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MINUTES: Special Senate Meeting, 26 May 1976
Presiding Officer: David Lygre, Chairman
. Recording Secretary: Esther Peterson

The meeting was called to order at 3:15 p.m,

ROLL CALL

Senators Present: All Senators or their alternates were present except Craig Allen, Pearl
Douce', Owen Dugmore, John Gregor, Allen Gulezian, Otto Jakubek, J.
Richard Jensen, Paul Kuroiwa, Robert Miller, Dale Saumelson and Ruth
Vogel.

Visitors Present: Charles McGehee, Lou Bovos, Dale Comstock, Don Schliesman, Joe Schomer,
Ron Frye and Bill Floyd.

Mr. Lygre announced this special meeting is for the purpose of holding election of officers.
Additional items on the Agenda will be handled during counting of the ballots.

ELECTION OF OFFICERS

Election of Senate Executive Committec Officers for 1976-1977:
1. Chairperson nominees:
Jimmie Applegate
There were no other nominations from the floor.
MOITON NO. 1477: Mr. Bennctt moved, seconded by Ms. Klug, that the nominations be closed and
a unanimous ballot cast for Jimmie Applegate to be elected as chairperson. Passed by unanimous
voice vote.

. 2. Vice-Chairman nominees:

Robert Mitchell
Helmi Habib

There were no other nominations from the floor.

MOTION NO. 1478: Mr. Bennett moved, scconded by Mr. Winters, that the nominations be closed.
Passed by unanimous voice vote.

Helmi Habib was elected as Vice Chairman on the first ballot by majority vote.
3. The following were nominated from the f{loor for Secretary:
John Vifian

Dolores Osborn
Robert Mitchell

MOTION NO. 1479: Mr. Winters moved, seconded by Mr. Bennett, that the nominations be closed.
Passed by unanimous voice vote.

Robert Mitchell was elected as Secretafy on the second ballot by majority vote.
4, At-Large Executive Committee Officers (2):

George Fadenrecht
Linda Klug
Dolores Osborn
David Burt

Nancy Lester

MOTION NO. 1480: Mr. Bennett moved, seconded by Mr. Winters, that the nominations be closed.
Passed by unanimous voice vote.

®

I
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Linda Klug and Nancy Lester were elected on the first ballot by majority vote, l

CODE PROPOSALS

Ms. Lester presented the following Code amendment proposals:

MOTION NO. 1481: The Code Committee moved adoption of the recommendation that the following
change be made on page 10 of the Code:

Section 1.60., Deletion of a special mceting called for elections.

A. Principal officers of the Faculty Senate shall be elected by the Senate annuailiy-at
a-speeinl-Senate-meeting-eatted-fer-the-purpese-and-hetd within one month prior to
the last regular Senate meeting of each academic year. (No further change in the
paragraph.)

Reason: To facilitate business and reduce the number of meetings required at the end of
the year.

Motion No. 1481 passed by uanimous voice vote.

MOTION NO. 1482: The Code Committee moved adoption of the recommendation that the following
change be made on page 17 of the Code:

Section 1.160. Voting procedures.

A. (Last sentence only) All votes on formal motions shall be recorded with-veting-dene
by-rell-eall-vete;-uniess-a-seeret-ballet-is-requested and approved by a vote of the
Senate.

Reason: It is unnecessary to have all votes done by roll-call, Also, it is customary
for the Senate to adopt Robert's Rules of Order at the first meeting in the fall,
and thereafter to proceed according to them.

Motion No. 1482 passed by unanimous voice vote.

MOTION NO. 1483: The Code Committce moved adoption of the recommendation that the following
change be made on pages 13 and 14 of the Code:

Section 1.85 Senate Standing Committees.

A, There shall be six standing committees of the Faculty Senate: the Faculty Senate
Personnel Committee; the Faculty Senate Code Committee; the Faculty Senate Curriculum
Committee; the Faculty Senate Student Affairs Committee; the Faculty Senate Budget
Committee; and the Faculty Senate Academic Affairs Committee.

