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Beverly Heckart
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October 27, 1992 

It has come to my attention that the Senate agenda for November 4 contains a motion 
to postpone the administrator evaluation survey until the academic year 1994-95. In 
the event that this motion is defeated, several difficulties will arise. As chair 
emerita of the first two ad hoc committees for the survey, I feel a responsibility 
for addressing these problems. 

1) The time of the survey. The first two surveys, 1984-85 and 1986-87, were
distributed to the faculty late in the academic year (April). After the second
survey the ad hoc committee recommended that the survey be conducted during
winter quarter, and the third evaluation forms,1988-89

i 
were distributed in 

February. Unfortunately the recommendation was not fo lowed in 1990-91, forms
being distributed in April. There is no clear evidence that the earlier
distribution date leads to an increase in the number of those responding. The
size of returns was similar in 1989 and 1991.

2) Who shall be surveyed? By 1988-89 it had been more or less agreed that all
deans, the provost and the president should be evaluated. Exceptions have been
made for administrators who were absent from campus or in their first year of
service at the time of the evaluation.

kjs 

For instance, in 1984-85, the graduate dean was on sabbatical and not surveyed.
In that year a question was raised about including the dean of CLAS in the
survey, since he was serving in an "acting" capacity. The ad hoc committee made
the decision to include him because he had been serving (first as interim and
then as acting dean since January 1, 1984) for over a year in his administrative
capacity at the time of evaluation.

In 1986-87 the dean of the library was not surveyed because he was on sabbati­
cal. The deans of admissions and of students were not surveyed in this year
because the committee thought faculty were not interested in evaluating these
administrators. These latter two were added to the survey the next year as a
matter of principle.

In 1988-89 the Provost and the Dean of Extended University Programs were not
surveyed because the individuals serving in those capacities were in their first
year of service.

In 1990-91 the president, the provost and the dean of professional studies were
not surveyed because the individuals filling those posts had just been informed
they were being relieved of their responsibilities in the near future. Also the
dean of library services was not surveyed because he was in his first year of
service.

In the past, the ad hoc committee has generally decided which administrative
positions will not be evaluated. Its decision has been regarded as fair by the
majority of the faculty.
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Dear Dr. Erickson: 

Department of Law and Justice 

Ellensburg, Washington 98926 

(509) 963-3208
SCAN 453-3208 

RECEIVED 

OCT 2 8 1992 

CWU FACULTY Sfi�l!.TE 

The Law and Justice Faculty Committee wishes to inform you that 

we plan to send a Senator to your next Faculty Senate Commjttee 

meeting. At our last faculty meeting in Spring Quarter, 1992, 

the Committee elected Russell Hansen as Senator for the 

Department of Law and ,Justice for the 92-93 academic year and 

Michael Olivero as alternate. 

This letter is being sent to you to provide formal certification 

of my credentials prior to your next meeting. Please send all 

meeting announcements. Faculty Senate Minutes and other 

correspondence to me at the Department of Law and Justice. Thank 

you. 

Sincerely. 

�,Uf/WLV---
Russell Hansen. Professor and Chair 

c: M. Olivero 
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TO: Deans, Department and Program Chairs, and Faculty 

FROM: Donald M. Schliesman, Interi 
and Vice President for Aeoo1emW!iR.'l'l'ffl 

DATE: October 27, 1992 

RE: Required Intermediate Assessment 

We are ready to implement the Intermediate Assessment program and solicit your help in 
achieving success in this task. This letter is designed to give you background information to 
respond to potential student questions and to ask you to read the student letter (Attachment A) 
in your classes with students who may have from 90 to 115 credits. 

As you know, in 1989 the Higher Education Coordinating Board. (HECB) adopted a resolution 
directing each four-year institution and the community college system to develop performance 
evaluation programs incorporating the following common components: baseline information, 
intermediate assessment of quantitative and writing skills and other appropriate intermediate 
assessment as determined by the institution, end-of-program assessment, post-graduate 
assessment of the satisfaction of alumni and employers, and periodic program review. 

Central Washington University began supplementing the admissions baseline data with 
assessment in verbal and quantitative skills via the computerized placement tests (CPTs) in 
reading comprehension, sentence skills, arithmetic and elementary algebra and writing sample 
Fall Quarter 1990. These measures are being used to place students in the General Education 
English and mathematics courses or appropriate remedial courses. Implementation of the 
intermediate assessment (post-tests on the CPTs and another writing sample) is to begin 
November 12. (See Attachment B, the Catalog statements regarding participation in assessment 
activities and proficiency requirements.) 
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The proficiency requirement has been in the catalog for many years. These proficiency 
requirements represent minimal expectations and performance levels of students as they enter 
college. See Attachment C for a description of these performance levels. Demonstration of 
continued basic skills proficiency levels in writing, reading and computation presents the only 
barrier to students. The intermediate assessment will provide a check on student progress. 

