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MINUTES: Regular Scnate Mceting, 3 becember 1975
Presiding Officer: David Lygre, Chairman
Recording Sccretary: listher Peterson

The meeting was called to order at 3:15 p.m.

ROLL CALL
Senators Present: All Scnators or their alternates weve present except Graig Allen,
Richard boi, Owen Dugmorce, Ropger Garrett, Art keith, Panl Karoiwa,
Nancy Lester, John Ponrcell and Walter Thompson.
Visitors Present: Don Caughey, David Anderson, Wollpanp Franw, Charles McGehee, Bill

Floyd and Bernard Martin.

ANGENDA CHANGES AND APPROVAL

There being no chunges to the Agenda, the chairman roled it be approved as distributed.

APPROVAL OF MINUTES

The chairman said there were three typographical errors to be corrvected in the minntes
of November 19, 1975. ‘they arc: Mr. Dundley's name (pape 3}, the word "ol Limits"™ (pape 4),
the word "petition'" (page 4).

There being no other corrections, Cthe minntes were approved,

COMMUNTICATIONS

The following communications were recceived:

A. Letter from Ed larrington, dated November 20, 1975, concerning the use ol titles
(or ranks) bearing the prefix "Acting." This lcetter was distribnted Tor the Scenators!
information.

B. Report from Nancy Lester concerning Code amendments.  This will he considered ander
New Business.

CURRICULUM PROPOSALS

A. Undergraduate Curriculum Proposals, pape 418,

MOTION NO. 1347: Mr. Applcgatce moved, scconded hy Mr. Yeh, that the Senate approve the

Undergraduate Curriculum Proposals on page 418. Voted on and passced with a mnanimons voice
vote.
B. Graduate Curriculum Proposals, pages 04 throngh o8.  The chairman announced a change

from Anthro 457 to Anthro 350 on page 65 ol lowing the phrase "scelect by advisement
from the following sugpested List "

MOTITON NO. 1348: Mr. Applegate moved, scconded by Ms. Vopel, that the Senate approve the
Graduate Curriculum Proposals on pages 04 through 08,

Mr. Applegate questioncd why page 04 lists all of the henefits ol the MEA and asked whether
all of the catalog entries now arve poing to show the advantages and henelits of enrolling
in a specvific program.

The suggestion was made that perhaps somcone rom the Gradnate Corrvicnlum Committee should
be asked to give the sense in regard to this matter.

MOTION NO. 1349: Mr. Hawkins moved to amend the motion, scconded by Mr. Gulezian, to delete
puge 64 and reler it back to the Graduate Curvvicolom Committee For an cexplanation.  Voted

on and passcd with a nnanimons voice vote,

Motion No. 1348, as amended, was voted on and passed with a nnanimous voice vote,
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REPORTS

A, Chairman--Mr. Lygre announced that Willard Sperry ol the Physics Department had been
injurced in an auto accident over the "I'mnksgiving holiday and is presently in 4
hospital in Bellevue.

‘The Faculty Gricvance Committee has begun meeting and has run into difficulties in
terms ol defining their role. They are now considering the possibility of developing
appropriate Code amendments which would come to the Scnate in the near future.

There will be a Board of Trustees meceting December 12, One of the items that will be
on the Agenda is the matter of tenure lor those who are eligible. An issue that has
been raisced concerns the effect of leave of absences on tenurc eligibility. There is
a policy statement, consistent with Section 2,123C of the Faculty Code, that leaves
of absence will not connt toward time in tenure cligibility unless there is an agree-
ment in writing to the contrary.

B,  LExcentive Committee  -Mr. Bewnett presented his report.

MOTTON NO. 1350 Mr. Bennett moved, scconded by Mro Alumbaugh, that the following persons

he appointed to scerve on the Ad Hoce Committee on Competence-Based Requirements:  Dbon Cummings,
English, Barney Lrickson, Mathematics, Ron Frye, 'eacher Advisement and Certification; James
Goodrich, Commmications; Lestice Mueller, Business and Economics; Don Schlicsman, bean of
Undergraduoate Studices; and ban Unruh, Education. Voted on and passed with a unanimous voice
vote.

C. Standing Committees

I, Curriculum Conimittece--No report at this meeting.