Section 1.90 Senate Standing Committees--Powers and Duties.
B. (6) (new Section)

The Faculty Senate Academic Affairs Committee shall be concerned with the study and
improvement of academic standards and academic organizational structures. It shall
make policy recommendations concerning admissions, registration, grading, withdrawal,
the college calendar, scheduling, and academic support systems such as the library

and audio-visual division. Tt shall cooperate with other individuals, groups or
committees in long-range planning, including the creation of new schools, departments,
programs and academic posts. It shall do such other similar things as may be
requested by or approved by the Senate Executive Committee.

Motion No. 1483 passed by unanimous voice vote.

Ms. Lester advised that the Codc Committec and President Brooks cooperatively developed
the following Code amendments regarding the RII' policy.

MOTION NO. 1484: The Code Committee moved adoption of the recommendation to rescind Motion

No. 1352, in which the RIF machinery was to be set in motion if one person should be
affected. (P. 64, 3.78 E).
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Reason: The reason given at the time of recommending adopting Motion 1352 was:

"Theoretically, a faculty member should have the protection of RIF, or else
tdue cause' should be the reason for his departure. Between 0 and 10 lies
a limbo. Until a solution is invented, the faculty should push for full
protection."

There was considerable discussion regarding rescinding the motion.

Motion No. 1484 passed by a show of hands; 13 Yes, 10 No, and 3 Abstentions.

MOTION NO. 1485: The Code Committee moved adoption of the recommendation that the following
change be made on page 64 of the Code: ’

Section 3.78 E. Introductory paragraph rcstated in two paragraphs:

E.

Should a reduction-in-force be required, the Vice President for Academic Affairs
shall be responsible for recommending directly to the President and the Board of
Trustees all reduction-in-force that amounts to ten (10) or less full-time equivalent
faculty positions. The ten (10) positions shall be exclusive of vacancies normally
occurring; e.g., retirement, resignation, non-renewal of contract, non-completion of
contract, and one-year contracts not being renewed.

In the case of the reduction-in-force for ten (10) or fewer positions, the Vice
President for Academic Affairs shall follow all policies listed below except Section
3.78 E (1). 1If the reduction-in-force must exceed ten (10) positions all procedures
in the following section shall bhe observed.

Reason for change: Clarification. See further clarification proposed for 3.78 E (5).

Motion No. 1485 passed by a majority voice vote.

MOTION NO. 1486: The Code Committee moved adoption of the recommendation that the following
changes be made on pages 64-66 of the Codo:

Section 3.78 E.(1). Reorganization of the section to allow a riffed faculty member due
process.

E.

E.

(1) to contain the first five paragraphs. E (2) to begin at the sixth paragraph:

(2) Any faculty member who disagreecs with his termination of employment as provided

in this section (3.78) must appeal in writing to the vice President for Academic
AfTairs within ten working days from receipt of written notification from his
department -or section chairman or program director of the submission of the
recommendations to the appropriate Dean, and the Vice President. A written
response to the faculty member will be provided by the Vice President for Academic
Affairs, the appeal and response will be appended to the final recommendation
going to the President.

Any faculty member may request an informal hearing on his case before the Faculty
rievance Committee. And, as provided for in this Code, any person who disputes
the recommendations or the decisions of the Faculty Grievance Committee or the
Vice President for Academic Affairs may request a formal administrative hearing
as to the termination of his appointment. Procedures for formal and informal
hearings shall be those detailed in this Code. (See sections 3.84, 3.87)

(The rest of the material in 3.78 E would remain as written, except that
it would be re-numbered: (2) becomes (3), etc.)

Reason: Under this rc-organization, the College would not go into a full RIF for the

first ten people affected. Ilowever, they would now be protected by the right
of '"due process'" and especially "grievance.'" 1In view of the destructiveness
of the RIF, the Codc Committce recommends this solution.