During the past three years, departments have been developing end-of-major/program assessment 
procedures appropriate for their respective majors and programs which should be in 
implementation now. End-of-major/program assessments may present barriers depending on 
program requirements. 

Following are a few questions students might ask. We appreciate the contribution that faculty 
can make in accomplishing the Intermediate Assessment. Please call Dr. Connie Roberts or Dr. 
Bonnie Nelson at 1855 if you have questions. 

QUESTIONS THAT STUDENTS MAY ASK: 

COST? The initial intermediate assessment will be at. no cost to the student. 
Retakes will be $15 per retake. Many schools are already charging 
students for both freshmen placement and intermediate assessment. 

WHAT IF I FALL BELOW THE MINIMUM SCORE? 
Students should pursue appropriate remedial actions. These may include 
taking an Academic Skills course in reading, writing or computation or 
self-remediation followed by a re-test. Immediate retest without additional 
preparation is not encouraged. It has been our experience that most 
students do not appreciably improve their performance without 
preparation. Emphasize to your students that the assessment is at mid­
point in their college experience and they have time to improve their 
skills. (Parenthetically, one of the reasons that the legislature and HECB 
mandated performance evaluation was the perception that college 
graduates are not able to read, write and communicate effectively in the 
workplace.) 

WHAT ARE OTHER SCHOOLS DOING? 

Attachment A: 
Attachment B: 
Attachment C: 

INRS/BCN/102392 

The other four-year schools are implementing intermediate assessment in 
various ways. Western has made a passing score on their junior writing 
test a .requirement for entry to the major. WSU is beginning 
implementation of "qualifying examination" at the rising-junior level. 
Successful performance on the examination will be a requirement for 
graduation. The WSU Writing Portfolio will be the "qualifying 
examination." 

Letter to students 
Catalog statements and proficiency requirements 
Descriptors of proficiency levels 

Version: 10/27/92 

Page 2 of2 



Central 
Washington 

University 

MEMORANDUM 

ATTACHMENT A 

< Jffic<' ot 1l1e l'rovos1 and 
\'ice 1-'rcsidenl for ;\«1de111ic .·\ffairs 

208f-\ Bouillon 
Ellensburg, Washing1on 98926 

(509) 963-14-0I

TO: CWU STUDENTS WHO HA VE COMPLETED 90-105 CREDITS 

FROM: Donald M Schliesman, Interim Provost 
and Vice President for Academic 

DATE: October 17, 1992 

RE: Required Intermediate Assessment 

All universities in Washington are now required to measure the progress of all their students midway 
(90-105 credits) in their academic experience. Central Washington University has chosen to give the 
computerized placement tests (CPTs) again and a writing assessment similar to the one used to place 
entering freshmen. We hope that the results demonstrate considerable improvement in reading, writing, 
and computational skills: You must complete this assessment prior to completing 115 credits. 

) The assessment includes: 

1) Post-test Computer Placement Tests (CPTs) in reading comprehension, sentence skills,
arithmetic, and elementary algebra.

2) Intermediate writing assessment.

A policy in the CWU catalog requires basic skill proficiency for graduation. Therefore, students who 
fall below the basic skill proficiency level will be assigned remedial courses to improve their skills. 
It is extremely important that you take this test seriously and do your best work. 

You have been identified as a student who has completed 90-105 credits and must schedule your 
intermediate assessment as soon as possible. A HOLD FLAG will be placed on your records and 
you will not be allowed to register for the next quarter until you take the test. Please call 963-1855 
today to schedule the necessary appointments. IF YOU TIIINK THIS NOTICE MAY NOT APPLY
TO YOU, PLEASE CALL 963-1855 IMMEDIATELY TO RECHECK YOUR CURRENT 
STATUS. You need to schedule two appointments during the times listed: one appointment for the 
CPTs and one appointment for the essay. If you have a disability which requires special 
accommodation for testing, please call as soon as possible for scheduling. 

CHECK THE TIME FRAMES LISTED ON THE BACK OF THIS LETTER TO SCHEDULE YOUR 

APPOINTMENTS TODAY. (OVER) 



,, 

INTERMEDIATE ASSESS:MENT SCHEDULE 

Students who have completed 90-105 credits should schedule Intermediate 
Assessment as soon as possible. Use the following dates and times to schedule 
the necessary two appointments (1 for CYfs and 1 for Writing Assessment). 