2. Student Alffairs Committee--No report at this meeting.

3. Budget Committee Jimmic Applegate reported that the Committee has been meeting
as an lixtended Committee to consider a salary policy proposal. This Extended
Committee has tentatively accepted the Compromise Plan, which was distributed
to the Scenators last May. This will be submitted, with some modifications, to
the Senate carly in January. The plan will then be re-written for examination

and approval by the Extended Committee and once more presented to the Senate.

1. Personne! Committee--Mr. Vifian said he had no report at this time, other than
that he is still gathering information on adjunct professors.

. Code Committee--No report at this time. Code amendments will be discussed under
New Business,

OLD BUSTNESS

None at this mecting.

NEW BUSINESS

Ao Proposed Code Amendments--1In the absence ol Ms. lester, Ms. Heckart presented Proposed
Code Amendments which the Code Committee agreed to present to the Senate. She read
ia Preamble to the Code amendment proposals as follows: The Code Committee thinks

that it is c¢xpedient to

() abide by this Code, which we are suggesting to amend, until it is
suhstantially or sipnilicantly changed;

(h) the institational philosophy upon which such a Code is based is deemed
inappropriate; or

(¢) this Code and its like is no lonper necessary.

lurt her, it behooves cach individual to know his or her rights and responsibilities
as set Torth in this Code.



Scenate Minutes, 3 December 1975

MOTTON NO. 1351: The Code Committee moved the adoption ol their recommendation that

following changes bhc made on page 35 ol the Code:
g pag

Scction 2.50A (4). Summecr salary.

This scction be changed to read:

[ a faculty member has taught the preceding academic year, his salary

summer session appointment shall be the higher of the followinp options:

for

(a) 1/3 ol his salary for the immediately preceding academic year including, all
adjustments, special iucrements, and cost ol -living or other increases;,

(b) 1/3 of his salary for the immediately Tollowing academic ycar; and

Rationale: The summer quartcr contains the same amount of teaching time o

be thc same as in any other quarter.

it shall
rated for a summer session appointment with less than full- time responsibilitics.

soany
quarter, and the samc amount ol credit is given lor courses.  The salavy should

Papge 3

the

Lime

salarvy

be pro

other
therefore

Discussion on the reccommendation followed. Mr. Brooks commented that implementation of
paid, dnring the
to be
increased. During the summer the faculty work (ewer weeks than dorving, a repulavgnarter

the proposal would probably mcan that the facnlly at CWSC are the hiphest
summer in the Statce. Librarian and Department chairperson salarvies would

and pencrally have less committece work. The proposal wonld canse real bhod

have

pet

probil

Mr. Winters spoke to the principle of equity in that the same amount ol teaching Uiy

credit is involved during the summer scession,

Mr. Jakubck commented that approval ol the proposal wip ht well result in |

cwer

[aon

.

e and

Ity

members employed during the summer and this wonld weaken the collepe's sammer progream.

Mr. Iltoyd remarked that the 2/9 arrvangewent is not cqunitable.  Thouph thet

¢Cois

less

committee work in the summer, in some departments there is substantially more work
to students pursuing advanced depgrees.  Also, the "Tour quarter” plan allows the possibility

that some [aculty members working during the summer session are paid on i
others arc paid on a 2/9 basis.

WE:

hasis

related

while

Mr. Brooks responded that Mr. Harrington has assured him that those being paid the full 1/3

during summer scssion arce given additionadl assigmments to make up the dilference

Mr. McQuarric commented that the principle ol cquity is an important one,
problem lies primarily with the state. Ihntil state lunding is improved,

cmp loyed during the snmmer.
Motion No. 1351 was deleated with a majority nay voice vote.

A roll call votec was called lor.

Aye: Ruth Vogel, Kathy Kingman, Stan Dudlcey, Dick Alumbaupgh, Beverly Heckart,

Winters, Juwm Applcgate, Thomas Yebh.

How

CVe s,

over 2/9.

I he

he present
arrangement (2/9) is preferable becanse it alblows Tor preater mmmbers ol lacally tao

Nay: Earl Synnecs, Jay Bachrach, Curt Wibcerg, Richard Jensen, Robert Bennett, e

Madge Young, John Gregor, Duncan McQuarric, Milo Smith, John Vili
Clayton benman, Charles llawkins, Ot to Jakabek, Robert Miller, At

Abstain: James Brooks, Rosclla Dickson,

Motion No. 1351 [ailed with 8 Ayes, 17 Nays, and 2 Abstain.
Ms. Tfleckart reflerred to the next recommendation
Section 2.50A (5). Interim salary.