MOTION NO. 1487: Mr. Winters moved to amend, seconded by Ms. Kingman, by adding the statement
"The Vice President of Academic Affairs shall notify each person terminated under RIF Policy
of all appcal options available to them.
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1488: Ms. Heckart moved, seconded by Ms. Lester, to substitute the amendment to
with the statement: "The written notification of a faculty member's termination
ent shall contain a copy of the informal and formal appeal procedures available
ulty member as provided in this reduction-in-force policy."”

by Mr. Winters and his second, Ms. Kingman.
1488 passed by unanimous voice vote.
1486, as amended, now reads as follows:

Any faculty member who disagrees with his termination of employment as provided in
this section (3.78 must appeal in writing to the Vice President for Academic Affairs
within ten working days from receipt of written notification from his department

or section chairman or program director of the submission of the recommendations to
the appropriate Dean, and the Vice President. The written notification of a faculty
member's termination of employment shall contain & copy of the informal and formal
appeal procedures available to the faculty member as provided in this reduction-in-
force policy. A written response to the faculty member will be provided by the

Vice President for Academic Affairs; the appeal and the response will be appended

to the final recommendation going to the President.

1486 passed by unanimous voice vote.

1489: The Code Committee moved adoption of the recommendation that the following
made on pages 70-71 of the Code:

3.84. Procedure for Informal Hearings: Dismissal of Faculty Member for Cause or
Termination of Employment due to Reduction in Force.

derlined words in the title are new.)

The aggrieved faculty member shall apply for the informal hearing by filing his
request for a hearing with the President or his designee within ten days after
receiving written notice of the intention to recommend dismissal or termination
due to reduction-in-force, and the hearing shall be granted. Upon receipt of the
faculty member's request for an informal hearing, the President or his designee
shall provide a copy of his notice to the faculty member and the faculty member's
request for an informal hearing to the chairman of the Faculty Senate. ‘A hearing
will be scheduled as soon as possible.

The chairman of the Faculty Senate shall establish a date for an informal hearing
by the Faculty Grievance Committee. Such notice shall be provided not more than
ten days from the date of the Faculty Senate Chairman's receipt of the faculty
member's request for an informal hcaring and shall provide not less than ten (10)
days' notice to the faculty member of the date, time, and place of such hearing.

The Faculty Grievance Committee, upon reviewing the case, may recommend that the
case proceed directly to formal hearings.

The Faculty Grievance Committee may rule that it is impossible to conduct an
informal hearing. The Committee may refuse to hear the case, or refer it to the
President or his designee for formal hearings.

The faculty member may request a formal hearing according to the provisions of
RCW 28B.19.110, as amcnded by Section 3.81 A (2) of this Code.

The intormal hearing shall be conducted as expeditiously and as continuously as
possible and on successive days if possible.

The grievant and any other parties the committee deems necessary for the hearing
shall make himself or themselves available once the hearing begins unless he or

they can verify to the Faculty Griecvance Committec that his or their abscnce is

absolutely necessary.

A member of the Faculty Grievance Committee shall remove himself from the case
if he deems himself disqualified for hias or interest. Grievance Committee
members who are members of the same department as the grievant or grievants
shall not serve at the hearing. FHach party shall have the privilege of one
challenge without stated cause,.
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In informal hearings, the faculty member shall be permitted to have with him
a Central Washington State College faculty member of his own choosing to act
as advisor and counsel. The faculty member must be selected from those
covered in Section 1.01 of this Code, provided that such faculty member is
not a member of the Washington State Bar or any bar of the United States.

Any legal opinion or interpretation given to the Faculty Grievance Committee
shall be shared with all other parties to the case.

Informal hearings will bhe closed to all except those personnel directly
involved. All statements, testimony, and all other evidence given at the
informal hearing shall he confidential and shall not be subject to disclosure

or discovery and shall not be released to anyone including the parties involved.
Such statements, testimony and evidence may not be used to question the veracity
of any party to the case without permission of the person who divulged the
information.

The Faculty Grievance Committee shall file its recommendations with the
President of the College or his designee, the Faculty Senate Chairman and

all principals to the case within five days after the conclusion of the informal
review. There shall be no hearing before the Faculty Senate.

