees

1. Senate Committee(s)

a. Acceptable Standard

b. Meritorious Standard

{]1Did Not Meet
Basic Goals

[JMet Basic Geals
[ JMeritorious

2. Departmental Committea(s)

a. Acceptable Standard

b. Meritorious Standard

[]Did Not Meet
Basic Goals

(JMet Basic Goals

[ JMeritoriocus

3. University Committee(s)

a. Acceptable Standard

b. Meritorious Standard

{1Did Not Meet
Basic Goals

[ JMet Basic Goals

[ )JMeritorious

B. Board Memberships

1. Acceptable Standard

2. Meritorious Standard

(]1Did Not Meet
Basic Goals

[]Met Basic Gcals

[JMeritorious

C. Other

1. Acceptable Standard

2. Meritorious Standard

[)}Did Not Meet
Basic Goals

[ ]Met Basic G:als

[ JMeritorious

D. Comments

E. List of Supporting Documents Attached
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RECOMMENDATION COMMENTS
CHAYRNAN
L e e P R T e Lttt Lttt ey

Phase I Goal Setting
thandddddtdddddddddtdeddandddetdddddddddddddadaditddadaddadidtddddadndacddtdtdeddddedatidddeddododoeRe

Comments:
Teaching Effectiveness

Scholarliness and Productivity

Public Service

I understand that my signature attests only that I have reviewed the goal setting file, and have mads
the above comments; it does not institute a commitment of an award of merit, promotion, or tenure.

Signature: Date:

22490 AAER0A ARt d ROt OReRaReR Rttt AR iARetd s atd e tenNde ettt tdtddtddedditddededtttdodaddtotdddd

Phasa II Bvaluatiom
whaddddntanahdddddddddavdRdeddddddddhdddaveddddaddiddddddnddaddtdddtdddddtddedededdaddaddddaddadadddedany

Comments:
Teaching Effectiveness

Scholarliness and Productivity

Public Service
Interpersonal Effectiveness: Strengths:
Weaknesses:

Bvaluation: ([) Did Not Meet Basic Goals () Did Meet Basic Goals But Not Meritorius (] Maritorious
I understand that wy signature attests only that I have reviewed the structured performance record and
nade the above comments and evaluation; it does not institute a commitment of an award of merit,
promotion or tesnure.

Signature: Date:

e e e e e e e S s S S S

DEPARTMENTAL PERSONNEL COMMITTEE
RN AR AR AN IR AR AR R AR AR AR AR SR G AR RO R R AR R AN OO RSN A 4RGSR RARR SRR SR RASRARARRASAOIRGRRO RS

Phase I Goal Setting
Sttt tdRRNadddddddiddddddditddebtndbtdddtadddad ittt AR ANt dddtddddRdA SRS R AN At ANt iR A bbb At ARt i AN iR AR

Commants:
Teaching Effectiveness

Scholarliness and Productivity
Public Service

I undarstand that my signature attests only that I have reviewed the goal setting file, and have made
the above comments; it does not institute a commitment of an avard of merit, promotion, or tenure.

Committee Chairperson:
Signature Date

At-Large Committae Member:
Signature Date
SRARRAERB AR EE S AN AR RN R AR AR NSRS DA SRR DA AR ARV E R A AR ARG ARG E N RS AN AR R AN AR B AR AR AR AR R RN A RN DDA SO R AR S
Phase II Evaluation
AR ERAR R A A AR AR R AN L AR GG S AL ARRAD RGNS GRS ACR OGN N A RO R RANC RN RO GO A AR A SRR AR A NSNS ST R G R FAA DRSS ARt tRts
Conmnments:

Teaching Effectiveness

Scholarliness and Productivity
Public Service

Interpersonal Effectiveness: Strengths:
Weaknesges:

Evaluation: () Did Not Meet Basic Goals {) Met Basic Goals But Not Meritorius [] Meritorious

Committee Chairperson:
Signature Date

At-Large Committee Member:
Signature Datae
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RECOMMENDATION COMMENTS
DRAN OPF o
2R 0NN R AR AR R R R AR R RO RO RN RaC 0Ot et RdeRettat Rttt dRdtedNe ettt ReRe Rt ittt d e edtttadddddte
Fhase I Goal Sett
(L T T e e e R R L e e e TR P T e e e L i T e b N Lil1]
Comments:
Teaching Effectiveness

Scholarliness and Productivity
Public Service "

I understand that my signature attests only that I have reviewed the goal setting file, and have mide
the above comments; it does not institute a commitment of an award of merit, promotion, or tenure.

Signature: Date:

AENEE2 04082020000 RA AR AR RN RAR G AR ARAd Ot RddR it aRd AR dd Rttt ROttt N e R R d Rt ARt e R e R e Ro Rttt ddddRase

Phase II Evaluatiom
ARG A EAGA AR RS R R AR R R R AR AR R AN AR R RGOSR AR R RN E R RN AR Rd AN OO ddRddd Rt R RCddRRd AR td AR dORs

Comments:
Teaching Effectiveness

Scholarliness and Productivity
Public Service

Bvaluation: [] Did Not Meet Basic Goals (] Met Basic Goals But Not Meritorious (] Meritorious

I understand that my signature attests only that I have reviswed the structured performance record and
made the above comments and evaluation; it does not institute a commitment of an award of merit,
promotion, or tenurs.

Signature: Date:




REGULAR FACULTY SENATE MEETING
May 29, 1991
AGENDA -- ADDENDUM

ACADEMIC AFFAIRS COMMITTEE

[Modification of class attendance policy approved by
Undergraduate Council 1/29/91]

MOTION:

RATIONALE:

CLASS ATTENDANCE POLICY

Regular LAase arrenaance e crpected of Al

33 BE Apnrﬁﬁ Azc/t/e &/ 8/
A /CP)‘}P)%BP % /éi;%P/t Ang/ the/ ti,rﬁ)t Meek pf
ABBELS ,emg?tﬁ/ are rﬁﬁ/PPﬁﬁ,i,bxl

nem/r;eﬁfms

5 /thé/Y
Attalnmeﬁﬁgqﬁéﬁhékgdwééﬁlonal objectives
a course normally presupposes class attendance.
At the instructor’s discretion reqular attendance
mag be required. Aﬁ,é/shﬁdéﬂt,faizgfﬁo

SntOMALE by they em Of /t,he ard”
AREAABCIALONBL %p/f e/ g;ﬁ;/t/e/r/l / couLe %
_z the

ADBAANCOE
Ay AL e Aﬁhmmt mg?w
end of the third instructional the quarter a a

student has failed to attend a class in which
enrolled, the instructor may drop the student from
the class roll and fill the space with another
student. The instructor must notify the Registrar
so the dropped student can be informed and the added
student registered. Students are responsible for
informing course instructors when it is impossible
to attend the first class meeting.

(policy effective Fall quarter 1991)

AEBAENLE

1) The first new sentence stresses that class
attendance often does have a rational ground.

2) The second new sentence places primary
responsibilitg on instructors to decide whether
regular attendance is warranted in their own
classes, and authorizes them to require it. (Such a
requirement is enforceable only if students have
been notified of it; e.g., by a statement on the
class syllabus.)

3) The third new sentence is merely an editorial
recasting of a sentence in Central’s current
attendance policy. It makes clear that the phrase
"by the end of the third instructional day of the
quarter" is intended to modify "failed to attend"
instead of just "enrolled."



ROLL CALL 1990-91

v~ Osman ALAWIYE

v« E.E. BILYEU

-~ Peter BURKHOLDER

lé David CARNS
John CLARK

+~ Ken CORY

«~ David DARDA

v~ Barry DONAHUE
Clint DUNCAN
Steven FARKAS

~Jennifer FISHER
v~ Ken GAMON

v Donald GARRITY
~~ Ed GOLDEN
v~ Ken HAMMOND
lﬁjJim HAWKINS
lﬁiErlice KILLORN
Karina KUHLMEIER
—~ Larry LOWTHER
v Charles McGEHEE
o« Patrick McLAUGHLIN
Jack McPHERSON
Deborah MEDLAR
Vince NETHERY
~ Steve OLSON
« Patrick OWENS
«~_Gary PARSON
John PICKETT
Jim PONZETTI
~~ Owen PRATZ
Connie ROBERTS
-~ Eric ROTH
léjTami SCHRANK
Stephen SMITH
\ ~Warren STREET
Alan TAYLOR
Randall WALLACE
v~ Rex WIRTH
Roger YU

1/24/91 (RL:31)

FACULTY SENATE MEETING OF

May 29,

1991

Andrea BOWMAN
Dieter ROMBOY
Raeburne HEIMBECK
‘Walter KAMINSKI
Teresa MARTIN
Gary GALBRAITH
John CARR

George TOWN

(~Walt EMKEN
Don RINGE

l

Stephen HINTHORNE
Robert EDINGTON

i

Morris UEBELACKER
Betty EVANS
Patricia MAGUIRE

Dan RAMSDELL
Charles HAWKINS

Dick WASSON
Stephen JEFFERIES
_______John HERUM
Thomas YEH
George KESLING
Andrew SPENCER
+— Ethan BERGMAN
Jim GREEN
Ken HARSHA
Geoffrey BOERS

N

S|

Richard MACK
Max ZWANZIGER
Roger GARRETT

Robert JACOBS



May 29, 1991

Date
VISITOR SIGN-IN SHEET
e i Lty Acord
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Please sign your name and return sheet to Faculty Senate secretary
directly after the meeting. Thank you.



CENTRAL WASHINGTON UNIVERSITY
AN ENROLLMENT UPDATE FOR FALL, 1991

REPORT TO FACULTY SENATE

by James G. Pappas
Dean of Admissions and Records

May 29, 1991

This has been a most taxing, hectic, and complex year for most of us. For my
staff and I, there has been the usual faculty and administrative committee
meetings, significant changes in admissions policies, touch-tone registration,
and a long list of student appeals. However, the higher-than-usual flurry of
activity in Admissions has consumed a lot of time. Recently, I asked myself
the question, what does the campus community know about enrollment pres-
sures, lower new student admission targets, and other enrollment informa-
tion? Jim Maraviglia and I have mailed several memoranda and letters to the
campus community about admissions issues, but I have not given you any en-
rollment data. The Executive Group has been kept abreast of changes. I have
been in seemingly constant contact with either Council of Presidents (COP),
HECB, and OFM. I have testified before the House Higher Education
Committee; however, I have not spoken directly to the faculty. Two weeks
ago at a meeting concerning minority recruitment, Charles McGehee stated,
"I am sure many of our faculty members are unaware of admissions and minor-
ity recruitment programs. Today, I hope to bring you up to date.

Some Background Information

Let me begin by sharing with you the important challenges that have faced
institutions of higher education across the country. Since 1983, Elaine El-
Khawas of the American Council on Education (ACE) has surveyed institutions
noting and listing changes that have taken place in higher education. Below, I
have summarized the major changes from her reports since 1988:

a The issue of securing adequate financial support outweighed all other
problems as one of the most serious challenges faced in higher education
in 1990.

b. Faculty staffing has risen dramatically, as many administrators cited this
area as one of the three major challenges in 1990.

c. Issues related to the quality of academic programs rank high among
administrator concerns.

d. Enrollment issues is an area of wide concern with very sharp differences
between public and independent institutions.

e. Concerns about facilities as renovation and renewal needs are always a
pressing challenge.



f. Concerns about improving cultural and ethnic diversity were cited by 24
percent of administrators as among their greatest challenge.

2. Why do I include this?

Financial support and resources are extremely critical to the operation of a
university, but if you think about it, all of the above issues are directly related.
Almost always, there is a problem with enrollment, FTE, or student head
count. This always is the big issue on a campus. Most institutions across the
nation are looking for students. At CWU, we are controlling our enrollment
down and controlling enrollment is not a simple process. The "winds can
change quickly". For example:

At least two times in the 1970s and then again in 1980-81, we listened to
threats from the legislature to close Central Washington University and The
Evergreen State College. I was not here then, but have been told there were
state budget shortfalls, and CWU & TESC had lacked pressure for enrollment.
I had firsthand experience of this threat in 1980-81, during the years of
financial retrenchment and exigency. In fact, I was directed to prepare de-
fense, or paper, for the Council of Postsecondary Education, explaining why
CWU should not be closed. Bu ur enrollment incr the threats dis-
appeared. In 1983 I asked this body, through the Undergraduate Council, to
increase admissions standards, which raised many questions about the quality
versus quantity issue. The proposal to increase requirements passed and
standards have been continually raised throughout the 1980s for both incom-
ing freshmen and transfer students. Raising requirements at that time was a
risk, bu Faculty Senate, in my opinion, di right thin uality over

quantity is always better. No longer do we hear anyone saying, "Close down
Central Washington University”, due to enrollment pressure.