The salary lFor an appointment For the interim period between the end ot

HIN

Hetty

I

Roper

arl houce!',
Hileman,

en Golesian.

the

fult

summer

scession and the beginning of the new academic year shall bhe 1/2 of the salary should
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that faculty member have been employed for o full summer session, provided that such
interim appointments shall be made in licu of an appointment for onc term or (1/2)
ol the summer session.

Ms. lHeckart sugpgested that this proposal should not be considered in view ol the defeat
ol the previous motion.

MOTITON NO. 1352: 'T'he Code Committee moved the adoption of their rccommendation that on
page 64 of the Code, Section 3.78E be amended to read,

Should a reduction in force be required, and the faculty must be rceduced beyond the
anticipated number of retirements and resignations the Vice President for Academic
Alffairs shall be responsible for recommending directly to the President and Board of
Trustees all reduction-in-force that amounts to onc or more full time eguivalent faculty
postiions as lo September 1 of cach year, and all the procedurcs in thc following
Section shadfl then be observed.

Rationale: ‘lheorcetically, a faculty member should have the protection of RIF, or clse
"due canse" should be the reason for his departurce.  Between 0 and 10 lies a limbo.
Practically, this may be solved in other ways, but until a solutlion is invented, pecrhaps
the facalty should push for full protection.

Discassion on the recommendation followed,

Motion No. 1352 was voted on and passced with a unanimous voice vote and one abstention.

MOTION NO. 1353: ‘The Code Committee moved the adoption of their recommendation to amend
pages 9 and 10 of the Code as follows:

Section 1.30A 2(c¢) Nomination of at-large scnators
Proposcd to add the underlined material.,

Allocation of at-large positions shall be made by the Scnate Lxecutive Committee annu-
ally prior to the time ofnomination and clection of the scnators, with adjustments made in
the order of allocation to reflect the shifts in relative size of the various departments,
Those depar tments with the Targest number of faculty members shall receive first priority
in such allocation.  In case that two or more departments qualily for allocation ol the
Last at Targe position (by Containing €he sawe number ol FIT at the time vacancics and clec
tions ocenr]) these departments shall constTtute a joint nominating committee.

Section L.40+, At -large senators, to have onc-ycar terms. Serve six of these.
1.A0R1. {concerning replacements).,

Proposed to add at the end: 1 he replaces a departmental senator. A replacement for an
at large senator, who scerves an unexpired term is not disqualificed from thecreafter serving

six full conscentive one-ywar terms,

L4565, Rewrite to contain two scctions, as follows:

A, lixcept as otherwise provided (Sect. 1.40) terms ol scrvice for all departmental
senators shall be for three years. ‘Terms of scervice shall begin on June 15. No departmental
senator may be re-clected for more than two consccutive terms.

B. lLixcept as otherwise provided (scct. 1.40) terms of scervice for senators-at-large
shall be for once ycar. ‘Terms of service shall begin on June 15. No scnator-at-large may
be re-clected for more than live consccutive terms.

Rationale: Attempt is to remove ambiguitics from present code. Opinion at the hearing was
against our original proposal in Section 1.40, to lill only vacant at-large positions.
Since the Committee had already considered and formulated this alternate solution, it was
voted to sabmit this instead. The attempt is to keep the ideca of a senator--that is,
coming from a speciflic department by nomination, and have the representation exact.
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Discussion began on the rccommendation. It was sugpested that perhaps the two scctions
should be divided and considecred separately.

MOTION NO. 1354: Mr. Bennctt moved, scconded by Ms. lleckart, to divide the question.
Passed by a majority voicec vote.

MOTION NO, 1355: Secction 1.30 A2(c¢c) of Motion No. [353 was voted on and passed with a
unanimous voice vote and two abstentions.

MOTION NO. 1356: Section .40 B and .45 of Motion 1353 was voted on and defeated hy a
majority voice votc and 2 abstentions.

MOTION NO. 1357: The Code Committee moved the adoption ol their recommendation to amend
papge 8 of the Code.

Section 1.25B8.  Senators who work in two departments,
Proposed to inscrt the following as a sccond sentence:
In cascs where the workload of a faculty member is divided between two departments

cvenly and where the faculty member holds tenure in neither department, the Taculty memher
himself shall decide in which department he votes and is vepresented.