Within five days of the receipt of the recommendations of the Faculty Grievance
Committee, the President or his designee shall inform all principals to the
case, Faculty Grievance Committee and the Faculty Senate Chairman of his
decision to approve or disapprove the recommendations. This action of the
President or his designee shall constitute notice of the final decision in

the informal hearing procedure.

If the faculty member disagrees with the President or his designee, and/or

the Faculty Grievance Committee he may request a formal hearing on the matter

by directing a request for such hearing to the chairman of the Board of Trustees
within ten days after notice of the final decision concerning the informal
hearing.

The section is re-worded to conform as much as feasible with the section on
informal reviews which we have already passed. Items 1-6 are the same as

are presently in the Code. Items 7-14 parallel the new informal review

section.

While RIF and 'due cause" are two scparate things, both can lead to the loss
of employment, and "due process" should be available in either case.

This version of section 3.84 includes the last two items on the Presidents list
of February 17, and are agreeable to the Code Committee.

1489 passed by majority voice vote with several abstentions.

1490: The Code Committee moved adoption of the recommendation that the following

made on page 68 of the Code:
3.78 (E) (5) (Reduction in Force)

E. (5) If faculty members must be notified of termination of employment, under

this reduction in force policy, notice shall be given according to
Section 3.60 of this Faculty Code, with the exception that those who
have serve the college for three or more years shall be given twelve
calendar months notice.

Section 3.60 A (4) (Non-Reappointment--Notice Requirements) could be interpreted
to read twelve months béfore the end of an academic year, if an academic year
is regarded as the normal "appointment." Thus, at any time after the end of an
academic year, if notice is given it would have to apply to the end of the
second academic year. [If interpreted this way, this policy actually provides

to 24 months notice, depending on exactly when the notice is given. The
problems of Reduction-in-Force (3.78 A,B) would be difficult to address under
these conditions, given the fact that most of our faculty have served Central
well over three years.
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Motion No. 1490 passed by unanimous voice vote with several abstentions.

MOTION NO. 1491: The Code Committee moved adoption of the recommendation that the follow-
ing changes be made on page 62 of the Code:

Section 3.73 (2). Also related to RIF.

(2) Where termination of an appointment is based upon financial exigency, faculty
members may, at their option, have the issués reviewed through the appeal
procedures provided in this Code. In every case of financial exigency, the
faculty members concerned will be given notice as soon as possible.

Reason: The addition of the phrase "at their option" makes it clear that the option
lies with the teacher.

Motion No. 1491 passed by unanimous voice vote.

MOTION NO. 1492: The Code Committee moved adoption of the recommendation that the
following changes be made on pages 48 and 49 of the Code:

Section 3.09 A. (4) Types of Appointments
Change first sentence:

A regular full time contract yecar appointment may be for any three terms from among the
fall, winter and spring quarters and a contiguous summer session if the summer session
salary is augmented to a full quarter's compensation and the work assignment adjusted
accordingly. Such contract yecar appointment shall De made only with the concurrence

of the appointee.

Reason: To conform to the change proposed for Section 3.78 E (5) and to correct a
misinterpretation that the College has authorized 3/9 pay for all who teach
summer session.

Motion No. 1492 passed by unanimous voice vote.

PROPOSED POLICY ON AWARD OF UNDERGRADUATE DEGREES

Mr. Don Schliesman, Dean of Undergraduate Studies, presented a proposed policy regarding
the award of undergraduate degrees with honors. He asked the Senate to concur with the
recommendation of the Undergraduate Council by adopting the Latin terms and by raising the
g.p.a., requirements as follows effective for all students fall quarter, 1977:

cum laude :«::isesss 3.
magna cum laude 3.6
summa cum laude....3.8

MOTION NO. 1493: Mr. Applegate moved, seconded by Mr. Bennett, to accept the changes
suggested in the May 10, 1976 letter to Mr. Lygre from Mr. Schliesman. .