3. This brings me to today. Last December I wrote a letter to all the high school
and community college counselors in the state. I mailed a copy of that same
letter to the faculty, indicating that we would be cutting back on the number
of new students (entering freshmen and transfer students) for Fall, 1991.
From December to the present, we have been asking for an additional 550
FTE, as the President has indicated this was our highest priority in the 1991-
93 budget. As of now, there is still a spark of optimism by a few who feel that
we will receive an additional 250 FTE each year of the next biennium. I am
an optimistic person, but I am very skeptical that this will happen. So, what I
would like to do in the next few minutes is give you some facts and enroll-
ment figures of where we are right now, and an appraisal on what we antici-
pate next fall.

The Problem

Since we have been overenrolled by approximately 375-400 students since Fall,
1990, we needed to significantly reduce our head count and related FTE. The

roblem is, since last Fall, we have had to guess how man itional FTE w.
would receive from the legislature. As of today, we still do not know, and Fall,
1991, is less than four months away! On April 26, 1991, after reading the Senate
and House Budget Bills for Higher Education, we assumed a minimum increase of
126 FTE (the House Bill) for 1991-92. So, we increased our target by 126 stu-
dents.



Our Enrollment Targets

Last year's Annual Average FTE number was 6090. This year, we are aiming for

(guessing we will receive) an Annual Average FTE between 6250 and 6275. The
following are some specifics:

1989 1990 1991
Freshmen 1109 1133 975-1000
Transfers 816 865 750
Graduates (est.) 90 90 100
Readmits 100 100 100

2115 2188 1925

(These figures do not include an additional 125 transfers for Extended Degree
Programs)

Raised Our Freshman Admissions Requirement

Last October, we announced a higher set of freshmen admission requirements.
Freshmen are admitted by: 1) reviewing High School Course Pattern
Requirements, and 2) an Admissions Index, which is computed by using a formula
of standardized test scores and high school grade point average. The HECB's
minimum is an Index of 13. For Fall, 1991, we raised the Index to 18, anticipat-
ing the reduction of about 135 freshmen. After the Rolling Admissions date is

reached, a priority admission system is used and the High School Admissions
Index is raised.

Raised Our Transfer Admissions Requirements

In 1988 and 1990, the Transfer Student Admissions Requirements were raised so
that there is a transfer admission scale and priority considerations used in the
determination of admission. The following is an explanation of the procedure:

1. Priority consideration will be given to all transfers with the appropriate AA
degree and cumulative gpas of 2.0 in transfer.

2. Second priority consideration will be given to all transfers with more than
90 hours currently completed and cumulative gpas of 2.2 or higher.

3. Third priority consideration will be given to all transfers who have between
60 and 90 hours currently completed and cumulative gpas of 2.3 or higher.
These applicants who are currently enrolled at a community college or uni-
versity will be admitted with three quarters or less still to be completed.

4. Fourth priority consideration will be given to transfer applicants who have
currently completed between 40 and 59 hours and have at least a 2.5 cumu-
lative gpa or higher. These applicants who are currently enrolled in a com-
munity college or university will be admitted with three quarters or less still
to be completed.

5. If space permits, fifth consideration will be given to transfer applicants who
have earned less than 40 hours with at least a 2.5 or higher cumulative gpa
and have at least an 18 Admissions Index or higher.



6. Any transfer who has earned less than 40 hours and who does not have an
Index of 18 or higher should be encouraged to continue their studies at the
school they are currently attending.

Retention Rates

Perhaps one of the most significant indicators of change and an increase in quality
can be found in the rate of retention. In 1976-77, our student retention rate was
42.44 percent. In 1980, it was 49.41 percent, and by 1991, it was 79.49 percent.
This increase in the rate of retention has been impacted by a higher student aca-
demic profile and a host of other student intervention measures, including im-
proved academic and student support services. See attached charts.

Number of Undergraduate Degrees

Last year, the number of graduates decreased compared to the previous year.
This year, the numbers are up. See attached chart.

JP5:1



Term

From Previous
Spring To Fall
Quarter

From Fall To
Winter Quarter

From Winter
To Spring Quarter

Year

74-75
75-76
76-77
77-78
78-79
79-80
*80-81
*81-82
82-83
83-84
84-85
85-86
86-87
87-88
88-89
89-90
90-91

74-75
75-76
76-77
77-78
78-79
79-80
80-81
81-82
82-83
83-84
84-85
85-86
86-87
87-88
88-89
89-90

74-75
75-76
76-77
77-78
78-79
79-80
80-81
81-82
82-83
83-84
84-85
85-86
86-87
87-88
88-89

Percent of Students Enrolled Previous Quarter Who

Tabie il
RATE OF RETENTION

Carry-Over to the Next Quarter by Class and Year
Academic Years 1974-75 to Present

Fr

63.74
58.62
§9.22
59.24
61.13
64.93
86.99
88.94
66.23
73.42
71.52
74.30
71.68
78.76
81.28
82.59
85.01

78.70
85.01
76.16
74.91
79.28
77.63
81.00
84.34
88.00
87.06
88.37

Soph

70.18
68.67
65.55
67.94
70.66
70.64
70.60
74.85
76.74
77.09
78.55
78.867
79.70
82.03
85.16
88.18
85.41

89.01
89.28
86.48
85.28
88.11
87.21
88.61
87.96
86.28
89.50
88.61

Not Availabie

90.85
90.87
92.11
93.26

67.91
82.33
77.03
74.77
78.13
79.55
83.17
84.08
87.48
87.12
86.42

91.95
89.48
93.04
93.76

80.24
85.41
88.07
84.89
86.00
88.88
91.43
87.86
89.21
89.07
91.97

Not Available

89.63
91.50
94.38

92.18
90.95
94.36

Jr

78.36
80.63
77.65
81.46
80.40
82.73
74.06
69.16
84.29
84.84
83.14
86.06
82.45
88.50
92.91
96.65
85.23

89.32
89.87
88.31
90.30
88.75
87.62
86.77
87.36
88.23
87.81
85.84

89.08
86.08
94.70
92.73

88.56
90.14
93.19
87.75
85.85
87.86
90.26
90.50
91.14
89.58
88.52

94.70
91.02
92.85

Sr

32.47
34.28
34.31
4452
37.60
41.30
*15.77
*15.73
46.92
46.04
50.66

"46.94

45.99
50.05
55.00
55.07
72.54

76.62
79.26
74.48
79.37
78.74
76.72
78.12
76.86
79.68
78.19
77.42

81.89
75.08
82.90
81.71

96.43
81.58
81.64
82.54
79.74
82.11
80.93
81.58
81.74
82.86
80.40

85.00
83.59
87.71

UNCLS Grad  Other

19.35
21.19
16.23
16.34
20.60
18.64
20.28
19.53
30.54
32.73
30.92
39.85
33.82
56.96
61.06
66.11
65.45

45.06
50.95
30.95
32.46
34.63
31.91
43.61
55.93
47.93
54.47
52.90

66.73
55.94
74.16
74.31

44.92
42.99
38.33
37.24
31.98
38.50
34.93
63.80
57.35
61.63
53.73

83.58
71.53
80.26

40.29
42.31
42.18
42.02
37.89
33.83
20.47
25.50
39.90
44,22
48.57
47.33
46.67
50.40
81.82
84.07
73.09

63.43
66.41
71.28
71.03
64.62
69.96
66.67
67.36
69.85
70.89
74.26

76.61
84.06
86.65
77.48

76.79
71.86
63.79
67.09
64.31
74.82
65.46
69.44
78.57
85.33
86.06

94.49
96.15
95.53

9.96
13.78
20.57
25.86
11.89
25.98
49.09
40.94
43.20
73.89
42.86
83.33
58.73
80.39
79.31

31.09
34.39
49,23
56.52
37.68
31.21
42.65
46.55
51.24
46.65

75.71
48.30
69.49
58.97

5§3.92
14.62
10.29
46.15
40.48
30.96
37.04
556.55
52.85
64.68

75.00
54.32
59.68

Total

51.68
§0.11
42.44
44.15
49.38
49.41
48.35
50.62
62.16
63.58
63.63
66.46
62.94
69.99
74.93
77.00
79.49

77.14
71.11
68.63
69.04
71.79
70.01
74.67
80.64
81.06
81.59
80.32

85.95
82.30
89.25
88.54

76.77
71.97
71.47
70.71
69.25
74.91
75.04
82.70
83.99
83.67
83.31

89.71
87.90
91.03

*The 80-81 and 81-82 Spring to Fall freshman and senior figures are highly
questionable and should be used very judiciously.



RETENTION RATE OF FALL 1989 (FROM SPRING 1989)

FOR FOUR-YEAR PUBLIC INSTITUTION

Class UwW WSU+SCHRA+Spokane
1 3584 3225 89.98 2635 2245 85.20
2 4192 3771 89.96 2855 2457 86.06
3 5501 5164 93.87 3088 2770 89.70
4 7656 4056 52.98 3671 1663 45.30
5 927 559 60.30 323 161 49.85
6 6553 4871 74.33 1825 1254 68.71
Prof 1249 938 75.10 324 138 42,59
8 18 17 94.44 60 19 31.67
Tot 29680 22601 76.15 14781 10707 72.44
Class TUC CWU
1 13 6 46.15 1103 914 82.86
2 35 20 57.14 973 860 88.39
3 233 133 57.08 1522 1479 97.17
4 90 68 75.56 2070 1142 55.17
5 172 76 44.19 357 236 66.11
6 178 102 57.30 295 248 84.07
Prof 7 0 0.00 0 0] -
8 12 6 50.00 51 41 80.39
Tot 740 411 55.54 6371 4920 77.22
Class TESC WWU
1 444 377 84.91 1682 1381 82.10
2 517 424 82.01 1287 1135 88.19
3 767 645 84.09 2107 1918 91.03
4 1018 298 29.27 2833 1503 53.05
5 0] 0] - 239 123 51.46
6 120 84 70.00 495 270 54.55
Prof 0] 0] - 0 (0] -
8 51 10 19.61 4 3 75.00
Tot 2917 1838 63.01 8647 6333 73.24
Source: HEER Table 14, Fall 1989.

Ref: HESTAT:retf89:123r3:0ct 8,

90



CENTRAL WASHINGTON UNIVERSITY
Office of Admissions and Records

Undergraduate Degree Counts

1988-89 1989-90 1990-91
Summer 88 = 264 Summer 89 = 293 Summer 90 = 322
Fall 88 = 306 Fall 89 = 283 Fall 90 = 331
Winter 89 = 276 Winter 90 = 255 Winter 91 = 309
Spring 89 = 756 Spring 90 = 663 Spring 91 =(730) estimate

Total =1602 Total =1494 Total =1692
Spring 83 = 754

Spring 84 = 731

Spring 85 = 768

Spring 86 = 757

Spring 87 = 782

Spring 88 = 720

Spring 89 = 756

Spring 90 = 663

Spring 91 = 730 (estimate)

The 1989-90 academic year saw a decrease of 108
undergradute degrees granted compared to the 1988-89 academic
year. Each quarter during this time period saw a decrease in
the number of diplomas granted.

For the 1990-91 academic year there will be an increase
in diplomas granted of 198 as compared with 1989-90. This is
also an increase of 90 over the 1988-89 year. There has been
an increase in diplomas granted for every quarter in 1990-91
compared to 1989-90.

Therefore, finally, we are anticipating a higher rate of
graduation for 1990-91 by 198 students.



REPORT

TO: Facuity Senators

FROM: AD HOC COMMITTEE FOR FACULTY OPINION SURVEY OF
ADMINISTRATORS (1990-91):
Jack Dugan, Sociology (CHAIR)
Bob Carbaugh, Economics
Ken Harsha, BEAM
John Silva, Psychology

DATE: May 29, 1991

With this report we are distributing to you the results of the 1990-91 Faculty Opinion
Survey of Administrators.

Of 370 faculty, 126 responded to the questionnaire. Frequency of responses has
been noted at the top of each position’s report. A simple mean and a standard
deviation of the responses for this year are reported by question.

These results will be forwarded to the surveyed administrators and to the board or
individuals to whom they report.