Rationale: Decision for amendment is to clarvify an ambipguity and to allow the individual
faculty member a preference as to the department with which he identilies.

The rccommendation was discussed.

Motion No. 1357 was vated on and passed with a majority voice vote amd two abstentions.,
MOTION NO. 1358: The Code Committee moved the adoption of their vecommendation to amend
page 17 of the Code.

Section 1.160 A. Secnate Quorum chiange.

Proposed, to change lirst sentence only, to read:
A simple majority ol the clected members of the Facnlty Senate shall constitnte a

quorum for the transaction ol husiness.,

Rationale: The above change is desired by the Senate Excecutive Committee and will Tacili
tate the conduct of busincss at times when many Senators cannot be present because ol the
crush of other dutiecs.

Discussion on the recommendation followed.

Motion No. 1358 was voted on and passcd with a majority voice vote and with two abstentions.
MOTION NO. 1359: The Code Committee moved the adoption ol their reconmendation to amend

page 26 of the Code

Scection 2.25 A, Reward lor terminal degree.

To delete the underlined clause:

For thosc who arc not on contingency contracts, il Tunds are available, a onc-step
salary increcasc will be awarded cffective the Fivst of the wonth Tollowingofficial notice
of the completion of the appropriate terminal degrece, ...

Rationale: This year funds were found available for some people who have rinished their
degrees since 1973.  Some who have inished carlicr did not receive the increase.  This
crcates an incquity.
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Discussion on the recommendation followed.
Motion No. 1359 was voted on and passed with a mojority voice vote and with two abstentions,
MOTTON NO. 1300: ‘The Code Committee moved the adoption of their recommendation to amend
pitge 32 ol the Code

section 2.40 B, Consulting and outside work.

Proposed, to add at the end of this scction:  Such approval shall normally be piven.

Rationale: Consulting and outside work ol a professional nature should be encouraged, 1if
it does not interfere with assigned dutices.

Discassion on the recommendation followed.

Motion No. 1360 was voted on and defeated by a majority nay vote and onc ahstention.

MOTITON NO. 1301: The Code Committcee moved the adoption of their rccommendation on page 37
ol the Code

Section 2.75 A(2) Proflessional leave replacements.
Proposed, to add the underlined sentence aflter the original one:
Repltacement For persons on prolessional leave should ordinarily take place within

existing faculty. The Vice President shall cestablish and maintain onc floating FIE for
thé replacement ol faculty members who could not otherwisc be spared by their departments.

Rationale:  Redoctions in stalf and increases in work-leoad make it incrcasingly difficult
1o cover the position ol a Taculty member on lcave. The result is that deserving people
cannot go on leave, and that no new blood circulates--hoth creating a stultifying
atmosphere.

Discussion on the recommendation began.
MOTTON NO. 1302: Mr. Vilfian moved, scconded by Mr. Alumbaugh, a substitute motion to
approve the principle emhodied in Motion No. 1361 and scend it back to the Code Committee

with a request T'or them to return with a more detailed proposal. Voted on and passed
with a unanimous voice vote and one abstention.

ADJOURNMENT

The meeting adjourned at 5:10 p.m.



V.

VIiI.
VIIL.

Ix.

AGENDA

BACULTY SENATE MEETING
5:10 p.m., Wednesday, December 3, 1975

Rogom 471, Psychology Building
ROLL CALL
CHANGES TO AGENDA
APPRCVAL OF MINUTES of November 19, 1975
COMMUNICATIONS
A. Letter from Bd Harrington
B. Report from Nancy Lester
CURRICULUM PROPOSALS
A. Undergraduate Proposals, page 418
B. Graduate Proposals, pages 64 - 68
REPORTS
A. Chairperson
B. Executive Commnittee