MOTION NO. 1494: Mr. Hawkins moved, seconded by Mr. Winters, to divide the motion and
to vote on the g.p.a. issue separately from the titles. Defeated by majority nay vote.

Discussion resumed on the main motion.

Motion No. 1493 passed by majority voice vote.

PROPOSED POLICY ON NONMATRICULATED STUDENTS

Mr. Schliesman presented the proposed policy on nonmatriculated students. He explained
that current admission policies and procedures require students to submit all of their past
academic records prior to being admitted. It is frequently difficult for off-campus
students to accomplish this before enrolling in their first course or before the tenth
day of instruction. Consequently admissions are delayed and accurate enrollment data are
not available until late in the guarter. The proposed policy will help solve the problem
by permitting students to enroll in courses with nonmatriculated status, subject to the
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conditions indicated in the policy which follows:

A nonmatriculated student is one who is authorized to enroll for study but does not
intend to pursue a degree or certificate program. Each student will be required to
sign a statement indicating that published admission criteria to the college have
been met. Enrollment may not exceed nine credits a quarter. Subject to approval,
up to forty-five quarter credits ecarned with nonmatriculated status may later be
applied to a baccalaureate degree should formal admission to the college be granted.

High school students may enroll with nonmatriculated status only if they have a signed
release from their school principal.

Students wishing to audit courses may enroll with nonmatriculated status.
Nonmatriculated students will be enrolled on a space available basis.

MOTION NO. 1495: Mr. Purcell moved, seconded by Mr. Tolin, that the policy on nonmatriculated
students be approved.

There was considerable discussion on the motion. Mr. Schliesman advised the Senate that the
plan is to initiate this policy as soon after Scnate and Washington Administrative Code
approval as possible.

Motion No. 1495 passed by unanimous voice vote.

PROPOSED POLICY ON UNDERGRADUATE PROGRAM REVIEW AND EVALUATION

Mr. Schliesman explained a statement of proposed policies and procedures for review and
evaluation of undergraduate programs. The proposal was submitted to the Faculty Senate by
the Undergraduate Council with the recommendation that it be approved.

MOTION NO. 1496: Mr, Dudley moved, seconded by Mr. McQuarrie, that the report be approved.

Mr. Comstock suggested a friendly amendment that the Senate recognize the necessity of
coordinating graduate and undergraduate review efforts.

Discussion followed.

MOTION NO. 1497: Mr., McQuarrie moved, seconded by Mr, Tolin, to refer this item to the
Academic Affairs Committee if such a committce is eventually approved by the Board of
Trustces.

The question of whether there is another motion on the floor to be voted on was raised.

Mr. Lygre advised the Senate that a motion referring a matter to a committee takes priority.

Motion No. 1497 passed.

ADJOURNMENT

The meeting adjourned at 5:15 p.m.
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i Lester, Nancy Dieter Romboy
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Vogel, Ruth
~ . Wiberg, Curt gl

Thomas Thelen

— Winters, Roger

Robert Yee

u/' Yeh, Thomas

William Craig

- Young, Madge g™

Joe Schomer




. VISITORS

PLEASE SIGN THIS SHEET

Faculty Senate Meeting

] / A

1
(r&t“,i; / ) fﬁft
P,

W “

' Ao ) A
. 2 )
Y \ .

B

{
! -
(777 ,
R (. @ 4 O Pt
I 974 r
I 9. Y o

/

Last person signing please return to theRecording Secretary
B




p M, g




CENTRAL WASHINGTON STATE COQLLEGE
ELLENSBURS, \VA&H%%GESEE

ReCEIVED
Wi 12 1976 May 10, 197§

FACULTY SENATE

Dxr. David Lyygre, Chalrman
Faculty Senate

C.W.8.C.