The response categories for this survey are as follows:
X = Cannot Judge 4 = Agree
5 = Strongly Agree 3 = Neutral 1 = Strongly Disagree

FACULTY OPINION SURVEY OF THE DEAN OF GRADUATE STUDIES AMD RESEARCH

2 = Disagree

TOTAL RESPONSES 1991: 116

The Dean of Graduate Studies and Research: Mean Mean Mean Nean Standard
1985 1987 1989 1991 Deviation 1991

1. Inspires confidence in his ability to deal

with problems. - 3.06 3.03 4.10 1.00
2. Evidences respect and trust in the faculty

to exercise good judgment. - 2,91 3.00 4.10 1.04
3. Supports a meaningful role for faculty

in University governance. - 2.94 3.02 4.03 1.01
4. Maintains an "open door" atmosphere

for faculty opinion. - 3.08 3.24 4.12 1.02
5. Communicates in a clear and organized manner. - 3.26 3.42 4.33 0.88
6. Actively utilizes faculty expertise

for problem resolution. - 3.00 3.11 3.90 1.01
7. Provides advance notice of changes important

to morale, teaching, research and public service. - 3.01  3.23 4.07 0.96
8. Supports faculty positions when appropriate. - 3.06 3.08 3.95 1.02
9. Supports students' positions when appropriate. - 2.88 3.07 3.37 1.00
10. Projects a positive image of the University

to the public. - 3.27 3.53 4.15 1.06
11. Anticipates and deals with problems rather

than having to face them as crises. - 3.00 3.31 3.83 1.07
12. Bases decisions on stated University

goals and procedures. - 3.26 3.37 4.07 0.85
13. Demonstrates integrity and honesty

in dealing with others. - 3.47 3.49 4.26 0.93
14. Actively supports a strong intellectual

atmosphere. - 3.68 3.67 4.26 0.92



The response categories for this survey are as follows:
X = Cannot Judge 4 = Agree
5 = Strongly Agree 3 = Neutral 1 = Strongly Disagree

FACULTY OPINION SURVEY OF THE DEAN OF UNDERGRADUATE STUDIES

2 = Disagree

TOTAL RESPONSES 1991: 114

The Dean of Undergraduate Studies: Mean Mean Mean Mean Standard
1985 1987 1989 1991 Deviation 1991

1. Inspires confidence in his ability to deal

with problems. 3.79 3.57 3.77 4.01 1.00
2. Evidences respect and trust in the faculty

to exercise good judgment. 3.90 3.77 3.90 4.11 1.00
3. Supports a meaningful role for faculty

in University governance. 3.83 3.58 4.01 3.94 1.11
4. Maintains an "open door" atmosphere

for faculty opinion. 4.17 4,06 4.20 4.15 0.97
5. Communicates in a clear and organized manner. 3.77 3.68 3.80 4.03 1.01
6. Actively utilizes faculty expertise

for problem resolution. 3.82 3.59 3.77 3.38 1.09
7. Provides advance notice of changes important

to morale, teaching, research and public service. 3.52 3.36 3.78 3.73 1.08
8. Supports faculty positions when appropriate. - 3.68 3.99 3.84 1.08
9. Supports students' positions when appropriate. - 3.90 4.06 3.89 1.07
10. Projects a positive image of the University

to the public. 4,00 3.86 4.11 4.26 0.97
11. Anticipates and deals with problems rather

than having to face them as crises. 3.57 3.31 3.67 3.72 1.09
12. Bases decisions on stated University

goals and procedures. 4.04 3.68 3.92 4.13 0.94
13. Demonstrates integrity and honesty

in dealing with others. 4.21 4.13 4.26 4.32 0.92
14, Actively supports a strong intellectual

atmosphere. 3.62 3.50 3.68 3.86 1.22



FACULTY OPINION SURVEY OF THE DEAN OF THE COLLEGE OF LETTERS, ARTS & SCIEWCES

The response categories for this survey are as follows:
X = Cannot Judge 4 = Agree 2 = Disagree
5 = Strongly Agree 3 = Neutral 1 = Strongly Disagree TOTAL RESPONSES 1991: 65

The Dean of CLAS: Mean Mean Mean Mean Standard
1985 1987 1989 1991 Deviation 1991

1. Stimulates imaginative and realistic plans for the

future of the School. 3.49 3.48 3.66 3.43 1.33
2. Inspires confidence in his ability to deal with

problems. 3.93 4.06 4.05 3.30 1.43
3. Focuses on basic and fundamental issues. 3.61 3.83 4.05 3.37 1.40
4, Evidences respect and trust in the faculty to

exercise good judgment. 4,24 4.17 4.32 3.59 1.49
5. Supports a meaningful role for faculty in

University governance. 4,13 4,04 4.14 3.56 1.42
6. Maintains an "open door™ atmosphere for faculty

opinion. 4.44 4.41 4.44 4.05 1.16
7. Communicates in a clear and organized manner. 4,06 4.11 4.27 3.69 1.33
8. Actively utilizes faculty expertise for problem

resolution. 3.80 4.07 4.00 3.55 1.49
9. Provides advance notice of changes important

to morale, teaching, research and public service. 3.67 3.94 4.00 3.32 1.40
10. When invited to do so, represents the School academic

program effectively to the Board of Trustees. 3.81 4.21 4.19 3.46 1.50
11. Projects a positive image of the University to

the public. 4,11 4.27 4.35 3.70 1.30
12. Deals effectively with chairs and departments. 4.32 4.16 4.06 3.35 1.58
13. Is able to obtain an equitable share of the

University-wide resources. 3.77 3.41 3.49 3.14 1.26
14. Deals fairly and impartially with faculty. 4,02 4.28 4.22 3.4 1.48
15. Gives positive, constructive criticism. 3.95 4.02 4.14 3.37 1.38
16. Anticipates and deals with problems rather than

having to face them as crises. 3.43 3.83 3.76 3.06 1.30
17. Bases decisions on stated University goals and

procedures. 3.87 3.98 4.15 3.44 1.25
18. Makes timely decisions in academic matters. 3.91 3.87 3.87 3.39 1.25
19. Properly delegates responsibility and commensurate

authority. 3.80 3.92 4.08 3.39 1.15
20. Rewards quality performance. 3.58 3.81 3.94 3.4 1.35
21. Demonstrates integrity and honesty in dealing with

others. 4.44 4,44 4.50 3.66 1.45
22. Actively supports a strong intellectual atmosphere. 4.15 4.09 4.22 3.73 1.29
23. Actively supports quality in the academic programs. 4.30 3.11 4.20 3.72 1.25
24. Allocates resources effectively to maintain the

long-range viability of academic programs. 3.95 3.64 3.67 3.22 1.24
25. Consistently follows known procedures. 4,06 4.02 4.19 3.26 1.35
26. Supports faculty positions when appropriate. 4,04 4.06 4.25 3.49 1.39
27. Supports students' positions when appropriate. 4,07 4.14 4,22 3.49 0.98



FACULTY OPINION SURVEY OF THE DEAN OF BUSINESS & ECOMOMICS

The response categories for this survey are as follows:
X = Cannot Judge 4 = Agree 2 = Disagree
5 = Strongly Agree 3 = Neutral 1 = Strongly Disagree TOTAL RESPONSES 1991: 22

The College/School Dean: Mean Mean Mean Mean Standard
1985 1987 1989 1991 Deviation 1991

1. Stimulates imaginative and realistic plans for the

future of the School. - - 3.56 2.85 1.18
2. Inspires confidence in his ability to deal with

problems. - - 3.44 2.36 1.22
3. Focuses on basic and fundamental issues. - - 3.56 2.86 1.25
4. Evidences respect and trust in the faculty to

exercise good judgment. - - 3.44 2.82 1.33
5. Supports a meaningful role for faculty in

University governance. - - 3.12  2.73 1.49
6. Maintains an "open door" atmosphere for faculty

opinion. - - 4,39 2.68 1.36
7. Communicates in a clear and organized manner. - - 2.50 1.91 2.76
8 Actively utilizes faculty expertise for problem

resolution. - - 3.22 2.76 1.38

9. Provides advance notice of changes important

to morale, teaching, research and public service. - - 2.89 2.59 1.22
10. When invited to do so, represents the School academic

program effectively to the Board of Trustees. - - 3.36 1.89 1.50
11. Projects a positive image of the University to

the public. - - 3.56 2.73 1.39
12. Deals effectively with chairs and departments. - - 3.00 2.38 1.28
13. Is able to obtain an equitable share of the

University-wide resources. - - 3.00 3.05 1.36
14, Deals fairly and impartially with faculty. - - 3.47 2.82 1.44
15. Gives positive, constructive criticism. - - 3.71  2.62 1.36
16. Anticipates and deals with problems rather than

having to face them as crises. - - 3.33 2.53 1.37
17. Bases decisions on stated University goals and

procedures. - - 3.38 3.05 1.29
18. Makes timely decisions in academic matters. - - 3.38  2.73 1.28
19. Properly delegates responsibility and commensurate

authority. - - 3.47 2.68 1.49
20. Rewards quality performance. - - 3.24 3,05 1.36
21. Demonstrates integrity and honesty in dealing with

others. - - 3.89 13.50 1.37
22. Actively supports a strong intellectual atmosphere. - - 3.72 3.4 1.30
23. Actively supports quality in the academic programs. - - 3.78 2.91 1.55
24. Allocates resources effectively to maintain the

long-range viability of academic programs. - - 3.22 2.76 1.38
25. Consistently follows known procedures. - - 2.88 3.24 1.38
26. Supports faculty positions when appropriate. - - 3.59 3.36 1.47
27. Supports students' positions when appropriate. - - 3.71  3.28 1.45



FACULTY OPINION SURVEY OF THE DEAN OF ADMISSIONS

The response categories for this survey are as follows:
X = Cannot Judge 4 = Agree 2 = Disagree
5 = Strongly Agree 3 = Neutral 1 = Strongly Disagree TOTAL RESPONSES 1991: 115

The Dean of Admissions: Mean Mean Mean Mean Standard
1985 1987 1989 1991 Deviation 1991

1. Inspires confidence in his ability to deal

with problems. 3.61 - 3.44 3.48 1.17
2. Inspires enthusiasm for University goals. 3.70 - 3.52 3.73 1.21
3. Maintains an "open door" atmosphere

for students. 3.92 - 3.91 3.9 1.08
4. Consistently follows known procedures. 3.63 - 3.58 3.52 1.19
5. Supports faculty positions when appropriate. 3.79 - 3.65 3.70 1.27
6. Supp;rts students' positions when appropriate. 3.8 - 3.7 3.84 1.11

7. Performs effectively the task of:

a. Recruitment of students. 3.97 - 4.00 3.98 1.19
b. Retention of students. 3.93 - 4.00 4.04 1.08
c. Resolution of student problems. 3.69 - 3.65 3.76 1.10

8. Actively utilizes faculty expertise
for problem resolution. 3.30 - 3.23 3.4 1.35

9. Communicates important information
in a timely manner. 3.13 - 3.42 3.31 1.26

10. Projects a positive image of the University
to the public. 3.93 - 3.7 3.79 1.32

11. Deals effectively with chairs and departments. 3.719 - 3.50 3.53 1.25



FACULTY OPINION SURVEY OF THE VICE PRESIDENT FOR STUDENT AFFAIRS

The response categories for this survey are as follows:
X = Cannot Judge 4 = Agree 2 = Disagree

§ = Strongly Agree 3 = Neutral 1 = Strongly Disagree

TOTAL RESPONSES 1991: 113

The Vice President for Student Affairs: Mean Mean Mean MNean Standard
1985 1987 1989 1991 Deviation 1991
1. Inspires confidence in his ability to
deal with problems. 3.45 - 3.27 2.36 1.21
2. Maintains an "open door" atmosphere
for students. 4.13 - 4,00 3.45 1.23
3. Consistently follows known procedures. 3.72 - 3.52 2.79 1.13
4. Supports faculty positions when appropriate. 3.52 - 3.36 2.79 1.26
5. Supports students' positions when appropriate. 3.89 - 3.77 3.15 1.15
6. Performs effectively the task of:
a. Recruitment of students. 3.70 - 3.31 2.98 1.26
b. Retention of students. 3.73 - 3.54 3.23 1.28
c. Resolution of student problems. 3.85 - 3.48 3.1 1.34
7. Actively utilizes faculty expertise
for problem resolution. 3.33 - 2.97 2.54 1.28
8. Communicates important information
in a timely manner. 3.21 - 3.10 2.49 1.28
9. Projects a positive image of the
University to the public. 3.78 - 3.51 2.81 1.31
10. Deals effectively with chairs and departments. 3.46 - 3.19 2.37 1.15



FACULTY OPINION SURVEY OF THE DEAN OF EXTENDED UNIVERSITY PROGRAMS

The response categories for this survey are as follows:

X = Cannot Judge 4 = Agree 2 = Disagree
5 = Strongly Agree 3 = Neutral 1 = Strongly Disagree TOTAL RESPOMSES 1991: 123
The Dean of Extended University Programs: Mean MNean MNean Mean Standard
1985 1987 1989 1991 Deviation 1991
1. Inspires confidence in her ability
to deal with problems. 3.22 2.94 - 3.49 1.23
2. Evidences respect and trust in the
faculty to exercise good judgment. 3.30 3.18 - 3.65 1.16
3. Supports a meaningful role for faculty
in University governance. 3.3 3.11 - 3.67 1.24
4, Communicates in a clear and organized
manner. 3.43 3.20 - 3.66 1.14
5. Actively utilizes faculty expertise
for problem resolution. 3.31 3.15 - 3.34 1.25
6. Provides advance notice of changes
important to morale, teaching, research
and public service. 2.94 3.09 - 3.28 1.21
7. Works effectively to obtain non-state
support and for University projects. 3.42 3.22 - 3.65 1.23
8. Projects a positive image of the
University to the public. 3.78 3.58 - 4,03 1.08
9. Anticipates and deals with problems
rather than having to face them
as crises. 3.03 2.99 - 3.49 1.18

10, Bases decisions on stated University
goals and procedures. 3.50 3.47 - 3.77 1.17

11. Properly delegates responsibility and
commensurate authority. 3.3 3.32 - 3.38 1.34

12. Demonstrates integrity and honesty in
dealing with others. 3.70 3.80 - 4.03 1.16

13. Actively supports a strong
intellectual atmosphere. 3.38 3.06 - 3.73 1.14

14. Allocates resources effectively to
maintain the long-range viability of
academic programs. 3.17 3.13 - 3.57 1.41



Departiment of Education

Central
Washington
University

Black Halil

Ellensburg. washingion 98926

16 May, 1991

Presidential Search Committee
c/o Dr. R. Y. -Woodhouse RECEIVED

Board of Trustees, CWU HAYZ“ 1991

Dr. R. Y. Woodh
ch EREECte CWU FACULTY SENATE

Faculty Senate Executive Committee,
and Faculty Senate Members

Dear Colleagues:

I have some concerns regarding the current search for a new
president. Perhaps what follows is a little blunt; if so, it is
because I'm more interested in clarity than grace and indirectness
in this matter.