C. Standing Committees

1. Curriculum

2. Student Affairs
3. Budget

4. Perszonnel

5. Code

OLD BUSINESS
NEW BUSINESS
A. Pronosed Code Amendments

ADJOURNMENT
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ROLL CALL

_—

1975-76

)
£ i
lry 3 1D
/ ¢
SENATOR
Allen, Craig

Alumbaugh, Dick

Applegate, Jimmie

Bachrach, Jay

Bennett, Robert

Brooks, James

Dickson, Rosella

Douce', Pearl

Doi, Richard

Dudley, Stan

Dugmore, Owen

Garrett, Roger

Gregor, John

Y| NRRR (R

Gulezian, Allen

\,

~Hawkins, Charles

Heckart, Beverly

Hileman, Betty

Jakubek, Otto

MNR

Jensen, J. Richard

Keith, Art

\

\

Kingman, Kathy

Klug, Linda

Kuroiwa, Paul

Lester, Nancy

Lygre, David

McQuarrie, Duncan

Miller, Robert

Purcell, John

Smith, Milo

Synnes, Earl

Thompson, ﬁﬁ&égﬁﬁ

Vifian, John

Vogel, Ruth

Wiberg, Curt

Winters, Roger

Yeh, Thomas

Young, Madge

ALTERNATE

Phil Tolin

Neil Roberts

Peter Burkholder

Robert Bentley

Edward Harrington

Margaret Lawrence

Joan Howe

Constance Speth

Gerald Brunner

Robert Nuzum

Lynn Osborn

Bill Hillar

Wolfgang Franz

David Kaufman

Gordon Warren

Deloris Johns

Joel Andress

Bonalyn Bricker

George Grossman

Clayton Denman

Don Woodcock

Dieter Romboy

flelmi Habib

Owen Pratz

Wallace Webster

Kent Martin

A, James Hawkins

Dolores Osborn

Lee Fisher

Keith Rinehart

Thomas Thelen

Robert Yee

William Craig

Joe Schomer
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RANDOM
ROLL CALL VOTE

o NATOR

ALTERNATE

| AYE NAY ABSTAIN

:
Earl Synnes | — Dolores Osborn
Jay Bachrach | « Peter Burkholder
Curt Wiberg | o Thomas Thelen
Ruth Vogel -
RTT RETITCIT [ George Grossman
Richard Jensen | " Bonalyn Bricker
Robert Bennett ; e Robert Bentley
Kathy Kingman l o
Pearl Douce' i Joan Howe
Stan Dudley -~ Gerald Brunner
James Brooks I L Ed Harrington
Craig Allen
Dick Alumbach — Phil Tolin
Madge Young " Joe Schomer
John Gregor — Bill Hillar
Duncan McQuarrie Owen Pratz
Beverly Heckart o Gordon Warren
Paul Kuroiwa Don Woodcock
~ Jo Smith f —— A. James Hawkins
Richard Doi [ Constance Speth
Rosella Dickson | — Margaret Lawrence
John Vifian — Keith Rinehart
Betty Hileman — Deloris Johns
Walter Thompson Lee Fisher
Linda Klug e AéZk/ Clayton Denman
Charles Hawkins o David Kaufman
David Lygre Helmi Habib
Roger Garrett Lynn Osborn
Otto Jakubek s Joel Andress
Robert Miller o Wallace Webster
John Purcell | Kent Martin
Nancy Lester - Dieter Romboy
Allen Gulezian | “ Wolfgang Franz

|
Roger Winters ' e Robert Yee
Jim Applegate | “ Neil Roberts
Thomas Yeh q 4 William Craig

i

|

W. Owen Dugmore

Robert E. Nuzum
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November 20, 1975

Or. David 5. Lygre
Cha xman, faculty Senate
CWS; Campus

Dear Dr. lygre:

At ‘he last Board of Trustees meeting you raised questions
aboirt the use of titles (or raanks) bearing the prefix "Acting.”
As T explained at the Board mesting, it has become apparent

0 s omnly recently that when statewide salary surveys are
cenducted the salaries of our "Lecturers" will not be included.
As & result our average salaries may continue to appear higher
othey institutioms. This could mean that sometime in the
vre the faculty at Central could conceivably receive a

T peroontage increase in salary than our sister

s .ituticas,

lzarwing of the above situation 1 directed the deans to
the nes titles with the "acting” prefix (letter attached).

You asked if there was a provision in the Faculty Code for such
act on. ! refer you to page 2%, 2.15 Special Titles and
ABS: gNMENT 3 .

A. "he Board of Trustees may authorize full or
rart-time appointments, using titles such as
@dvisor or counselor. These shall be term
eopointments specifying a startiag date and
zn expirvation date. Service in such positions
¢éoes wot count toward tenure. Recommendations
for such appointments are processed through
dapartments znd the appropriate academic
zdministrators.

if ~here agre further questions please feel free to call me.
Sincerely,
/sf{ BEd
Edward J. Harrington
Vice President for Acadenic
Affairs
jm

enc’osure - L
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CODE COMMITTEE

Priovity Liat 1,

1. p. 35. 2.50A {4). Summer salary.