A. OFFICE HOURS: Office of Institutional Research and Assessment 
235 Bouillon Hall 
963-1855
8 am - 5 pm, Monday-Friday

B. CYfs: Allow approximately 2 hours for testing. CPTs are untimed. 
Students proceed at their own pace. 

C. ESSAY: Requires 1 hour, is timed and will start promptly.

The following dates and times are scheduled for the Intermediate Assessment: 

NOV 12 

2PM 
4PM 
6PM 
8PM 

NOV 14 

8AM 
10AM 
12PM 
2PM 

NOV 14 

4PM 
6PM 
8PM 

NOV 17 

2PM 
4PM 
6PM 
8PM 

DEC 10 

8AM 
10AM 
12PM 
2PM 

8AM-
10AM 
12PM 
2PM 

Each student should schedule two appointments: one time for CPTs and one time 
for the writing assessment. 

CPTs will be in Hebeler; Room 203/204 
Essays will b·e in Hebeler, Room 121/122 

TO PREVENT DELAY IN YOUR NEXT QUARTER 
REGISTRATION, YOU MUST SCHEDULE FOR 
INTERMEDIATE ASSESSMENT NOW. 



ATTACHMENT B 

1991 - 1993 UNDERGRADUATE/ GRADUATE CATALOG 

PROFICIENCY REQUJREMENTS: 

Students must demonstrate proficiency in writing, reading and computation prior to or during 
the first quarter of study at Central. Students with deficiencies in reading or writing must 
correct them prior to entering ENG 101. Students with deficiencies in basic mathematics must 
correct them prior to enrolling in MATH; 101 or above. (p. 30). 

REQUJRED PARTICIPATION IN ASSESSMENT ACTIVITIES: 

As part of the continual evaluation and pursuit of excellence in ongoing programs, students will 
be required to participate in assessment activities at several points during their academic careers. 
Assessments of reading comprehension, sentence skills, and mathematics as well as writing 
samples will be made as students enter Central and again after completing 90 credits of study. 
Students will not be permitted to register for courses after 115 credits without confirmation that 
they have completed basis skills reassessment. End-of-major assessments will be required prior 
to graduation. (p. 34.) 

1991-1992 BASIC SKILLS PROFICIENCY REQUIREMENTS 

Basic Skills Proficiency is demonstrated by the following skill levels as assessed by the 
Computerized Placement Tests (CPTs) in Reading Comprehension, Sentence Skills, Arithmetic, 
and Elementary Algebra and the written Essay. 

Reading Comprehension 
Sentence Skills 
Arithmetic 
Elementary Algebra 
Essay 

>80
>87
>74
>50
Mastery = 4.0

Placement in Math 101, 130, 161 or 164 requires proficiency in Reading Comprehension, 
Arithmetic- and Elementary Algebra. 

Placement in English 101 requires proficiency in Reading Comprehension, Sentence Skills and 
the Essay. A sliding combination of Sentence Skills and Essay can be used with the Reading 
Comprehension score for placement. (See Placement Chart). 



ATTACBMENf C 

PROFICIENCY STATEMENTS ASSOCIATED WITH SCORES 
BASIC SKILLS· PROFICIENCY LEVELS 

READING COMPREHENSION-CPT -- 80 

Students at this level are able to read with comprehension short passages that are 
characterized by moderately uncomplicated ideas and organization and that employ 
moderately sophisticated vocabulary. They are able to recognize main and secondary 
points when required to make somewhat fine distinctions; they make simple deductions 
from a series of facts; they are able to recognize organizing principles, including the 
relationship between sentences. 

SENTENCE SKILLS-CPT -- 88 

Students at this level can solve problems of faulty coordination and subordination in a 
sentence with one or two clauses; they can manipulate verb tenses and active and passive 
voices; they can solve problems that combine grammar and logic. (Sentence length 
extends to about 28 words.) 

ARITHMETIC-CPf -- 75 

Students at this level have basic arithmetic skills. These students can perform the basic 
arithmetic operations of addition, subtraction, multiplication, and division with whole 
numbers, fractions and decimals, and mixed numbers. They can make conversions 
among fractions, decimals, and percents. They can also estimate products of decimals 
and squ£lfe roots of whole numbers. 

' 

ELEMENTARY ALGEBRA-CPT-- 51 

Students at this level have a minimal knowledge of elementary algebra skills. These 
students can perform operations with signed numbers. They can also perform operations 
with algebraic expressions - combine like terms, multiply binomials, and identify 
common factors. 

WRITING-ESSAY -- 4.0 ADEQUATE 

Essays are holistically evaluated on a 6-point scale. The scoring criteria include ideas, 
tone, focus, organization, development, expression, and correctness. The essay score 
of 4 is described as adequate in these areas. Further delineation of the criteria 
descriptors are described in the scoring guide. 