By rushing to accomplish a search and replacement process
for the position of president, by hiring expensive consultants,
and generally by making much over the importance of this posi-
tion, I think we are in grave danger of repeating a variation of
the "Emperor's New Clothes'" phenomenon. If we place too much
emphasis on searching for a messiah-like president, we will not
only be deluded - we as a faculty will also inhibit our own
empowerment.

Presidents are people who happen to be talented at becoming
presidents. They make mistakes; they dress like any other mortal
does every morning; they also place much emphasis on remaining
as presidents - on image enhancement and position preservation.

I think that we should de-emphasize the importance of the
search for a new president. In fact, there are compelling reasons
to select an interim president from within, for perhaps a period
of two or three years. During that time, we could seriously look
at and change our administrative and governance structure as
needed. We could also work out ways to create and establish
administrative accountability to faculty and students, and vice-
versa. Who knows; we could even look into such possibilities, for
example, as not enthroning a president in the president's residence,
and instead consider converting this university facility into a
faculty development and university hospitality center.

If we cannot see the holder of this position for what s/he
should be - that is, a solid, responsive academic and ethical
facilitator and an effective representative of the university to
the many segments of our public - then at least we should accompany
the search process with the development of administrative perfor-
mance criteria and mutual accountability.



One of the underlying problems which have plagued us and pre-
vented the development of effective, cooperative working relation-
ships here at Central has been a steady violation of an important
organizational principle: if a matter or decision affects an
individual, that person should be offered involvement in the
preliminaries to the decision. In my view, this was the primary
factor which so deeply irritated faculty in regard to Dr. Edington's
administrative difficulties. His ideas and decisions seemed to be
only a small part of the problem. His manner of announcing decisions
without consulting affected others, and what appeared to be his
excessive control over resources and proposals, were neither effective
nor supported.

To me, it is essential that the top-down, control-based
administrative system we operate under be replaced with a functionally
organized, collaborative structure. Most effective organizations
have replaced old, military-style top-down administration and
organization with working groups defined by function; a basic premise
of proposals and decision-making is that those who are doing the
work, or who are affected, always have input and appropriate access
to needed resources.

Some questions I would suggest we ask and answer are:

1) What criteria should be used, and how should they be
weighted, regarding screening presidential candidates? I know
that some of this work is currently underway, but it is only after
the faet.

2) What administrative style should characterize the work
of the next president, and of other applicants for academic
administrative positions?

3) What accountability measures are appropriate between the
faculty and line administrators? What information should be
routinely shared among administrators (including the president)
and the faculty?

4) What changes in administration and organizational structure
should we make to better promote cooperative working relationships
and functionally-related faculty groups? (In many ways, the de-
partmental structure is as dysfunctional as is the top-down,
control-based administrative system we are laboring under.)

These, or similar questions, are vital at this point in our
institution's life. We are at a major crossroads of either change
for the better, or repetition of the status quo and all of its
attendant problems and frustrations. We have a window of
opportunity now, because of the major administrative vacancies we




currently have. Unless the Board of Trustees and the presidential
search committee thoughtfully act in ways which model and promote
changes towards cooperative relationships, I fear that we will
continue to be our own worst enemy - at all levels.

Sincerely,

Lol T

Dale Otto, Ph.D.
Professor, ECE and TESL/Bilingual
Studies

c: Dr. Garrity
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Washington
university
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TO: Dr. Charles McGehee, Chair RECEIVED

Faculty Senate

FROM: Peter Burkholder

Dy 2 MAY 1 4 1991

Academic Affairs Committee \ CWU FACULTY SEHATE

DATE: May 10, 1991

RE: Phil Tolin's Letter of March 12, 1991, on Faculty Loads

Professor Tolin has raised a great many questions about faculty loads at Central--
especially in comparison with "branch campuses.” The topic is so large that at least two
members of our committee think it may require a task force of its own--perhaps
concentrating on the "reward structure" at Central.

Our overall impression, however, is that many of these issues can best be handled within
departments. For different disciplines can differ so much that it is often quite difficult
for a practitioner of one discipline to make a sound judgment about workloads in another.
(That may be an excellent argument for retaining departments as discipline-oriented
administrative units!)

Central's official "36 hours per year average teaching load" does require considerable
interpretation in context. Do four 3-credit classes constitute the "same" workload as
three 4-credit ones? We are inclined to think not. But the answers to such questions
are not obvious. So many variables are relevant--e.g., number of "preparations,” class
size, the instructor's degree of familiarity with his subject, "difficulty" of the material,
how fast the instructor talks, how much writing is expected of students--that definite,
unequivocal answers may not be obtainable. The word "same" is ambiguous. Its appli-
cation tends to be perspectival and otherwise relative.

One thing is clear. An average load of "seven classes" per year, which Professor Tolin
mentions in relation to branch campuses, would be npominally achievable at Central if all
of a department's courses were "five-credit" ones. This could yield a 35-credit load of
regular courses plus one credit for individual study assignments. Such a model was
advocated for Central, about twenty years ago, by a task force which John Shrader
headed. Possibly this idea is worth pursuing now.

th

pc Professor Tolin
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May 13, 1991

RECEIVED
Charles McGehee MAY 1 4 1991
ggrii;hzacuhy e CWU FACULTY SENATE

Dear Charles:

Before the end of this academic quarter, and if you feel it is appropriate, I
would like to update the Faculty Senate on the admissions outlook for Fall
1991,

As you are well aware, the University has been under tremendous pressure and
strain to control our Annual Average FTE. I would like to share with the Faculty
Senate some information on the numbers of applications, the increased
admissions requirements, and the general admissions process we implemented
this year.

This has been a complicated year, especially Winter and Spring Quarters. Many
individual faculty members and administrators call me, stop to talk with me,
and ask questions about the enrollment situation at the University. I realize
that there has been very little communication about the issue with appropriate
people in campus. However, on the other hand, I have had more
communication outside the campus with testimony to the House Higher
Education Committee, individual legislators, OFM, the Higher Education
Coordinating Board, and a few people on campus. It occurred to me I have not
been able to tell, in a general way, our campus community where we are. So, I
would like to take this opportunity to discuss it with the Faculty Senate.

Let me know your feelings on the matter.

Sincerely,

1es G. Pappas
Dean of Admissions and Records

JP4:15
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CURRICULUM PROPOSALS APPROVED BY THE UNIVERSITY
CURRICULUM COMMITTEE AND FORWARDED TO THE SENATE

MUSIC
PROGRAM CHANGE
AS IT APPEARS

Theory-Composition Major

MUS 104, Introduction 1o Musical Studies

MUS 144, 145, 146, First Year Theory

MUS 244, 245, 246, Second Year Theory

MUS 280, 281, 282 Music History

MUS 340, 440, Analytical Techniques I and I

MUS 341, 342 Conducting | and 0

MUS 164, 264, Performance (Individual Instruction) 1

MUS - Performance in approved ensembies, o include
12-18 credits in large ensemble(s) and 6-12 credits
in chamber ensembles.

MUS 343, 346, Counterpoint I and TI

MUS 422.1, 422.2, 422.3 Orchestration

MUS 423.1, 4232, 423.3 Composition

MUS 444, Canon and Fugue

MUS 254 or 371, Study in at least 3 instruments
(Keyboard not included) other than the major
instrument.

Music electives

-
uwoag NAAANOVOW

Chw

Keyboard Performance Major

MUS 104, Introduction 0 Musical Studies

MUS 144, 145, 146, First Year Theory

MUS 244, 245, 246, Second Year Theory

MUS 280, 281, 282 Music

MUS 340, 440 Analytical Techniques 1 and II

MUS 341, 342 Conducting I and I

MUS - Approved ensembles, to include 6-12 credits
in large ensemble(s) and 9-15 credits in chamber
ensembles and accompanying (minimum of 4
credits each.

MUS 164464, Performance (Individual Instruction)

MUS 430, Survey of Keyboard Music

MUS 425.A, Pedagogy (Studio) Piano

MUS 343, Counterpoimt I

Music Electives

Pl
AN VOW
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Changes are indicated in bold type.

PROPOSED

Theory-Composition Major

MUS 104, Inooduction to Musica! Studies 3
MUS 144, 145, 146, Firt Year Theory 9
MUS 244, 245, 246, Second Year Theory 9
nUUgg‘Z:‘}MMmmm 12
, 440, Analytical Techniques I and

MUSSlI.342Cond&?l;ladn » g
MUS 164, MMWMMIM. Indvidual Smdy 12
Mlls-Pafunpn;emwwedmbla.wmwe

}Z-ISMunhxemue(s)MGuaedits

in chamber ensembles. u
MUS 343, 346, Counterpoint T and II 6
MUS 422.1, 422.2, 422.3 Orchestration 9
MUS 423.1, 4232, 423.3 Composition 9
MUS 444, Canon and 3
MUS 184 or 171, Stndy in at Jeast 3 instruments

_(Kcyboadnotincluded)otbummemjor

ins|

rument. 3
Music electives v}
Keyboard or Guitar Performance Major &

MUS 104, Introduction to Musical Studies 3
MUS 144, 145, 146, First Year Theory 9
MUS 244, 245, 246, Second Year Theory 9
w: 3223.‘24801 282 Music Histary 12
, 440 Analytical Techniques I and O
MUSMI.MZCM%;IMU :
MUS - Approved ensembles, to include 6-12 credits
in large ensemble(s) and 9-15 credits in chamber
ensembles and accompanying (minimum of 4
credits each. 21
MUS 164464 Major Performance Area
idual Instruction)

36

MUS 430, Survey of Keyboard Music 3
MUS 425, Pedagogy in the major area 3
MUS 343, Countespoint 1 3
Music Electives 12
123
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CURRICULUM PROPOSALS APPROVED BY THE UNIVERSITY
CURRICULUM COMMITTEE AND FORWARDED TO THE SENATE

MUSIC CONTINUED
AS IT APPEARS

Percussion Performance Major

MUS 104, Introduction to Musical Studies

MUS 144, 145, 146, First Year Theory

MUS 244, 485, 246, Second Year Theory

MUS 290, 281, 282 Music History

MUS 340, Analytical Techniques

MUS 341, 342Condumnghndn

MUS 343, Counterpoint [

MUS - Approved ensembles, 1o include 10-12 quarters
(20-24 credits) in large ensemble(s) and 6-10
credits in chamber ensembles.

MUS 164-464, Perfarmance Studies - Percussion

To include 3 quanters (3-6 credits) of Keyboerd stody
at the 371 or 164 level. Student dermonstrating
higher level proficiences may substitute further

- i

—
WOAWNOVWOW

8

percussion 36
Music Electives 2
123

String Performance Major

MUS 104, Intoduction to Musical Studies

MUS 144, 145, 146, First Year Theory

MUS 244, 245, 246, Sccond Year Theory

MUS 280, 281, 282 Music History

MUS 340, Analytical Techniques

MUS 341, 342 Conducting I and I

MUS 343, Counterpoint I

MUS - Approved easembies, o include 10-12 quaners
(20-24 credits) in large ensemble(s) and 6-10
credits in chamber ensembles. 30

MUS 164464, Performance Studies - Major Instument 36

12

—
WAWNDOVOW

Music Electives
123

Vocal Performance Major

Prior w the attainment of MUS 464, the student must
demonstraie compeiency in French and German equall 1o the
successful completion of French and German 153.

MUS 104, Introduction to Musical Studies

MUS 144, 145, 146, First Year Theory

MUS 244, 245, 246, Second Year Theory

MUS 280, 281, 282 Music History

MUS 340, Analytical Techniques

MUS 341, 342 Conducting I and I

MUS 343, Counterpoint |

MUS - Approved ensembles, w0 include 10-12 quarters
(20-24 credits) in large ensemble(s) and 6-10
credits in chamber ensembles.