Prooosed, that this section be changed to read:

If a faculty member has taught the preceding academic year,
his salary for a full-time summer session appointment shall be
the higher of the following options:

{a) 1/3 of his salary for the immediately preceding academic
vear including all salary adjustments, special increments,
and cost-of-living or other increases;

(b) 1/3 of his salary for the immediately following academic
year; and it shall be pro-rated for a summer session
appointment with less than full-time responsibilities.

Rationale: The summer guarter contains the same amount of
teachin: time as any other guarter, and the same amount of credit
is given for courses. The salary should therefore be the same
as in auy other quarter.

2.53A(5Y. Interim salary. (Related to the above item.)

The salary for an appointment for the interim period between
the end of the full summer session and the beginning of the new
academic year shall be 1/2 of the salary should that faculty
member :ave been employed for a full summer session, provided
that such interim appointments shall be made in 1liseu of an
appeintient for one term or (1/2) of the summer session.

2. p. 54.3.70E. RIF.

Prososed, to reduce from 10 fo 5 (full-time equivalent
faculty positions]) the number That Sets the ponderous RIF
nachinery in motion. (See limes § aud 9.)

Rationaie: As the College bacomes more and more "stable,"”
jobs become scarcer, and ths cost of living goes up so that
teacher i do no? wish to retire early, the number '"ten" may
become .arder Zor the college to absorb. Thus it is possible
that a Caculty member could be left without the protection of
@ither :the RII policy or of "due cause." This situation could
be furtier wovsemed by the failure of the school levies and
Initiative 314. The faculty may wish to consider reducing
this nunber to zero. The number 5 is pwroposed here as a
COMPYOMLEE Mmeasure.



Priority list 1, continued

3. p. 9. 130A2(e). Election of at-large Senators.

- Proposed, that the section be revised to contain the
underlined additions:

Allocation of vacant at-large positions shall be made by
the Senate Exacutive Committee annually prior to the time of
nomination and election of the semators, with adjustments made
in the order of allocation to reflect shifts im relative size
of the warious departments. In the case that two or more depart-

ments contain the same number of FIE at the time vacancies and
elections occui, the tied departments shall constitute a joint
nominating commitiee.

Rationale: This clears up the ambiguity in the section,
while avoidinz the loss of consecutive service on the Senate--
which is a va'uable aspect for committee work.



Priority List 2.

1. p.l., 1.258. Senatoxrs who work in two departments.

Decision for amendment is to clarify an ambiguity and to
ailow the individual faculty member a preferemnce as to the
depsretment with which he identifies. There should be inserted
35 z second sentence in that section the following statement:

In cases where the workload of a faculty member is divided
beiween two departments evenly and where the faculty member
holds tenure in neither department, the faculty member
himself shall decide in which department he votes and is
repraesented.

2. p. 17, 1.160A. Senate Quorum change.

Proposed, to change first seatence only, to read:

A simple majority of the elected members of the Faculty
Senate sha2ll constitute a quorum for the transaction of
bus¢iness.

Rationale: The above change is desired by the Senate
Executive Cowmittee and will facilitate the conduct of business
at times when many Senators cannot be present because of the
crush of other duties. ~-

5. p. 26. 2..5A, Reward for terminal degree.

To delecte the underliined clause:

Por those who ars not on contingency contracts, if funds
.ave available, a one-step salary increase will be awarded
etfectivo the first of the month following officiatmotice
of the conpletion of the appropriate terminal degree,...

Rationala: This year funds were found available for some
peopie who have finished their degrees since 1973. Some who
had firished =sariier did not receive the increase. This creates
an inequity.

4. p. 32, 2.10B. Consulting and outside work.

The Code Committee felt that consulting and outside work
of & professicnal nature should be encouraged, if it does not
interfere with assigned duties. Proposed, to add at the end of
this section: Such approval shall normally be given.

5. p. 37. 2.75A(2) Professional leave replacements.