CHmpus
PDear br. Lygray

This letter transmits recent action taken by the
Undergraduate Council regarding the award of undergraduate
degrees with honors. To be in concert with most other four-
year colleges and universities in Washington state as well
ag across the anation and to reestablish meaning and credibility
to honurs degrees, the Council approved unanimously ths
following wotion:

.o e oethat the Undergraﬁuate Council
accept the Boveos proposaal to adopt
the Latin terms and ralse the g.p.a.
requirements as:

cut lavde..coecvocrna3edd
magna cum lavde.....3.6
gumma cum laude. 3.8
a

o be affective for all stpdents

fall gunarter, 1977.

He reguest that the Faculty Senate mpprove thiw
reowmendation., Mr. Bovos and T would ha plessed to provide
datx or anawer guestions.

b:n@eraly yours,

aﬂL-ﬁﬁbdﬁﬁ%%ﬁgéé#i(&QaLwhm--

Donald M. Schliesmen
pesn of Undergrzduate Studies

co: Viee Pregident Harrington

A EQUAL OPPORTUNITY EMFLOYER
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CENTRAL WASHINGTON STATE _COL'L,EGE‘ ELLENSBURG, WASHINGTON

Dean of Undergraduats Studies = 2
980 O graduats St RECEV\!‘ ED 68028
%QP‘? 11 \9]6 ) March 10, 1876
v . Fhsurp(SﬁﬁﬁTE

Dr. David Lygre, Chairman
Faculty Senate

C.¥.8.C.

Campus

Dear Dr. Lygre:

With iocreasing numbers of studenis being earolled in off-campus
courses, we are experiencing difficulties ia processing applications
for admission in & timely fashion. Becauss spplicatiocns for admlission
sre heing completed during the first meeting of off-campus courses
rather than on an advanced basls, students are enrolling in courses
prior to being admitted tc the college.

" Current admissiorn policies snd procedures require students to
submit all their past academic records prior io being admitted.
Fregquently it is very difficult for off-campus students to gei this
rccomplished before enrollling in their first course:or before the _
ranth day of iustruction. Conseguently, admissions are delayed and
accurate enrolimeant data are not availsable until late in the guarter.
The proposed policy printed below will help solve the problem.

Although we have had & nonmatyriculsted category of ndmissions for
some time, it bas had limited use until very recently. Almost all
students have been required to matriculate. The modifled policy will
allow students to enroll ir courses, with nonmetriculated status,
subject to the conditicas indicated.

The propesed policy has been congldered by the Admissions, Eatricuiation
gnd Graduation Committee and the Undergraduate Council. The A.K.G.
Committae recommended s slighitly different statement which was reviewed
and modified by the Undergraduate Council.. . Both bodies reconmend iis
epprovel by thke Paculty Semate. ) ‘

A rapatriculated student is ope who is authorized to enroll

for study but does not intend To pursus a degres or certificete
program. Fech studsnt wiil be raxquired to sign & statement
indicatisg that published aduission criteria to the college 2
have been met. Earollmeat may not axceed nine credits a quartes.
Subject to approval, up to forty-five quarier eredits sarned

with normatzriculnted stutus pay Inter bs spplied to s baccalaurcate
degren should formal somission to the college be granted. '




Dy, Dawvid Lygre

March 10, 1578
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| High school students may eavoll ..ith norsaiyicilated status
. cnly if **k:ey bave & signed releass fnam thair school principal.

' | Studsntzzvﬁﬁmugg to auilt covress my enroll with noamatriculated
status. e
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CHENTRGL WASHINGTON STAaTE uuﬂxﬁwﬁi BULERIEB NG, WASHENGTON

frean of Undergraduste Stedies 888

Aprii 15, 1978
"*’ R1g 1975

Dr. Darid Dpgen

Chad yman
Famulty Sernate
Coi. 8.0,
LegupAg

D The. Liyars:

Tranmmittod herewith is 2 atatement of policies and procedures for review
and svalvation of undergraduate programs. It was devaloped by the (nkdergraduate
Poogram Feriew and Pealvation Conmdttes and hue been sypoovad by the Undoxgradusts
Cowredl. During the procass of developnent, input was solicited froe the Vice
Yresident. for deadenic Affairw, deans, depavtnent chairmen and proaram divectors.
It iz submitted to the Faculty Swoate iy the Undargradvate Comedl with the vecor-
mendat o that it be appornsd.
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April 6, LEBsh