MUS 164464, Perfarmance Stdies - Voice

MUS 458, Introduction 10 Solo Vocal Literamre

MUS 425.B, Pedagogy (Studio) Voice

Music Flectives

—
WOAWNDOOW
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Changes are indicated in bold type.

PROPOSED

Percussion Performance Major

MUS 104, Introduction 10 Musical Studies

MUS 144, 145, 146, Fira Year Theory

MUS 244, 245, 246, Second Year Theory

MUS 280, 281, 282 Music History

MUS 340, Analytical Techniques

MUS 341, 342 Conducting | and I

MUS 343, Counterpoint I

MUS - Approved ensembles, o include 10-12 quaniers
(20-24 credits) in Large ensemble(s) and 6-10
credits in chamber ensembles. 30

MUS 164464, Major Performance Area- Percussion

To include 3 quarters (3-6 credits) of Keyboard study
al the 171 or 164 level. Students demonstrating
higher level proficiences may sobstitute further
percussion studies. 36

Music Electives V3

—
WO N0 O

B

String Performance Major

MUS 104, Introduction 10 Musical Studies

MUS 144, 145, 146, First Year Theory

MUS 244, 245, 246, Second Year Theory

MUS 280, 281, 282 Music History

MUS 340, Analytical Techniques

MUS 341, 342 Conducting I and O

MUS 343, Countezpoint [

MUS - Approved easembles, to include 10-12 quarnters
(20-24 credits) in large ensemble(s) and 6-10
credits in chamber ensembles.

MUS 164464, Major Performance Ares

Music Electives

—
WOAWNYOW
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Vocal Performance Major

Prior 10 the attainment of MUS 464, the student must
demonstrate competency in French and German equall © the
successful completion of French and German 153.

MUS 104, Introduction 10 Musical Swdies

MUS 144, 145, 146, First Year Theory

MUS 244, 248, 246, Second Year Theory

MUS 280, 281, 282 Music History

MUS 340, Analytical Techniques

MUS 341, 342 Conducting I and I

MUS 343, Counterpoing |

MUS - Approved ensembles, 10 include 10-12 quarters
(20-24 credits) in large ensemble(s) and 6-10
credits in chamber ensembles.

MUS 164464, Major Performance Area - Voice

MUS 458, Introduction W Solo Vocal Literamre

MUS 425 B, Pedagogy (Studio) Voice

Music Electives

—
WOW RN OO W

Boww&
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CURRICULUM PROPOSALS APPROVED BY THE UNIVERSITY
CURRICULUM COMMITTEE AND FORWARDED TO THE SENATE

Wind Performance Major

MUS 104, Introduction 0 Musical Studies

MUS 144, 145, 146, First Year Theary

MUS 244, 245, 246, Second Year Theary

MUS 280, 281, 282 Mausic History

MUS 340, Analytical Techniques

MUS 341, 342 Condocting [ and 1

MUS 343, Counterpoint |

MUS - Approved ensembles, 10 include 10-12 quarters
(20-24 credits) in large ensemble(s) and 6-10
credits in chamber ensembles.

MUS 164464, Performance - (Individual Instrument

MUS 452 ar 453, Woodwind or Brass Literature
and Pedagogy

Music Electives

-
WAWNOOW

Brew &8

—

Bachelor of Music Degrees
Music Education Major

Broad Area

MUS 144-146, 244-246, Theary

MUS 343, Counterpoint 1

MUS 280, 281, 282 Music History

MUS 104, Introduction to Musical Studies

MUS 321, 323, 328, 424 Music Education

MUS 341, 342 Conducting [ and 11

MUS 254 Class Instroction (Piano)

MUS 254 Class Instruction (Voice)

MUS 254 Class Instruction (Strings)

MUS 254 Class Instruction (Woodwinds)

MUS 254 Class Instruction (Brass)

MUS 254 Class Instruction (Percussion)

Major Ensembie participation each quaner in residence
(six credits must be in ensembie of
secondary instrument) 2

Major instrument study including a minimum of
4 credits of MUS 364 level

g - —
RN NO =W W

B

All Music Education majors must pass the required Piano
Proficiency Examination prior W endarsement for student
teaching.

Changes are indicated in bold type.

Instrumental Music Education

MUS 144-146, 244-246, Theory

MUS 343, Counterpoint 1

MUS 280, 281, 282 Music History

MUS 104, Inuoduction 10 Musical Studies

MUS 321, 325, 424 Music Education

MUS 341, 342 Conducting I and II

MUS 254 Class Instruction (Piano)

MUS 254 Class Instruction (Voice)

MUS 254 Class Instruction (Strings)

MUS 254 Class Instruction (Woodwinds)

MUS 254 Class Instruction (Brass)

MUS 254 Class Instruction (Percussion)

Major Ensemble participation each quaner in residence

Major instrument study including a minimum of
4 credits of MUS 364 level

All Music Education majors must pass the required Piano
Proficiency Examination prior 10 endorsement for student
teaching.

8k Bevvrmmnonswlws

Wind Performance Major

MUS 104, Introduction to Musical Studies

MUS 144, 145, 146, Firmt Year Theary

MUS 244, 245, 246, Second Year Theory

MUS 280, 281, 282 Music Hisiory —

MUS 340, Analytical Techniques

MUS 341, 342 Conducting | and 0

MUS 343, Counterpoint |

MUS - Approved ensembies, to include 10-12 quariers
(20-24 credits) in large ensemble(s) and 6-10
credits in chamber ensembles.

MUS 164464, Major Performance Area

MUS 452 ar 453, Woodwind or Brass Literature

Pedagogy

[
WAWNWYOW

and
Music Electives

Brow 28

Bachelor of Music Degrees

Music Education Major
Broad Area

MUS 144-146, 244-246, Theory 18
MUS 343, Counterpoint 1 3
MUS 280, 281, 282 Music History 12
MUS 104, Introduction to Musical Stodies 3
MUS 321, 323, 325, 424 Music Edocation 11

.. MUS 341, 342 Conducting I end II 6

MUS 154 Class Instroction (Pisno) 2
MUS 184 Qlass Instruction (Voice) 2
MUS 254 Class Instrumental Methods (Strings) 2
MUS 254 Class Instrumental Methods (Woodwinds) 2
MUS 254 Class Instrumentatl Metbods (Brass) 2
MUS 254 Class Instrumental Methods (Percussion) 1
Major Ensemble participation each quarter in residence

(six credits must be in ensemble of

swundarymsmnm) 2
Major instrument stody including a minimum of

4 credits of MUS 364 level 2

98

All Music Education majors must pass the required Piano
Proficiency Examination prior 1 endarsement for student
teaching.

Instrumental Music Education

MUS 144-146, 244-246, Theory
MUS 343, Counterpoint
MUS 280, 281, 282 Music History
MUS 104, Introduction to Musical Studies
MUS 321, 325, 424 Music Education
MUS 341, 342 Conducting I and I
MUS 154 Class Instruction (Piano)
MUS 154 Class Instruction (Voice)
MUS 254 Class Instrumental Methods (Strings)
MUS 254 Class Instrumental Methods (Woodwinds)
MUS 254 Class Instrumental Metbods (Brass)
MUS 254 Class Instrumental Methods (Percussion) 1
Major Ensemble participation each quarier in residence 22
Major instrument stody including & minimum of

4 credits of MUS 364 level 12

93

— —
NN NN ONCO W W o

All Music Education majors must pass the required Piano
Proficiency Examination prior 10 endorsement for student
teaching.
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CURRICULUM PROPOSALS APPROVED BY THE UNIVERSITY
CURRICULUM COMMITTEE AND FORWARDED TO THE SENATE

Choral Music Education

MUS 144-146, 244-246, Theory 18
MUS 343, Counterpoint | 3
MUS 280, 281, 282 Music History 12
MUS 104, Introduction 1o Musical Studies 3

MUS 321, 323, 424 Music Education 8
MUS 341, 342 Conducting [ and I [
MUS 230, Dictioa 3
MUS 425, Voice Pedagogy 3
mmmwmmm) 2

Major Instrument study including a minimum of 4 credits of
MUS 364 level 12
7]

All Music Education majors must pass the required Piano
Proficiency Examination prior 1o endorsement for student
seaching.

Changes are indicated in bold type.

BACHELOR OF ARTS
MUSIC MAJOR

MUS 104, Introduction 10 Musical Studies 3
MUS 144, 145, 146, First Year Theory 9
MUS 244, 245, 246, Second Year Theory 9
MUS 280, 281, 282 Music History 12
MUS 341,Conducting I 6
MUS 343, Counterpoint 1 3
MUS 346, Counterpoint I 3
*MUS 495 Senior Project 2

** Music Electives in guided upper division courses with a
minimum of 6 hours in Music History and Literamre 16
60

Minor

MUS 144, 145, 146, First Year Theory 9
MUS 280, 281, Mysic History 12
MUS 341, Conducting I 6
Electives in Music 0-16

20-32

*Students are required, as a senior project, (o present a recital,
2 composilion, of a research project.

*eSmdents will elect music courses in their major area of
interest
a. Performance - at least 12 credits in the major
performance medium,
b. History and Literamre,
¢. Theory and Composition.
d General - Courses selected from ab,c above with
advisement.

Changes are indicated in bold type.

Choral Music Education

MUS 144-146, 244-246, Theary

MUS 343, Counterpoint |

MUS 280, 281, 282 Mausic Hisory

MUS 104, Introduction 0 Musical Studies

BACHELOR OF ARTS
MUSIC MAJOR

MUS 104, Introduction 1o Musical Studies
MUS 144, 145, 146, First Year Theory
MUS 244, 245, 246, Second Year Theory
MUS 280, 281, 282 Music History

MUS 341 Conducting | snd II

MUS 343, Counterpoint I

*MUS 495 Senior Project

°* Music Electives in guided upper division courses with 2

minimum of 6 hours in Music History and Literature 16
60

—
NWWOANVOW

*Students are required, as a senior project, 1o present a recital,
a composition, or a research project.

**Students will select Musk Elective courses
based om their major area of interest (choose a, b,
¢, or d):
a. Performance - at teast 12 credits in the major
performance medium.
b. History and Literature - 12 credits beyond basic
Music History (MUS 282).
¢. Theory and Composition - 12 credits beyond
First and Second Year Theory (MUS 246).
d General - 12 credits selected from the 3 areas
listed above.

Minor

MUS 104 3
MUS 144, 145, 146, First Year Theory 9
MUS 280, 281, 282 Music Histary 12
MUS 341, Conducting I k)
*Electives in Music 612

3339

*Students will elect Music Elective courses based
on their major ares of Interest (choose a, b, ¢, or
d):
aPerformance - at least 12 credits in the
major performance medium.
b.History and Literature - 6 credits beyond
basic Music History (MUS 282).
¢.Theory and Composition - 6 credits beyond
First Theory (MUS 146).
d.General - 6-12 credits selected from the 3
areas listed above.

SKE Brouwwowmwnws
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CURRICULUM PROPOSALS APPROVED BY THE UNIVERSITY
CURRICULUM COMMITTEE AND FORWARDED TO THE SENATE

MUSIC CONTINUED
AS IT APPEARS

Music Tesching Minor
Choral Music (K-12)

MUS 144, 145, 146, First Year Theory
.MUS 104, Introduction 1o Musical Studies
MUS 341, 342 Conducting
MUS 323.0!0!:1 Music Methods
MUS 321 or 431, Elementary General Music Methods
MUS 254 Class Piano OR
MUS 384, Choral Literature OR
MUS 441, Conducting I
Choral Performance Ensembie
Performance Instruction

(A AN R R -]

O Ix O

Musie Teaching Minor
Instromental Music (K-12)

MUS 144, 145, 146, First Year Theory
MUS 104, Introduction to Musical Studies
MUS 341, 342 Conducting
MUS 325, Instrumental Music Methods
MUS 321 or 431, Elementary General Music Methods
MUS 254 Class Piano OR
MUS 383, Symphonic Literature OR
MUS 441, Conducting I
Choral Performance Ensemble
Performance Instruction

NIOAWWWWWLWAWY

o

Music Teaching Minor
Broad Area Choral and Instromental (K-12)

MUS 144, 145, 146, First Year Theory
MUS 104, Introduction 10 Musical Studies
MUS 341, 342 Cooducting
MUS 323 Choral Music Methods
MUS 325, Instrumental Music Methods
MUS 321 or 431, Elementary General Music Methods
MUS 154 Class Piano OR
MUS 384 Choral Literature OR
MUS 383, Symphonic Literature OR
MUS 441, Conducting I
Choral Performance Ensemble
Instrumental Performance Ensemble
Selected from the following one credit classes:
MUS 254: (Classes) Woodwinds, Percusssion, Strings,
Brass or Voice
Pesformance Instruction

N WwWw WWWWAWY

[
4

Changes are indicated in bold type.