To 2dd th2 underlined sentence after the original one:



Priorvity List 2 continued 4

Replacement for persons on professional leave should ordinarily
take place within existing faculty. The Vice-President shall

stablisk and maintain one floating FTE Tor the replacement
of’facuz:y members who could not otherwise be spared by their
departments.

Retionale: Reductions in staff and increases in work-losad
make it increasingly difficult to cover the position of a faculty
member on leave. The result is that deserving people camnot go
on leave, and that no new blood circulates--both creating a
stultifying atmosphere.

8, p. 48. 3.06C Non-renewal of probationary appointments;
reéassn fors

The last sentence presently reads: "If they are notified
of momn-renewzl, they do not have "property rights'" of renewal
and are not eatitled to a statement of reasons.” It is proposed
to alter the iast clause: *...they do not have ‘property rights'
of venewal but are entitlad to a statement of reasons."”

Rationale: This simply formalizes what presently happens
on campus in zost cases. Presumably anyone who has held a
pwebationary appointment aas been a member of the College, and
as such is entitled to the courtesy of an explanation, however
brief.

ey

7. p._53. 3.45B. Tenure, blanket rule.

To delete the section, which implies that tenure may be
granted capriciously. This is in contrast tc the other material’
in sections 3.42, 3.45, and 3.48. If further reasons for grantlng
tenure, and ways of granting tenure exist, them new sections
should be written describing these spec1L1cally«



Priority list 3. 5

Note: List 3 contains clerical items, and minonr "housekeeping."

1. p. 3. 6,390 5 {c). Clarification of impasse deadline. Add
underlined.

If the Beard rejects the proposal(s) and if cbjections are
filed by the Baculty Senate or the president with the Board chair-
man within fifteem {15) calendar days of that rejection, at least
two (Z2) meetings attempting to resolve differemces shall be held
betwsen the President, the Faculty Senate Bxecutive Committee, and
a membor or nembers of the Board of Trustees within thirty (30)
calendnr days foilowing the presentation cf objections by the
Foculty Senate or the President an within t e aca emic year,
i¥ possible.

(The pressnt version raises the question, "Within 30 days
of whac?")

Z. p.3. 0.50 5 (¢ i (cc}. As above. Add underlined material.

One committes chairperson designatad by unanimous agreement
of the above committee members. If a chairperson is not selected
within twenty-five (25) days following the declaration of an
inmpasse, withiln the academic year, a2 new committee shall be
cesignated bv the parties.

(As in item 1.)

3. ps 5. 1.01 A (1). Ranks separated from designations.

Tha item is re-worded below to state which are ranks and
which are prufessional designations. Here looks like an
appropriate nlace to make this clear:

who teach, supervise research or engage in similar academic
endeavors in which students receive credit or academic benefit and
who hold one of the following academic ranks: professor, associate
professor, assistani professor, and instructor; or who hold one
of the foliowing professional designations: lecturer, or teaching
associate in the Washington Center for Barly Childhood Bducation.

4. p. 24. 2.17 C. (Correction.)

In the 1last sentence, change "adjunct Professor" to say
"Adjunst Insiructor.'

{The title of "Adjunct Professor'" does not appear anywhere,
and we think it does not exist., The contracts for these people
say "Adjunct Instructor.”)



Priority list 3, continued 6

5. p. 29, 2.35 A. (wording)

To clarify by adding the underlined words:

A faculty member who has served eight years in the same rank
at Central Washington State College without receiving promotion
may tequest and shall receive a written statement from the Vice-
President forAcademicAffairs giving the reasons why he has not
been promoted.

6. p. S6. 3.5B. (correction)

Last sentence presently reads, '"Such faculty members may also
properly request waiver of this request.” The last word should
be "requirement."
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) : Lofo Com Reperh. Revipions and 68dibions resvliing from the
}*@Mmg of Dae. L, 1975
5 K al 5\ vda L

i, 208 By (f%enm 2, 1181 1 of mein repoxt.) RIF musbso,

Proposed, to alter the nuwber thaot sete the RIF msehinery in wobion to pnes
Should a teév\tionwinwforce bo roqudred, and the faculiy muat o reduced
beyond the saticlpited sumber of retirements and vesigmetionz the Vise
Prosident fer Acndemie Affairas zhall be vesponelbles for rocommsnding dirsetly
40 the Pragident and Bgard of Tenubnon 231 zadnetion~inefores that smonnia
o ong er moRe Pl il N i e 7 'wrzi&ions; ap oi‘ ‘”*‘Aeprtu 1 of
g&&hum%:a..agé-él.};:&n&s nedurae An the foll : x_be obveryad.