CENTRAL WASHINGTUN STATE COLLEGE
.. Undexrgraduate Programs
SUMMARY OF POLICY AND PROCEDURE POR RBVIEW OQF UNDERGRADUATE
DEGRES PROGRAMS

411 undergraduate academic departments &nd their associated
pr&éxamssr% subject to review by the Undergraduate Cauncil avery
five vears, with approximstely one~fifth of the depavtments r@vi@w&d
D& Yaar. xnterdgpartmental PEOGrams axe raviawwd in conjuaction
with the review of the department to which the program director reports.
«Those programs, designated by tha Undergraduate Council, which do mot
nave the dicectsr rveporting to an academic depariment are reviewed as

’ f}?"*\i .

gaparvate departhents. .
, The purpose of the review is to ascertain the merift or worth

af programs. The findingz of the review will be used as the bhasis
for recomsendations to the Undexgmé&uate Council towardsstrengthening
watablished programs, - | |

The reviews are under the juri mdictiﬂn of the Undergraduate Council
and ave administered by the Dean of Undergradvate Studies. The recom-
wondations are ultimately reported to the Faculty Seunate for £imal action.
e Program Raview and Bvaluation Comuittee, u standing committee of
the Undergraduate Council, acta for the Council im:- (1) selecting
departments to be reviewed; (2) selecting commitiees and consaltante
o review departments; and (3) preparing preliminacy reports and
recommandations that are submitted %o the Fall Council.

fhﬁ departmental reviews are ‘based largely on written avaluation *
reports by Intermal Committees and Extoranl Consultants, BExternal
fongsultants may be called in by the Program Roview and EBvaluation
Cogmittes upoan the recommendstion of the department (), the dean{s)
ko which the depavtment (8} veporis, or the Frogrsw Review and Bvaluation
Ui ttes,



The Intermnal Committees are composad of tenured faculty members
d?awn From the faculty within Central Washington State Colleys other
than members of the department (s) beiny reviewed. The Program Review
and EBEvaluation Commities will he zsgsisted in identifying candidates
in the following manner. The depavtment (z), school dean(s) and Desan
6f Undergraduate Studies are invited to submit s list or lists of
suggested memhers for the Committge. This may be done separately or .
in comsultation with each other. The Program Review and Evaluation -
Committee will study the composite list and may add additional names
to form 8 preliminary composite jist. .ﬁopies of the preliminary list
will be s&nt to the department(s}, scheool dean(s) and Dean of Under-~
graduate Studies. The departmenti{s) sre permitted o delete either
individual committee or consultant namss from the list. The Program
Rewiew and Evaluatiorn Committee will identify the tentative Inﬁernél
fleview Cowmittee, no sooner than one week after circulating the pre-
liminery 1list, and notify the department(s) of its selections of
wommittes members. The final selections of committes members will be
-’%mde by the Program Review and Evaluvatiocn Committee, no sooner than
ane week after notifying the department (s) of the tentative committee
wemmbership, and reported to the committee members, the depaxtment(s),
sobool dean{s) and Dean of Undergraduvate Studiss.

_ The hasez for the review are the deparitmental (program! state-~
ment of chiectives and long-range plans. The review commlttee and/or
consultants any recomaend changes in long-réangs goale even though
p&;mdry ecengiderations will ba Hai& va?akﬁvg tw tha objactives and
plang as chey axist at the time of raview. ' ' e

The Internsl Committee haa the major functions of formulating
judgments of the guality and effactiveness of undergraduate piogxams;
whis evalvation is concerned primarily with the guality of education
aztually achieved by students, and includes, but is not restricted ta,
ar assessment of the guality of faculty, the adeguacy of curriculum
offerings and program options, the existence of policies and practices

; 3.'» i
e

in support of students, adequacy of the departmental budgedt, and the
adeguacy of physical facilitles, library resources, squipgment, and otherx
researeh facilities.