PROPOSED

Music Teaching Minor
Choral Music (K-12)

MUS 144, 145, 146, First Year Theory

MUS 104, Introdoction to Musical Studies

MUS 341, 342 i

MUS 323, Choral Masic Methods

MUS 321 or 431, Elementary General Music Methods

M’USB‘.CI;.M«IHCMNMU
non-major piano instruction (Voice instruction
mybeuhmodfmmpﬂedpmmm)

Choral Performance Ensemble

Major Performance Area (Volce or Piano)

W

W
-3 - N - WP

All Music Education minors must pass the
required Plano Proficlency Examination prior to
endorsement for student teaching.

Music Teaching Minor
Instrumental Music (K-12)

MUS 144, 145, 146, First Year Theory

MUS 104, Introduction to Musical Studies

MUS M1, 342

MUS 328, Instrumental Music Methods

MUS 321 or 431, Elementary General Music Methods

MUS MUS 184 or 171 Class Piano or non-major piano
instruction (Another instrumental applied area may be
substituted for applied piano majors) 3

Instrumental Performance Ensemble 6

Select from the following ome credit courses:
MUS 254, Brass, Percussion, Strings, or
Woodwinds

Major Performance Area [

42

W O\ WO

All Music Education minors must pass the
required Plano Proficiency Examination prior to
endorsemeat for student teaching.

Music Teaching Minor
Broad Ares Choral and Instrumental (K-12)

MUS 144, 145, 146, First Year Theory

MUS 104, Introduction to Musical Studies

MUS 341, 342 Conducting

MUS 323 Choral Music Methods

MUS 325, Instrumental Music Methods

MUS 321 or 431, Elementary General Music Methods

MUS 154 Class Piano, or MUS 171 Piano Instruction
(Another applied area may be substituted
for those with piano as their major applied
area)

Instrumental Performance Ensemble

Selected from the following one credit classes:

MUS 154: (Classes) Woodwinds, Percusssion, Strings,
Brass or Voice

Performance Instruction [}

WLwWwoyw o

W

All Music Education minors must pass the
required Plano Proficlency Examination prior to
endorsement for student teaching.

6



April 18, 1991
1128

CURRICULUM PROPOSALS APPROVED BY THE UNIVERSITY
CURRICULUM COMMITTEE AND FORWARDED TO THE SENATE

DOUGLAS HONORS COLLEGE

COURSE ADDITIONS

DHC 131, 132, 133. Douglas Honors College Lecture I (1,1,1).
Concurrent enrollment in DHC 121, 122, or 123. Historical,
stylistic, and biographical background relating to the works read
in the corresponding colloguium.

DHC 231, 232, 233. Douglas Honors College Lecture II (1,1,1).
Concurrent enrollment in DHC 221, 222, or 223. Historical,
stylistic, and biographical background relating to the works read
in the corresponding collogquium. o
DHC 331, 332, 333. Douglas Honors College Lecture III (1,1,1).
Concurrent enrollment in DHC 321, 322, or 323. Historical,
stylistic, and biographical background relating to the works read
in the corresponding colloguium.

DHS 431, 432, 433. Douglas Honors College Lecture IV (1,1,1).
Concurrent enrollment in DHC 421, 422, or 423. Historical,
stylistic, and biographical background relating to the works read
in the corresponding colloguium.

EDUCATION

PROGRAM DELETION
Bachelor of Arts Select courses by advisement,from at least two subfields listed
Bilingual Intercultural Education below to bring major to & minimum of 45 credits.
Major for Elementary Teachers Electives: X :

The Bili Intercultural Major for Elementary Teachers is * ENG 820, English Grammar .....ccevvenneersnniersnsnsnnns b
intended t&, prepare people to teach in elementary level ENG 418, Studies in Language .7 .......ccovviviianinnnnnn. 3
classrooms requiring knowledge and skills which address | ENG 248, World Literature ........ovvvviiiinennnieiininnnn 5
linguistic and cultural needs of Spanish-speaking children. l SPAN 460, Advanced Grammar. .....ccoevveveirinninnnanns 3
Prior to admission to the teacher preparation program, | SPAN 461, 463, Advanced Conversation and Composition ... 3
students must demonstrate by examination, competence in SPAN 458, Contemporary Spanish-American Novel ......... 3
comprehending, speaking, reading and writing Spanish accor- SPAN 459, Contemporary Spanish-American Poetry ........ 3
ding to standards set by the Program Director in consultation | SPAN 383, Spanish/English Contrastive Linguistics......... 4
with the Department of Foreign Languages. This major must be SPAN 811, Spanish-American Civilization and Culture . ..... 3
accompanled by the Elementary School Professionalized Sub- ANTH 107, General Anthropology OR
Jects minor. Students electing this program must complete a ¢ ANTH 180, Introduction to Linguistics............ceuu... 5
minimum of 30 credits of an academic major for continuing cer- SOC 810, Culture of Poverty......ccvvvuunnrierrerirannnn.. b
tification. _ iOC Mgéo Soim Inequality:..occasununmnsonsssgoses sosmss 5

] i NTH 850, Applied Anthropology and Acculturation ....... 4

Required Courses: Credits ,  ANTH 388, Descriptive ngm:& ........................ 4
ENG/ANTH 180, Introduction to Linguistics OR " EDA1B Resding aad Livgistim . 1orrrimin i

ED 433, Educational Linguistics® .. ...........ccoovvven... 5 ECE 818, Bilingual Education in Early Childhood . .......... 8
ED 434, Educational Principles and Second Language ECE 818, Culture and Curriculum 3

IRBLrUCtON (ESL/SSL) ..+ veeeessvvasasanssannnnnnnns § e e RO M sk s oy 58
SPAN 300, Spanish for Bilingual School Personnel .......... 8§ T s el
SPAN 311, Spanish American Civilization and Culture OR | . Total 45

SPAN 383, Spanish/English Contrastive Linguistics..... 34
ED 435, Bilingual Education in the Content Aresas........... 4
SOCIAN “}A{J%‘.i‘l' Language InCulture ........ovvviivivininnnan.. 4 .

H 355, Culture and Personality................... 4 *Reco ded f classroo

SOC 425, Sociology of Education ......cocovvivvinninnnnn.. 5 mmen oFthabe with L experienice.
Contracted Field Experience 490¢° ........ s 15

**Students should enroll under a course prefix n;oot
propriate to the nature of the field experience. .
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CURRICULUM PROPOSALS APPROVED BY THE UNIVERSITY
CURRICULUM COMMITTEE AND FORWARDED TO THE SENATE

EDUCATION CONTINUED

PROGRAM CHANGES
AS IT APPEARS

Bilingual Education Minor for Elementary

Teachers

Prior to completing this minor, a student must demonstrate
speaking, reading, writing and comprehendinga

home language of limited English proficient school children.
Proficiency in a home language is assessed by the Foreign
Languages Department. Students who lack this proficiency
will be required to take additional coursework as determined

proficiency in

by the Foreign Languages Department.

Courses

Prerequisites: ED 808, ED 809

ENG/ANTH 180, Introduction to Linguistics ...............
ED 418, Readingand Lifiguistics ........coovvvvuniiiiinnnnn,
ED 438, Educational Linguistics ..........cccvvviiinniinnnn,
ED 435, Bilingual Education in the Content Arcas OR

ECE 818, Bilingual Education in Barly Childhood ....... 4

ANTH 881, Language in Culture .......covoiviiiniiniiinn..

BD498, Practicum®. . ..o iovreiiivreirenensrnsionnennans 15
Total $£1-86

*Students who have documented experience working In educa-
tional eettings with limited English proficient children, and
who are familiar with the related minority community may be
exempt from taking the maximum number of practicum course

Credits

PROPOSED

Bilingusl Education,Teaching English a8 & Sacand language Minor

Prior to campleting this manor, a student must demanstrate profici

home lanquage of limited Enqlish proficient school childnn? n:;::::n;; :’
assensed by the Departsant of Poreign Lanquages. This minor serves the qoals
end requiremants of students wishing to teach in classrooms charactarized by
cultural and linguistic pluralism.

Cournen Credits
Prerequisitea: Ed4 308, 54 30%

0T 212 Bilingual Bducstiom in Barly Ohildhood

X 318 Culture and Curriculus

ANTH 381 lLanguage Ila Culturs

| Y] Teaching Meading im a mlticultursl Setting
™M 423 Zducaticnal Linguistics

Bd 418 8ilingual Bducatiom in the Content Arsas

™ 4 Teaching Exglish as & Becond language

B 4 Testing English as a Second language

L1 H Practicam®

Iiuu,-,.u,

Total 24-30

*Practicum requiresssts are determined thivugh advisementy and
on documanted classrocm experiencs. N v based

AS IT APPEARS
Teaching English as a Second Language

(TESL) Minor

This minor in TESL 18 of utlllt{ to persons intending to teach
in the public schools or in early childhood programs where
students who speak a language other than English are enrolled.
The TESL minor leads to endorsement at K-12 levels for
Washington state teacher certification. The TESL minor also
offers Introductory preparation for persons intending to teach
English In other countries. Students enrolling in this minor
who have not completed the equivalent of one year of study of a
foreign or second language at the high school or adult level will
be required to do so prior to completing the minor. ANTH/ENG
180, Introduction to Linguistics or permission is required to
enroll in ED 433, Educational Linguistics. For the student who
has not had classroom experience with limited English profi-
cient learners, the practicum will be separated Into two ex-
periences, to be completed at the initial and final portions of
the student’s course of study.

Required: Credits
ENG 320, English Grammar .......ovuvevnineneneisinennnas .3
ECE 415, Child Language Acquisition ............ccovvnuann 3
ED 433, Educational Linguistics .......covvvveennniiininnns ]
ED 438, Teaching English as a Second Language............. 3
ED 439, Testing English as a Second Language .............. 3
BCE 3818, Language in Culture (4) OR i
ANTH 3881, Culture and Curriculum(3). . .........c...... 34
ED498,Practicum ........oviiieeiiiianiiiiniienanniannnns 6

Total 27.28

PROPOSED

L - 1}
Teaching Enqlish as a Second lanquage (TESL) Rinoe

This sinor is useful to persons intending to tesch in the public schools or
in early childhood programs where students who speak a language other tham
b_:gluh are enrolled. The TESL winor lsads to E-12 endorsesant, The TEISL
ainor alsc offers (ntroductory preparstion for parsons Lnundtn; to taach
tnglish in other countries. Students taking this minor must complets, or have

already completed, ons i
"I\li'ﬂ.ﬁ? . year of study of a foreign or second language ar the

Coursss

Eng. 120 English Grameer
©E J1e Culture and Curzaculum (3) om

Credats
)

ANTH 381, Language in Cultare (4) 34
T 415 ild langquage Acquisition ) )
Ed 4)) Bducational Linguinstice 3
o 438 Teaching English as & Second lanquage 3
n 419 Testing English a5 & Second Lanquage <
o 492 Practicum® AMD/OR addition coursework by advisement ;

Total 2625

-st\;ocnu with docm-nuc! experience working in an appropriate classroom
;:e:.;.:“:ny. through sdvisment, tala & credite of coursework instead of the
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PHYSICAL EDUCATION
COURSE ADDITION

PE 117. Distance Running (2). Knowledge and skills necessary for
participation in half-marathon and marathon runs.

One hour lecture
and two hours laboratory per week.

HOME ECONOMICS--FAMILY AND CONSUMER STUDIES
COURSE ADDITION

HOFN 441. Implications of Aging (3).

Prerequisite, HOFN 245.
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COURSE ADDITIONS _

PRIM 220. Introduction to Primate Laboratory Procedures (2). Laboratory procedures to ensure physical, social
and psychological well-being of captive primates: handling, sanitation, safety, medical care, diet, USDA
requirements, and socio-psychological factors.

PRIM 311. Primate Behavior Research Methods (3). Methods for animal behavior study in captive or semi-natural
settings: research design, observation, data collection, analysis and interpretation.

PRIM 314. Chimpanzee Behavior (4). Prerequisite, ANTH 313 and PSY 301. Chimpanzee physiology, social and
developmental behaviors in natural and laboratory conditions.

PRIM 392, Laboratory Work in Primatology (1-3). Prerequisites, PRIM 220 and permission of instructor.
Supervised experience in laboratory and research management. May be repeated up to a maximum of six credits.
Two to six hours of laboratory per week.

PRIM 411. Care and Behavior of Captive Primates (3). Prerequisite, PRIM 220 or permission of instructor.
Behaviors typical of captive primates, and appropriate management techniques.

PRIM 490, Cooperative Education (1-15); PRIM 496 and PRIM 596, Individual Study (1-6); PRIM 498, Special Topics
(1-6); and PRIM 499, Seminar (1-5) are automatically approved.

PRIM 495. Research in Primatology (1-4). Prerequisites, PRIM 311 and permission of instructor. Library-based
or on-campus research study.

PRIM 497. Honors Thesis (1-6). Prerequisite, by invitation of the program director. Research supervised by
three-member faculty committee.