1 s et | o 5

Reasom: Theoretieally, & fecu
“dso caufn” should be tho reason for his departure. Bstwesn 0 and 10 Lice

a llmto. Practieally, this may be selved in other ways, bubt imtil a solutien
is Inverted; perhups the fasulty should push for full proteciicn. .

B oxnBs 90.1.30A2 {0) Neminabing of at~levgs senators.

Proposed to add the underlined material.

Alloration of ate-large pogsitions shall be mada by the Senale Executive
Committes annually vrior to the tims of nominmatiom and slection of the
seneborg, with adjustments made in the order of allocation to refieet shifta
In relative size of the variocusa departwsnte. Thosa departmonts with the lavgest
m..@bemuw__‘z_ﬂ;_m_m hora b giwe flrsl prioplty in guch allocabion.
In pose that twp or more depg_hygeng_ qu&‘lif*y for lllchQ__Gn of gge last
utmum;g posiiies { 3 Ll
legiions o
comnitica,

Go P 20.  Jo40% Ab-lzcge ponators, te have onawyear terms., Savve aix of these,

1,40, (eoneexning roplasemsnts).

ProProsed to add at the ends: if ho a ¢ nhal sonalog A
ronlaceowent ganator B

Leenm therwafter pemm full goggagg‘:uﬁ__na ona-yoer terms.
YedB. Rewrlte to contain two seotions, as follaws:

A, Excopt as otherwlse provided (Sect. 240) terms of serwles for ail
departyontsl senators shall be for three yearn. Termg of ssrrice shall begin
on Jwmae 15. No depaisental senator may be roelected for mere than two gon-
secubive Serms,

B. &xcept as otherwise provided (sect. 1.40) terme of service for
senators-ab-large ehall be for onme ywar., Terams of service shall begin au
June 1%. Ko senator-at-lavge may be reelected for more than 5 econessutive teruma,

Kessons for B &0z Attempt iz to remowe ambibuities from present cods., Opinion
=t the hearing was aguainat our original p*r'opoaal in G, to £i1) only wacanlt ate
Large pegitlons., Since the Uorwliies had alveady considered and formulated
whig alternate soluticc . 14 1w voted Lo subnit this iustead. The ahtempd

{8 Lo freep the ddea of . sedsior-—ithet is;,,- poning from a speciiie department
sy ovomination, and hace the representation exacd .

moybey shouwld have the protesction of KIF, or elas

not_disgualifieg i
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Jdagda ve prlovity alt 2, Yeoposed swendpants sutmitied by Boger Winteors

-

2. 2R, 0061, 3.7, Termination of Appointments-~lause.
(a) insubordination
Chanpgs to:
(a) Griewous and wiilful insubordinadion.

Ralionale: YInsubordination” 1s too wague and invitso eapricicus applicaticn.
Whila some insubordinstion mey owan be desireable im an usadoxic envirommant,
sueely such insubordination that is both eriewous (oausing scasene rsul hava,
glvisg grief) znd willfml (f.e., 1nLended, not done from ignorancs or Innocent
oTrcy) oen bo cause for dismigsel,

9. Dolete:
{d) "Physieal or msutal incapacily.®

Rationale: This metter 1s eufficlently eowared by section 3.75, which inclugias
requironent of “clear end eonvineing medleal evidence.” The atipma cf "cause"
shonld not be imposed on porsons diqwissec for medical rsaszons..
Ya §x
10. Ia (8) “Grievous oi x wlllful violationocu

Change "or' ta ?and;?

Rationals: Violation of published rules should be both griewvous apd willful
to be suffiolent for tearmination for ssuse. See copment for (a) abuve.

11, Delete (J) "Grose siscouduet.”

Rationales Category 1s too vague., Could he used 83 a "eatcheall" for any
conduct not foreseen uhlah proves to be embarrassing or trouvlememe to the powers
that De==thla i3 tantamount to px nopt faglio lawe, prohlbited by Federal Constitutlon,
amondisent IX. Preserving this category maintaina a standing threat to aesdemie
fresdon, as a wide veriety of Hrms of sowcalled "misconduet! could cenecelvably
be fittad into this provilsiom,
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