Program Zeaview snd Evaluation Comeittes whe will send copies to the

The Lxternal Consultants, who are recognized speciallists in
the subiect fields under review, are chosen from cother institutions
(universitiss, industry, or govermment). The appolntment of Txternal
Consuitents follows the same policy and proceduge that govern the
appeintment of Internal Committees. The number of consultants would
depend upon the department(s) and the circumstances involved. The
Externsl Consultants will provide broad, expart judgments on the guality
of th2 program under review. ‘ “

Az an alid to Bxternal Consultants and Internal Cemmitteesp packets
of documentary materisls are prepared by the departments under raview

-t

%0 yith the assistance of the office of the school dean and sent to con-

sritants and committee members in advance of the review. 'These materials
follow a format outlined by the Undergraduate Council and include such
information as: {1} facul?y vitae; (3} course listing and program
options; (3) admission policies and dugree r@quir&m&nt ; (4) statistical
aanta on @nroliment, deqrees granted, faculty’luads, and other data
sertinent to the dapartment: (5) financizl data; and (6) a description

. of research facilities, equipment, space, lihrary holdings, end othexr

data partinent to the depaviment.

A survey of graduates over the past five years will be conducted
hy the Testing and Bvaluastion service. %The survey is intended to
dotermine whethexr the needs of students are being met when'juﬂged by
thelr proficiency and attainment subsequent to receiving their degress.
furvey data are made available to the Internal Comnittees and the External
Consultants. ’ .

A9% 2 -

‘The Bxternsl Consultant's report ‘ahould ba seut:directly fo. thsj? o

gopariment (8) . The Interanal Committee submits » draft of their report

te the department {s) under review and the appropriate school dean(s).

The depariment{s) and school dean(s) will have ihe opportunity to discuss
the weportd with the Internal Committee and sugyest changes due to errors
o8 interpretation or omisgion. ﬂepartﬁ&nt(s}'amd the school dean{s) will
we encouraged to submit weitten xezponses. The intent is to ellow



opportunity for the department(s) and school dean{s} Lo constructively
oriticize and suggest revisions in the draft report before it is
finalized. The report, and any written responses, are submitted to
the Program Review and Evaluation {ommittee. That cowmmittes holds
open hearings with the school deanis) and department (s} and, in many
cases, other fawuity'members including the Dean of Undergraduate Studies.
On occasion the committee also aansulta with present and/or passt students
of the department.

The Program Review and Evaluaﬁioﬁ Compaitiee then reviews and
supmarizes the twe reports and prepaves its recomsmendations. The full .

'-frapmxtag written responses, summary and recosmendations are then sub- "

mitted to the full Council for cheir consideration with coples going
to the departmant(s), school dean(s), and Dean of Undergraduvate Studies.
The Undergraduate Council takes appropriate action on the report of the
BProyram Review and Bvaluation Commities {e.g., accepting the report,
wr returning it to the Program Review and Ewaluaticn Committae fnr further
action with recommﬂndationsia

All Undergraduate Councill recummendations based on reviews are

" raported to the Academic Vice President who then transmits them in full

to the Paculty Senate. The Vice President does not become invelved in
the review process prior to this stege. Generally, the Council recom-
mends that the Faculty Senste: (a) approve the continuation of départm
mental progyams: (b} discontinue some or all departivental programs; orx
{2} in effect, place a departmental program on probation by the
instrumentality of a reguired progress : eport to be submittad to tha
Undergraduate Council at a atipul&teﬁ date. Pt S 1 f‘ifj “
suaff work for the reviews is provided by the office of the
wan of Undargraduste Studies. Funds necessary o cover expenses of

he reviews, e.q., staff work, bonorarisz and expenses for External

Lonsultants, postage and printing, ete. are provided by the sollegs

sdministration., Internal Committee mambers do nct recelve honoraria
#or thelr work. '
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