PRIM 599.1. Chimpanzee Mentality (3). Prerequisites, PRIM 314 or equivalent and permission of instructor.
Perceptual and learning research ont he cognitive abilities of chimpanzees. ¢

PROGRAM ADDITION
Bachelor of Science
Primate Studies Major

This program is designed to provide majors with interdisciplinary
perspectives on the behavior of non-human primates, both captive and free.
It will serve as a background for graduate study in the behavior, ecology
or phylogeny of primates, as well as for care-giving careers with primate
laboratories or zoos,

A double major is REQUIRED for the Primate Studies Major: students must
also complete a 45-60 credit major in Anthropology, Biology, or Psychology.
Because some Primate Studies Core Requirements and electives can count as
credits toward both degrees, the actual number of additional credits which
need to be completed to fulfill requirements for the second major may be as
low as 27 (see the chair of the appropriate department for advisement),
Students should also be aware that Primate Studies introductory
requirements which are not in the second major field (anthropology, biology
or psychology) may count toward fulfilling General Education Requirements.

INTPODUCTORY LEVEL (100-200) 30 credits
NTH 110, 110.1 Intro to Phys Anth
BISC 111 Plant Biology
BISC 112 Animal Biology
MATH 130.1 Finite Mathematics
PSY 101 Intro to Psych
ZOOL 270 Human Physiology

LR N BT RT ]

r*

CORE REQUIREMENTS 36-38 credits
ANTH 313 Primate Social Behavior
BISC 375 GENERAL ECOLOGY
PRIM 220 Intro Prim Lab Procedures
PRIM 311 Prim Behav Res Methods
PRIM 314 Chimpanzee Behavior
PRIM 392* Lab and/or 495* Research
PRIM/PSY/ANTH/BISC 499 Seminar 1-
PSY 300 Research Methods
PSY 1301 ‘Learning
PSY 362 Descriptive Statistics

EVMLUNWaWNDU L

ELECTIVES by advisement 7-9 credits
Primate Studies Required Coursework Total: 75 credits

Additional credits to complete a Major
in Biology, Anthropology or Psychology 27-51 credits

B.S. IN PRIMATE STUDIES TOTAL 102-126 credits

*No more than 8 credits in PRIM 392 and 495.
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COURSE CHANGES

AS IT APPEARS - three changes

FLT 250. Commercial Pilot Ground School (5). Prerequisite, FLT
151 or Private License or instructor's permission. Airplane
aerodynamics, propellers, engines and aircraft systems and their
operation. Controlled airspace and visual flight rules. Radio
communications and emergency procedures VFR Navigation. Prepares
student to pass FAA Commercial Pilot written examination.

PROPOSED

FLT 253. Commercial Pilot Ground School (4). Prerequisite,
successful completion of FAA Instrument written examination.
Must be taken concurrently with FLT 250.1. Airplane
aerodynamics, propellers, engines and aircraft systems and their
operation. Controlled airspace and visual flight rules. Radio
communications and emergency procedures and visual flight
regulations (VFR) navigation. Prepares student to pass FAA
Commercial Pilot written examination. Same as FLT 250. Student
may not receive credit for both.

AS 1T APPEARS

FLT 251. Instrument Pilot Ground School (5). Prerequisite, FLT
151 or Private License or permission of instructor. Navigation
solely by reference to aircraft instruments and electronic aids.
Instrument procedures, departures, enroute navigation and
approaches. Prepares student to pass FAA Instrument Pilot
written examination.

PROPOSED

FLT 252. Instrument Pilot Ground School (4). Prerequisite,
Private Pilot Certificate. Must be taken concurrently with FLT
252.1. Navigation solely by reference to aircraft instruments
and electronic aids. Instrument procedures, departures, enroute
navigation and approaches. Prepares students to pass FAA
instrument pilot written examination. Same as FLT 251. Student
may not receive credit for both.

COURSE ADDITION

FLT 252.1. Instrument Pilot Ground School Laboratory (1). Must
be taken concurrently with FLT 252. One two-hour laboratories
per week.

AS IT APPEARS

FLT 319. Advanced Aerodynamics and Aircraft Performance (5).
Prerequisite, Private Pilot Certificate or permission of
instructor. Advanced theories of flight and flight factors
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including airfoil shape, drag, velocity, lift and thrust,
stability and control, advanced principles of performance
including capabilities and limitations, performance and design
criteria, load factors, weight and balance charts, comparative
analysis of aircraft, certification of aircraft.

PROPOSED

FLT 319. Aerodynamics (3). Prerequisite, Private Pilot
Certificate. Theories of flight and flight factors including
airfoil shape, drag, velocity, lift and thrust, stability and
control.

COURSE ADDITION

FLT 357.1. Flight Instructor Ground School Laboratory (2). Must
be taken concurrently with FLT 357. Practical application of
ground instruction required in preparation for written
examinations on fundamentals of instruction, flight instructor
airplane and advanced ground instructor certification. Two two-
hour laboratories per week.

AS IT APPEARS

FLT 458. Certified Flight Instructor Instrument (4).
Prerequisite, FLT 457. Ground and flight instruction required in
preparation for flight instructor instrument certification;
includes presentation of methodology used in teaching instrument
flight and acquisition of the Instrument Ground Instructor
Certificate.

PROPOSED

FLT 458. Flight Instructor Instrument (1). Must be taken
Concurrently with FLT 458.1. Prerequisite, FLT 357. Ground and
flight instruction required in preparation for flight instructor
instrument certification; includes presentation of methodology
used in teaching instrument flight and acquisition of the
Instrument Ground Instructor Certificate.

COURSE ADDITIONS

FLT 458.1. Flight Instructor Instrument Laboratory (1).
Prerequisite, FLT 357. Must be taken concurrently with FLT 458.
A practical application of ground and flight instruction for
flight instructor instrument certification; includes presentation
of methodology used in teaching instrument flight and acquisition
of instrument ground instructor certificate. One two-hour
laboratory per week.

FLT 151.1. Private Pilot Ground School Laboratory (2). Must be
taken concurrently with FLT 151. Two two-hour laboratories per
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week.

FLT 130. Introduction to Aviation (1). An overview of the

aviation industry, career options and opportunities. Grade will
be S or U. '

S. Johnson moved, S. Hinthorne seconded, for approval of the
above course addition; 8-0-0, motion approved.

FLT 220. Aircraft Systems I (4). Must be taken concurrently with
FLT 220.1. Light training aircraft engines, propellers and
engine systems, flight controls, fuel systems, instrumentation,
tires, wheels and brakes.

FLT 220.1. Aircraft Systems I Laboratory (1). Must be taken
concurrently with FLT 220. Aircraft components and preventative
maintenance operations allowed under FAR 43, Appendix A, to be
performed by pilots. One two-hour laboratory per week.

S. Johnson moved, S. Hinthorne seconded, for approval of the
above course additions; 8-0-0, motion approved.

FLT 320. Aircraft Systems II (5). Prerequisite, FLT 220. Complex
aircraft systems up through light twin engine.

S. Johnson moved, S. Hinthorne seconded, for approval of the
above course addition; 8-0-0, motion approved.

FLT 321. Avionics (3). Prerequisites, Commercial Pilot
Certificate and instrument rating. Aircraft electrical
generating, distribution and navigation systems and functions.

FLT 338. Flight Operations (5). Prerequisite, FLT 345. Dispatch
procedures, weather analysis (real time), flight operations and
crew utilization.

FLT 420. Aircraft Systems III (Turbine) (3). Prerequisite, FLT
320. Turbine engines, gearboxes/propellers, fuel, flight
controls, hydraulics, landing gear and brakes, pressurization and
air conditioning and instrumentation of generic commuter aircraft
systems.

FLT 421. Transport Aircraft Systems (5). Prerequisites,
Commercial Pilot Certificate and instrument rating and/or
instructor permission.

FLT 444. Multiengine Simulator -EFIS (1). Prerequisites, FLT 345
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and permission.
flight information systems.

Introduction and familiarization of electronic

FLT 445. Multiengine Simulator - Turboprop (2). Prerequisites,

FLT 444 and permission.
-and the crew concept.
operations,

PROGRAM CHANGES

Flight Technol
Plight Officer Option
AS IT APPRARS

Operation of turbine
Flight planning, navigation and aircraft

powered aircraft

Thbe Flight Officer option Is designed to prepare studentsfor. ~ PLT 330, Aviation Law........ocoeeeennnn.., 5
eotry level Into carcers and leadership roles In the sviation”  PLTSS1. Alr TrafMic Control...ovvnnmn oo 8
community. Completion of the major assists the student to FLT 333, Atr Transportatiof....c.vvennonmosnnn o H
prepare for entry level flight eoglacer or sccond officer post- FLT 335, Aviation Management. ...........ooeommeenn 8
toas. A private pilot certificate s requried prior to being ac- FLT 837, Aviation l’hplollf/&minl .................. H
cepted Into this major. The commercial pilot certificate, Instro- FLT 344, Multiengine Simulator-Basic ..................... -
ment rating, and Certified Flight Instructor rating s s require: ~ FLT 345, Multiengine Simulator-Advanced .. .....ov oo . 1
ment for graduation. All edvanced pilot flight training shall be FLT 357, Flight Instructor Ground School . .................. 5
conducted under Federal Aviation Regulation, Part 141. Plight FLT 410, Weather Reporting..co..n.oonnnnoronne -+
training fecs arc paid by the student and will be io addition o FLT 419, Advanced Alrcrafi Systems. . ..................... s
normal University tultion and fees. FLT 461, Flight BngineerD...c.oouvnnnnnnnnnnnnnnnnn,

FLT 461, 468, 463 and 464 comprise the FAA-Approved PLT 468, Flight Baginces W...cveeneeonoooonoois >
Flight Engineer Ground School (Tusbojet), ustion from FLT 463, Plight Bagineer Il ........... Dt R e 2
which qualifics one to take the FAA Flight Engincer written Pl.’l‘l-sln@gg,‘ﬂ:,mw ........ :
examination. PLT 484, Aviation History................... 1111y

ts . Wux’ ,“ﬂ ..........................
MATH l“-‘n PRECAIUING v vi0e vo s nn o ST e :
:LT 244, gingc Engiu gmu:no;-h;k .................... : :gg:: ggg. Microcomputer Applicatio ................... s

LT 245, Single Engine Simulator-Advanced................ . Business Communication/Report Writing..... . .
FLT 250, Commercial Pilot Ground School ... ....veeorire.s 5 IET 871, Basic Blecteicily ........ e e s :
FLT 251, Instrument Pilot Ground School .................. 5 LET 871.1, Besic Blectricity Laboratory ..........oomor :
FLT 310, McteorOlogy .. covnueenrirasesoinnssassasensinnns 4 COM 345, Business and Professiooal Speaking............... :
FLT 316, Flight Safety/Accident Prevention .......cu..... § 000U ERAATac et
FLT 319, Advanced Acrodynamics and Alrcraft Performance § Total 116

PROPOSRD e

Flight Technelogy Majer

The Flight Technology Program prepares students fer careers 1a the
aviastion industry. Students select one of twe techaical eptiens
leading to 8 Bacheler of Science degree in Flight Technology.
curriculum In Flight Technology is Jdesigned te provide s solic
foundation In the liberal arts as well as 8 thorough educatien and

training in @ technical discipline.

Flight Officer Optien

The Flight Officer eption prepares students fer entry level Inte
careers and leadership reles In the asviation community.

Complation of the majer, assists the student te prepare fer
professional pilet positions. The fellowing certificates and

ratings are required fer graduations Private Pilet Certificate,
Instrument Rating, Commercial Pilet Certificate Airplane, Single

and Multi-engine Land) Certified Flight Instructer, Airplane ang
Instrunent, Certaln courses require FAA certificates and rating .
as prerequisites. Flight training and sisulater fees sre paid by

the student and will be In addition te normal University tvities ,
and fees. ALl flight training shall be taken from the contract

eperator {FB0) for Central Heshington Unfversity.

Students are

advised te pursue 80 academic miner te complement the Flight
Officer major. Students with flight credentials beyend the

private pilet are net eligidble te apply for this majer, (See

Alrway Science, Systeas optien). #(Fixed Dase Operatios)
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Ia the absence of an apprepriste mathv/science boekgro;onc, the
student must have successfully completed algebra and physics
prior te being eccepted inte the majer.

Courses
MY 130 INTROQuotion to Aviatioa
xFLT 131 HISTORY OF AVIATION
nr 19 PRIVATE PILOT GROUND SCHOOL
ALY 151.1  PRIVATE PILOT GROUND SCHOOL LABORATORY
nT 211 METEOROLOQY
XFLT 220 AIRCRAFT SYSTDMS |

ALY 220.1  AIRCRAFT SYSTOMS I, LABORATORY
FLT 244 SINGLE ENGINE SIMULATOR, ] 1
AT 243 SINGLE ENGINE SIMULATOR, INSTRUMENT 11
nr 232 INSTRUMENT PILOT GAOUND SCHOOL

AFLT 252.1  INSTRUMENT PILOT GROUND SCHOOL, LABORATORY
nr 233 COMMERCIAL PILOT GROUND SCHOOL

T 23 WEATHER REPORTING AND ANALYSIS
FLT 916 FLIGHT SAFETY AND ACCIDENT PREVENTION
LT 319 AERODYNAMICS

RFLY 320 AIRCRAFT SYSTEMS 11

AFLT 321 AVIONICS

AFLY &31 AIR TRAFFIC CONTROL

LY 333 AIR TRANSPORTATION
T 337 AVIATION PHYSIOLOGY AND SURVIVAL

Nu»n&ﬂﬂn»»uuo..u ".0".."""’”6."'0”

XFLT 338 . FLIGHT OPERATIONS
FLT 344 MULT] -ENGINE SIMLATOR, BASIE
FLT 348 MULT I -ENGINE SIMULATOR, NAVIGATION
LY 352 FLIGHT INSTAUCTOR GROUND SCHOOL
XFLT 357.1  FLIGHT INSTRUCTOR GROUND SCHOOL, LABORATORY
XFLT 420 AIRCRAFT SYSTEMS 111, TURBINE
AFLT 421 TRANSPORT AIRCRAFT SYSTEMS i
XFLY 444 HMULT ] -ENGINE SIMULATOR, EF1S :
AFLT 443 HMULTI-ENGINE SIMULATOR, TURGOPROP
FLT 458 FLIGHT INSTRUCTOR, INSTRUMENT
XFLY 430,31  FLIGHT INSTRUCTOR, INSTRUMENT, 1,3
FLT 489 P1LOT PERFORMANCE boratory

-

Ia eddition to the students will
The foflowing CORE courses are required of ol Atrway e e o e a wi e,
Scioacs majore. otndeats the Atrwey Scicnce Option coosall a depart-
ment advisor yhlhd:lu&mp-uyh-m
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Alrway Science Management Conceatration i "'“M
Comrsswork ia this arcs will stadeats opecifically fer . ; Matsteansce Mansgement
:l'hlh :-m 'l'hc“m of the -m:m : Aviation "
toward the tocheology of sristion. Matutrases stadents will recetve to-
Carees z:.'."'"'“' of
masegescnt 88 related 1o svistion ectivities such &9 Al Traffic

gf
A

2
E

Sk
ERAE
ik

8889454
!?gﬁ

Al as
Blectives by sdvisement (epper division).....ccvveennnnnn.. -
" i Sudeats sclacting the Airway Blectroaks comceatsation
I mlupﬁ-nﬁ-hhmh,-
mmwmmbm-
"‘H-“:‘:—.Gd-udﬂt&hqm
Atrcraft Systems Management Concentration Shoratntion will be quitfied for mpcrvisory sad masage-

This area of coocentration focuses ca slrafl fight opers-
Ucme s major goal B the prepanitioa of posces with
qualifications as profcesiosal pilota heaving @ R Crodite
oricaistion. Simdests decting thds concen-
tratios must & carveat privete ploth Bocsee prior b0 3
hua&nn Into the major. Stodests must obtats the follow- .8
tng or tstings to gradustion: Commercial, .4
= )
]

thas the school by CWU s not permitied sad credn

. orla L] (2
?—lﬂh’u
NOTE: Artation flight costs are not tacluded ba the reglatration
fou.ﬂatwﬂu?uwhbwm.(!quh&nd
aay otber incidental cxpenscs which are sormally charged du-
ing tuition. i
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PROPOSED
Airvay Science Option

The areas of concentration in the airvay science option ar
’raduates for the entry-level positions vithin the avhtlgzulﬁtgtg p::”:{:
ederal Aviation Administration. Airvay science offers a curriculum based upon
a strong foundation in the liberal arts in addition to technical competence
gained through one of the four concentrations. The curriuclum is disciplined and
structured to educate future technical managers of government and the aviation
industry. Basic and breadth coursevork must be carefully selected to meet
ﬁaduation requirements. Graduation requirements are in excess of 180 credits
e airvay science option offers four areas of concentration: )
A. Airvay Science
B. Aircraft Systems Management
C. Aviation Maintenance Management
D. Airvay Blectronics Systems

In the absence of an appropriate math/science background, th d
iggggssfully completed algebra and physics prio‘:‘g to béh:geaitcgp‘as .;‘:ttohg:

The folloving core courses are required of all airvay science majors.

Core Courses Credits
PHY 111 INTRODUCTORY PHYSICS s
RIET 160 COMPUTER AIDED DESIGN. « « « « « .OR
CPSC Elective by Advisement 3
1ET 271 BASIC ELECTRICITY 3
1ET 271.1 BASIC ELECTRICITY LABORATORY Py

Choose by advisement one of the following:
¥ MATH 170 INTUITIVE CALCULUS . . . » . .+ OR

MATH 172.1. CALCULUS s
x ADOM 2028 MICROCOMPUTER  APPLICATIONS 3
CPSC 110 FUNDAMENTALS OF COMPUTER SCIENCE 1} P
CcPSC 1114 FUNDAMENTALS OF COMPUTER SCIENCE 11...0R
CPSC elective by advisement 4
X BUS 221 BUSINESS STATISTICS s
XBUS 323 OPERATIONS MANAGEMENT s
BUS 3€0 ORGAN]ZAT 1 ONAL MANAGEMENT s
FLT 151 PRIVATE PILOT GROUND SCHOOL 3
LT 151.1 FRIVATE PILOT GROUND SCHOOL ‘-Aﬂoratory 2
6LT 330 AVIATION LAH s
FLT 316 FLIGHT SAFETY AND ACCIDENT PREVENTION s
FLT electives (upper division) by advisement
(AA Systems majors must take FLT 338-FLT OPS (4CR)) ?
€3

In 2dditicn to the recuired core, students will select and
complete one of the areas of cencentration. Jt is essential that
students selecting the Airway Science Option consult a department
advisor early in their Freshman year to plan an efficient
.schedule. Failure to do so may require additional time to
complete degree requirements.

Applicants having certificates and ratings beyond the private pilot's certificate
shall:
1. Pass an FAA class I medical examination.
2. Pass, to Central Washington University (CWU) standards, any
combination of the following as deemed necessary by the Flight
Technology faculty;
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a. a vritten examination for each certificate and rating;
b. an oral examination for each certificate and rating;
c. fli!ht simulator performance evaluation(s).
3. Pass a fl
chief pilot or fliglt, examiner of the CVU chief pilot’s choice
necessary the

ght examination vith the Central Vashington University (CVU
if
reviev board. All flight examinations shtdlele be

administered at Bovers Field, Ellensburg, Vashington, and the aircraft

used shall be provided by the CWU contract operator.

All examinations, simulator, flight fees, and examiner feels shall be paid by the

student.

Graduates may expect to obtain entry level positions in the aviation industry as

a professional pilot.

NOTB: Flight training costs and simulator fees are not included in the
registration fees. These costs are in addition to tuition, university fees and

any 'Qt!u_ar in_cidental expenses which are normally charged during tuition.

A. Airway Science Management Concentratiea

Coursework in this concentration will prepare students for
variety of administrative and manaaement positions in the aviation
commuAity. Career options exist in industry and the goverament in
managément as related to aviation activities, such as Air Traffic
Control, Airport Manager, General Operations Manager and Ajr
Carrier Management.

Applicants should score 90, or higher on the Air Traffie Control
aptitude examination {f ATC is their career objective. A private
pilot‘s license is strongly recommended, prior to gradvation, for
all selecting this concentration,

Courses

Core Courses Credits
AFLY 331 AlR TRAFFIC CONTROL 3
FLT 333 AIR TRANSPORTATION 4
FLT 334 AIRPORT MANAGEMENT 3
x BUS 324 ADVANCED OPERATIONS MANAGEMENT s
XBUS 379 INTRODUCTION TO INDUSTRIAL RELATIONS [
xBUS 381 MANAGEMENT OF HUMAN RESOURCES s
xBUS 385 ORGANIZATIONAL THEORY s
xCOM 3435 BUSINESS AND PROFESSIONAL SPEAKING 4
xXCOM 363 ORGANIZATIONAL COMMUNICATION 4
X ADOM 385 BUSINESS COMMUNICATIONS AND REPORT WRITING s
XFLT 490 CONTRACTED FIELD EXPERIENCE 18
xXElectives by advisement 3
126

—=ar

B. Aircraft Syn-em: Management Con.cenuat-i—on

This area of concentratjion focuses on ajrcraft flight operations
Aircraft Systems Management {s designed for those persons, i
who currently hold pilot certificates and ratings
beyond the private pilot certificate. Students must obtain the
following certificates, and ratings prior to graduation: Private
Pilot Certificate, Instrument Rating, Commercial Pilot Certificate
Airplane, Single and Multiengine Landj Certified Flight
Instructor, Airplane, Instrument and Multiengine., All
forementioned certificates and ratings must be done in the manner
approved by the FAA under FAR Part 141 and that all aircraft
utilized in such instruction be simfilarly approved. Once a
student has enrolled at Central Washington University, all
tubsequent flight training must be completed from the flight
school designated as the Contract Operator for the University,
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Courses
Credits
FEF 8357 MeTEOROLOGY 63,
XFLT 220 AIRCRAFT SYSTEMS | P
AFLT 220.1 AIRCRAFT SYSTEMS 1, LABORATORY 1
WFLT 244 SINGLE ENGINE SIMULATOR, INSTRUMENT I b
KFLT 245 SINGLE ENGINE SIMULATOR, INSTRUMENT 11 1
XFLY 252 INSTRUMENT PILOT GROUND SCHOOL 4
xFLT 2%52.1 INSTRUMENT PILOT GROUND SCHOOL. 1AB ORATORY 1
g FLT 233 COMMERCIAL PILOT GROUND SCHOOL 4
FLT 311 WEATHER REFORTING AND ANALYSIS 4
FLT 319 AERODYNAMICS 2
AFLT 320 AIRCRAFT SYSTEMS 11 s
FLT 333 AIR TRANSPORTATION q
XFLT 344 MULTI-ENGINE SIMULATCPR. 3RSIC 1
XFLY 34% MULTI-ENGINE SIMULATOR, NAWIGATION 1
FLT 357 FLIGHT INSTRUCTOR GROUND SCHOOL 2 H
YFLY 3%7.1 FLIGHT INSTRUCTOR GROUND SCHOOL, LABORATORY e
YFLT 421 TRANSPORT AIRCRAFT SYSTEMS s
FLT 4358 FLIGHT INSTRUCTOR, INSTRUMENT 1
XFLT 458,1 FLIGHT INSTRUCTOR, INSTRUMENT, LABORATORY 1
FLT 459 CERTIFIED FLIGHT INSTRUCTOR, MULTI-ENGINE 3
XFLT 488 PILOT PERFORMANCE (ATC 610) 2
FLT electives by advisement ¢
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C. Aviation Maintenance Management Concentration
Aviation Maintenance Management students will receive in depth
coverage of the theoretical and practical application and an
Ajrframe and Powerplant certificate from a Federal Aviation
Administration approved curriculum under the Federal Aviation
Regulation 147, Graduates from this concentration will be
qualified for careers not only in maintenance but also in
supervision and management, **Certificate not offered
Opportunites exist both in government and the private sectors of at Central Washington
P e . l University. Forty-five
NOTEs Sixty (60) upper division credits are required for ' credits of the airframe
graduation. Rithout careful planning, one could be and powerplant certifi-
deficient in this requirement, cate will be accepted
Courses Ecalives upon completion of all
Core&uruel i ramill CEATIFICATE & 65 other degree require-
AlRFRAME AND 4s
CHEM 101 CONTEMPORARY CHEMISTRY s ments. See program
FLT electives by advisement 10 director.
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0. Airway Electronics Systems Concentration

Students selecting the Airway Electronics concentration receive Y
compr¥hensive education 1h electronics theory and practical
application, Graduates are prepared for careers in government ang i
aviation electronics. maintenance, operations, testing ang '
development, Graduates of the Airway Electronics concentratjon
will be qualified for supervisory and management responsibilivies.

Courses

Core Courses c“:;“
XCHEM 101 CONTEMPOPARY CHEMISTRY 4
2CHEM 101.1 CHEMISTRY LABORATORY 1
x CPSC 265 ELEMENTARY DATA STRUCTURES q
MATH 172.2 CALCULUS s
ELT 371 ADVANCED DIGITAL M
ELT 372 ELECTRICAL POWER AND MACHINERY 4
1ET 1635 ENGINEERING DRAWING ! q
1ET 272 BASIC ELECTRONICS q
1ET 273 NETWORK ANALYSIS 4
1ET 373 MICROPROCESSOR APPLICATIONS 3
XIET 375.1 MICROPROCESSOR ELECTRONICS ° 1
1ET 376 INTERMEDIATE ELECTRONICS 4
1ET 377 INSTRUMENTAT I ON 4
1ET 378 PULSE CIRCUITS 4
1ET/ELT electives by advisement 10
125

SCIENCE EDUCATION
COURSE ADDITION
SCED 598. Special Topics (1-6).

(Automatic approval.)
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